Central Florida Regional Transportation Authority
455 N. Garland Ave.

2nd Floor Open Space

Orlando, FL 32801

Meeting Date: 12/5/2018
Meeting Time: 10:00 AM

As a courtesy to others, please silence all electronic devices during the meeting.

1. Call to Order

2. Approval of Committee Minutes

}w Oversight Committee Meeting Minutes 09.27.18 Pg 4

3. Public Comments

e Citizens who would like to speak under Public Comments shall submit a request form to the
Assistant Secretary prior to the meeting. Forms are available at the door.

4. Chief Executive Officer's Report

5. Finance & Audit Committee Report

6. Committee Consent Agenda Items

A BD Authorization to Submit a Grant Application to the Federal Transit Administration's Surface Pg 17

Transportation Program in the Amount of $1,841,408 for Automatic Passenger Counters and
Access LYNX Cameras

BD Authorization to Submit Grant Applications to the Florida Department of Transportation (FDOT)

B. for the Enhanced Mobility of Seniors and Individuals with Disabilities Section 5310 Program, the Pg 19
Formula Grants for Rural Areas 5311 Program and the Bus and Bus Facilities Section 5339 Program
in the Total Amount of $3.1 Million

-Attachments }“

BD Authorization to Issue a Purchase Order to New Flyer for the Purchase of Ten (10) CNG

C. (Compressed Natural Gas) Sixty-Foot (60") Articulated Buses with a Not-to-Exceed Amount of Eight Pg 24
Million, Seven Hundred Thousand ($8,700,000) Dollars
b BD Authorization to Order Two (2) 15-Passenger Vans in an Amount Not to Exceed $80,000 for 5310 Pg 26
’ Sub-Recipient Awards.
c BD Adoption of Resolution #18-007 to Reappoint Donna Tefertiller to the Board of Trustees for the Pg 28

Amalgamated Transit Union (ATU) Local 1596 Pension Plan (Defined Benefit Plan)

-Attachments }u



7. Committee Discussion Items

a T
5. )

c. B

Discussion on Oversight Committee Purpose and 2019 Meeting Dates

Update on LYNX FY2018 Reserve Analysis
-Attachments }"
Summary of First-Time Fuel Audit by the State of Florida Department of Revenue

-Attachments }"

8. Committee Action Items

a T

5. T

c. B
0. T

Authorization to Release a Request for Proposal (RFP) for Legal Services.

-Attachments }"

Authorization to Approve the Updated LYNX Purchasing Card Procedure

-Attachments }"

Authorization to Increase Contract #15-C12 for Cherry Bekaert, LLP by $7,500 for One Year to
Comply with the Federal Transit Administration's NTD Reporting Requirements.

Authorization to Award a Contract for Fresh Food, Traditional Vending and Related Services with
Compass Group USA, Inc. at No Cost to LYNX, for a Period of Three (3) Years with the Option to
Extend for Two (2) One (1) Year Periods.

9. Committee Information Items

a T

5. T
c. )

0. T

e T

State Road 436 Transit Corridor Study - Project Update and Recommendations

-Attachments }" }"

Update on the Installation of Digital Signage in the LYNX Central Station Bus Bays and the
Operator's Lounges

Mobility Management Update
-Attachments }"

Update on the Electric Vehicle Analysis for ACCESS LYNX Paratransit Service
-Attachments }"

Update on the Results of the Computer Aided Dispatch and Automatic Vehicle Location Conversion
Pilot

Pg 31

Pg 34

Pg 53

Pg 55

Pg 63

Pg 70

Pg 72

Pg 74

Pg 90

Pg 91

Pg 110

Pg 129



10. Other Business

Section 286.0105, Florida Statutes states that if a person decides to appeal any decision made by a board,
agency, or commission with respect to any matter considered at a meeting or hearing, he will need a record
of the proceedings, and that, for such purposes, he may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

In accordance with the Americans With Disabilities Act of 1990, persons needing a special accommodation at
this meeting because of a disability or physical impairment should contact Benjamin Gonzalez at 455 N.
Garland Ave, Orlando, FL 32801 (407) 254-6038, not later than three business days prior to the meeting. If
hearing impaired, contact LYNX at (407) 423-0787(TDD).



Central Florida Regional Transportation Authority
Oversight Committee Meeting Minutes

PLACE: LYNX Central Station

455 N. Garland Avenue
2"d Floor, Open Space Conference Room

Orlando, FL 32801

DATE: September 27, 2018

TIME: 10:30 a.m.

Members in Attendance:
Jim Harrison, Orange County
Pat Christiansen, Legal Counsel
Billy Hattaway, City of Orlando
Jo Santiago, FDOT

Tawny Olore, Osceola County

Members Absent:

Viviana Janer, Chair, Osceola County
Lee Constantine, Seminole County

Mike Shannon, Secretary FDOT

Staff Members in Attendance:

Edward L. Johnson, Chief Executive Officer

Tiffany Homler-Hawkins, Chief Administrative Officer
Bert Francis, Chief Financial Officer

Thomas Stringer, Chief Operations Officer

William Slot, Chief Sustainability & Innovations Officer
Tellis Chandler, Deputy Director of Safety

Matt Friedman, Director of Marketing Communications
Brian Anderson, Human Resources

Tomika Monterville, Director of Planning & Develop.
Rose Hernandez, Executive Assistant

Dyana Blickle, Fiscal Assistant

Leonard Antmann, Director of Finance

Chris Plummer, Finance Assistant

Doug Jamison, Senior ITS Development

Jeff Reine, Senior Project Manager

Kim Forbragd, Mgr. of Financial Planning and Budgets
Louemma Cromity, Manager of Procurement

1. Call to Order

Vice Chair, Jim Harrison, called the meeting to order at 10:34 a.m.
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Approval of Minutes

Mr. Harrison asked the Committee if there was any discussion about the July 26,
2018 Oversight Committee Meeting minutes. A motion to approve was made by
Bruce McMenemy, and seconded by Jo Santiago. Motion carried unanimously.

Public Comments
No members of the public requested to speak.
Chief Executive Officer’'s Report

Mr. Harrison called upon Edward L. Johnson, Chief Executive Officer, to provide his
report.

Mr. Johnson recognized Nicholas Atkins, a representative from LYNX Mobility
Services, for receiving a scholarship from the American Public Transportation
Association Foundation as well as Florida Public Transportation Association
Foundation. Mr. Atkins is a UCF student working on his degree in Public
Administration and planning.

Mr. Johnson also commended Ms. Tomika Monterville, the Director of Planning and
Development on her leadership role as she also just started her Leadership APTA
Program. They both did an amazing job and left much to be said about the energy
and passion they demonstrated in the meeting.

During the Nashville meeting, Ms. Tiffany Homler Hawkins, Chief Administrative
Officer, spoke on things that we are doing here in Florida to the Mobility
Management Group at APTA.

Mr. Johnson reminded everyone that there was not going to be a Board of Directors
meeting in the afternoon, however, LYNX will seek approval on the items from the
committee agenda to include the fiscal year budget into operation and will review
the board agenda items. He indicated that he needed to add an item to the agenda,
to adopt the Transit Asset Management (TAM) Policy and submit this program to
the Federal Transit Administration that is due by Oct.1, 2018. It is on the agenda
under item #6 but should be under item #7 as action item.

Mr. Harrison congratulated Mr. Johnson on his leadership and all he has
accomplished through APTA.

