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Central Florida Regional Transportation Authority
455 N. Garland Ave.

2nd Floor Board Room
Orlando, FL 32801

 Meeting Date: 7/28/2022
 Meeting Time: 1:00 PM 

As a courtesy to others, please silence all electronic devices during the meeting.

1. Call to Order

2. Approval of Minutes
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Pg 12

Pg 13

Pg 15

Pg 17

Pg 19

3. Public Comments

• Citizens who would like to speak under Public Comments shall submit a request form to the Assistant Secretary prior
to the meeting.  Forms are available at the door.

4. Chief Executive Officer's Report

5. Oversight Committee Report

6. Consent Agenda

A. Request for Proposal (RFP)

i. Authorization to Release a Request for Proposal (RFP) for an Enterprise Resource Planning
(ERP) Management Solution

B. Invitation for Bid (IFB)

i. Authorization to Release an Invitation for Bid (IFB) for Transit Bus Engine Compartment
Fire Suppression System Preventive Maintenance and Repair Services

ii. Authorization to Release an Invitation for Bid (IFB) for Transit Bus and Support Vehicle
Towing Services

C. Award Contracts

i. Authorization to Negotiate and Award a Contract to Stewart Stevenson FDDA LLC for the
Procurement of Allison Transit Bus Transmissions

ii. Authorization to Negotiate and Award a Contract to Gillig, LLC for the Procurement of
Voith X-Change Transit Bus Transmissions

iii. Authorization to Negotiate and Award a Contract to GC&E Systems Group, LLC for the
Purchase, Installation, and Maintenance of Access Control Badge Readers for LYNX
Facilities

iv. Authorization to Negotiate and Award a Contract to Humana Insurance Company for Vision
Insurance Services

D. Miscellaneous

i. Authorization to Submit a Public Transit Grant Agreement (PTGA) with the Florida
Department of Transportation (FDOT) for FY 2023 Block Grant Funding and Adoption of
Resolution #22-005

Pg 21

-Attachments



Pg 25

Pg 39

Pg 49
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Pg 53

ii. Authorization to Execute MetroPlan Orlando's FY2022-2023 Unified Planning Work
Program (UPWP) Pass-Thru Funding Agreement

-Attachments

iii. Authorization to Renew Transit Station License Agreement with Orange County for
Destination Parkway Intermodal Center

-Attachments

iv. Authorization to Approve the Disadvantaged Business Enterprise Program Participation
Goal for FY 2023-2025

v. Authorization to Transfer One Retired Revenue Vehicle to the Orange County Sheriff
Office

vi. Authorization to Transfer Two Retired Van Pool Vans and One Paratransit Bus to The
Advanced Community Center

vii. Authorization to Transfer Two Retired Van Pool Vans and Two Paratransit Buses to The
Heart Charitable Foundation

Pg 55

7. Action Agenda

A. Authorization to Implement August 21, 2022 Service Changes Pg 57

8. Work Session

A. LYNX Recruitment Pilot Program Pg 60

9. Information Items

A. Notification of Settlement Agreements Pursuant to Administrative Rule 6 Pg 61

10. Other Business

11. Monthly Reports

A. Communications Report - June 2022 Pg 62

B. Monthly Financial Report - April 2022 Pg 67

-Attachments

C. Ridership Report - May 2022 Pg 69

-Attachments



12. Adjourned

Section 286.0105, Florida Statutes states that if a person decides to appeal any decision made by a board, agency, or 
commission with respect to any matter considered at a meeting or hearing, he will need a record of the proceedings, and 
that, for such purposes, he may need to ensure that a verbatim record of the proceedings is made, which record includes 
the testimony and evidence upon which the appeal is to be based.

In accordance with the Americans With Disabilities Act of 1990, persons needing a special accommodation at this meeting 
because of a disability or physical impairment should contact Benjamin Gonzalez at 455 N. Garland Ave, Orlando, FL 32801 
(407) 254-6038, not later than three business days prior to the meeting. If hearing impaired, contact LYNX at (407)
423-0787(TDD).



LYNX  
Central Florida Regional Transportation Authority 

Board of Directors’ Meeting Minutes 

PLACE: LYNX Central Station 
455 N. Garland Avenue 
Virtual and Board Room, 2nd Floor 
Orlando, FL  32801 

DATE: June 23, 2022 

TIME: 1:00 p.m. 

1. Call to Order

Chair Demings called the meeting to order at 1:00 p.m.

Chair Demings asked Commissioner Herr to lead the Pledge of Allegiance. 

2. Approval of Minutes

Commissioner Janer moved to approve the Board of Directors meeting minutes of May 26,
2022. Commissioner Herr seconded. The minutes were unanimously approved as 
presented. 

3. Public Comments

James Brillhart – Orlando, FL
Mr. Brillhart thanked LYNX staff for restarting bus service in his area. 

Joanne Counelis – Lake Mary, FL 
Ms. Counelis would like to see twenty-four hour a day, seven days a week bus service. She 
would also like to see bus service near the aquatic center and Lake Mary Prep school. 

4. Chief Executive Officer’s Report

Jim Harrison, Chief Executive Officer, stated that ridership continues to stay around
50,000. 

Members in Attendance: 
Jerry Demings, Mayor, Orange County, Chair 
Viviana Janer, Commissioner, Osceola County BoCC, Vice-Chair 
Andria Herr, Commissioner, Seminole County BoCC 
John Tyler, Secretary, Florida Department of Transportation – District 5, Secretary 
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LYNX staff presented the budget request to the Seminole County Board of County 
Commissioners on Tuesday. All funding partner presentations will be complete by the end 
of July. 
 
Next week begins a series of public hearings regarding the major update of the Transit 
Development Plan. Hearings will be held in each County and at LYNX Central Station. 
 
Link 19 was on a detour for over a year, due to construction. Repairs have been made to 
Grand Street and the bus stops have been returned. 
 
Employee recruitment remains a challenge, and staff is aggressively seeking ways to recruit 
and retain employees. 
 
The Pine Hills project has received additional funds from FDOT, which is on the agenda 
for today. Also on the agenda is an upgrade for the fareboxes which will allow acceptance 
of credit cards and mobile payment apps. 
 

5. Oversight Committee Report 
 

Commissioner Janer, Chair of the Oversight Committee provided her report on the 
Oversight Committee meeting that met earlier. She stated that the committee approved the 
minutes from the May 26, 2022, Oversight meeting.  
 
Amanda Clavijo, Chair of the Finance & Audit Committee, gave a report on the June 16, 
2022 Finance & Audit Committee. The Finance Committee recommends approval of all 
Consent Agenda items.  
 
The Oversight Committee recommends approval of all Action and Consent Agenda items. 
 
The Oversight Committee received presentations on a partnership agreement with Valencia 
College, an update to the IT Security Policy, and a discussion on the TDSP Minor update. 
 

6.  Consent Agenda: 
 

 Chair Demings asked if there were any changes to the Consent Agenda before there is a 
motion to approve consent agenda items 6.A.i. through 6.C.vii. Mr. Harrison stated that he 
recommends the entire Consent Agenda for approval.  

 
Mr. Harrison stated that Secretary Tyler would like to abstain from items 6.C.ii. 

 
A. Award Contracts 

i. Authorization to Negotiate and Award a Contract to The Standard for Group Life, 
Long & Short-Term Disability and Accidental Death & Dismemberment (AD&D) 

 
 

5 of 74



B. Extension of Contracts 
i. Authorization to Exercise the Second Option Year of Contract #18-C142 with New 

Flyer of America, Inc. for the Purchase of Sixty Foot (60’) Articulated Compressed 
Natural Gas (CNG) Buses and Increase the Not to Exceed Cost per Bus 

C. Miscellaneous 
i. Board Ratification of a Grant Application Submitted to the Florida Department of 

Environmental Protection (DEP) Under the Electric Transit Bus Project and 
Adoption of Resolution #22-004 

ii. Board Ratification of a Grant Application Submitted to the Florida Department of 
Transportation for the FY2022 Intermodal Development Funding Program for the 
Pine Hills Bus Transfer Station and Adoption of Resolution #22-003 

iii. Authorization to Increase the Not to Exceed of Contract #18-C122 with Haines City 
Fire Extinguisher Service for Transit Bus Fire Suppression System Inspection and 
Maintenance 

iv. Authorization to Enter into a Sole Source Agreement to Upgrade the Fare 
Collection System with SPX d/b/a Genfare 

v. Authorization to Transfer a Retired Vanpool Van to Escuela de Bomba y Plena Tata 
Cepeda 

vi. Authorization to Auction Surplus Capital Items 
vii. Authorization to Approve Fourth Amendment to Contract for Mobility 

Management and Broker Services 
 

Commissioner Janer made a motion to approve Consent Agenda items 6.A.i. through 
6.C.vii., excluding item 6.C.ii. Seconded by Commissioner Herr. Motion passed 
unanimously. Motion to approve Consent Agenda item 6.C.ii. was made by Commissioner 
Janer, second by Commissioner Herr. Motioned passed with Secretary Tyler abstaining.  
 

7. Action Agenda 
 

A. Authorization to Enter into Second Amendment to the Transportation Partner 
Agreement with Valencia College 

 
Chair Demings recognized Tiffany Homler-Hawkins, Chief Administrative Officer to 
make the presentation. Mrs. Homler-Hawkins stated that LYNX and Valencia College 
entered into a transportation agreement in 2017. This agreement allows students, 
faculty and staff to ride LYNX service for a nominal amount. 
 
In FY2018 almost 400,000 trips were completed. The contract was for five years, and 
the extension will be for another five years. A video from the Valencia Board of 
Trustees meeting was played for the Board. 
 
Commissioner Janer made a motion to Authorize the Second Amendment to the 
Transportation Partner Agreement with Valencia College. Seconded by Commissioner 
Herr. Motion passed unanimously.  
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B. Authorization to Update the LYNX Information Security Policy 
 

Chair Demings recognized Craig Bayard, Director of Information Technology to make 
the presentation. Mr. Bayard stated that the Information Security Policy defines 
employee, contractor and vendor expectations from an information security 
perspective. The Policy provides oversight to underlying standards and procedures, and 
provides a framework to secure against internal and external threats. 
 
Commissioner Herr made a motion to Authorize an Update to the LYNX Information 
Security Policy. Seconded by Commissioner Janer. Motion passed unanimously.  

 
8.  Information Items 
 

There were two items for review purposes only, no action was requested.  
 
A. FY 2018-2023 Transportation Disadvantaged Service Plan (TDSP) Minor Update for 

2022  
B. Notification of Settlement Agreements Pursuant to Administrative Rule 6 

 
9. Other Business 
  

No other business was discussed. 
 

10.  Monthly Reports: (For review purposes only) 
 
There were three reports in the packets for review purposes only. No action was required.  
 
