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• Citizens who would like to speak under Public Comments shall submit a request form to the
Assistant Secretary prior to the meeting.  Forms are available at the door.

A. 
Authorization to Release a Request for Proposal (RFP) for Security Services or Piggyback with an
Existing Contract

B. 
Authorization to Extend Piggybacking Agreement for Security Guard Services with G4S Secure
Services USA, Inc. through June 15, 2020

C. 
Authorization to Exercise Option Term 2 on Contract #15-C13 with DoubleMap, Inc.

D. 
Authorization to Execute a Piggybacking Agreement from Orange County Contract Number Y19-
1032 for Healthcare Benefits Consultant Services

E. 
Authorization to Exercise the First Option Year for Third Party Claims Administration Services
Contract 17-C10 Preferred Government Claims Solutions (PGCS) and Increase the Contract Not-to-
Exceed Amount (NTE) to $915,000.

F. 
Authorization to Execute MetroPlan Orlando's FY2019-2020 Unified Planning Work Program (UPWP)
Pass-Thru Funding Agreement for Transit Planning Projects and the Florida Commission for
Transportation Disadvantaged Funding in the Amount of $700,000

-Attachments

Central Florida Regional Transportation Authority
455 N. Garland Ave.

2nd Floor Open Space
Orlando, FL 32801

 Meeting Date: 10/23/2019
 Meeting Time: 10:30 AM 

As a courtesy to others, please silence all electronic devices during the meeting.

1. Call to Order

2. Approval of Committee Minutes

3. Public Comments

4. Chief Executive Officer's Report

5. Finance & Audit Committee Report

6. Committee Consent Agenda Items

Pg 7

Pg 8

Pg 9

Pg 11

Pg 13

Pg 14



A. 
New Legislation Regarding Auditor Selection

-Attachments

B. 
Cherry Bekaert Presentation on FY2019 Audit Plan

-Attachments

C. 
Pass Program Policy

D. 
Presentation of Mobility Services Policy Level Options for FY2020 Budget Mitigation

7. Committee Discussion Items

Pg 30

Pg 36

Pg 45

Pg 46

8. Other Business

Section 286.0105, Florida Statutes states that if a person decides to appeal any decision made by a board,
agency, or commission with respect to any matter considered at a meeting or hearing, he will need a record of
the proceedings, and that, for such purposes, he may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

In accordance with the Americans With Disabilities Act of 1990, persons needing a special accommodation at
this meeting because of a disability or physical impairment should contact Benjamin Gonzalez at 455 N.
Garland Ave, Orlando, FL 32801 (407) 254-6038, not later than three business days prior to the meeting. If
hearing impaired, contact LYNX at (407) 423-0787(TDD).
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Oversight Committee Consent Agenda Item #6.A. 
 

To: LYNX Oversight Committee 
 

From: Tellis Chandler  
  Director Safety And Security  
Tellis Chandler  
  (Technical Contact) 
 

 

Phone: 407.841.2279 ext: 6154  
 

Item Name: Request for Proposal (RFP) 
Authorization to Release a Request for Proposal (RFP) for Security Services 
or Piggyback with an Existing Contract  
 

Date: 10/23/2019 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to issue a Request for Proposal (RFP) or piggyback off an existing contract for 
Security Guard Services covering a three year period with two one-year options. Staff is 
requesting authorization to release a RFP, but will evaluate the option to piggyback off an 
existing contract, if it is more advantageous for the agency.   
  
BACKGROUND:  
 
Currently, Security Guard Services for the four LYNX facilities located at 4950 L.B McCloud 
Road, 2500 LYNX Lane, 455 North Garland Avenue and 100 N. Alaska Avenue are provided by 
G4S Secure Solutions, USA, Inc. under contract #18-C50. Contract#18-C50 was a Piggybacking 
Agreement off of the State of Florida Department of Management Services Contract 92121500-
14-01 for Security Services. The contract will expire on December 15, 2019.  The State is 
expected to extend the contract for an additional six months.  
 
