LYNX B@ard Agenda S

Central Florida Regional Transportation Authority
455 N. Garland Ave.

2nd Floor Board Room

Orlando, FL 32801

Board Date: 11/10/2010
Time: 2:00 P.M.

As a courtesy to others, please silence all electronic devices during the meeting.

1. Call to Order & Pledge of Allegiance

2. Approval of Minutes

R Minutes from the September 23, 2010 Board of Directors Meeting Pg 1
R Minutes from the October 14, 2010 Board of Directors special Meeting Pg 12

3. Recognition

e Service Awards 25 Years: Douglas Day, Building & Groundskeeper.
e Operator Matthew Bartlett, 2nd Runner-up for the Operator of the Year Award

e American Public Transportation Association's Adwheel Award for LYNX' External Newsletter - Bill Fay and John
Pantuso

4.  Public Comments

e (itizens who would like to speak under Public Comments shall submit a request form to the Assistant Secretary
prior to the meeting. Forms are available at the door.

5.  Chief Executive Officer's Report

6. Consent Agenda

A. Award Contracts

I Authorization to Award a Contract to Harkins Development for LYNX Operations Center

(LOC) Improvements, Paint Booth and Installation of Emergency Generators Pg 14
B. Extension of Contracts
I Authorization to Exercise First Option Year of Contract #07-026/ASG with Bank of Pe 17
America for Banking Services g
i Authorization to Extend Contract #06-001 with Akerman Senterfitt for Federal Lobbying
. Pg 18
Services
C. Miscellaneous
i.
Bﬁ Authorization to Auction Surplus Equipment and Obsolete Bus Parts Pg 21
t- Ratification of a Contract Award to Barracuda Building Corporation for the Construction Pe 37
of Bus Shelter Pads and Installation of Shelters g
iii.
BD Authorization to Amend the Anti-Drug and Alcohol Misuse Prevention Program Pg 40

-Attachments }"

Authorization to File Grant Applications with the Florida Department of Transportation
(FDOT) for FY 2012 Rural Transportation Services and FY 2011/FY 2012 Job Access Pg 67
Reverse Commute (JARC) and New Freedom Program (NFP)

-Attachments }"




















































































































































































































































































































































































































































































LYNX B@ard Agenda

amendment to H.R. 5297, the Small Business Lending Fund Act of 2010. His amendment would
have extended the biodiesel fuel tax for one year, but the amendment failed.

During the debate on the small business lending bill, Senator Baucus, Chairman of the Senate
Finance Committee, tried to offer a larger tax extenders package that would have extended
several expired tax provisions, including the biodiesel tax credit. However, his attempts failed as
well over objections to the overall cost of the tax extenders.

While these attempts to pass the tax extenders package have failed, there continues to be
bipartisan support for extending the expired tax provisions, including the biodiesel tax credit.
Congress is expected to take up legislation to extend the expiring Bush-era tax cuts during the
lame duck session, which may provide an additional opportunity to try to extend the biodiesel tax
credit.

TIGER II Discretionary Grants

The TIGER Il Discretionary Grant program deadline was August 23, 2010.

LYNX was a co-applicant with the City of Orlando for the "Creative Village — Moving
Parramore Forward" project. The City and LYNX requested $70,156,877 for the entire Creative
Village project.

There was an overwhelming demand for TIGER 1. There were nearly 1,000 construction grant
applications for more than $19 billion from all 50 states, U.S. territories, and the District of
Columbia, which far exceeded the $600 million available in TIGER II. USDOT awarded grants
for only 42 capital construction projects and 33 planning grants.

Congressiona letters of support and background information were provided to severa
Congressiona offices including Senator Nelson, Senator LeMieux, Congresswoman Brown,
Congressman Grayson, and Congresswoman Kosmas. In September, Congresswoman Brown
and Senator Nelson spoke with U.S. Department of Transportation Secretary Ray LaHood to
advocate for the Creative Village application.

On October 20, 2010, Secretary of Transportation Ray LaHood announced the award of TIGER
Il recipients and | am pleased to report that the "Parramore Bus Rapid Transit Improvements' in
Orlando, FL was selected. The USDOT announced that $10 million will be provided to expand
the LYNX/LYMMO BRT system west of Interstate 4 to connect residents of Parramore,
Orlando’s lowest income neighborhood, to the LYNX Central Station — a magjor hub for transit
with a planned 2013 opening.

There was an overwhelming demand for TIGER I, nearly 1,000 construction grant applications
for more than $19 billion from al 50 states, U.S. territories, and the District of Columbia, far
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exceeded the $600 million available. In the end, USDOT awarded grants for only 42 capital
construction projects and 33 planning grants.

On September 14, 2010, our Washington DC |lobby team met the city of Orlando and J. Marsh
McLawhorn to discuss the current status of LY NX' federal issues and begin preparations for next
year's agenda. Congress is currently in recess until after the November elections but will
reconvene November 29 and stay in session until they complete their work for the year in mid-
December. Given this limited legidlative schedule, Congress will be focused on completing the
pieces of legislation that must pass before the end of the session.

The outcome of the elections could impact what the Congress is able to accomplish during the
lame duck session. If the Republicans win the majority of seats in the House and/or Senate, they
may be less willing to cooperate with the Democrats and choose to wait until they take control of
the Congress to finish the defense authorization bill, the extension of surface transportation
programs, expiring tax cuts and the Medicare physician payment fix.

SAFETEA-LU Reauthorization

SAFETEA-LU expired on September 30, 2009, but Congress has continued to pass temporary
extensions of the law since then to keep the surface transportation programs funded. The latest
extension was passed in March, which extends the current law until December 31, 2010.
Congress will need to pass another extension of the surface transportation authorization law.