A. Communications Report – May 2022 
B. Monthly Financial Report – March 2022 
C. Ridership Report – April 2022 

 
11.  Adjourned: 

 
The meeting adjourned at 1:20 p.m. 
 

Certification of Minutes: 
 
I certify that the foregoing minutes of the June 23, 2022 LYNX Board of Director’s meeting are 
true and correct, approved by the Board of Directors. 

X

Ass is tan t
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Consent Agenda Item #6.A. i 
 

To: LYNX Board of Directors 
 

From: Michelle Daley 
  Director Of Finance 
Warren Hersh 
  (Technical Contact) 
 
   
   
 

 

Phone: 407.841.2279 ext: 6014 
 

Item Name: Authorization to Release a Request for Proposal (RFP) for an Enterprise 
Resource Planning (ERP) Management Solution 
 

Date: 7/28/2022 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to release a Request for Proposal (RFP) for an ERP Management solution to 
implement a suite of integrated applications to manage LYNX key business functions and 
processes. 
 
BACKGROUND: 
 
As the Agency continues to look for ways to become more efficient and effective in serving the 
public transit needs of the community, it is critically important to have state-of-the-art integrated 
enterprise applications that are scalable and resilient.  
 
The current systems in use include several different software packages to accomplish the many 
LYNX financial requirements. The LYNX current key financial suite of software applications 
includes, Microsoft Great Plains accounting system, Key to Act for grant accounting, Dynamic 
budgets for budgeting, Paramount Workplace for purchase requisition and purchase order 
generation, Ceridian Dayforce for human resource and payroll processing, Sage for fixed asset 
management, FA Suites for inventory management, and Excel for other processes.    
 
The Agency has been working with the consulting firm Genesis to assist with analyzing LYNX 
current systems, understanding our needs to develop the RFP scope of work for the selection of 
new enterprise applications, office productivity solutions and employee portals to replace 
existing legacy systems.    
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The resulting solicitation process is expected to attract best-of-breed integrated ERP applications 
and providers in support of a remote workplace with the ability to scale quickly to changing 
needs of the agency and our community.   
 
The following is the high-level areas to be included: 
 

Core Financial Management Procurement Core HR 
General Ledger Requisitions for Purchase Orders Payroll Processing 
Financial Reporting Contract Management Payroll Tax Processing 
Accounts Payable  P-Card Management/Credit cards Recruiting 
Accounts Receivable DBE Reporting/Data Collection New Employee Onboarding 
Fixed Assets Solicitation Request Process Time Clock Reporting system 
Bank Reconciliation  Learning Management 
Safe Pay  Performance Management 
E-Pay  Benefit Management 
1099 Reporting  Open Enrollment 
Fixed Assets  FMLA Tracking 
Grants Accounting/compliance  Benefit Absence tracking 
Inventory (parts counter)   
   
Other Processes Budgeting Training 
Document Management Operating Budget Management  Learning Management System 
Ridership Capital Budget Management Training Scheduling 
Fare Collection Budget Reporting Training Deployment 
Mobile Ticketing  Training Tracking 
Point of Sale System for pass sales   
NTD Tracking/Reporting   
Work process Workflows    
   
 
LYNX staff received approval to release an RFP for the agency Payroll and HRIS system at the 
December 5, 2019. 
 
DISADVANTAGE BUSINESS ENTERPRISE (DBE) PARTICIPATION: 
 
No DBE Goal has been established for this contract. LYNX encourages the Contractor to make 
every attempt to obtain participation of certified DBEs and other small businesses in the 
completion of this contract. 
 
FISCAL IMPACT: 
 
The FY2023 Preliminary Operating Budget includes $366,960 for Enterprise Resource Planning 
Management Solutions. Future years’ operating budget will reflect the costs associated with this 
contract. 
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Consent Agenda Item #6.B. i 
 

To: LYNX Board of Directors 
 

From: Elvis Dovales 
  Director Of Maintenance 
Elvis Dovales 
  (Technical Contact) 
 
   
   
 

 

Phone: 407.841.2279 ext: 6239 
 

Item Name: Authorization to Release an Invitation for Bid (IFB) for Transit Bus Engine 
Compartment Fire Suppression System Preventive Maintenance and Repair 
Services 
 

Date: 7/28/2022 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to release an Invitation for Bid (IFB) for transit bus engine compartment fire 
suppression system preventive maintenance and repair services.  
 
BACKGROUND: 
 
The LYNX Vehicle Maintenance Division maintains a fleet of 288 CNG and diesel-powered 
transit buses. All are equipped with engine compartment and CNG fuel cylinder fire suppression 
systems. The Amerex, Kidde and the Fogmaker fire suppression systems are the current on-
board fire suppression systems used in the LYNX fleet. They are used in the event of a 
catastrophic fire in the engine compartment or CNG fuel storage locations. The services 
requested will consist of semi-annual and annual inspections, six (6) year maintenance/service 
and twelve (12) year hydrostatic tests of the fire suppression agent storage cylinders as required 
by regulations. Each bus must be serviced by a certified technician trained in each type of fire 
suppression system. 
 
DISADVANTAGE BUSINESS ENTERPRISE (DBE) PARTICIPATION: 
 
A DBE participation goal is not applicable for this activity.  
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FISCAL IMPACT: 
 
The FY2022 Amended Operating Budget includes $56,000 for transit bus engine compartment 
fire suppression system preventive maintenance and repair services. 
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Consent Agenda Item #6.B. ii 
 

To: LYNX Board of Directors 
 

From: Elvis Dovales 
  Director Of Maintenance 
Elvis Dovales 
  (Technical Contact) 
 
   
   
 

 

Phone: 407.841.2279 ext: 6239 
 

Item Name: Authorization to Release an Invitation for Bid (IFB) for Transit Bus and 
Support Vehicle Towing Services  
 

Date: 7/28/2022 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to release an Invitation for Bid (IFB) for transit bus and support vehicle towing 
services.  
 
BACKGROUND: 
 
The LYNX Vehicle Maintenance Division maintains a fleet of 296 transit buses and over 100 
support vehicles. LYNX requires on-demand towing services for occasions when a bus or 
support vehicle cannot return to its operating base at LYNX Operations Center (LOC) or Osceola 
Satellite Facility (OSF). This generally is a result of a system failure (engine, transmission, etc.) 
or severe structural damage due to an accident. Also, LYNX will occasionally have its fleet 
towed to various repair centers to have repairs performed. 
 
DISADVANTAGE BUSINESS ENTERPRISE (DBE) PARTICIPATION: 
 
A DBE participation goal is not applicable for this activity.  
 
FISCAL IMPACT: 
 
The FY2022 Amended Operating Budget included $62,000 for transit bus and support vehicle 
towing services. 
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Consent Agenda Item #6.C. i 
 

To: LYNX Board of Directors 
 

From: Elvis Dovales 
  Director Of Maintenance 
Elvis Dovales 
  (Technical Contact) 
 
   
   
 

 

Phone: 407.841.2279 ext: 6239 
 

Item Name: Authorization to Negotiate and Award a Contract to Stewart Stevenson 
FDDA LLC for the Procurement of Allison Transit Bus Transmissions 
 

Date: 7/28/2022 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to award a contract to Stewart Stevenson FDDA LLC, for the procurement of Allison 
transmissions for transit buses for a total contractual not to exceed amount of $175,000 for an 
initial term of two (2) years with the option to extend for three (3) one (1) year terms. 
 
BACKGROUND: 
 
LYNX has a fleet of 296 transit buses. LYNX Fleet Maintenance Division adopts a strict 
preventative maintenance policy for LYNX fleet, however, as our fleet ages, major 
repairs/replacements are necessary. Transmissions are maintained and only replaced when a total 
failure occurs. We do on occasion, as a cost savings method, replace transmissions that have 
extremely high miles, along with scheduled and unscheduled engine replacements.   
 
On March 24, 2022, the Board of Directors authorized LYNX staff to release an Invitation for 
Bid (IFB) for the procurement of remanufactured transmissions. The IFB was released on April 
20, 2022. The IFB was posted on DemandStar, and sent directly to interested suppliers.   
 
The following two (2) suppliers submitted bids in response to the IFB: 
 

• Reliable Transmission Service, Inc. 
• Stewart Stevenson FDDA, LLC. 

 
The contract award is being recommended for Stewart Stevenson FDDA LLC, the supplier who 
submitted the most responsive, responsible and lowest cost bid.   
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DISADVANTAGE BUSINESS ENTERPRISE (DBE) PARTICIPATION: 
 
A DBE participation goal is not applicable for this activity.  
 
FISCAL IMPACT: 
 
The FY2022 Amended Operating Budget included $189,000 for transmissions for transit buses.   
This project is 100% grant funded. 
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Consent Agenda Item #6.C. ii 
 

To: LYNX Board of Directors 
 

From: Elvis Dovales 
  Director Of Maintenance 
Elvis Dovales 
  (Technical Contact) 
 
   
   
 

 

Phone: 407.841.2279 ext: 6239 
 

Item Name: Authorization to Negotiate and Award a Contract to Gillig, LLC for the 
Procurement of Voith X-Change Transit Bus Transmissions 
 

Date: 7/28/2022 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to award a contract to Gillig, LLC, for the procurement of Voith X-Change 
transmissions for transit buses for a total contractual not to exceed amount of $220,000 for an 
initial term of two (2) years with the option to extend for three (3) one (1) year terms. 
 
BACKGROUND: 
 
LYNX has a fleet of 296 transit buses. LYNX Fleet Maintenance Division adopts a strict 
preventative maintenance policy for LYNX fleet, however, as our fleet ages, major 
repairs/replacements are necessary. Transmissions are maintained and only replaced when a total 
failure occurs. We do on occasion, as a cost savings method, replace transmissions that have 
extremely high miles, along with scheduled and unscheduled engine replacements.   
 
On March 24, 2022, the Board of Directors authorized LYNX staff to release an Invitation for 
Bid (IFB) for the procurement of remanufactured transmissions. The IFB was released on April 
20, 2022. The IFB was posted on DemandStar, and sent directly to interested suppliers.   
 
Staff is recommending the contract be award to Gillig, LLC, the incumbent supplier and the only 
supplier who submitted a response to the IFB.   
 
DISADVANTAGE BUSINESS ENTERPRISE (DBE) PARTICIPATION: 
 
A DBE participation goal is not applicable for this activity.  
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FISCAL IMPACT: 
 
The FY2022 Amended Operating Budget included $189,000 for transmissions for transit buses.   
This project is 100% grant funded. 
 