The RFP scope of work will require both uniformed and armed security guards 24 hours a day, 
365 days a year providing surveillance, property and building security, occupant protection, 
crowd and traffic control, foot and vehicular patrols, and asset protection on an as needed basis.  
 
FISCAL IMPACT: 
 
LYNX staff included $1,332,057 in the FY2020 Adopted Operating Budget for Security 
Services. 
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Oversight Committee Consent Agenda Item #6.B. 

To: LYNX Oversight Committee 

From: Tellis Chandler 
  Director Safety And Security 
Warren Hersh  
  (Technical Contact) 

 

Phone: 407.841.2279 ext: 6154 

Item Name: Authorization to Extend Piggybacking Agreement for Security Guard 
Services with G4S Secure Services USA, Inc. through June 15, 2020 

Date: 10/23/2019 

ACTION REQUESTED: 

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to extend the Piggybacking Agreement #18-C50 through State of Florida Department 
of Management Services Contract #92121500-14-01 with G4S Secure Services USA, Inc. for 
security guard services for a not to exceed amount of $700,000 through June 15, 2020.   

BACKGROUND: 

On September 22, 2016, the LYNX Board of Directors authorized the CEO to enter into security 
guard services contract with a private security agency currently under contract with the State of 
Florida Department of Management Services.  Based on the Board’s authority LYNX was able 
to secure security services through September 30, 2017, with G4S USA. 

On December 17, 2017 the LYNX Board of Directors authorized the CEO to extend the 
Piggybacking Agreement with the State of Florida with G4S until December 15, 2019. 

Staff has evaluated the current quality and value of services provided and has determined that 
G4S USA has continued to meet and/or exceed all performance expectations.   

FISCAL IMPACT: 

LYNX staff included $1,332,057 in the FY2020 Adopted Operating Budget for Security 
Services. 
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Oversight Committee Consent Agenda Item #6.C. 
 

To: LYNX Oversight Committee 
 

From: William Slot  
  Chief Innovation Sustain Off  
Kenneth Jamison  
  (Technical Contact) 
Maurice Jones  
  (Technical Contact) 
 

 

Phone: 407.841.2279 ext: 6146  
 

Item Name: Request for Proposal (RFP) 
Authorization to Exercise Option Term 2 on Contract #15-C13 with 
DoubleMap, Inc.  
 

Date: 10/23/2019 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to exercise Option Term 2 of Contract #15-C13 with DoubleMap, Inc. with a not-to-
exceed amount of $140,410.  This would increase the not-to-exceed contract amount from 
$1,611,980 to $1,752,390 effective December 22, 2019. 
 
 
BACKGROUND: 
 
LYNX issued Contract #15-C13 to DoubleMap, Inc. dated August 11, 2015, for implementation 
of an Intelligent Transportation Systems Solution.  This solution provides real-time trip 
reservations and vehicle location for on-demand transit services and is in the process of 
implementation on NeighborLink services. 
 
On November 10, 2016, the Board approved contract Addendum 1 which added the development 
and implementation of the fixed route and ACCESS LYNX mobile applications.  Addendum 1 
was issued to add these additional services with an effective date of December 22, 2016.  This 
resulted in one project with an annual renewal in August and one with an annual renewal in 
December.  LYNX legal counsel worked with DoubleMap legal counsel to align both projects to 
an annual renewal date of December 22, starting in 2018.  The contract modification uses the 
terminology “Option Term” for the new renewal periods to avoid confusion regarding the 
differing “Option Year” for each of the original work order periods. 
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The following annual maintenance and license charges will be incurred during Option Term 2 of 
Contract #15-C13: 
 

$  25,540 – NeighborLink annual maintenance service 
$  84,472 – Fixed route real-time information annual maintenance service 
$  30,398 – ACCESS LYNX real-time information annual maintenance service 

 
 $140,410 – Total Maintenance and license charges 
 
FISCAL IMPACT: 
 
LYNX staff included $141,318 in the FY2020 Adopted Operating Budget for DoubleMap annual 
maintenance and license charges. 
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Oversight Committee Consent Agenda Item #6.D. 
 