5. Finance & Audit Committee Report

Amanda Clavijo, the Finance and Audit Committee Chairperson provided a report
of the Finance & Audit Committee Meeting she attended on Tuesday, September
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25, 2018. Ms. Clavijo stated the committee heard and approved to move forward
with the following:

Authorization to Amend the No Show Policy for Paratransit and
NeighborLink Services (changes in the Policy are based on percentage of
rights and are now comply with ADA requirements).

Authorization to Amend the Existing Contract for Access LYNX Paratransit
Services with MV Transportation Inc., to reflect an annual Fixed Price Fee
of $19,200,000 (the increase on the demand of this service — staff are
changing the process internally so the requests also go to other sources not
just MV).

Authorization to Adopt LYNX FY2019 Proposed Operating and Capital
Budgets. This had a lengthy discussion due to using the reserves, which will
require Mr. Johnson to provide a plan on how to get it back up to the
required level.

Authorization to Solicit FY2019 Project Applications for the Federal Transit
Administration Enhanced Mobility of Seniors and individuals with Disabilities
Section 5310 Program.

Authorization to Execute METROPLAN Orlando's FY2018-2019 Unified
Planning Work Program (UPWP) Pass-Thru Funding Agreement for Transit
Planning Projects.

Board Ratification on Grant Applications Submitted to the Florida
Department of Transportation (FDOT) Public Transportation Emergency
Relief Program for Resilience Projects.

Authorization to enter into a Sole Source Agreement with Trapeze for the
Conversion of the bus fleet to a single Computer Aided Dispatch / Automatic
Vehicle Locator (CAD/AVL) System for an Amount Not to Exceed $656,641
Authorization to issue a Purchase Order to SPX doing business as Genfare
for Procurement of Fast Fare Fareboxes and Paratransit validators.
Authorization to Waive Collective Bargaining and Approve Amendment to
Eliminate Interest on the Return of Participant Contributions with the
Amalgamated Transit Union (ATU) Local 1596 Pension Plan.

Mr. Harrison asked what the timing was for LYNX to provide the plan to get the reserves
back up to the 45 days.

Mr. Johnson stated we need to move the Mobility Management Program into Phase Il in
an effort to reduce trip length, this will help defray some of the costs. These passengers
may not live near a fixed route alignment and therefore passengers are picked up from
their home and taken to their final destination.

LYNX exceeds the Federal requirement, to provide paratransit service within 34 of a mile
of a fixed route alignment and only have to provide that service when that route is
operating. LYNX has traditionally operated paratransit service 24 hours a day, 7 days a
week throughout the entire service area of Orange, Osceola and Seminole Counties.
Several customers travel well over 20 miles in one direction a day.
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6. Committee Agenda Item: (The TAM Plan moved to Committee Action Item under
#7 as it required approval)

A. Update on Transit Asset Management (TAM) Plan & Policy

Mr. Johnson advised the chairman that this will include seeking authorization for
the Board to act on it and we will ask the chairman to allow us to sign the policy
and submit the plan before Oct. 1, 2018.

LYNX is seeking for a motion to recommend that we move this forward with a
recommendation to the board to authorize the Transit Asset Management plan.

LYNX provides a wide range of services for the Metropolitan region and as required
by the Federal Government 49CFR Part 625, we are required to provide and
develop a Transit Asset Management Plan and a State of Good Repair Policy
effective October 1, 2018 for 4 years.

Rick Sparer, Sr. Transportation Planning Manager for AECOM, provided an update
on the TAM Plan and requested the authorization to adopt a policy. Mr. Sparer
stated that TAM Plan and State of Good Repair Policy is shown on ES1 and ES2 in
the executive summary.

The TAM policy states that there are four basic principles: Safety, Reliability,
Preservation First, (maintain what we have in the best state of good repair so that
it can achieve the useful life or beyond) and Environmental Sustainability.

The state of good repair policy and transit asset management plan need to be
adopted by the board and submitted to FTA. The targets for FY19 are submitted
with the National Transit Database reporting this year as well as the NPO.

Mr. Sparer concluded, that LYNX is seeking authorization to submit the TAM Plan
& State of Good Repair Policy to FTA. (It states that we will establish a transit
asset management plan and we will focus on safety preservation and other two
factors that go along with it.)
Mr. McMenemy moved to approve the plan and policy as presented to FTA, Ms.
Santiago seconded it. The motion passed unanimously.
7. Committee Action Items: Annual recurring items
A. Authorization to Transfer Three Paratransit Vehicles to BrightStart
Pediatrics for the 5310 Enhanced Mobility of Senior’s and Individuals

with Disabilities Program.

Mr. Harrison called Belinda Balleras, Grants Manager, to present her request.
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Ms. Balleras stated that items 7 A, B & C are annual recurring items.

The authorization to transfer three retired paratransit vehicles to Bright Start
Pediatrics, one of our 5310 providers and will use one of our low mileage
vehicles utilization for their own clients. These clients are also paratransit
clients.

Ms. Santiago moved to approve, Ms. Olore seconded it. Motion passed
unanimously.

. Authorization to Solicit FY2019 Project Applications for the Federal
Transit Administration Enhanced Mobility of seniors and individuals
with Disabilities Section 5310 Program.

Ms. Balleras, Grants Manager, presented item B to the committee.

Ms. Balleras stated that this is also an annual recurring request as part of our
responsibility as the designated recipient for the seniors and individuals with
disabilities program.

Ms. Santiago moved to approve, Ms. Olore seconded it. Motion passed
unanimously.

. Authorization to Execute METROPLAN Orlando's FY2018-2019
Unified Planning Work Program (UPWP) Pass-Thru Funding
Agreement for Transit Planning Projects and the Florida Commission
for the Transportation Disadvantaged Funding in the Amount
$618,120

Ms. Balleras, Grants Manager, presented item C to the committee.

Mr. McMenemy moved to approve, Ms. Olore seconded it. Motion passed
unanimously

. Board Ratification of Grant Applications Submitted on August 3rd to
the Florida Department of Transportation (FDOT) Public
Transportation Emergency Relief Program for Resilience Projects

Ms. Balleras, Grants Manager, stated that FDOT had released some funding as
a result of the past three hurricanes and there is an opportunity to apply for
capital projects for resilience to protect equipment and facilities. LYNX
submitted two projects: to upgrade the windows of the LCS building to the new
standard of 200 mph, and to convert three (3) QC emergency generators to
natural gas. LYNX is seeking approval to ratify. The applications were due
August 3" and if we receive the grant, it will be 100% federally funded.
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Ms. Olore moved to approve, Mr. McMenemy seconded it. Motion passed
unanimously

. Authorization to Execute a Contract with McCree Design Builders,
Inc. for Design-Build Services for the LYNX Operations Center (LOC)
Expansion Project to include a parking lot and Administrative
facilities and all supporting requirements in the amount of
$3,734,166.

Mr. Harrison called Tomika Monterville, Director of Planning and Development,
to present her request.

Ms. Monterville stated that LYNX solicited competitive proposals from the
industry to support us in this effort. We received three proposals: McCree
Design Builders, Odyssey Global, RC Stevens Construction Company and our
selection and evaluation committee which was comprised of Jeff Reine, Sr.
Project Manager at LYNX, Jeff Hart of OCPS, Thomas Stringer, LYNX Chief
Operations Officer and Jafari Bowden of LYNX's Security Team. The team
determined that McCree Design Builder best met the needs of the organization
to deliver this project. The lowest total ranking was McCree Builders, their
ordinal ranking was 4. The source evaluation committee determined that with
the inclusion of the price, McCree Builders has the lowest price at $3.734
million. This project had been budgeted for 4.2 million to cover the costs
associated with this total project for fiscal year 2019. Ms. Monterville indicated
that LYNX is currently working on an RFP for the CEI services and contingencies
that will be put out later this year.