 
 
 

16 of 74



 

 

Consent Agenda Item #6.C. iii 
 

To: LYNX Board of Directors 
 

From: Jafari Bowden 
  Director Of Safety And Security 
Robert Carey 
  (Technical Contact) 
 
   
   
 

 

Phone: 407.841.2279 ext: 6127 
 

Item Name: Authorization to Negotiate and Award a Contract to GC&E Systems 
Group, LLC for the Purchase, Installation, and Maintenance of Access 
Control Badge Readers for LYNX Facilities 
 

Date: 7/28/2022 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to award a contract to GC&E Systems Group, LLC for the purchase, installation, and 
maintenance of Access Control Badge Readers for LYNX Facilities with a not to exceed amount 
of $180,000. The term of this Agreement shall commence on the date hereof and terminate upon 
such time as the Contractor furnishes all Services in accordance with the terms herein. Any 
additional support will be a separate request apart from the current action after one (1) year. 
 
BACKGROUND: 
 
At the October 28, 2021, Board of Director’s meeting, the Board authorized staff to issue a 
Request for Proposal (RFP) 22-R08 to procure the purchase, installation, and maintenance of 
Access Control Badge Readers.   
 
The major goal of additional access card badge readers to our current access control system is to 
enhance the protection of soft targets, crowded places, enhance security measures against 
terroristic activity and to expand access control. LYNX wants to increase the security posture of 
the agency to protect its property and employees. The additional access control badge readers 
will reduce security concerns related to lost keys, access to documents considered security 
sensitive and allow for the agency to lock doors remotely in the event of an active shooter.  
 
Lastly, the new system will give LYNX the ability to set parameters on all doors and generate 
reports to track behavior. 
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LYNX recently completed a TSA Baseline Assessment Enhancement (BASE) Review in 2021 
and a Threat Vulnerability Assessment (TVA) in 2020. The TSA BASE and the TVA evaluates 
the likelihood of specific threats that may endanger system operations and provides 
recommended actions and countermeasures to eliminate or mitigate such threats based on the 
TSA/FTA Security and Emergency Management Action Items for Transit Agencies. The TSA 
BASE and the TVA identified a security action item specific to: “Control access to security 
critical facilities with ID badges for all visitors, employees and contractors”, to promote 
protective measures for critical infrastructure to uninterrupted/ uncompromised system operation. 
 
At the October 28, 2021, LYNX Board of Director’s meeting, staff received authorization to 
release a Request for Proposal (RFP) for the purchase, installation, and maintenance of Access 
Control Badge Readers, which was released on December 28, 2021. Proposals were due to 
LYNX by 2:00 PM EST on February 10, 2022.  
 
Two (2) approved responses were from the following firms: 
 

• Securitas Electronic Security, INC 
• GC&E Systems Group, LLC 

 
After review of the proposals, the Source Evaluation Committee (SEC) made a recommendation 
to award the contract to GC&E Systems Group, LLC.  
 
DISADVANTAGE BUSINESS ENTERPRISE (DBE) PARTICIPATION: 
 
A DBE participation goal is not applicable for this activity. 
 
FISCAL IMPACT: 
 
The FY2022 Approved Capital Budget includes $180,000 for the purchase, installation, and 
maintenance of Access Control Badge Readers. 
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Consent Agenda Item #6.C. iv 
 

To: LYNX Board of Directors 
 

From: Terri Setterington 
  Director Of Human Resources 
Brian Anderson 
  (Technical Contact) 
 
   
   
 

 

Phone: 407.841.2279 ext: 6106 
 

Item Name: Authorization to Negotiate and Award a Contract to Humana Insurance 
Company for Vision Insurance Services 
 

Date: 7/28/2022 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to negotiate and award a contract with Humana Insurance Company for Vision 
Insurance Services. The contract will be for a total of three (3) years with two (2) one (1) year 
options. 
 
BACKGROUND: 
 
LYNX offers Vision insurance as part of its benefits package for employees. 
 
This is a benefit that helps recruit and retain employees. Vision insurance is an employee paid 
benefit.  
 
LYNX received authorization to release the RFP for these services at the December 9, 2021 
Board of Directors meeting. 
 
The Source Evaluation Committee (SEC) public meeting was held on June 16, 2022, with the 
following results: 
 
Firm Total Score SEC Ordinal Ranking 

Continental American Insurance Company 260 9 
Humana Insurance Company 270 4 
Metropolitan Life Insurance Company 266 6 
National Vision Administrators, L.L.C. 248 13 
Vision Service Plan Insurance Company  230 13 
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After evaluation and ranking, the Source Evaluation Committee (SEC), made a recommendation 
to negotiate and award the contract to Humana Insurance Company. 
 
DISADVANTAGE BUSINESS ENTERPRISE (DBE) PARTICIPATION: 
 
A DBE goal was not assessed for this solicitation. This procurement is not funded with DOT 
assisted dollars. 
 
FISCAL IMPACT: 
 
The Vision Benefit is 100% covered by employee payroll deduction, there is no fiscal impact to 
LYNX with this benefit. 
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Consent Agenda Item #6.D. i 
 

To: LYNX Board of Directors 
 

From: Tiffany Homler Hawkins 
  Chief Administrative Officer 
Prahallad Vijayvargiya 
  (Technical Contact) 
 
   
   
 

 

Phone: 407.841.2279 ext: 6064 
 

Item Name: Authorization to Submit a Public Transit Grant Agreement (PTGA) with 
the Florida Department of Transportation (FDOT) for FY 2023 Block 
Grant Funding and Adoption of Resolution #22-005 
 

Date: 7/28/2022 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors' authorization for the Chief Executive Officer (CEO) or 
designee to Submit a Public Transit Grant Agreement (PTGA) with FDOT District 5 for FY2023 
State Block Grant for operating assistance in the amount of $13,027,391 and Adoption of 
Resolution #22-005. 
 
BACKGROUND: 
 
The Florida Block Grant Program was enacted by the Florida Legislature to provide a stable 
source of funding for public transportation. The funds are awarded to eligible transit providers 
who are recipients of funding from the Federal Transit Administration’s formula program for 
urbanized and non-urbanized areas. 
 
FDOT included in its Work Program the FY2023 LYNX block grant funding. FDOT will 
obligate funds in the amount of $13,027,391 under a PTGA FM #442454-1-84-01. 
 
Resolution #22-005 is attached. 
 
DISADVANTAGE BUSINESS ENTERPRISE (DBE) PARTICIPATION: 
 
A DBE participation goal is not applicable for this activity. 
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FISCAL IMPACT: 
 
The FY2022 Amended Operating Budget includes $12,823,044 for the State Operating 
Assistance grant.   
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CFRTA RESOLUTION NO. 22-005 

A RESOLUTION OF THE CENTRAL FLORIDA REGIONAL TRANSPORTATION 
AUTHORITY (d/b/a/ LYNX) AUTHORIZING THE CHIEF EXECUTIVE OFFICER 
(CEO) TO EXECUTE AND SUBMIT A PUBLIC TRANSPORTATION GRANT 
AGREEMENT WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION 
DISTRICT 5 (FDOT) FOR THE FY2023 STATE BLOCK GRANT FOR OPERATING 
ASSISTANCE IN THE AMOUNT OF $13,027,391. 

WHEREAS, the Florida Block Grant Program was enacted by the Florida Legislature to provide 
a stable source of funding for public transportation; and  

WHEREAS, these funds are awarded to eligible transit providers who are recipients of funding 
from the Federal Transit Administration’s formula program for urbanized and non-urbanized 
areas; and  

WHEREAS, the LYNX Board of Directors has the authority and believes it is in the best interest 
of LYNX to authorize the CEO, or designee, to file and execute this Grant Application, and all 
supporting documents, agreements and assurances which may be required in connection with the 
application as authorized by Chapter 341, Florida Statutes and/or by the Federal Transit 
Administration Act of 1964, as amended;  

NOW, THEREFORE, BE IT RESOLVED THAT:  

1. The BOARD of Directors has the authority to authorize the submission of grant applications to 
the Florida Department of Transportation.  

2. The BOARD of Directors has the authority to authorize the execution of Public Transportation 
Grant Agreements to be issued by FDOT in FY2023 

3. The BOARD of Directors authorizes James E. Harrison, Esq., P.E., Chief Executive Officer, or 
designee, to submit a Public Transportation Grant Agreement to the FDOT in the amount of 
$13,027,391 dollars on behalf of the LYNX and the ability for the CEO to execute the application, 
amendments, warranties, certifications and any other documents in connection with the Grant 
Application and acceptance.  

4. The BOARD of Directors authorizes James E. Harrison, Esq., P.E., Chief Executive Officer, or 
designee, to make purchases and/or expend funds in connection with this grant as authorized by 
Chapter 341, Florida Statutes and/or by the Federal Transit Administration Act of 1964, as 
amended. 

5. The above authorization shall be continuing in nature until revoked by the Chairman of the 
Governing Board. 
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CFRTA RESOLUTION NO. 22-005 

RESOLUTION OF THE CENTRAL FLORIDA REGIONAL TRANSPORTATION 
AUTHORITY (d/b/a/ LYNX) AUTHORIZING THE CHIEF EXECUTIVE OFFICER 
(CEO) TO EXECUTE AND SUBMIT A PUBLIC TRANSPORTATION GRANT 
WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION DISTRICT 5 
(FDOT) FOR THE FY2023 STATE BLOCK GRANT FOR OPERATING 
ASSISTANCE IN THE AMOUNT OF $13,027,391 DOLLARS.  

 

 

APPROVED AND ADOPTED this 28th day of July, 2022 by the Governing Board of the 
Central Florida Regional Transportation Authority. 

 

CENTRAL FLORIDA REGIONAL  
TRANSPORTATION AUTHORITY 

 
 
 

By: Governing Board 
 

 
 

_________________________________________ 
 Chairman  

ATTEST: 
 
 
 
______________________________ 

Assistant Secretary  
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Consent Agenda Item #6.D. ii 
 

To: LYNX Board of Directors 
 

From: Tiffany Homler Hawkins 
  Chief Administrative Officer 
Prahallad Vijayvargiya 
  (Technical Contact) 
 
   
   
 

 

Phone: 407.841.2279 ext: 6064 
 

Item Name: Authorization to Execute MetroPlan Orlando's FY2022-2023 Unified 
Planning Work Program (UPWP) Pass-Thru Funding Agreement 
 

Date: 7/28/2022 
 

 
ACTION REQUESTED: 
 
Authorization to execute MetroPlan Orlando's FY2022-2023 Unified Planning Work Program 
(UPWP) Pass-Thru Funding Agreement for the Florida Commission for the Transportation 
Disadvantaged Funding in the Amount of $70,000.  
 
BACKGROUND: 
 
MetroPlan Orlando is the metropolitan planning organization (MPO) for Orange, Osceola and 
Seminole Counties and is responsible for preparing and maintaining the Long-Range 
Transportation Plan and all other related transportation plans required for the region to receive 
federal and state funding. LYNX is an active member of MetroPlan’s transportation planning 
processes and committees, and receives funds passed through to MetroPlan Orlando for transit 
planning projects and studies. 
 