To: LYNX Oversight Committee 
 

From: Terri Setterington  
  Director Of Human Resources  
Brian Anderson  
  (Technical Contact) 
 

 

Phone: 407.841.2279 ext: 6106  
 

Item Name: Request for Proposal (RFP) 
Authorization to Execute a Piggybacking Agreement from Orange County 
Contract Number Y19-1032 for Healthcare Benefits Consultant Services  
 

Date: 10/23/2019 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to execute a Piggybacking Agreement for Health Benefits Consulting services from 
Orange County Contract Y19-1032 with RobinsonBush, Inc., for three (3) years with two (1 
year) options with a not-to-exceed amount of $301,752. 
 
BACKGROUND: 
 
Since 2012, LYNX has had a Health Benefits Consultant to help analyze costs, trends and work 
on RFP’s as needed for its various health and welfare benefits. In an effort to reduce our costs for 
this service, it was determined to be more cost effective to piggyback from Orange County 
Government’s health and welfare benefits consultant services contract which was originally done 
effective October 1, 2014. 
 
 In July of 2019 Orange County selected RobinsonBush to be its health benefits consultant 
through a competitive selection process. LYNX desires to consolidate these services under a 
piggyback agreement with Orange County Government with current monthly costs of $8,382.  
By consolidating this requirement, LYNX will receive a significant cost savings for both the 
employee and LYNX. 
 
DISADVANTAGE BUSINESS ENTERPRISE (DBE) PARTICIPATION: 
 
No DBE participation goal is applicable for this activity. 
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FISCAL IMPACT: 
 
LYNX staff included $100,584 in the FY2020 Operating Budget for an Employee Insurance 
Broker and its related consulting services as a component of medical expenses.  Future years’ 
budgets will reflect the costs associated with these services. 
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Oversight Committee Consent Agenda Item #6.E. 
 

To: LYNX Oversight Committee 
 

From: Melanie Stanisic  
  Deputy Director Of Risk Mgmt  
Melanie Stanisic  
  (Technical Contact) 
 

 

Phone: 407.841.2279 ext: 6167  
 

Item Name: Request for Proposal (RFP) 
Authorization to Exercise the First Option Year for Third Party Claims 
Administration Services Contract 17-C10 Preferred Government Claims 
Solutions (PGCS) and Increase the Contract Not-to-Exceed Amount (NTE) 
to $915,000.  
 

Date: 10/23/2019 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to exercise the first option year for Third Party Claims Administration Services 
provided by Preferred Government Claims Solutions, Inc. (PGCS) and to increase the contract 
not-to-exceed (NTE) amount from $735,000 to $915,000.  
 
BACKGROUND: 
 
Preferred Government Claims Solutions, Inc. (PGCS) provides claim handling services for 
Workers’ Compensation, General Liability, Auto Liability and Subrogation claims. 
 
The Board approved the award of Contract #17-C10 for Third Party Claims Administration 
Services (PGCS) on November 20, 2016.  The initial term of the contract was for three (3) years 
with two (2) one year options.  The Board approved the contract not-to-exceed (NTE) from 
$570,000 to $735,000 on August 22, 2019, as a result of global settlements. This option year in 
increase in Not to Exceed is required for projected services into FY2020.  
 
FISCAL IMPACT: 
 
LYNX staff included $124,000 for General Liability Professional Services and $63,940 for 
Worker’s Compensation Professional Services related to the management of claims. 
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Oversight Committee Consent Agenda Item #6.F. 
 

To: LYNX Oversight Committee 
 

From: Albert Francis  
  Chief Financial Officer  
Tellis Chandler  
  (Technical Contact) 
Warren Hersh  
  (Technical Contact) 
 

 

Phone: 407.841.2279 ext: 6058  
 

Item Name: Request for Proposal (RFP) 
Authorization to Execute MetroPlan Orlando's FY2019-2020 Unified 
Planning Work Program (UPWP) Pass-Thru Funding Agreement for 
Transit Planning Projects and the Florida Commission for Transportation 
Disadvantaged Funding in the Amount of $700,000  
 

Date: 10/23/2019 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to execute a pass-thru funding agreement with MetroPlan Orlando for planning funds 
in the amount of $700,000 to conduct transit planning tasks as set forth in the FY2019/2020 
Unified Planning Work Program (UPWP). The FY2019/20 planning funds comprised of the 
Federal Transit Administration (FTA) Section 5303 program funds in the amount of $630,000 
and the Florida Commission for the Transportation Disadvantaged (CTD) funds in the amount of 
$70,000. 
 