Ms. Olore moved to approve, Ms. Santiago seconded it. Motion passed
unanimously.

. Authorization to Enter into a Sole Source Agreement with Trapeze for
the Conversion of the bus fleet to a single Computer Aided
Dispatch/Automatic Vehicle Locator (CAD/AVL) System for an
Amount Not to Exceed $656,641

Mr. Harrison called Mr. John Slot, Chief Innovation and Sustainability Officer to
present this request.

Mr. Slot indicated that this is a consolidation of our CAD/AVL System at LYNX.
He explained that the operations systems team have to manage and maintain
multiple bus systems and they cannot see all the bus inventory on one system.
LYNX is currently paying Clever Devices and Trapeze for the same system. In
Feb of 2018 the Board approved $540,000 for the integration of this project.
That approval assumed that both Clever and Trapeze hardware would be able
to be integrated through software by both vendors. Both of the systems have
been deemed proprietary and the vendors do not want to write that integration.

9 of 129



This has necessitated LYNX to look for another option and the project team has
decided to replace the hardware on the buses to have one system. LYNX has
the funds for this project in the budget. They are seeking the approval for the
additional $656,700 to replace the hardware on the buses.

Ms. Santiago moved to approve, Ms. Olore seconded it. Motion passed
unanimously.

. Authorization to Issue a Purchase Order to SPX d/b/a Genfare for
Procurement of Fast Fare Fareboxes and Paratransit Validators for
Acceptance of Fare from Cash, Smart Cards, and Mobile Ticketing for
an amount not to exceed $5,663,541.57

Doug Jamison, Senior ITS Developer stated that LYNX initially installed Odyssey
Model Fareboxes on the fixed route Fare boxes from GenFare since 2001 and
does not have capability of accepting the new technology. In 2012 LYNX
worked with ACS, now part of Conduent to put validators on the bus that would
accept the smart cards from SunRail. That project is behind schedule and LYNX
does not intend to deploy those specific validators, they are now over 6 years
old. This will free over $900,000 in the budget which has been placed for that
project. Last year LYNX deployed a mobile fare application with American Eagle
and it is currently in a visual manner. There is 1.9 million dollars in the budget
to buy validators for American Eagle. As LYNX started working with GenFare,
they have a solution now which is called the Fast Fare Farebox which is what
this request is for. This will allow LYNX to meet the needs of SunRail’s
smartcards along with Mobile Fare currently in place with American Eagle.

LYNX will have a smaller validator for paratransit that has the same
functionality with the exception that it does not take cash into the validator.

Mr. Harrison reiterated that LYNX freed up 1.9 million dollars from American
Eagle and about $900,000 from the ACS contract. This contract is 5.7 million
dollars and the remainder is in the 2019 budget. Mr. Jamison confirmed that
LYNX is releasing the $900,000 and the 1.9 million dollars, adding 2.8 million
dollars to make it a whole project. This should bring us into the 215t Century.

Mr. Johnson said that the equipment will be installed here to save on the
installation which can run hundreds of thousands of dollars.

The fare box has the application program interface, the API that allows it to
take the transaction, read it and forward it out to conduit directly. Conduent
will respond back through the 4G network to let us know that it is an approved
pass or not. It can directly integrate through that system. It goes through the
4G cell phone network with a modem so it can have real time communications.
This will enable integration with the SunRail system and create a regional fare
system. This will take away from the paper transfer between SunRail and LYNX
and move to the electronic transfer.
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Mr. Johnson added that the FTA only requires LYNX to purchase goods that are
open architecture and some agencies have not been quite diligent with that.

Ms. Olore moved to approve, Ms. Santiago seconded it. Motion passed
unanimously.

. Authorization to Waive Collective Bargaining and Approve
Amendment to Eliminate Interest on the Return of Participant
Contributions in the Amalgamated Transit Union (ATU) Local 1596
Pension Plan.

Mr. Francis, Chief Financial Officer explained that the Pension Board bought
this item to the two parties of collective bargaining back in 2013, but it requires
an amendment to the plan. We were giving interest on contributions to the
people that left the plan, there was an erosion of interest out of the plan at
5%. LYNX is requesting the committee to make a recommendation to the board
to waive collective bargaining and to approve the amendment to eliminate
interest on the return of contributions.

Mr. Harrison asked the legal counsel if they were good with this request and
Mr. Goldsmith confirmed it was.

Ms. Santiago abstained from voting as she has a relative employed by LYNX.
(An 8B Form has been completed and signed by Ms. Santiago and is on file for
the record.)

Mr. McMenemy moved to approve, Ms. Olore seconded it. Motion passed
unanimously

. Authorization to Amend the No Show Policy for Paratransit and
NeighborLink Services.

Selita Stubbs, Acting Deputy Director of Mobility referenced the edited Policy
that was viewed from legal counsel to ensure that LYNX was in compliance with
the ADA regulations. Staff is asking approval to amend the “No Show"” policy
to bring it in line with ADA requirements based on the way they want you to
administer the policy with the community. LYNX is experiencing a high level of
no shows under the paratransit and Access LYNX Program. This causes LYNX
to absorb the cost of Paratransit when they send vehicles out and no one is
boarding the vehicle.

Mr. Johnson stated that the Federal Transit Administration is starting to crack
down on how the transit agency “No Show Policies” are being carried out. It is
important to make this correction now to ensure that when FTA comes in to do
the triennial review, that LYNX has a policy that is reflective of the Federal Law.
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Mr. Goldsmith, LYNX's legal counsel stated that the ADA Counsel reviewed the
policy and added a few provisions which are reflective in the comments.

Ms. Stubbs added that this policy applies to both the ADA and TD clients.

Mr. Harrison asked for a motion to approve the amended policy as presented
today with the authorization to make minor changes as approved by legal
counsel.

Mr. McMenemy moved to approve, Ms. Santiago seconded it. Motion passed
unanimously.

. Ratification of the amendment to the existing contract for Access
LYNX Paratransit Services with MV Transportation Inc., to Reflect an
annual Fixed Price Fee of $19,200,000

Mr. Francis, Chief Financial Officer, stated that this item is to amend the current
MV contract to fix the price at 19,200.00 a year for the Access LYNX services
and cap it at 37,000 trips per month. Mr. Francis referenced a chart that
reflected trip numbers for Fiscal Years, 2016, 2017 & 2108. The volume of the
trip numbers have escalated and by January or February when LYNX had put
their budget together, the trip volume had already exceeded well over what
was anticipated. The price for this year and the remainder of FY2019 is at
$19,200,000. It would be 4 or 5 million higher had LYNX not fixed this price.

LYNX is asking for the board to ratify what Mr. Johnson has already done. Mr.
Johnson has already signed a revision to the contract with MV, stopping this
amount at $19,200,000 and paying it at 37,000 trips. Trips over that will go to
the TNC's and to the other means at a lower price.

LYNX will review the qualifications and conduct a functional assessment.

Mr. Harrison expressed a concern with the ridership dropping after the
functional assessment evaluation is completed.

Mr. Johnson stated that there is a clause on the contract that would allow either
party to open that option back up if needed.

Mr. Francis stated that the total trip volume is approximately 52,000, there is
37,000 with MV and there is room to cut down on the TNC's to fill the bucket
at 37,000. We can either raise or lower the limit.

Mr. Johnson stated that LYNX values MV and what they bring to the table and
they are able to work with special needs people who are the most vulnerable.