Annually, the Federal Transit Administration (FTA) and the Commission for the Transportation 
Disadvantaged (CTD) appropriate planning funds to MetroPlan Orlando. A portion of the 
Federal Metropolitan Planning Program (Section 5303) grant funds and Florida State funds are 
passed through to LYNX to conduct transit planning tasks as set forth in the FY2022/2023 
Unified Planning Work Program (UPWP). This agreement includes the FY 2022/2023 Florida 
Commission for the Transportation Disadvantaged appropriated planning funds to MetroPlan 
Orlando in the amount of $70,000 in FY 2022/2023.  
 
This agreement does not include a portion of the Federal Metropolitan Planning Program 
(Section 5303) grant funds and Florida State funds that are passed through to LYNX to 
specifically address planning activities identified according to the three (3) major sections of the 
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MetroPlan Orlando Unified Planning Work Program (UPWP), which include: (1) MPO Plans 
and Administration; (2) Regional Planning /Public Participation and; (3) Transportation 
Planning.  
 
For FY 2022/2023 MetroPlan Orlando agrees to utilize their General Planning Consultant (GPC) 
to provide assistance in certain transit planning tasks within the budget provided.  The UPWP 
has been adopted by the MetroPlan Orlando Board and is the regional document defining various 
transportation planning activities programmed annually by federal, state and local governments. 
The 2022/2023 fiscal year LYNX planning activities in MetroPlan Orlando’s UPWP include: 
 

• Passenger Origin and Destination Studies 
• Bus Stop Facilities Assessment 
• Southern Operations Base Study 
• Transportation Disadvantaged Service Plan 
• Sustainability Initiatives 
• Transit Asset Management Plan 

 
Attached to this Consent Agenda item is a copy of the FY2022/2023 agreement with MetroPlan 
Orlando for transit planning activities. The proposed agreement is a recurring agreement with 
terms based on the annual funding allocations included in the regionally adopted Unified 
Planning Work Program. 
 
DISADVANTAGE BUSINESS ENTERPRISE (DBE) PARTICIPATION: 
 
A DBE goal is not applicable to this activity. 
 
FISCAL IMPACT: 
 
LYNX staff will include the award of this program in the appropriate LYNX fiscal year budget 
upon confirmation of award. 
 
 
 

26 of 74



27 of 74



28 of 74



29 of 74



30 of 74



31 of 74



32 of 74



33 of 74



34 of 74



35 of 74



36 of 74



37 of 74



38 of 74



 

 

Consent Agenda Item #6.D. iii 
 

To: LYNX Board of Directors 
 

From: James Boyle 
  Director Of Planning And Development 
James Boyle 
  (Technical Contact) 
 
   
   
 

 

Phone: 407.841.2279 ext: 6036 
 

Item Name: Authorization to Renew Transit Station License Agreement with Orange 
County for Destination Parkway Intermodal Center 
 

Date: 7/28/2022 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to execute the renewed Transit Station License Agreement with Orange County for 
Destination Parkway Intermodal Center. 
 
BACKGROUND: 
 
This license agreement replaces an original agreement that will expire later this year. The new 
agreement will be for a term of ten years and will automatically renew at five-year intervals.  
 
Currently, the Destination Parkway SuperStop is served by Routes 38, 42, 111, 350 and 
NeighborLink 641. 
 
It is critical to the success of the public transit system that passengers have safe and convenient 
location to wait for and to board LYNX vehicles. 
 
It is beneficial to the residents of Orange, Osceola and Seminole counties, visitors, employees, 
and guests, as well as to commerce throughout the International Drive corridor, that vehicles 
operated by LYNX pick-up and drop-off passengers at a transit site located on its property 
described in the agreement. Both Orange County and LYNX agree it is in both our best interests 
to place a transportation facility at the Destination Parkway Intermodal Center for use as a transit 
station for LYNX vehicles, which will provide facilities for the embarking and disembarking of 
passengers to and from LYNX vehicles that are safe, convenient, accessible and comfortable for 
passengers on LYNX vehicles. 
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DISADVANTAGE BUSINESS ENTERPRISE (DBE) PARTICIPATION: 
 
A DBE goal is not applicable for this item. 
 
FISCAL IMPACT: 
 
There is no fiscal impact associated with this activity. 
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{O1277027;2} 4/10/08 

TRANSIT STATION LICENSE AGREEMENT 

LYNX AGREEMENT NUMBER A-55 

THIS TRANSIT STATION LICENSE AGREEMENT (this “Agreement”) is entered into as 
of this       day of ______     , 2022, by and between ORANGE COUNTY, a charter county and 
political subdivision of the State of Florida, whose address is P. O. Box 1393, Orlando, Florida 
32802-1393 (“Licensor”), and the CENTRAL FLORIDA REGIONAL TRANSPORTATION 
AUTHORITY, d/b/a LYNX, a body politic and corporate, created by Part II, Chapter 343, 
Florida Statutes, whose address is 455 North Garland Avenue, Orlando, Florida 32801 
(“Licensee”). 

W I T N E S S T H 

WHEREAS, Licensee operates a public transit system that transports the public 
throughout the Central Florida area; and 

WHEREAS, it is critical to the success of the public transit system that passengers have 
safe and convenient locations to wait for and to board Licensee vehicles; and 

WHEREAS, it is beneficial to Licensor and their officials, employees, agents and guests, 
as well as to commerce throughout the International Drive corridor, that vehicles operated by 
Licensee pick-up and drop-off passengers at a transit site located on its property described 
herein; and 

WHEREAS, the parties agree that it is in their mutual best interests to place a 
transportation facility at the Destination Parkway Intermodal Center for use as a transit station 
for Licensee vehicles, which will provide facilities for the embarking and disembarking of 
passengers to and from Licensee vehicles that are safe, convenient, accessible and comfortable 
for passengers on Licensee vehicles. 

NOW, THEREFORE, in consideration of the mutual covenants and agreements of the 
parties, Licensor and Licensee hereby agree as follows: 

Section 1 - Grant of License.  Licensor hereby grants Licensee a license (the “License”) 
to enter upon a certain parcel of real property located in Orange County, Florida, more 
particularly described and delineated in the attached  Exhibit “A” and made a part hereof (the 
“Transit Site”) for the sole and limited purpose of providing transit service, initially bus pull out 
bays A-E as indicated on Exhibit “B” attached hereto and incorporated herein by reference, 
subject to all of the terms and conditions provided for herein. Licensor agrees Licensee and 
passengers of Licensee vehicles may use facilities on the Transit Sites consisting of one or more 
trash receptacles, benches, signs, passenger waiting shelters, and such other items as may be 
mutually agreed upon by the parties (collectively, the “Transit Stations”). 
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Section 2 - Ownership of Transit Site and Transit Stations.  Licensor shall retain 
ownership of the Transit Site and Transit Stations while granting Licensee access, use, and 
maintenance responsibilities as described in this Agreement. 

Section 3 - Term.  This Agreement shall commence on the date first written above for a 
term of ten (10) years (the “Term”) and shall, subject to the right of termination hereinafter set 
forth, automatically renew thereafter on a five-year (5) basis.  Notwithstanding the foregoing 
sentence for the term of this Agreement, this Agreement may be terminated by either party 
hereto by giving ninety (90) days notice to the other party, and, in such case, this Agreement 
shall terminate at the end of said ninety (90) days.   

Section 4 - Maintenance and Damage to the Transit Stations.  Licensee shall be 
responsible for day-to-day normal and customary maintenance of the Transit Stations, including 
without limitation, washing the Transit Stations from time to time and picking up trash on the 
Transit Stations on a regular basis, including paint and graffiti removal.  Licensee shall be 
responsible for repair of any damage to the Transit Stations or Transit Site caused by Licensee, 
its agents or passengers of Licensee vehicles.  Additionally, Licensee shall be responsible for the 
replacement of any fixtures or equipment comprising the Transit Stations.  Such replacements 
shall be done according to the Licensee’s normal replacement schedules or as required due to 
damage or normal wear and tear.  

Section 5 - Insurance and Indemnification.   Each party agrees to defend, indemnify, 
and hold harmless the other party, its officials and employees from all claims, actions, losses, 
suits, judgments, fines, liabilities, costs and expenses (including attorneys’ fees) arising from the 
indemnifying party’s own negligent acts or omissions, or those negligent acts or omissions of the 
indemnifying party’s officials and employees acting within the scope of their employment, or 
arising out of or resulting from the indemnifying party’s negligent performance under this 
Agreement. Each party’s indemnification is expressly limited to the amounts set forth in Section 
768.28(5), Florida Statutes as amended by the Florida State Legislature. Nothing contained 
herein shall constitute a waiver of sovereign immunity or the provisions of Section 768.28, 
Florida Statutes. The foregoing shall not constitute an agreement by either party to assume any 
liability of any kind for the acts, omissions, and/or negligence of the other party, its officers, 
officials, employees, agents, or contractors. 

Without waiving its right to sovereign immunity as provided in Section 768.28, Florida 
Statutes, each party acknowledges it will maintain commercial insurance or will be self-insured 
for General Liability and Automobile Liability with coverage limits as set forth in Section 
768.28, Florida Statutes.  Each party agrees to maintain commercial insurance or to be self-
insured for Workers’ Compensation & Employers’ Liability in accordance with chapter 440, 
Florida Statutes. 

Upon request each party shall provide an affidavit or Certificate of Insurance evidencing 
self-insurance or commercial insurance up to sovereign immunity limits, which the other party 
agrees to find acceptable for the coverage mentioned above. Either party’s failure to request 
proof of insurance or to identify any deficiency in coverage or compliance with the foregoing 
requirements shall not relieve either party of its liability and obligations under this agreement. 
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 Each party shall require all contractors performing work at the Transit Station to procure 
and maintain workers’ compensation, commercial general liability, business auto liability and 
contractor’s pollution liability coverage.  Each party shall be listed as an additional insured on all 
general liability policies of those contractors performing work at the Transit Stations. 

Section 6 - Sovereign Immunity.  The parties are aware and understand that the 
Licensee is a governmental body created by the Florida Legislature and, as such, is entitled to the 
benefit of sovereign immunity under the laws of the State of Florida.  Nothing contained in this 
Agreement shall be deemed to be a waiver by the Licensee of any of its rights under said 
sovereign immunity. 

Section 7 - Advertising.  Licensee may place or permit placement of any advertising 
materials or public notices similar to those customarily placed on or in transit stations within the 
Licensee system on the exterior or interior of the Transit Stations.  Licensee shall have the right 
to retain all amounts generated by such advertising.  Licensor shall have the right to require 
Licensee to remove from any Transit Station, any advertising which is deemed offensive, 
controversial, or slanderous in Licensor’s sole discretion.   