BACKGROUND: 
 
MetroPlan Orlando is the metropolitan planning organization (MPO) for Orange, Osceola and 
Seminole Counties and is responsible for preparing and maintaining the Long Range 
Transportation Plan and all other related transportation plans required for the region to receive 
federal and state funding.  LYNX is an active member of MetroPlan’s transportation planning 
processes and committees, and receives funds passed through to MetroPlan Orlando for transit 
planning projects and studies. 
 
Annually, the FTA and the CTD appropriate planning funds to MetroPlan Orlando.  A portion of 
the Federal Metropolitan Planning Program (Section 5303) grant funds and Florida State funds 
are passed through to LYNX to specifically address planning activities identified according to 
the eight (8) major sections of the MetroPlan Orlando Unified Planning Work Program (UPWP), 
which include: 1.) Administration; 2.) Data Collection; 3.) Transportation Improvement Program 
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(TIP); 4.) Long Range Transportation Plan; 5.) Special Project Planning; 6.) Regional Planning; 
7.) Public Participation; and 8.) System Planning.  Additionally, state planning funds for 
transportation disadvantaged services managed by MetroPlan Orlando are passed through to 
LYNX. 
 
LYNX staff has coordinated with MetroPlan Orlando to define various transportation planning 
activities programmed annually by federal, state and local governments into the FY 2019/2020 
UPWP. This agreement is recurring with terms and conditions based on the annual funding 
allocations included in the regional Unified Planning Work Program adopted by the MetroPlan 
Orlando Board on May 9, 2018.    
 
In addition to the 2019/2020 funds, the agreement with MetroPlan Orlando also includes 
carryforward funds in the UPWP as of June 30, 2019 for transit planning activities from the 
period of FY 2017/2018 and FY 2018/2019 as follows: 
 

• FY 2017/2018 (FTA) - $40,505.75 
• FY 2018/2019 (FTA) - $479,223.13 

The agreement includes the following FY 2019/2020 LYNX planning activities: 
 

• Transit System Monitoring –   T-Best Ridership Forecasting; Various Ridership Surveys 
for multiple modes 

• Transit Planning-  Threat and Vulnerability Study (TVA) Update;  Transit Development 
Plan Update; Concept of Operations (COA) for Autonomous Vehicle Demonstration on 
the LYMMO Bus Rapid Transit (BRT); and the Autonomous Vehicle Mobility Initiative 
(AVMI);  

• Management & Operations- Continuity of Operations Plan (COOP) Update; Neighbor 
Link 5310 Ridership Surveys;  LYNX Future Transit Plan; Organizational Structure; 
Facility Needs and Space Planning and LYNX Transit Asset Management (TAM) Plan; 

• Smart Growth Planning- Intelligent Transportation System (ITS) Strategic Plan Update; 
Geographic Information Systems (GIS) Plan Update; Human Services Transportation 
Plan (HSTP) Implementation; and 

• Transportation Disadvantaged Services Planning- Origin Destination Study for Demand 
Response. 

 
Attached to this Consent Agenda Item is a copy of the FY2019/2020 proposed agreement with 
MetroPlan Orlando for transit planning activities.  The total amount of the UPWP funds under 
this agreement shall not exceed $1,219,728.88. 

 
DISADVANTAGE BUSINESS ENTERPRISE (DBE) PARTICIPATION: 
 
No DBE participation is applicable for this activity. 
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FISCAL IMPACT: 
 
LYNX staff has included $1,219,729 in the FY2020 Approved Operating Budget for planning 
projects eligible for FTA’s 5303 and the Florida Commission for the Transportation 
Disadvantaged funding.   
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Oversight Committee Discussion Item #7.A. 
 