Mr. Johnson said there was a recertification process every two to three years
where they have to reapply.
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Ms. Olore moved to approve, Mr. McMenemy seconded it. Motion passed
unanimously.

K. Authorization to Adopt FY2019 Operating and Capital Budgets

Mr. Francis presented the proposed operating and capital budgets for FY2019.
He stated that the operating revenue will require more from the reserves to
balance the budget. It is the same budget you saw back in July with the
exception of the six million dollars. One million dollars is coming from
preventive maintenance and the rest will come out of the reserves.

On the capital budget, it is the original amount of about $101 million dollars.
after we closed out the PO’s and what was actually spent, The rollover comes
out to be a little bit more after we close out all of the purchase orders and see
what was actually spent. This will be determined when September is closed
out. Not a lot of funds were used on vehicles last year. This year there is a
better understanding of the types of vehicles and budget for revenue vehicles.
Passenger amenities and support equipment are all included in the FY19
Budget for next year. In the technology some funds are rolling over to 2019.

This will be funded primarily by Federal dollars. There was a bit of state and
local $2 capital in there too which makes the $107 million dollars.

Update on the LYNX Reserve:

Mr. Francis explained that we updated our reserve through July of this year.
We revised it to what is our real reserve requirement today as we move
forward.

We had originally figured to use about 1.7 million from reserves and that would
keep at the 45 day level. Now that we add in that $6.5 million dollars in
reserves, it drops the reserve requirement below the 45 day mark to a 39 day
reserve. Our policy requires the Executive Director to come back with a plan
on how we plan to get that back to a 45 days reserve requirement.

Paratransit costs are the biggest culprit. Fares and revenue sources are limited.
With paratransit costs continuing to go up, we need a solution on how to
address that, we cannot continue to go into reserves. LYNX will come back to
the Board on a plan on how we are going to get the reserves back up to the
45 day mark.

Mr. Johnson said we are going to try to control costs on the paratransit side,
there are some other areas we can focus on, but that is the last resort. This
will change the policy on how to operate paratransit as a whole. We can go
back to FTA minimum requirements or we can continue to operate the way we
are doing now. We are bringing additional carriers at a cheaper rate that can
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help offset some of these expenses. The Board authorized LYNX to award a
contract to a company called OWL. We have begun giving them 100 trips per
day and there is another group called UZURV that we are bringing them on
board. The contract has already been executed.

Mr. Harrison said LYNX is looking for authorization to adopt the budget and the
next step will be to enter into the Funding agreements with the funding
partners. Drop the reserves below the recommended Policy guidelines which
the briefing he got from the finance committee representative, who indicated
that he thought that was the only approach brought forward by LYNX, but
stated Mr. Francis mentioned it was not sustainable.

Ms. Olore also expressed a concern and stated that the representatives are
nervous about the reserves. She asked if LYNX can provide a timeline to
present their plan.

Mr. Johnson stated that the Route Optimization Study is to assist finding
efficiency so LYNX can expand the production of the Fixed Route, however this
IS in the preliminary stages and may not be until 2020 when the plan is
implemented.

The staff shared with the Finance Committee that while we get a 3% increase
each year from our funding partners, our actual expense is anywhere between
7 and 11% increase. What LYNX has to do is provide the board with a full
picture demonstrating what it really costs to operate the services and what our
natural progression of costs will be over a 5 year period if we continue to move
forward with a 3% increase from a salary perspective taking into account other
operating costs that go up on an annual basis, unless we are looking at cutting
services.

Ms. Olore stated that Osceola County begins their budget process as early as
March with two public hearings and they will need to know what the requests
are in preparation of their budget meetings.

Mr. McMenemy stated that he realizes that LYNX may have some issues that
have to be addressed, but when reserves drop by 15%, that is a pretty
significant item. LYNX needs to come up with a plan (in under 60 days), even
if it has to be tweaked later on. If there are funding issues, they have to be
addressed. Mr. McMenemy is a bit uncomfortable moving forward with this but
understands that a plan needs to be put in place.

Mr. Johnson agreed that a plan needs to be presented and can produce
something for the committee by December, but also stated that he would like
to hear from the Oversight Committee what are the constraints that LYNX is to
operate under as they were told no fare increase, no elimination of services,
and capping the amount of Federal funds that LYNX is to use to cover operating
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expenses. With these three factors not being on the table, it limits a lot of what
LYNX can do from a staffing perspective.

Ms. Olore said a couple of options need to be made for LYNX.
Mr. Harrison said he wasn’t sure he can provide restraints at this moment and
agreed with Ms. Olore that the committee needs to explore the menu of options

and this needs to be done quickly.

Mr. Johnson said they can bring it back to the December meeting,
understanding that we have the flexibility of putting everything on the table.

Mr. Harrison said they can explore the ramifications and benefits.

Mr. McMenemy said that 90 days should be ample time to put this plan in place.
Mr. Harrison reiterated that LYNX is looking for authorization to adopt the
FY2019 Operating Capital Budget. This has been reviewed by the Finance

Committee and recommended for approval.

Mr. McMenemy made a motion to approve, Ms. Olore seconded it. Motion
passed unanimously

L. Authorization to Enter into the FY2019 Service Funding Agreements
with the Regional Funding Partners

Mr. Francis, Chief Financial Officer stated that it's just an authorization from
the board’s standpoint to move forward and enter into the funding agreements.
They are consistent with the 3.5%.

Ms. Olore moved to approve, Mr. McMenemy seconded it. Motion passed
unanimously

Mr. Harrison stated the motion was approved to recommend to the board the
entering into the service funding agreement for 2019.
Committee Information Items:
Mr. Johnson stated that he has a consent agenda that has a number of items,
some of which have been discussed today. The ones that were not discussed are
routine or previously discussed with the board members.
Mr. Harrison asked if any committee member saw anything on the Board Agenda

of which they want to discuss. He stated that the Action Items are the ones they
just heard.
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Mr. Johnson said the only one that is on the agenda that is not considered routine
is item D. xi: Miscellaneous, they had two fixed route vehicles that were damaged
in an accidents and cannot be repaired. These vehicles are being transferred to
Valencia College for training in their fire department. There is no value in these
vehicles.

Mr. Harrison asked for a motion if there was anything on the consent agenda that
anyone has any concerns about.

Mr. McMenemy moved to recommend to the board the approval of the agenda and
Ms. Olore seconded. Motion passed unanimously.
The meeting adjourned at 12:07 p.m.

Certification of Minutes:

I certify that the foregoing minutes of the September 27, 2018 Oversight Committee
meeting are true and correct, approved by the Oversight Committee.

X

Assistant
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Oversight Committee Consent Agenda Item #6.A.

To: LYNX Oversight Committee
From: Tiffany Homler
CHIEF ADMINISTRATIVE OFFICER
William Slot

(Technical Contact)
Tellis Chandler

(Technical Contact)
Belinda Balleras

(Technical Contact)

Phone: 407.841.2279 ext: 6064
Item Name:  Request for Proposal (RFP)
Authorization to Submit a Grant Application to the Federal Transit

Administration’s Surface Transportation Program in the Amount of
$1,841,408 for Automatic Passenger Counters and Access LYNX Cameras

Date: 12/5/2018

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to submit a grant application to the Federal Transit Administration’s Surface
Transportation Program (STP) in the amount of $1,841,408 for 254 Automatic Passenger
Counters and 603 ACCESS LYNX surveillance cameras with 201 DVRs.