Section 8 - Security.  Licensee shall not be responsible for providing security for the 
Transit Site or for any persons using the Transit Stations. 

Section 9 - No Partnership.  Nothing contained herein shall be deemed or construed by 
the parties hereto, nor by any third party, as creating the relationship of principal and agent or of 
partnership or of joint venture between the parties hereto. 

Section 10 - Warranties and Representations.  Licensor does hereby represent and 
warrant to Licensee that as of the date of this Agreement to the best of Licensor’s knowledge: 

(a) Licensor has title to the Transit Site, and the legal description attached hereto is 
correct and accurate. 

(b) There are no encumbrances on the Transit Sites that could adversely affect the 
License or the Transit Station. 

Section 11 - Notices.  Any notice, request, demand, approval, consent or other 
communication which Licensor or Licensee may be required or permitted to give to the other 
party shall be in writing and shall be mailed or hand delivered to the other party at the addresses 
set forth below: 

If to Licensor: Orange County BCC 
Attn: Manager 
P.O. Box 1393 
Orlando, Florida 32802-1393 
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With a copy to: Orange County Convention Center 
Attn: Manager 
4200 South John Young Parkway 
Orlando, Florida 32839-9205  

  
If to Licensee: LYNX 

Chief of Administration 
455 North Garland Avenue 
Orlando, Florida 32801-1518 

  
or to such other address as either party shall have designated by notice to the other pursuant to 
this paragraph.  The time of the rendition of such notice shall be one of the following: (i) two (2) 
days after same is deposited in an official United States Post Office with postage prepaid, and 
with certified or registered mail, return receipt requested; (ii) the date of when same is hand 
delivered; or (iii) the date delivered by overnight courier with confirmation of delivery required. 

Section 12 - Authorization.  Each of Licensor and Licensee hereby represent and warrant 
to the other that as of the date of this Agreement, the undersigned is duly authorized to execute 
this Agreement on behalf of Licensor or Licensee, respectively. 

Section 13 - Modification.  No modification of this Agreement shall be binding upon any 
party to this Agreement unless reduced to writing and signed by a duly authorized representative 
of each party to this Agreement.  For this purpose, the Orange County Administrator or designee 
thereof is authorized to execute said instrument(s) so long as: 

(a) The modification(s) or amendment(s) are determined by the Orange County 
Convention Center Manager to be in line with the purpose and intent of this 
Agreement; and 

(b) The Orange County Risk Management Division reviews and approves the 
modification(s) or amendment(s) without requiring a change in the insurance, 
liability, or indemnification provisions of this Agreement. 

Section 14 - Emergencies.  If an emergency situation arises with respect to the Transit 
Site where the Transit Site or any condition thereof presents an imminent threat to the health, 
safety or welfare of persons or property, Licensee shall make reasonable efforts to provide 
telephone notice to the Licensor’s Contact Person.  If allowing the emergency situation to continue 
would pose an imminent threat to health, safety or welfare of persons or property, Licensee may 
undertake such limited actions as are necessary to eliminate the emergency.  For the purposes of 
this Paragraph, Licensor’s Contact Person shall be: Isaih White; 9800 International Drive, 
Orlando, FL 32819; telephone number: (321) 231-4821; e-mail address: Isaih.White@occc.net. 
In the event the Licensor’s Contact Person or any other information pertaining to the Licensor’s 
Contact Person changes, such change shall be provided to the Licensee’s Contract Administrator. 

Section 15 - Choice of Law; Venue.  This Agreement and the provisions contained herein 
shall be construed, controlled and interpreted in accordance with the laws of the State of Florida. 
Venue for any dispute arising as a result of this Agreement shall be Orange County, Florida. 
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Section 16 - Attorneys Fees.  In connection with any legal proceedings arising out of this 
Agreement, each party shall bear their own costs, expenses, attorney and paralegal fees, including 
without limitation, those incurred at trial and in any administrative, arbitration, mediation, 
bankruptcy or appellate proceedings. 

Section 17 - Severability.  If any sentence, phrase, paragraph, provision or portion of this 
Agreement is for any reason held invalid or unconstitutional by any court of competent 
jurisdiction, such holding shall not affect the validity of the remaining provisions. 

Section 18 - Recording.  Within ten (10) days of full execution hereof, Licensee shall, at 
the expense of the Licensee, record this Transit Station License Agreement in the Public Records 
of Orange County and a recorded copy thereof shall be filed with the Licensee’s Senior Staff 
Attorney and the Office of the Chief Executive Officer, or designee.     

AGREED TO by the parties hereto as of the date first above written. 

 
 
 
 
 
 
 
 
 
 

 
 
“LICENSOR” 
ORANGE COUNTY, FLORIDA 
By: Board of County Commissioners 
 
 
 
By:  
Jerry L. Demings 
Orange County Mayor 
 
 
Date:   

 
ATTEST: Phil Diamond, CPA, Comptroller 
As Clerk of the Board of County 
Commissioners 
 
        
By:  Deputy Clerk 
 
Date:   
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(Signature of Witness) 
 
  
(Name of Witness) 
 
  
(Signature of Witness) 
 
  
(Name of Witness) 
 
 
 
 
 
 
 
 
Reviewed as to Form: 

This Contract has been reviewed as to form  
by LYNX Senior Staff Attorney. This confirmation  
is not to be relied upon by any person other than  
LYNX or for any other purpose.  
 
 

By:     
 

Name: Carrie L. Sarver, Esq., B.C.S.______ 
 

Title: Senior Staff Attorney______________   
 

Date:   ________________________ 
 
As to “LYNX” 

 
“LYNX” 
 
CENTRAL FLORIDA REGIONAL 
TRANSPORTATION AUTHORITY 
 
 
By:   
 Name:  
 Title:  
 
Date:  
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EXHIBIT A 
 
 
 

 
 

Bounded area above located within property with the following legal description: 
 

PLAZA INTERNATIONAL UNIT 12 29/13 LOT 4 (LESS W 27.35 FT THEREOF) 
& LOTS 5 THROUGH 8 SEE 4666/1881 (SUBJ TO R/W RESERVATION PER 
6689/3842) & (LESS R/W ON THE NORTH PER 9734/8278)
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Consent Agenda Item #6.D. iv 
 

To: LYNX Board of Directors 
 

From: Carrie Sarver 
  Senior In-house Counsel 
Amber Johnson 
  (Technical Contact) 
 
   
   
 

 

Phone: 407.841.2279 ext: 6037 
 

Item Name: Authorization to Approve the Disadvantaged Business Enterprise Program 
Participation Goal for FY 2023-2025 
 

Date: 7/28/2022 
 

 
ACTION REQUESTED: 
 
Staff is seeking the Board of Directors’ authorization for the Chief Executive Officer (CEO) or 
designee to approve the Triennial Disadvantaged Business Enterprise (DBE) Program overall 
participation goal of 7.6% for Federal Fiscal years (FY2023-2025) and Program Update. 
 
BACKGROUND: 
 
The Disadvantaged Business Enterprise Program is mandated for all Federal Transit 
Administration (FTA) recipients that receive $250,000 or more in FTA planning, capital and/or 
operating assistance in a fiscal year. As a grant recipient of Federal Transit Administration Funds 
(FTA), LYNX must ensure that disadvantaged business enterprises as defined in Title 49 Code 
of Federal Regulations (CFR) Part 26 have the maximum opportunity to participate in the 
performance of contracts and subcontracts financed in whole or in part with Federal funds. As a 
condition of receiving U.S. Department of Transportation (DOT) financial assistance, LYNX 
developed and implemented a Disadvantaged Business Enterprise Program (DBE program). The 
program was last updated and approved by FTA in FY2017. 
 
In accordance with the regulations, LYNX is required to set its overall goals based on 
demonstrable evidence of the relative and availability of ready, willing and able DBEs in the 
areas from which LYNX obtains contracts. A DBE is defined as a for-profit small business 
concern with at least 51% socially and economically disadvantaged ownership. The qualifying 
owner(s) cannot have a net worth that exceeds $1.32 million (excluding the owner's business and 
primary residence); The DBE program provides a vehicle for increasing the participation of 
disadvantaged businesses in the Authority’s procurement. Each DOT-assisted local 
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transportation agency is required to establish DBE goals, review the scopes of anticipated large 
prime contracts throughout the year and establish contract-specific DBE subtracting goals.   
 
FTA guidelines require agencies submission of a triennial (3) years DBE goal and goal setting 
methodology. In accordance with 49 CFR Part 26 of the regulations, LYNX has been selected 
for the Category Group A to report the DBE goal. Pursuant to the Rule, the goal is due on 
August 1, 2022, and should cover Federal fiscal years 2023, 2024, and 2025. Upon approval 
from FTA, the goal will become effective from October 1, 2022 through September 30, 2024. 
 
LYNX’s DBE goals are calculated using a base figure in accordance with the guidelines of CFR 
49 Part 26, with consideration for adjustments and while considering several factors including 
past performance. LYNX awards contracts that fall under three categories: (i) Professional 
Services, (ii) Goods/Services and (iii) Construction. The majority of contracts awarded are 
generally in the professional services category. 
 
For Federal Fiscal Years (FFY) 2023, 2O24, 2025, LYNX is proposing a DBE Goal participation 
of 7.6%. The goal setting process must also provide for public participation and effect public 
notice announcing the proposed goal while informing the public. LYNX published the proposed 
goal in the Orlando Sentinel, hosted a community stakeholder meeting on July 7, 2022 and 
posted it on the LYNX website for public comment. 
 
FISCAL IMPACT: 
 
There is no fiscal impact associated with this activity. 
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Consent Agenda Item #6.D. v 
 

To: LYNX Board of Directors 
 

From: Michelle Daley 
  Director Of Finance 
Warren Hersh 
  (Technical Contact) 
Edward Velez 
  (Technical Contact) 
 
   
 

 

Phone: 407.841.2279 ext: 6014 
 

Item Name: Authorization to Transfer One Retired Revenue Vehicle to the Orange 
County Sheriff Office 
 

Date: 7/28/2022 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to transfer one (1) revenue vehicle to the Orange County Sheriff Office. 
 
BACKGROUND: 
 
LYNX maintenance staff identified one (1) diesel revenue vehicle for retirement. The Orange 
County Sheriff Office has expressed an interest in receiving the retired vehicle for training 
purposes at their Firing Range. 
 
Staff is recommending the removal of the one (1) bus that was scheduled for retirement from 
service as part of the fleet reduction to comply with the 20% spare ratio requirements. The 
decision to remove this unit from service is a business decision based on economics and service 
efficiencies.   
 