To: LYNX Oversight Committee 
 

From: Albert Francis  
  Chief Financial Officer  
Leonard Antmann  
  (Technical Contact) 
 

 

Phone: 407.841.2279 ext: 6058  
 

Item Name: New Legislation Regarding Auditor Selection 
 

Date: 10/23/2019 
 

 
ACTION REQUESTED: 
 
Tifffany Homler Hawkins, Chief Administrative Officer, will outline the new state legislation 
regarding an auditor selection committee. 
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ENROLLED 
2019 Legislature CS for SB 7014 

20197014er 

Page 19 of 33 
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“long-term debt” means any agreement or series of agreements to 523 

pay money, which, at inception, contemplate terms of payment 524 

exceeding 1 year in duration. 525 

Section 14. Present subsection (3) of section 218.33, 526 

Florida Statutes, is renumbered as subsection (4), and a new 527 

subsection (3) is added to that section, to read: 528 

218.33 Local governmental entities; establishment of 529 

uniform fiscal years and accounting practices and procedures.— 530 

(3) Each local governmental entity shall establish and531 

maintain internal controls designed to: 532 

(a) Prevent and detect fraud, waste, and abuse as defined533 

in s. 11.45(1). 534 

(b) Promote and encourage compliance with applicable laws,535 

rules, contracts, grant agreements, and best practices. 536 

(c) Support economical and efficient operations.537 

(d) Ensure reliability of financial records and reports.538 

(e) Safeguard assets.539 

Section 15. Subsections (2), (3), and (4) of section 540 

218.391, Florida Statutes, are amended, and subsection (9) is 541 

added to that section, to read: 542 

218.391 Auditor selection procedures.— 543 

(2) The governing body of a charter county, municipality,544 

special district, district school board, charter school, or 545 

charter technical career center shall establish an auditor 546 

selection audit committee. 547 

(a) The auditor selection committee for a Each noncharter548 

county must shall establish an audit committee that, at a 549 

minimum, shall consist of each of the county officers elected 550 

pursuant to the county charter or s. 1(d), Art. VIII of the 551 
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State Constitution, or their respective designees a designee, 552 

and one member of the board of county commissioners or its 553 

designee. 554 

(b) The auditor selection committee for a municipality,555 

special district, district school board, charter school, or 556 

charter technical career center must consist of at least three 557 

members. One member of the auditor selection committee must be a 558 

member of the governing body of an entity specified in this 559 

paragraph, who shall serve as the chair of the committee. 560 

(c) An employee, a chief executive officer, or a chief561 

financial officer of the county, municipality, special district, 562 

district school board, charter school, or charter technical 563 

career center may not serve as a member of an auditor selection 564 

committee established under this subsection; however, an 565 

employee, a chief executive officer, or a chief financial 566 

officer of the county, municipality, special district, district 567 

school board, charter school, or charter technical career center 568 

may serve in an advisory capacity. 569 

(d) The primary purpose of the auditor selection audit570 

committee is to assist the governing body in selecting an 571 

auditor to conduct the annual financial audit required in s. 572 

218.39; however, the audit committee may serve other audit 573 

oversight purposes as determined by the entity’s governing body. 574 

The public may shall not be excluded from the proceedings under 575 

this section. 576 

(3) The auditor selection audit committee shall:577 

(a) Establish factors to use for the evaluation of audit578 

services to be provided by a certified public accounting firm 579 

duly licensed under chapter 473 and qualified to conduct audits 580 
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in accordance with government auditing standards as adopted by 581 