BACKGROUND:

LYNX submitted a request to MetroPlan Orlando (MPO) in the amount of $1,143,070 in STP
funds to install and upgrade 254 Automatic Passenger Counters (APC) units on all of the LYNX
fleet. This will provide 100% passenger counting for LYNX and eliminates the need to perform
annual manual sampling of passengers. In addition to granting LYNX’ request, the MPO has
added funding in the amount of $698,338 for Access LYNX surveillance cameras and DVRs for
the paratransit fleet. The MPO and FDOT worked together to program these funds into the
regional transportation improvement program, which allows LYNX to submit an application for
these funds from the Federal Transit Administration.

This funding supports the Computer Aided Dispatch (CAD)/Automatic Vehicle Locator (AVL)
System conversion to the Trapeze Ranger system. LYNX currently operates two different
CAD/AVL systems. The CAD/AVL system is linked with many of the operating systems within
the bus including automated passenger counters, the Talking Bus system, radios, fare boxes, and
destination signs. These integrated systems are also connected to the real-time information
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signage located at various points in the LYNX route system and they support the DoubleMap
Real-Time Bus Tracker. The Trapeze Ranger system is already installed on the majority of the
fixed route fleet and is the preferred system as it has a quicker refresh rate for data transmission
that is critical for real-time applications and real-time bus arrival information. The conversion to
one CAD/AVL system will allow for improved customer service, improved data collection,
reduced complexity and more effective route planning and evaluation.

The current camera system for Access LYNX is DriveCam. DriveCam provides one camera per
bus and the system is only activated to record when a vehicle experiences unusual forces such as
hard braking, swerving, excessive speed, a collision or other potentially unsafe actions that could
lead to a collision. Upgrading the camera system to a continuous recording solution will allow
for improved customer service through informal video audits, thorough investigations, and
improved training and safety programs.

This STP grant will be matched by transportation development credits.

FISCAL IMPACT:

LYNX staff will include the award for this program in the appropriate LYNX fiscal year budget
upon confirmation of award.
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Oversight Committee Consent Agenda Item #6.B.
To: LYNX Oversight Committee

From: Tiffany Homler
CHIEF ADMINISTRATIVE OFFICER
Belinda Balleras
(Technical Contact)
Prahallad Vijayvargiya
(Technical Contact)
Sheila Maldonado
(Technical Contact)

Phone: 407.841.2279 ext: 6064

Item Name:  Request for Proposal (RFP)
Authorization to Submit Grant Applications to the Florida Department of
Transportation (FDOT) for the Enhanced Mobility of Seniors and
Individuals with Disabilities Section 5310 Program, the Formula Grants for
Rural Areas 5311 Program and the Bus and Bus Facilities Section 5339
Program in the Total Amount of $3.1 Million

Date: 12/5/2018

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to submit grant applications to the Florida Department of Transportation (FDOT)
and authorize the Chairman to execute Resolution #18-004 attached hereto. This action also
includes authorization for the Chief Executive Officer (CEO) or designee to execute Public
Transportation Grant Agreements (PTGA) from FDOT originating from these programs, as well
as any future amendments to the PTGA.

LYNX intends to submit grant applications for Section 5310 (Enhanced Mobility of Seniors and
Individuals with Disabilities Program) funding to FDOT for approximately $600,000 in capital
and $800,000 in rural operating funds, for Section 5311 (Formula Grants for Rural Areas)
approximately $500,000 in operating funds, and for Section 5339 (Bus and Bus Facilities Capital
Program) for approximately $1,000,000 in the FY2019/2020 FDOT funding cycle.

BACKGROUND:

On October 2, 2018, the Florida Department of Transportation conducted a grant workshop to
announce its funding solicitation and guidance for FTA’s Section 5310-Enhanced Mobility of
Seniors and Individuals with Disabilities Program, Section 5311-Formula Grants for Rural Areas
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Program, and Section 5339-Bus and Bus Facilities Program under the FAST Act. These
solicitations are due for submission January 11, 2019.

The funding programs are described as follows:

e Enhanced Mobility of Seniors and Individuals with Disabilities Program (49 U.S.C.
5310): Provides formula funding to improve mobility for seniors and individuals with
disabilities.

MAP-21, now the FAST Act, expanded the eligibility of the 49 U.S.C. 5310 program funds to be
used for operating expenses, in addition to capital expenses, for transportation services
addressing the needs of seniors and individuals with disabilities. Not less than 55 percent of the
funds available for this program must be used for capital projects planned, designed, and carried
out to meet the special needs of seniors and individuals with disabilities when public
transportation is insufficient, inappropriate, or unavailable. Remaining funds may be used for
operations, such as: public transportation projects that exceed the requirements of the ADA;
public transportation projects that improve access to fixed-route service and decrease reliance by
individuals with disabilities on complementary paratransit services; or develop alternatives to
public transportation that assist seniors and individuals with disabilities.

The matching requirements for this program remain the same: capital assistance is provided on
an 80 percent Federal share, 10 percent state share and 10 percent local share, with operating
assistance requiring a 50 percent match.

LYNX intends to apply for both capital and operating projects; approximately $600,000 for
vehicles and approximately $800,000 for rural NeighborLink and other contracted services for
specialized transportation under the Mobility Management brokerage model. These operating
projects are part of our continuing mobility initiatives to address paratransit needs with
NeighborLink routes

e Formula Grants for Rural Areas Program (49 U.S.C. 5311). The Rural Areas program
provides formula funding for the purpose of supporting public transportation in areas
with a population of less than 50,000. Funding may be used for capital, operating,
planning, job access and reverse commute projects, and administration expenses.

LYNX intends to apply for operating projects, approximately $500,000 of 49 U.S.C. 5311 to
maintain provision of services in the rural areas. 49 U.S.C. Section 5311 operating funds are
50% federal and 50% non-Department of Transportation match.

e Bus and Bus Facilities (49 U.S.C. 5339). The Bus and Bus Facilities Program provides
capital funding to replace, rehabilitate and purchase buses and related equipment and to
construct bus-related facilities for services in the rural areas.

LYNX intends to apply for capital projects, approximately $1,000,000 under the 49 U.S.C. 5339

program for buses and/or NeighborLink vehicles with the necessary technologies and equipment.
These capital purchases will support the provision of both fixed-route and NeighborLink services
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that operate either entirely or predominately in rural areas. 49 U.S.C. Section 5339 capital funds
are 80% federal and 20% non-federal share (FDOT will provide the required 20% match).

FISCAL IMPACT:

LYNX staff will include the Section 5310, 5311, and 5339 project awards in future operating and
capital budgets as appropriate.
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Oversight Committee Consent Agenda Item #6.C.
To: LYNX Oversight Committee

From: James Fetzer
DIRECTOR OF MAINTENANCE
Muriel Bryant-Manolesakis
(Technical Contact)
Helen Miles
(Technical Contact)
Rose Hernandez
(Technical Contact)

Phone: 407.841.2279 ext: 6158

Item Name:  Authorization to Issue a Purchase Order to New Flyer for the Purchase of
Ten (10) CNG (Compressed Natural Gas) Sixty-Foot (60") Articulated Buses
with a Not-to-Exceed Amount of Eight Million, Seven Hundred Thousand
($8,700,000) Dollars

Date: 12/5/2018

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to issue a Purchase Order to New Flyer for the purchase of ten (10) CNG
(Compressed Natural Gas) sixty-foot (60’) articulated buses with a not-to-exceed amount of
$8,700,000. These buses will replace vehicles in the LYNX fleet that that have exceeded their
useful life.