In April 2009, LYNX prepared and submitted a New Starts Project request for $75 million to
develop Rapid Transit Emphasis Corridor routes within LYNX' service area. The request was
submitted to Representatives Brown, Grayson, Kosmas and Mica.

In July 2009, when it appeared that the Senate might consider marking up the bill, Senator
Nelson made a preliminary request for projects so we submitted the LYNX Rapid Transit
Emphasis Corridors project to him as well. However, the Senate did not mark up a bill and
Senator Nelson did not end up submitting any projects to the committees of jurisdiction.

LYNX will have an opportunity to submit new project requests when the Congress decides to
take up the legislation next year. Within the next few months, we need to discuss whether
LYNX plans to re-submit its request for the LY NX Rapid Transit Emphasis Corridors or make a
new reguest to be presented to the Congressional delegation.

The deadlines to submit FY 2012 appropriations requests to the delegation will fall in February

and early March of 2011. These deadlines cannot be missed so | will need to have a LYNX®
appropriations agenda no later than January.
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Monthly Report H: Employee Travel Report

To: LYNX Board Of Directors
From: Edward Johnson
INTERIM EXECUTIVE DIR
Deborah Henderson
(Technical Contact)
Phone: 407.841.2279 ext: 6058
Item Name:
Monthly Employee Travel - November 2010
Date: 11/10/2010
DEPARTURE TOTAL
AND ESTIMATED
EMPLOYEE / RETURN AGENCY | AGENCY
DEPARTMENT DESTINATION PURPOSE DATES COST COST
Tomas Sostrom . i - 11/01/10 —
T Plantation, FL | Citrix Training 11/05/10 5,580 5,580
To attend aone
day session
Joe Cheney offered by The
. Tampa, FL . . 11/08/10 12 12
Operations Pa, Nationa Transit
Institute on
Narrowbanding
TOTAL ESTIMATED COSTS and AGENCY COSTS 5,592 5,592
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Monthly Report I: Employee Travel Report

To: LYNX Board Of Directors
From: Edward Johnson
INTERIM EXECUTIVE DIR
Deborah Henderson
(Technical Contact)
Phone: 407.841.2279 ext: 6058
Item Name: Monthly Employee Travel - October 2010
Date: 11/10/2010
DEPARTURE TOTAL
AND ESTIMATED
EMPLOYEE / RETURN AGENCY AGENCY
DEPARTMENT DESTINATION PURPOSE DATES COST COST
To attend the
William Hearndon Mobility Summit
o . St. Augustine, FL 2010 sponsored by 09/08/10 25 25
perations .
the Jacksonville
Transit Authority
To attend the
Jerry Ballard Florida Association 09/15/10 —
Operations Daytona Beach, FL of Governmental 09/16/10 164 164
Fleet Administrators
: To attend Florida
LauraMinns 09/15/10 —
Administrative Tampa, FL APTA Annua 09/16/10 618 618
mesting
Invited by FTA and
the State of
. Maharashtra, India
Tori Iffland . . . 09/24/10 -
Administrative Mumbai, India Cooperative to 10/02/10 0 0
participate with the
training for ITS
elements.
James McLawhorn . To attend the APTA 10/03/10 -
Government Affairs Sen Antonio, TX Annual Conference 10/06/10 1,865 1,865
Lisa Darnall . To attend the APTA 10/03/10 -
Operations San Antonio, TX Annual Conference 10/06/10 0 0
Edward Johnson . To attend the APTA 10/03/10 -
Executive Sen Antonio, TX Annual Conference 10/06/10 1,848 1,848

157 of 158




LYNX B@ard Agenda

DEPARTURE TOTAL
AND ESTIMATED
EMPLOYEE / RETURN AGENCY AGENCY
DEPARTMENT DESTINATION PURPOSE DATES COST COST
Transit IntelliDrive
. Stakeholder Steering
Elc;tj]%i\:]amson San Antonio, TX Group Workshop. 110(;?57//1100 0 0
9 To be reimbursed by
AASHTO
To attend training
Joe Cheney Indianapolis, IN classfor Allison 10713710 - 50 50
Operations . 10/14/10
hybrid customers
Represent LYNX at
James McLawhorn Congressman
Government Affairs Pelatka FL Mica s Brevie Bus 10/15/10 0 0
Rollout
To attend the
. Florida Public
Richard Bannon Miami, FL Transportation 10/16/10- 247 247
Procurement . 10/19/10
Association Annua
Conference
To attend the
Florida Public
JamesMcLawhorn |\ o u o Transportation 10/17/10- 666 666
Government Affairs o 10/19/10
Association Annua
Conference
To attend the
. Florida Public
gfr;?ggzl ! Miami, FL Transportation 110(;/1276/1100 0 0
P Association Annual
Conference
To participateina
Peer Review for the
‘(];)ee(r:srt?ﬁ?neg Memphis, TN Memphis Area 1%/127{/1{)0' 0 0
P Transit Authority
(MATA) by APTA
To attend FPTA
M atthe.w Bartlett Miami, FL conference and 10/19/10- 218 218
Operations 10/20/10
Awards Banquet
To attend the
Florida Commission
William Hearndon for the .
Operations DaytonaBeach, FL | Transportation 10/29/10 40 40
P Disadvantaged
Quarterly Business
Meeting
Rafiq Basaria Attend Volusia
gkt : VolusiaCo., FL County GISUsers 10/29/10 0 0
Administrative .
Group meeting
TOTAL ESTIMATED COSTS and AGENCY COSTS 5,741 5,741
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