the Florida Board of Accountancy. Such factors shall include, 582 

but are not limited to, ability of personnel, experience, 583 

ability to furnish the required services, and such other factors 584 

as may be determined by the committee to be applicable to its 585 

particular requirements. 586 

(b) Publicly announce requests for proposals. Public 587 

announcements must include, at a minimum, a brief description of 588 

the audit and indicate how interested firms can apply for 589 

consideration. 590 

(c) Provide interested firms with a request for proposal. 591 

The request for proposal shall include information on how 592 

proposals are to be evaluated and such other information the 593 

committee determines is necessary for the firm to prepare a 594 

proposal. 595 

(d) Evaluate proposals provided by qualified firms. If 596 

compensation is one of the factors established pursuant to 597 

paragraph (a), it shall not be the sole or predominant factor 598 

used to evaluate proposals. 599 

(e) Rank and recommend in order of preference no fewer than 600 

three firms deemed to be the most highly qualified to perform 601 

the required services after considering the factors established 602 

pursuant to paragraph (a). If fewer than three firms respond to 603 

the request for proposal, the committee shall recommend such 604 

firms as it deems to be the most highly qualified. 605 

(4) The governing body shall inquire of qualified firms as 606 

to the basis of compensation, select one of the firms 607 

recommended by the auditor selection audit committee, and 608 

negotiate a contract, using one of the following methods: 609 
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(a) If compensation is not one of the factors established 610 

pursuant to paragraph (3)(a) and not used to evaluate firms 611 

pursuant to paragraph (3)(e), the governing body shall negotiate 612 

a contract with the firm ranked first. If the governing body is 613 

unable to negotiate a satisfactory contract with that firm, 614 

negotiations with that firm shall be formally terminated, and 615 

the governing body shall then undertake negotiations with the 616 

second-ranked firm. Failing accord with the second-ranked firm, 617 

negotiations shall then be terminated with that firm and 618 

undertaken with the third-ranked firm. Negotiations with the 619 

other ranked firms shall be undertaken in the same manner. The 620 

governing body, in negotiating with firms, may reopen formal 621 

negotiations with any one of the three top-ranked firms, but it 622 

may not negotiate with more than one firm at a time. 623 

(b) If compensation is one of the factors established 624 

pursuant to paragraph (3)(a) and used in the evaluation of 625 

proposals pursuant to paragraph (3)(d), the governing body shall 626 

select the highest-ranked qualified firm or must document in its 627 

public records the reason for not selecting the highest-ranked 628 

qualified firm. 629 

(c) The governing body may select a firm recommended by the 630 

audit committee and negotiate a contract with one of the 631 

recommended firms using an appropriate alternative negotiation 632 

method for which compensation is not the sole or predominant 633 

factor used to select the firm. 634 

(d) In negotiations with firms under this section, the 635 

governing body may allow a designee to conduct negotiations on 636 

its behalf. 637 

(9) If the entity fails to select the auditor in accordance 638 
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with the requirements of subsections (3)-(6), the entity must 639 

again perform the auditor selection process in accordance with 640 

this section to select an auditor to conduct audits for 641 

subsequent fiscal years. 642 

Section 16. Paragraph (e) of subsection (4), paragraph (d) 643 

of subsection (5), and paragraph (d) of subsection (6) of 644 

section 373.536, Florida Statutes, are amended to read: 645 

373.536 District budget and hearing thereon.— 646 

(4) BUDGET CONTROLS; FINANCIAL INFORMATION.— 647 

(e) By September 1, 2012, Each district shall provide a 648 

monthly financial statement in the form and manner prescribed by 649 

the Department of Financial Services to the district’s governing 650 

board and make such monthly financial statement available for 651 

public access on its website. 652 

(5) TENTATIVE BUDGET CONTENTS AND SUBMISSION; REVIEW AND 653 

APPROVAL.— 654 

(d) Each district shall, by August 1 of each year, submit 655 

for review a tentative budget and a description of any 656 

significant changes from the preliminary budget submitted to the 657 

Legislature pursuant to s. 373.535 to the Governor, the 658 

President of the Senate, the Speaker of the House of 659 

Representatives, the chairs of all legislative committees and 660 

subcommittees having substantive or fiscal jurisdiction over 661 

water management districts, as determined by the President of 662 

the Senate or the Speaker of the House of Representatives, as 663 

applicable, the secretary of the department, and the governing 664 

body of each county in which the district has jurisdiction or 665 

derives any funds for the operations of the district. The 666 

tentative budget must be posted on the district’s official 667 
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Oversight Committee Discussion Item #7.B. 
 