BACKGROUND:

In July 2018, LYNX executed a contract with New Flyer for the purchase of up to seventy-five
(75) CNG articulated 60’ buses. Per the executed contract, LYNX will purchase ten (10) of the
seventy-five contracted vehicles.

The projected ridership increases under the LYNX FORWARD plan supports the use of
articulated buses. The increased capacity provided by adding the articulated buses will: 1)
Enhance operational efficiencies; and 2) Improve the overall customer experience as a result of
less crowding. Therefore, the purchase of articulated buses will contribute positively to the
region by increasing the mobility of citizens in some of our region’s most congested corridors.
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FISCAL IMPACT:

LYNX staff included $17,250,000 in the FY2019 Adopted Capital Budget for the purchase of
replacement buses.
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Oversight Committee Consent Agenda Item #6.D.
To: LYNX Oversight Committee

From: William Slot
CHIEF INNOVATION SUSTAIN OFF
James Fetzer
(Technical Contact)
Selita Stubbs
(Technical Contact)
Matthew Friedman
(Technical Contact)

Phone: 407.841.2279 ext: 6146

Item Name:  Request for Proposal (RFP)
Authorization to Order Two (2) 15-Passenger Vans in an Amount Not to
Exceed $80,000 for 5310 Sub-Recipient Awards.

Date: 12/5/2018

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to issue a purchase order for two (2) fifteen (15) passenger vehicles to be leased to
5310 sub-recipients through the LYNX’ VanPool program in an amount less than eighty
thousand ($80,000) dollars to a vendor on the Florida Department of Management Services State
Contract for two 15-passenger vans.

In the March 22, 2018 Board meeting, the Board authorized staff to order vehicles for 5310 sub-
recipients. That Board authorization inadvertently omitted two 15-passenger vans that are part of
the 5310 awards.

BACKGROUND:

LYNX is the agency designated to administer the FTA’s Section 5310 funding program in the
urbanized areas of Orlando and Kissimmee. As the designated recipient, LYNX has the
responsibility to develop the program of projects, including soliciting projects from non-profit
organizations and other eligible entities under Section 5310 to serve seniors and individuals with
disabilities. The Section 5310 program is intended to enhance mobility for seniors and persons
with disabilities by providing funds for programs to serve the special needs of transit-dependent
populations beyond traditional public transportation services and Americans with Disabilities
Act (ADA) complementary paratransit services.
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LYNX received Board authorization on February 1, 2018 to provide Section 5310 sub-recipient
funding to six non-profit agencies. Sub-recipients will provide the 50% local match under the
Section 5310 grant program for operating projects. The previously approved non-profit agencies
include a vanpool lease to Primrose Center for the two additional 15-passenger vans.

The requested two 15-passenger vans will be at an expense of less than $40,000 each or less than
$80,000 for the amended purchase order. These passenger vans will be purchased through the
Florida Department of Management Services State Contract.

DISADVANTAGE BUSINESS ENTERPRISE (DBE) PARTICIPATION:

LYNX’ DBE program requires that each transit vehicle manufacturer as a condition to bid for or
propose on FTA-assisted vehicle procurements must provide certification of compliance with
the requirements of the regulations by having an established annual overall percentage goal
approved by FTA. DBE requirement is monitored by the Federal Transit Administration (FTA).

FISCAL IMPACT:

LYNX staff included $1,200,000 in the FY2019 Adopted Capital Budget for section 5310 sub-
recipient capital related expenses.

27 of 129



Oversight Committee Consent Agenda Item #6.E.
To: LYNX Oversight Committee

From: Terri Setterington
DIRECTOR OF HUMAN RESOURCES
Brian Anderson
(Technical Contact)

Phone: 407.841.2279 ext: 6106

Item Name:  Request for Proposal (RFP)
Adoption of Resolution #18-007 to Reappoint Donna Tefertiller to the Board
of Trustees for the Amalgamated Transit Union (ATU) Local 1596 Pension
Plan (Defined Benefit Plan)

Date: 12/5/2018

ACTION REQUESTED:

Staff is requesting the Board of Directors’ adoption of Resolution #18-007 to reappoint Ms.
Donna Tefertiller, Director of Organizational Development and Training, as Management
Appointee to the Board of Trustees for the Amalgamated Transit Union (ATU) Local 1596
Pension Plan (Defined Benefit Plan).

BACKGROUND:

Employees who are members of ATU Local 1596 participate in a defined benefit retirement
Plan. The Plan has an oversight Trustee Board consisting of three Union and three Management
employees. LYNX’ Chief Executive Officer selects three Management employees to serve as
Trustees with confirmation from the LYNX Board of Directors’ and the Union’s Executive
Board appoints its representatives.

Each member serves a three-year term. Ms. Tefertiller is being appointed to serve her 4th term.
Her first term began on November 29, 2011 when she replaced Mr. Edward Johnson.
Management Trustees for this board are Employer-nominated trustees who serve a three year
term and are given the authority to perform, in good judgement, all acts necessary or appropriate
to manage, invest, and distribute the assets/funds in the plan.
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CFRTA RESOLUTION 18-007

A RESOLUTION OF THE CENTRAL FLORIDA REGIONAL TRANSPORTATION
AUTHORITY TO, APPROVING THE APPOINTMENT
OF A MANAGEMENT APPOINTEE TO THE BOARD
OF TRUSTEES FOR THE
AMALGAMATED TRANSIT UNION LOCAL 1596 PENSION PLAN

WHEREAS, this is a resolution of the Governing Board of Central Florida Regional
Transportation Authority ,d/b/a LYNX (hereinafter BOARD), heretofore established a pension
plan effective as of October 1, 1984 known as the Amalgamated Transit Union Local 1596
Pension Plan (the "Plan"); and

WHEREAS, Atrticle II of the Plan authorizes the Employer to appoint three members to the
Plan's Board of Trustees; and

WHEREAS, the Employer wishes to re-appoint Donna Tefertiller to the Board of Trustees of
the Plan, effective, January 1, 2019.

NOW THEREFORE, BE IT RESOLVED THAT:

RESOLVED, by the Governing Board that the Employer is authorized to re-appoint Donna
Tefertiller to the Board of Trustees of the Plan effective as of January 1, 2019; and it is

FURTHER RESOLVED, by the Board of Directors that any employee classified as a senior
officer of the Employer is authorized to prepare and execute, on behalf of the Employer, any
documents necessary to effectuate the appointment to the Board of Trustees of the Plan, and
perform any other acts necessary to implement the appointment to the Board of Trustees of the
Plan
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RESOLUTION CERTIFICATION

CERTIFICATION OF THE ADOPTION OF RESOLUTION #18-007 BY THE BOARD
OF DIRECTORS OF CENTRAL FLORIDA REGIONAL TRANSPORTATION
AUTHORITY d/b/a LYNX

APPROVING THE APPOINTMENT OF A MANAGEMENT APPOINTEE TO THE BOARD
OF TRUSTEES FOR THE

AMALGAMATED TRANSIT UNION LOCAL 1596 PENSION PLAN

APPROVED AND ADOPTED this day 6" DAY OF December 2018, by the Governing Board
of Directors of the Central Florida Regional Transportation Authority, d/b/a LYNX.

CENTRAL FLORIDA REGIONAL
TRANSPORTATION
AUTHORITY

By: Governing Board

Chairman

ATTEST:

Assistant Secretary
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Oversight Committee Discussion Item #7.A.
To: LYNX Oversight Committee
From: Edward Johnson
CHIEF EXECUTIVE OFFICER
Rose Hernandez
(Technical Contact)
Phone: 407.841.2279 ext: 6017

Item Name:  Discussion on Oversight Committee Purpose and 2019 Meeting Dates

Date: 12/5/2018

DISCUSSION ITEM:

LYNX CEO Edward Johnson will lead a discussion about the purpose and function of the LYNX
Oversight Committee. LYNX staff will propose a slate of meeting dates for the Committee’s
consideration.