The transfer of the diesel bus will require Federal Transit Administration (FTA) approval in 
order to waive or transfer any outstanding obligation associated with the vehicle and the related 
components which is currently valued at $0. LYNX staff will continue to work with Orange 
County Sheriff and/ or with other agencies to facilitate the transfer of the revenue vehicles. 
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Vehicle Listing 
 

System 
Number Asset ID 

Acquisition 
Date Class Description 

Estimated 
Life 

Acquisition 
Value 

Net Book 
Value  

11611 618 9/30/2007 RV 40' LF BRT - G27D102N4 Gillig Bus 9 $374,048 0 

11647 618A 9/30/2007 RV Engine 5 $22,976 0 

11648 618B 9/30/2007 RV Transmission 5 $17,247 0 

    Totals   $414,271 0 

 
 
DISADVANTAGE BUSINESS ENTERPRISE (DBE) PARTICIPATION: 
 
A DBE participation goal is not applicable for this activity. 
 
FISCAL IMPACT: 
 
The net book value of the one (1) diesel revenue vehicle and components is $0.  The potential 
FTA obligation is $0. 
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Consent Agenda Item #6.D. vi 
 

To: LYNX Board of Directors 
 

From: Michelle Daley 
  Director Of Finance 
Warren Hersh 
  (Technical Contact) 
Edward Velez 
  (Technical Contact) 
 
   
 

 

Phone: 407.841.2279 ext: 6014 
 

Item Name: Authorization to Transfer Two Retired Van Pool Vans and One Paratransit 
Bus to The Advanced Community Center 
 

Date: 7/28/2022 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to transfer two (2) Retired Van Pool Vans and one (1) Paratransit Bus to The 
Advanced Community Center. 
 
BACKGROUND: 
 
LYNX staff has identified two (2) Dodge Caravans and one (1) Chevy ARBOC bus for 
retirement. The Advanced Community Center has expressed an interest in receiving the LYNX 
retired revenue vehicles to transport low income families and those with disabilities to medical 
appointments.  
 
LYNX staff is preparing a submission to the Federal Transit Administration (FTA) for approval 
in order to waive or transfer any outstanding obligation associated with the vehicles and the 
related components, which is currently valued at $0. Upon Board of Directors approval, LYNX 
staff will continue to work with The Advanced Community Center to facilitate the transfer of the 
vehicles. If the transfer of the vehicles is not successful, LYNX staff will then include them in 
the upcoming public auction.  
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Vehicle Profile 
 

Acquisition Date 
Acquisition 

Value 

Activity 

Code 
Class 

Company 

Asset 

Number 

Description Mfg Serial No 
Net Book as 

of 6/30/22 

8/01/12 $23,258 A OV 35743 2012 Dodge Caravan 2C4RDGBG9CR325111 $0 

1/10/2011 $20,672 A OV 33112 2011 Dodge Caravan 2D4RN4DG7BRG44938 $0 

3/01/2016 $133,507 A RV 150585 2015 Arboc Bus-Neighbor Link 1GB6G5BG9F1231566 $0 

Total $177,437           $0 

 
DISADVANTAGE BUSINESS ENTERPRISE (DBE) PARTICIPATION: 
 
A DBE participation goal is not applicable for this activity. 
 
FISCAL IMPACT: 
 
The net book value of the two (2) Van Pool Vehicles and one (1) Paratransit Bus is $0. 
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Consent Agenda Item #6.D. vii 
 

To: LYNX Board of Directors 
 

From: Michelle Daley 
  Director Of Finance 
Warren Hersh 
  (Technical Contact) 
Edward Velez 
  (Technical Contact) 
 
   
 

 

Phone: 407.841.2279 ext: 6014 
 

Item Name: Authorization to Transfer Two Retired Van Pool Vans and Two Paratransit 
Buses to The Heart Charitable Foundation 
 

Date: 7/28/2022 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to transfer two (2) Retired Van Pool Vans and two (2) Paratransit Buses to The Heart 
Charitable Foundation. 
 
BACKGROUND: 
 
LYNX staff has identified one (1) Dodge Caravan, one (1) Ford E350 and two (2) Turtle Top 
Paratransit buses for retirement. The Heart Charitable Foundation has expressed an interest in 
receiving the LYNX retired revenue vehicles to transport low income families and those with 
disabilities.  
 
LYNX staff is preparing a submission to the Federal Transit Administration (FTA) for approval 
in order to waive or transfer any outstanding obligation associated with the vehicles and the 
related components, which is currently valued at $0. Upon Board of Directors approval, LYNX 
staff will continue to work with The Heart Charitable Foundation to facilitate the transfer of the 
vehicles. If the transfer of the vehicles is not successful, LYNX staff will then include them in 
the upcoming public auction.  
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Vehicle Profile 
 

Acquisition 

Date 

Acquisition 

Value 

Activity 

Code 
Class 

Company 

Asset 

Number 

Description Mfg Serial No 

System 

Number 
Net Book as 

of 7/30/22 

8/31/2007 $28,300 A OV 27758 2007 Ford E350 1FDSS31L87DB11438 
11546 

$0 

1/10/2011 $20,672 A OV 33110 2011 Dodge Caravan 2D4RN4DG0BR644939 13664 $0 

12/31/2013 $72,023 A RV 131399 Turtle Top Bus 1FDFE4FLDD827555 16940 $0 

9/15/2015 $73,515 A RV 150447 Turtle Top Bus 1FDFE4FS6FDA28118 18662 $0 

Total $194,510            $0 

 
DISADVANTAGE BUSINESS ENTERPRISE (DBE) PARTICIPATION: 
 
A DBE participation goal is not applicable for this activity. 
 
FISCAL IMPACT: 
 
The net book value of the two (2) Van Pool Vehicles and two (2) Paratransit Buses is $0. 
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Action Agenda Item #7.A 
 

To: LYNX Board of Directors 
 

From: James Boyle 
  Director Of Planning And Development 
Bruce Detweiler 
  (Technical Contact) 
 
   
   
 

 

Phone: 407.841.2279 ext:  
 

Item Name: Authorization to Implement August 21, 2022 Service Changes 
 
 

Date: 7/28/2022 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to implement the proposed service changes effective August 21, 2022. 
 
BACKGROUND: 
 
On September 23, 2021, staff received authorization from the Board of Directors to initiate the 
Public Participation Process for consideration of proposed service changes that would go into 
effect August 21, 2022. One in-person only and virtual hearing/workshop was held. LYNX 
customers and the public provided input on the service changes at the following 
workshops/public hearings: 
 
Date/Time:  Tuesday, June 28, 4-6 PM  
Location:  LYNX Central Station, Orlando, FL  
 
 
Date/Time:  Wednesday, June 29, 5-7 PM   
Location:  Virtual  
 
Details of these events and the service change proposals are published on our website at 
www.golynx.com. 
 
The public comment period for the proposed service changes ran from June 15, 2022 through 
July 16, 2022. Public notices for the service change information and the public meetings were 
posted in the LYNX Central Station terminal lobby and bus bays; at SuperStops throughout the 
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service areas; on www.golynx.com, and on LYNX social media sites including Facebook and 
Twitter.   

Aug. 21 Service Proposal 

SCHEDULE ADJUSTMENTS 

• Link 7 – South Orange Avenue/Florida Mall (Orange County) 

• Link 11 – South Orange Avenue/Orlando International Airport (Orange County) 

• Link 18 – South Orange Avenue/Kissimmee (Orange County)  

• Link 19 – Richmond Heights (Orange County) 

• Link 40 – Americana Boulevard/Conroy Road/Universal Orlando (Orange County)  

• Link 46W – West SR 46/Seminole Town Centre (Seminole County) 

• Link 51 – Conway Road (Orange County) 

• Link 56 – West U.S. 192/Magic Kingdom (Orange County/Osceola County)  

• Link 107 – U.S. 441 (Orange Blossom Trail)/Florida Mall (Orange County)  

• Link 108 – South U.S. 441 (Orange Blossom Trail)/Kissimmee (Orange County/Osceola  

      County) 

• Link 301 – Disney Direct/Pine Hills (Orange County)  

• Link 302 – Disney Direct/Rosemont (Orange County)  

• Link 303 – Disney Direct/Washington Shores (Orange County)  

• Link 304 – Disney Direct/Rio Grande/Vistana (Orange County)  
 

ROUTE and/or SCHEDULE ADJUSTMENTS 

• Link 23 – Winter Park/Springs Plaza (Orange County/Seminole County) – Changing layover 

to Seminole State College. Minor schedule adjustments. 

• Link 111 – OIA/SeaWorld (Orange County) – Discontinue service on Academic Drive.  

Route will use Central Florida Parkway between Westwood Drive and Sea Harbor Drive.  

• FastLink 407 – Kissimmee/Orlando International Airport/Lake Nona (Osceola 

County/Orange County). – Will serve Nemours Children’s Hospital only on inbound trips to 

Orlando International Airport and Kissimmee.  

• NeighborLink 611 – Ocoee (Orange County) – Extending zone south to Health Central 

Hospital and Walmart Supercenter. Discontinue service along Clarcona Rd. Renumber as 

NeighborLink 811.  
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• NeighborLink 612 – Winter Garden (Orange County) – Extend zone north to North Fullers 

Cross Road and south to SR 429, Stonybrook West Parkway and Avalon Road. Change zone 

in Oakland. Renumber as NeighborLink 812.  

• NeighborLink 613 – Pine Hills (Orange County) – Extending zone south to SR 408 and 

west to Health Central Hospital and Walmart Supercenter. Renumber as NeighborLink 813.   

 
DISADVANTAGE BUSINESS ENTERPRISE (DBE) PARTICIPATION: 
 
A DBE participation goal is not applicable for this activity. 
 