BACKGROUND:

The LYNX Oversight Committee is responsible for making recommendations to the LYNX
Oversight Committee and LYNX Staff on financial policies and budgets as set forth in Section
2.12.1 of the LYNX Administrative Rule 2 which is listed below.

2.1.1 Establishment of Oversight Committee; Purpose. A committee is hereby
established to be known as the Oversight Committee. The Oversight Committee's
primary functions are (i) to serve as a workshop to review and discuss matters prior
to the Governing Board taking official action on such matters and (ii) to oversee the
Finance and Audit Committee and the Risk Management Committee. The Oversight
Committee is provided specific authority to make recommendations to the Director
of Finance/Chief Financial Officer, the Chief Executive Officer and the Governing
Board with respect to matters that come before it.

A. Composition. The Oversight Committee shall be comprised of five
members (each an ""Oversight Committee Member'"). The Members of the
Governing Board shall comprise the membership of the Oversight
Committee; provided, however, that any Oversight Committee Member may
designate an employee of the governmental entity that such member
represents to attend any meeting of the Oversight Committee and exercise
all of the powers of the Oversight Committee Member in such member's
absence. The duration of any designation shall be for such period of time as
is determined by the Oversight Committee member making the designation.
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Meeting Schedule and Notice. The Oversight Committee shall annually
establish a schedule for meetings; provided, that the chairperson may cancel
or reschedule any previously scheduled meeting or call a special meeting.
The Oversight Committee shall meet at the offices of the Authority, or at
such other location within the jurisdiction serviced by the Authority. All
meetings of the Oversight Committee except as may otherwise be provided
herein below and in accordance with applicable law shall be duly scheduled,
subject to public notice and open to the public, to the extent required by, and
in accordance with, Florida law.

Quorum. The presence in person of a majority of the Oversight Committee
Members shall constitute a quorum for the transaction of business.

Committee Action. If a quorum is present, the affirmative vote of a
majority of the Oversight Committee Members shall constitute an act of the
Oversight Committee.

Officers. The Oversight Committee shall annually elect from its members a
chairperson and vice chairperson and such other officers as determined by
the Oversight Committee. The chairperson, and in his or her absence the
vice chairperson, shall preside over all meetings of the Oversight
Committee. In the absence of a chairperson or vice chairperson, the
Oversight Committee members shall elect a replacement chairperson for
such meeting.

Responsibilities. The Oversight Committee shall carry out such
responsibilities as are assigned to it by the Governing Board and take such
actions as it deems appropriate within the scope of its responsibilities
assigned hereunder. In furtherance thereof the Oversight Committee shall:

1. General.

a. Review and make recommendations to LYNX staff and
the Governing Board as to the agenda for upcoming
meetings of the Governing Board.

b. Serve as a workshop to discuss and make

recommendations to the Governing Board on matters
being considered or to be considered by the Governing
Board as the Oversight Committee may deem appropriate.

c. Receive reports from the Finance and Audit Committee
and Risk Management Committee and provide
recommendations and guidance.

32 of 129



d. Review the Chief Executive Officer's Report to the
Governing Board and make recommendations to the Chief
Executive Officer regarding the same.

The proposed dates for 2019 are as follows:

. January 10, 2019

. February 14, 2019

. March 14, 2019

. April 11,2019

. May 9, 2019

. June 13, 2019

. July 11, 2019

. August 8, 2019

. September 12, 2019
. October 10, 2019

. November 28, 2019
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Oversight Committee Discussion Item #7.B.

To: LYNX Oversight Committee
From: Albert Francis
CHIEF FINANCIAL OFFICER
LEONARD ANTMANN

(Technical Contact)
Phone: 407.841.2279 ext: 6058
Item Name: Update on LYNX FY2018 Reserve Analysis

Date: 12/5/2018

LYNX’ Reserve Policy is based on sound fiscal principles designed to allow LYNX to maintain
continuation of operations in adverse conditions. The Reserve Policy is essential to maintain
adequate levels of reserves to mitigate current and future risks such as revenue shortfalls,
emergencies, natural disasters, and unanticipated expenditures.

At the September 2018 Finance & Audit Committee meeting it was discussed that due to
Paratransit trips increasing by thirty percent, the FY2019 operating budget included the use of
reserves for funding in the amount of $6,598,821. This created a projected shortfall to the forty-
five (45) day reserve requirement of $5,395,006 based on the cash balance on July 31, 2018.
LYNX has since aggressively pursued the collection of Federal and State grant opportunities to
eliminate this shortfall as of October 31, 2018.

The FY2019 budget was based on current running rates for paratransit services. Trip demand
continues to grow, this may create additional ongoing shortfalls in funding in the future. The
following are discussion items for possible funding solutions:

1. Funding Partners provide additional funding (Break out Paratransit from other funding)
Fund separately

Change Policies for PT to meet FTA’s ADA standards — update eligibility requirements
Implement Phase II of mobility mgt. (1%%/Last mile)

Bring Services in-house ($1.5M savings per year)

New RFP for paratransit

Transition customer to Fixed route

Preventative Maintenance Policy — how we utilize this pool of funding

Fare Increase

. Dedicated Funding

10. Consider Block Grant

11. Amend the $2.00 capital funding partner provision from per service mile to per capita

R R
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LYNX’ Reserves are as follows:

Reserves for Operations (Cash Reserves)

$17.9mm forty-five days, $23.8mm sixty days, $35.7mm ninety days
LYNX should establish a goal to maintain a reserve of forty-five to sixty days,
or fifteen to twenty percent of regular operating expenditures to be used for
short term cash flow purposes, or to ensure adequate resources for operating
purposes at the beginning of the fiscal year. The cash reserve also helps to
protect LYNX in the event it must respond to a natural or man-made disaster.
This appropriation may also be considered to fund one-time capital outlay, but
shall not be used to support ongoing operating expenses.

Reserves for Contingency (Emergencies)

$7,118,571 - 5% of FY2018 Adopted Operating Budget

LYNX should establish a goal to maintain a contingency reserve at a not to
exceed 5% of the total budget. The contingency is commonly known as the
emergency reserve to be used in the case of a major storm or other unforeseen
disaster. The contingency reserve may also be used to cover unanticipated
expenditures of a non-recurring nature, to meet unexpected immediate
increases in service delivery costs, and to temporarily maintain service levels
in the event that an economic downturn should cause a shortfall in revenues.

Reserves for Capital Funds and Debt Service

$945,634 (CNG bus lease), $2,474,662 (Pine Hills Transfer Center),
$21,273 (Orlando Urban Trail), $290,527 (Other Capital Projects))

In the event that the operating reserve balance exceeds the amount set forth in
this policy, the excess will be transferred to Reserves for Capital. The goal
will be to fund the future infrastructure. This only pertains to items and/or
projects included in the annual capital budget. Debt Service Reserves are
subjected to the creation of a very specific reserve amount as a part of the
Loan Covenants. Therefore, the amount to be appropriated must adhere to
these requirements and will be budgeted, accordingly.

Reserves for Self-Insurance Programs

$6,844,706 (Workers Compensation and General Liability Claims),
$1,700,000 (Medical Self Insured Surplus Assets) and $1,570,432 Medical
Insurance Claims)

Risk Management should maintain a minimum reserve equal to the 80% to

90% undiscounted confidence level of the annual actuarial study to ensure
financial viability for Workers Compensation and General Liability Claims.
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In addition, should a claim be made against LYNX that is identified
subsequent to the actuarial report and prior to the issuance of the
Comprehensive Annual Financial Report that is financially material to the
fund and highly likely to succeed, additional reserves should be established to
provide adequate funds in reserve.

Florida Statue requires that a self-funded medical plan offered by a public
entity maintain surplus assets equal to at least sixty (60) days of claims either
as assets in the plan or in the form of unencumbered surplus elsewhere in the
organization to pay claims. These funds are in addition to the run out liability.
As such, LYNX established a reserve equal to two months to support
unanticipated increases in medical insurance expenses.

e Reserves for Fuel Stabilization

$1,000,000 Budget Stabilization

In 2011, LYNX established a fuel hedging program to curtail some of the
extreme volatility experienced in the price of fuel. The hedging program is
not meant to “out-guess” the market for fuel, but rather is an attempt to
eliminate some of the pricing volatility and provide budget stabilization. This
program, combined with establishing a Fuel Stabilization Reserve, will give
LYNX, and ultimately our funding partners, some assurance of price and
funding stability, as it pertains to the costs of fuel. The reserve will be funded
via reserving excess revenues.

In summary, the reserves are as follows:

LYNX Reserves 45 days 60 days 90 days

Operations $17,850,000 [ $23,800,000 [ $35,700,000
Contingency -5% 7,118,571 7,118,571 7,118,571
Debt Service 0 0 0
Pine Hills Transit Center 2,474,662 2,474,662 2,474,662
Bus Shelters 40,527 40,527 40,527
Orlando Urban Trail Project 21,273 21,273 21,273
IO{(tellljzrte Capital Projects - CNG Bus State 250,000 250,000 250,000
Capital Bus Lease 945,634 945,634 945,634
Self-Insurance Programs

General Liability 4,808,858 4,808,858 4,808,858

Worker's Compensation 1,240,848 1,240,848 1,240,848

Medical Claims - IBNR 795,000 795,000 795,000
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SurSptlell;tSe required — Medical self-insured 1,700,000 1,700,000 1,700,000
60 days medical insurance claims 1,570,432 1,570,432 1,570,432
Compensated Absences 4,163,321 4,163,321 4,163,321
Fuel Stabilization 1,000,000 1,000,000 1,000,000
Total Reserve Requirement | $43,979,126 | $49,929,126 | $61,829,126

FY2019 $2 Capital Funding (176,074) (176,074) (176,074)
FY2018 $2 Capital Funding (2,001,877) (2,001,877) (2,001,877)
Self-Insurance (Long-term) (4,059,751) (4,059,751) (4,059,751)
SIB Loan — Federally Funded 0 0 0
Pine Hills Transfer Center (2,474,662) (2,474,662) (2,474,662)
Bus Shelters (40,527) (40,527) (40,527)
Orlando Urban Trail Project (21,273) (21,273) (21,273)
}O{g]ljzrte Capital Projects - CNG Bus State (250,000) (250,000) (250,000)
Operating Reserve Fund Requirement | $34,954,962 | $40,904,962 | $52,804,962
Restricted Fund Balance (5,917,860) (5,917,860) (5,917,860)

Unrestricted Fund Balance | (38,251,722) | (38,251,722) | (38,251,722)

Funds in Transit (5,886,194) (5,886,194) (5,886,194)

FY2019 Budget - Use of Reserves 6,958,821 6,958,821 6,958,821

Unpaid Investment in Capital Assets 4,964,413 4,964,413 4,964,413
Adjusted Net Position | ($38,132,542) | ($38,132,542) | ($38,132,542)

FY2019 (Excess) Shortfall Cash Reserves | ($3,177,580) $2,772,420 | $14,672,420
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LYNX’ Reserves Update

Presented to the
Oversight Committee
December 5, 2018
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Policy Requirements

Reserves for Operations (Cash Reserves)

v To be used for short term cash flow purposes, or to ensure adequate

resources for operating purposes at the beginning of the fiscal year.

v Not to exceed forty-five to sixty days

Reserves for Contingency (Emergencies)

v To be used in the case of a major storm or other unforeseen disaster.

v Not to exceed 5% of the total budget.

v' May also be used to cover unanticipated expenditures of a non-recurring
nature, to meet unexpected immediate increases in service delivery costs, and
to temporarily maintain service levels in the event that an economic downturn

should cause a shortfall in revenues.
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Policy Requirements

Reserves for Capital Funds and Debt Service

v"In the event that the operating reserve balance exceeds the amount set

forth the excess will be transferred to Reserves for Capital.

v' The goal will be to fund the future infrastructure. This only pertains to

items and/or projects included in the annual capital budget.

v'  Debt Service Reserves are subjected to the creation of a very specific
reserve amount as a part of the Loan Covenants. Therefore, the amount
to be appropriated must adhere to these requirements and will be

budgeted, accordingly.
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Policy Requirements

Reserves for Self-lnsurance Programs

v' Annual actuarial study to ensure financial viability for Workers

Compensation and General Liability Claims.

v" Florida Statute requires that a self-funded medical plan offered by
a public entity maintain surplus assets equal to at least 60 days of
claims either as assets in the plan or in the form of unencumbered
surplus elsewhere in the organization to pay claims. These funds are Iin

addition to the run out liability.

v' LYNX established a reserve equal to two months to support

unanticipated increases in medical insurance expenses.
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Operating — Reserve Requirement

LYNX Reserves 45 Days 60 Days 90 Days

Operations $17,850,000 $23,800,000 $35,700,000

Contingency 5% 7,118,571 7,118,571 7,118,571
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Capital = Reserve Requirement

LYNX Reserves 45 Days 60 Days 90 Days

Pine Hills Transit Center 2,474,662 2,474,662 2,474,662
Bus Shelters 40,527 40,527 40,527
Orlando Urban Trail Project 21,273 21,273 21,273
Other Capital Projects — 250,000 250,000 250,000

CNG Bus State Rebate

Capital Bus Lease 945,634 945,634 945,634
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Statutory — Reserve Requirement

LYNX Reserves 45 Days 60 Days 90 Days

General Liability $4,808,858 $4,808,858 $4,808,858
Worker’s Compensation 1,240,848 1,240,848 1,240,848
Medical Claims — IBNR 795,000 795,000 795,000
State Required — Medical 1,700,000 1,700,000 1,700,000

self insured surplus
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Funding Policy — Reserve Requirement

LYNX Reserves 45 Days 60 Days 90 Days

60 Days Medical $1,570,432 $1,570,432 $1,570,432
Insurance Claims

Compensated Absences 4,163,321 4,163,321 4,163,321

Fuel Stabilization 1,000,000 1,000,000 1,000,000
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Total Reserve Requirement

LYNX Reserves 45 Days 60 Days 90 Days

Operations

Contingency 5%

Pine Hills Transit Center
Bus Shelters

Orlando Urban Trail Project

Other Capital Projects — CNG
Bus State Rebate

Capital Bus Lease
General Liability
Worker’s Compensation
Medical Claims — IBNR

State Required — Medical self
insured surplus

60 Days Medical Insurance
Claims

Compensated Absences

Fuel Stabilization

Total Reserve
Requirement

$17,850,000
7,118,571
2,474,662
40,527
21,273

250,000

945,634
$4,808,858
1,240,848
795,000

1,700,000