FISCAL IMPACT: 
 
LYNX staff anticipates the changes proposed to be budget neutral. 
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Work Session Item #8.A 
 

To: LYNX Board of Directors 
 

From: Tiffany Homler Hawkins 
  Chief Administrative Officer 
Terri Setterington 
  (Technical Contact) 
 
   
   
 

 

Phone: 407.841.2279 ext: 6064 
 

Item Name: LYNX Recruitment Pilot Program 
 
 

Date: 7/28/2022 
 

 
LYNX Staff will provide an overview of a proposed pilot program for the recruitment of bus 
operators.   
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Information Item A 
 

To: LYNX Board of Directors 
 

From: Leonard Antmann 
  Chief Financial Officer 
Brenda Atkinson 
  (Technical Contact) 
 
   
   
 

 

Phone: 407.841.2279 ext: 6125 
 

Item Name: Notification of Settlement Agreements Pursuant to Administrative Rule 6 
 

Date: 7/28/2022 
 

 
LYNX Liability Claim Settlements June 1 – June 30, 2022 
 

Claimant Name 
Accident 

Date 
Accident 

Type 
 Settlement 

Amount  
Date of 
Check 

Maureen Wallace 5/7/2022 PD  $       2,546.56  6/2/2022 

Craig Weiss 4/10/2022 PD  $       3,044.20  6/2/2022 

Florida Injury Law fbo Efren Flores 3/30/2021 BI  $     12,500.00  6/2/2022 

Allstate aso James Labert 1/6/2022 PD  $     15,925.12  6/10/2022 

Newlin Injury Attorneys fbo Clinton Davis 12/26/2018 BI  $     14,000.00  6/10/2022 

Newlin Injury Attorneys fbo Madelin Russo 3/15/2019 BI  $       9,200.00  6/10/2022 

Allstate aso Margot Newbold 10/29/2021 PD  $       4,000.00  6/10/2022 

Maureen Wallace 2 5/7/2022 PD  $           424.01  6/10/2022 

Essence Velazquez 4/24/2022 PD  $       3,257.41  6/16/2022 

Maureen Wallace 3 5/4/2022 PD  $       4,153.40  6/16/2022 

Victor Rivera 5/21/2022 PD  $       3,082.29  6/23/2022 

Patrick Torre 4/6/2022 PD  $           216.00  6/23/2022 

Harold Wilson Mendez 2/15/2022 PD  $           351.66  6/23/2022 

Cullen & Hemphill Trust fbo Evelyn 
Stephens 6/14/2018 BI  $       7,000.00  6/23/2022 

Steinger Green Feiner fbo Yafresi Julio 1/26/2020 WC  $       5,000.00  6/23/2022 

Cheryl Esland 4/26/2022 BI  $       1,000.00  6/30/2022 

Dan Newlin fbo Amy Brooks 6/3/2021 BI  $     15,000.00  6/30/2022 
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Monthly Report A 
 

To: LYNX Board of Directors 
 

From: Matthew Friedman 
  Director Of Marketing Communications 
Janet Vidal 
  (Technical Contact) 
 
   
   
 

 

Phone: 407.841.2279 ext: 6206 
 

Item Name: Communications Report - June 2022 
 

Date: 7/28/2022 
 

 

LYNX Press Releases | Media Notes:  June 2022 

June 17 LYNX June 23 Board of Directors and Oversight Committee Meeting Information 

June 20 Independence Day Holiday Schedule 

June 27 LYNX to Hold Public Workshops and Hearings for August 2022 Service Proposal 

  
 

June 2022 – LYNX News Articles 

To view the articles below please copy and paste the link into a browser. 

June 6 City of Orlando and FDOT to expand LYNX Sunrail station 

June 9 Expert: How to think about a better public bus system if Orange County's penny 
sales tax hike passes 

June 28 SunRail board tees up decision on who will operate train service after transition  
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June 2022 – LYNX Social Media 
June 1  It’s Officially Hurricane Season.  

Happy Pride Month!  
June 2  Service detour from 4-5:30 p.m. around Orlando City Hall for the Special Olympics 

USA Games.  
NeighborLink service was formerly known as.  
Service detour of Links 51, 104, and 125 on June 3 & 5 due to the Make  M’Smile 
event.  

June 3 Happy National Donut Day. 
Service detour reminder of Links 51, 104, and 125 on June 3/5 due to the Make  
M’Smile event. 
Service detour of Links 3, 7,11,18 and 40 on June 4 due to the CommUNITY 
Rainbow Run.  
Service detour on June 5 for Links 19, 20, 21, 36, 40 and 62 for the Special Olympics 
Games at Exploria Stadium.  

June 4  Delays may happen due to the weather, please allow extra time for travel. 
Service detour on June 5 for Links 19, 20, 21, 36, 40 and 62 for the Special Olympics 
Games at Exploria Stadium. 

June 5 From the heights of LYNX Central Station with a pleasant view of the City 
Beautiful.  

June 6 Challenge: Rising gas prices. Solution: Ride LYNX—your pocket will thank you.  
June 7 #TipTuesday: The number demonstrated in this picture represents the bus number.  
June 8 Getting around downtown Kissimmee is easy and fare-free! 

Response to comment on how much they enjoy riding with LYNX.  
June 9 It’s the 9os in this #tbt. Take a look at that logo!  
June 10 If you see something. Then say something!  

Service detour of Links 20, 21, 62 and 19 on June 11 due to the Lions Match.  
June 11 Tomorrow is National Automotive Service Professional Day.  

Service detour of Links 20, 21, 62 and 19 on June 11 due to the Lions Match. 
June 12 Orlando United Day- A Day of Love and Kindness.  
June 13 Happy Monday, all. 

Service Alert: Due to road construction Hughey Avenue and Central Blvd. will be 
closed until further notice.  

June 14 #TipTuesday: Be considerate of fellow riders. Use headphones/earbuds when 
listening to music.  
Service Alert: From June 16-17 LYMMO lane on Terry Ave between Amelia St. and 
Livingston will be closed due to construction.  

June 15 Please be sure to stay hydrated while waiting for the bus.  
Service Alert: From June 16-17 LYMMO lane on Terry Ave between Amelia St. and 
Livingston will be closed due to construction. 

June 16 Taking you back in time with this retro lineup. #tbt 
The Lost and Found window will be open this Saturday.  
Service detour of Links 20, 21, 62 and 19 on June 18 due to the Lions Match.   
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June 17 It's National #DumpThePump Day.  
Happy National Mascot Day to the coolest cat ever!  
The June 23 LYNX Oversight Committee and Board of Director meetings will be 
open to the public. 
Effective June 19, 2022, Link 19 will resume service on Grand Street.  
Stop by the Lost and Found window if you need a Youth Advantage Photo ID card.  

June 18 Service detour of Links 20, 21, 62 and 19 on June 18 due to the Lions Match.   
June 19 
 

Happy Father’s Day. 
Commemorating 157 years since the Emancipation Proclamation was enforced in 
Texas. #Juneteenth #FreedomDay 

June 20 LYNX will be operating a holiday schedule on Independence Day. 
June 21  Welcome summer! #FirstDayofSummer  
June 22 Good day from the Link 312 route. 
June 23 We have our two monthly meetings today (6/23).  

Valencia College Repost: Valencia students can ride with LYNX for free.  
June 24 Good morning from Bus Operators Yvens and Jaime.  

Please take a look at our August service proposal. Workshops/Hearings will be held 
on June 28 & 29.  

June 25 Let us help you get to your favorite summer destination in Central Florida!  
June 26 Have any questions about our August service proposal? Join us for a public 

hearing/workshop on June 28/29. 
Beat the heat and take a ride on any of our air-conditioned buses. 

June 27    Greetings from the Link 19 route on Grand Street and Orange Blossom Trail.  
We want your feedback on the future of LYNX transportation needs and priorities. 

June 28 
 

We want your feedback on the future of LYNX transportation needs and priorities. 
Don’t forget to join us today at 4p for the first of two public workshops/hearings. 
Response to question on what areas will Link 23 serve.  
LYNX will be operating a holiday schedule on Independence Day.  

June 29 
 

Join us for the final public workshop that will be held today, June 29.  
Join us today (June 29) at 5p for a virtual public workshop/hearing.  
Service detour: On July 3/4, Link 436N will be detoured due to Red, Hot, & Boom 
Event around Altamonte Mall & Uptown Altamonte.  

June 30 
 

Good day from Orlando International Airport (MCO), the busiest airport in the state!  
Service detour: Lake Eola Park will be closed July 4 & 5 due to the Fourth of July 
Fireworks at the Fountain. Links 3,7,11,13,15, 51, 62, 104, 125 will be detoured.  
We are developing a major update to our 10-year Transit Development Plan (TDP) 
and need your input.  
Effective July 1, Link 49 will have several changes. 

  
 
 
 
 
 

 

64 of 74



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Social Media Usage June 2022 

Facebook Daily Total Reach:  
The number of people who have seen any content 
associated with our Page. (Unique Users) 

79,117 

Facebook Daily Total Impressions: 
The number of times any content from your Page or about 
your Page entered a person's screen. This includes posts, 
stories, ads, as well other content or information on your 
Page. (Total Count) 

260,970 

Total Facebook Posts 62 

Facebook Engagement:  The sum of reactions, comments 
and shares received by content associated with your Pages 
(for the selected timeframe). Includes comments from the 
author of the post: 

1.3K Engagements: 
1K Reactions, 147 

Comments,  
104 Shares 

Total Tweets  87 

Twitter Engagement: The sum of interactions received for 
the tweets published in the selected timeframe: retweets, 
replies and likes 

240 Engagements: 
 

177 Likes, 25 Retweets, 
26 Replies 

Website Usage June 2022 

Total Page Views 413,677 

Total User Visits 72,750 
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Commuter Vanpool Program 

 
Advertising Sales 

 
 
 

Vanpool June 2022 

Vanpool Participants 582* 

Total Revenue Miles 170,000* 

New Vanpool 2 

Returned Vanpools 0 

Current Vans at Service 130 

Pending Interests None 

Events None 

*These are estimates, as data is not available until after the 21st day of following month. 

Advertising 
Sales Revenue June 2022 LYNX % 

 
FY to Date 

Sales 

 
FY to Date LYNX 

% 

Sales Revenue $ 386,223.97 $ 231,734.38 $ 2,992,861.97 $ 1,795,717.18 
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Monthly Report B: Monthly Financial Report 
 

To: LYNX Board of Directors 
 

From: Leonard Antmann 
  Chief Financial Officer 
Michelle Daley 
  (Technical Contact) 
 
   
   
 

 

Phone: 407.841.2279 ext: 6125 
 

Item Name: Monthly Financial Report - April 2022 
 

Date: 7/28/2022 
 

 
Please find attached the preliminary monthly financial report for the seventh month ending April 
30, 2022. 
 
 
 

67 of 74



CENTRAL FLORIDA REGIONAL TRANSPORTATION AUTHORITY d/b/a LYNX
STATEMENTS OF REVENUES AND EXPENSES
For the Seven Months Ending April 30, 2022

(UNAUDITED)

% Actual 
compared 

Budget Actual to Budget

REVENUES
Customer fares $ 11,017,642 $ 10,048,788 91%
Contract services 3,382,273 3,747,770 111%
Advertising 2,492,174 1,352,000 54%
Interest & Other income 466,485 442,004 95%
Federal Revenue 2,728,485 4,575,487 168%
ARPA Federal Revenue 26,007,355 29,700,000 114%
State Revenue 8,238,201 6,559,712 80%
Local Revenue 5,055,912 4,922,019 97%
Local Revenue Funding Partner 41,662,903 41,662,903 100%

TOTAL REVENUE 101,051,430 103,010,683 102%

EXPENSE
Salaries, Wages & Fringe Benefits 52,195,186 52,769,488 101%
Other services 8,302,106 4,588,138 55%
Fuel 7,309,592 5,130,788 70%
Materials and supplies 5,645,297 4,607,419 82%
Utilities 1,002,039 862,682 86%
Casualty & Liability 1,881,048 2,062,293 110%
Taxes and licenses 348,873 464,837 133%
Purchased transportation services 17,697,150 15,727,241 89%
Leases & Miscellaneous 1,006,740 655,777 65%

TOTAL EXPENSE 95,388,031 86,868,663 91%

CHANGE IN NET POSITION $ 5,663,399 $ 16,142,020 285%

As of 4/30/2022
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Monthly Report C 
 

To: LYNX Board of Directors 
 

From: James Boyle 
  Director Of Planning And Development 
Bruce Detweiler 
  (Technical Contact) 
 
   
   
 

 

Phone: 407.841.2279 ext: 6036 
 

Item Name: Ridership Report - May 2022 
 

Date: 7/28/2022 
 

 
The attached monthly Performance Report includes May 2022 Year-To-Date figures for 
ridership and other performance indicators.  Total ridership for May 2022 was 10,933,718 This is 
a 19.4% increase from May 2021.  On-Time Performance for Fiscal Year-To-Date 2022 is 74%. 
 

• LYNX overall ridership increased by 229K, or 18.4%, compared to May 2021.  Year-to-
date ridership for FY-22 (10,933,718) increased 19.4% compared to FY-21 (9,156,539) 

 
• LYMMO ridership increased by 1K, or 3%, compared to May 2021.  Year-to-date 

ridership for FY-22 (261,450) decreased 11% compared to FY-21 (293,701). 
 

• Fixed Route ridership increased by 217K, or 19.1%, compared to May 2021. Year-to-date 
ridership for FY-22 (10,048,114) increased by 21% compared to FY-21 (8,304,267). 
 

• NeighborLink ridership increased by 1K, or 19.6%, compared to May 2021. Year-to-date 
ridership for FY-22 (61,787) increased 27% compared to FY-21 (48,658). 
 

• ACCESS LYNX ridership increased by 5K, or 12.7%, compared to May 2021. Year-to-
date ridership for FY-22 (358,631) increased 6% compared to FY-21 (338,420). 
 

• Vanpool ridership increased by 395, or 1.7%, compared to May 2021. Year-to-date 
ridership for FY-22 (174,271) increased by 1.6% compared to FY-21 (171,493).  
 

• Special event ridership for May 2022 was 4,022. 
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  RIDERSHIP 

 

 

 

 

LYNX ridership increased by 229K, or 18.4%, compared to May 2021.  System‐wide average weekday riders increased by 18.0% year‐to‐date. 

LYMMO ridership increased by 1K, or 3.0%, compared to May 2021.  Average weekday ridership for LYMMO was up 6.5% in May 2022.  This slow 

recovery can be attributed to continued reduced ridership due to remote workers associated with the COVID‐19 pandemic.  Additionally, ridership 

was affected as North Quarter Line was merged into the Orange Line. 

Fixed Route ridership increased by 217K, or 19.1%, compared to May 2021.  Average daily ridership increased by 18.5% compared to the same time 

period last year.  Ridership is showing a steady recovery from losses incurred from the pandemic. 

NeighborLink ridership increased by 1K, or 19.6%, compared to May 2021.  The overall reduction for the year was primarily due to the COVID‐19 

pandemic. 

ACCESS LYNX ridership increased by about 5K, or 12.7%, compared to May 2021.  Ridership is showing a slow recovery from the pandemic. 

Vanpool ridership increased by about 395, or 1.7%, compared to May 2021.  COVID‐19 had caused a decrease in total Vanpool utilization. 

 

 

 

*According to the U.S. Energy Information Administration, the average price of gasoline in the U.S. was $2.98/gallon in May 2021 and $4.28/gallon 

in May 2022. Historically, high gas prices can result in increased public transit ridership. 

May‐21 May‐22 % Δ YTD‐21 YTD‐22 % Δ

LYMMO 38,211 39,355 3.0% 293,701 261,450 ‐11.0%

Fixed Route 1,138,703 1,356,072 19.1% 8,304,267 10,048,114 21.0%

NeighborLink 6,086 7,280 19.6% 48,658 61,787 27.0%

ACCESS LYNX 43,790 49,369 12.7% 338,420 358,631 6.0%

Vanpool 22,686 23,081 1.7% 171,493 174,271 1.6%

Special Events 0 4,022 N/A 0 29,465 N/A

SYSTEM TOTAL 1,249,476 1,479,179 18.4% 9,156,539 10,933,718 19.4%

Total Ridership by Mode

May 2021: 20 Weekdays 5 Saturdays 6 Sundays

May 2022: 21 Weekdays 4 Saturdays 6 Sundays

May‐21 May‐22 % Δ May‐21 May‐22 % Δ May‐21 May‐22 % Δ

LYMMO 1,466 1,561 6.5% 820 652 ‐20.5% 798 660 ‐17.3%

Fixed Route 42,452 50,307 18.5% 33,142 35,382 6.8% 20,660 26,350 27.5%

NeighborLink 249 311 24.9% 171 149 ‐12.9% ‐ ‐ ‐

ACCESS LYNX 1,848 1,987 7.5% 866 831 ‐4.0% 416 698 67.8%
Vanpool 280 459 63.9% 135 179 32.6% 8 52 550.0%

SYSTEM TOTAL 46,295                 54,625                 18.0%

Weekday Saturday Sunday

Average Daily Ridership by Mode

Mode
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MONTHLY RIDERSHIP TRENDS BY MODE 
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LYNX ridership increased by 18.4% compared to the same time 

last year.  Average weekday riders increased by 18.0%. 

LYMMO ridership increased by 3.0% compared to the same time 

last year.  Average weekday riders increased by 6.5%. 

Fixed route ridership increased 19.1% compared to May 2021.  

Average weekday riders increased by 18.5%. 
NeighborLink ridership increased 19.6% compared to May 2021.  

Average daily riders increased by 24.9%. 

ACCESS LYNX ridership increased by 12.7% compared to May 

2021.  Average daily riders increased by 7.5%. 

Vanpool ridership increased by 1.7%.  Average daily riders 

increased by 63.9% compared to May 2021. 
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FY21 Monthly Modal Performance Data Sheet ‐ May 2022
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LYMMO
Oct 35,194           4 83% 0 0.10 9,141            98% 14 99%

Nov 33,216           4 77% 0 0.08 8,959            98% 14 100%

Dec 31,196           4 80% 0 0.11 8,453            90% 14 100%

Jan 29,804           4 79% 0 0.08 7,617            91% 14 100%

Feb 27,757           4 77% 0 0.13 7,032            92% 14 100%

Mar 31,329           4 77% 0 0.14 7,905            90% 14 100%

Apr 33,599           5 76% 0 0.11 7,479            91% 14 100%

May 39,355           6 77% 0 0.14 7,617            92% 14 100%

Jun

Jul

Aug

Sep

YTD 261,450 4 78% 0 0.11 64,203          93% 14 100%

Oct 1,240,405     14               75% 12% 7 0.10 88,414          98% 245 99%

Nov 1,191,611     14               73% 15% 6 0.08 85,852          98% 249 100%

Dec 1,226,725     14               73% 12% 9 0.11 90,390          96% 244 100%

Jan 1,173,436     14               76% 12% 6 0.08 88,652          96% 246 100%

Feb 1,173,451     15               74% 14% 10 0.13 81,960          96% 245 100%

Mar 1,352,908     15               73% 14% 7 0.14 91,632          96% 245 100%

Apr 1,333,506     16               73% 15% 7 0.11 87,820          97% 247 100%

May 1,356,072     16               71% 16% 6 0.14 88,673          97% 245 100%

Jun

Jul

Aug

Sep

YTD 10,048,114 15 74% 14% 58 0.11 703,393       97% 246 100%
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FY21 Monthly Modal Performance Data Sheet ‐ May 2022
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NeighborLink
Oct 5,727             100% 100% 0 9.7 90% 100%

Nov 4,839             100% 100% 0 19.7 95% 99%

Dec 6,051             100% 100% 0 8.1 99% 100%

Jan 4,693             100% 100% 0 21.0 100% 99%

Feb 5,712             100% 100% 0 19.5 97% 99%

Mar 7,684             100% 100% 0 14.2 97% 100%

Apr 7,736             100% 100% 0 12.3 97% 100%

May 7,280             100% 100% 0 9.2 99% 100%

Jun

Jul

Aug

Sep

YTD 49,722 100% 100% 0 14.2 97% 100%

Oct 42,649           59.27% 99.77% 0 10.0 88% 100%

Nov 43,574           64.64% 99.77% 2 10.0 90% 99%

Dec 44,257           77.96% 99.83% 1 11.6 88% 100%

Jan 38,222           86.49% 99.83% 0 6.1 89% 99%

Feb 42,661           85.64% 99.82% 1 5.0 91% 99%

Mar 49,856           86.52% 99.81% 2 4.3 89% 100%

Apr 48,043           79.50% 99.81% 0 6.4 90% 100%

May 49,369           85.08% 99.83% 0 2.7 89% 100%

Jun

Jul

Aug

Sep

YTD 358,631 78.14% 99.81% 6 7.0 89% 100%

ACCESS LYNX
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Definitions of Metrics Used on the Monthly Performance Data Sheets 

 

Ridership – The number of trips taken by people using a public transportation system in a given time period. 

Passengers per Trip – The average number of passengers who ride on a revenue trip. 

On‐Time Performance – Refers to the level of success of the service operating according to the published schedule (LYNX 

defines a bus as on‐time if it falls within 0 minutes early to five (5) minutes late of the published schedule).  

Farebox Recovery – The percent of a trip’s operating costs recovered through passenger fares. 

National Transit Database (NTD) Reportable Accidents – A safety or security event occurring on transit right‐of‐way or 

infrastructure, at a transit revenue facility, at a transit maintenance facility or rail yard, during a transit related maintenance 

activity or involving a transit revenue vehicle that results in one or more of the following conditions: 

•   A fatality confirmed within 30 days of the event 

•   An injury requiring immediate medical attention away from the scene for one or more person 

•   Property damage equal to or exceeding $25,000 

•   Collisions involving transit revenue vehicles that require towing away from the scene for a transit roadway vehicle or 

other non‐transit roadway vehicle 

•   An evacuation for life safety reasons 

 

Complaints per 100,000 Miles – Total number of complaints received based off of every 100,000 vehicle miles. 

Total Trips Scheduled – Number of vehicle revenue trips scheduled to operate for the month. 

Percentage of Scheduled Trips Operated – Percentage of the total of the revenue trips that were actually operated for the 

month compared to the number that were scheduled to operate.  

Fleet Availability – Shows the extent to which the bus vehicle fleet is available for revenue‐earning work. 

Preventative Maintenance Completed On Time – Percentage of the total number of scheduled preventive maintenance 

inspections that were completed on time. 

Collected Fares – Percentage of fares collected from passengers to use the service. 
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