To: LYNX Oversight Committee 
 

From: Albert Francis  
  Chief Financial Officer  
Leonard Antmann  
  (Technical Contact) 
 

 

Phone: 407.841.2279 ext: 6058  
 

Item Name: Cherry Bekaert Presentation on FY2019 Audit Plan 
 

Date: 10/23/2019 
 

 
ACTION REQUESTED: 
 
Cherry Bekaert will provide a presentation on the FY2019 audit plan. 
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Audit Committee Planning  
Communications
October 23, 2019

Year Ending September 30, 2019
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 Conduct of theaudit
Communications
 Engagement team
 Audit status and timing
 Areas of auditemphasis

2

CONTENTS
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 Our engagement letters provide the nature, timing, and
extent of planned testing and reporting and level of
assurance provided, including reporting on the fairness
of:
 financial statement presentation,
 federal and state Single Audits, and
 agreed-upon procedures prescribed by the Federal Transit

Administration for Federal Funding Allocation Statistics forms in
the LYNX National Transit Database (NTD) report.

3

CONDUCT OF THE AUDIT
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 Our procedures will include collaboration with CB
Government Services Group, industry specific programs
and open, continuous discussions with LYNX personnel

 Exit during early March 2020 with LYNX management to
discuss audit results, our reports and the financial
statements

 Communication with the Audit Committee and Board of
Directors to present final results, anticipated during
March 2020

4

COMMUNICATIONS
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 Lead EngagementPartner
 Ron Conrad, CPA

 Quality ReviewPartner
 John Gilberto

 SeniorManager
 Brian Liffick, CPA

Senior Auditors
 Ethan Lobello, CPA
 Natalie Spradling, CPA
 Bryan Harman, CPA
 John Rounds, CPA

5

ENGAGEMENT TEAM
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 Internal control analysis testing – Completed inAugust

6

 Information technology review and Single Audit
procedures – Started in August, to be completed in
January

 Year end financial statement audit procedures – January  
and February

 National Transit Database agreed-upon procedures and  
report – January

 Issuance of financial statements and related reports –
March

AUDIT STATUS AND TIMING
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 Federal Transit Administration and Florida Departmentof  
Transportation compliance requirements
 Updated compliance supplement with pick 6 concept

 Agreed-upon procedures NTD information requirements
 Fuel hedge accounting and disclosures
 Self-insurance obligations and related contingencies
 Pension and OPEB accounting and disclosures
 Accounting for federal, state and local funding
 New agreements or operational developments
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AREAS OF AUDIT EMPHASIS
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QUESTIONS?

8
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Oversight Committee Discussion Item #7.C. 
 

To: LYNX Oversight Committee 
 

From: Tomika Monterville  
  Director Of Plan & Develop  
Tomika Monterville  
  (Technical Contact) 
 

 

Phone: 407.841.2279 ext: 6019  
 

Item Name: Pass Program Policy 
 

Date: 10/23/2019 
 

 
ACTION REQUESTED: 
 
Tomika Monterville, Director of Planning and Development will provide a presentation on the 
pass program. 
 
Presentation materials will be distributed at the meeting. 
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Oversight Committee Discussion Item #7.D. 
 

To: LYNX Oversight Committee 
 

From: Norman Hickling  
  Director Of Mobility Services  
Selita Stubbs  
  (Technical Contact) 
 

 

Phone: 407.841.2279 ext: 6169  
 

Item Name: Presentation of Mobility Services Policy Level Options for FY2020 Budget 
Mitigation 
 

Date: 10/23/2019 
 

 
ACTION REQUESTED: 
 
Presentation on Mobility Services Policy Level Options for program and budget mitigation for 
the FY20 budget period.  Specific discussion regarding Transportation Disadvantage trip 
prioritization and hours of operation. 
 
BACKGROUND: 
 
On July 25, 2019 Mobility Services Management presented a complete overview of potential 
operations and policy level service mitigation alternatives for Mobility Services during the 
FY2020 period.  The presentation was based on analysis and lessons learned during the FY18 
period. During the briefing the Chair and Committee Members asked for continued dialog 
regarding specific recommendations.  
 
Mobility Services will provide briefings of specific Policy Level Options over the course of 
several meetings beginning with a discussion of Transportation Disadvantage (TD) Trip 
Prioritization and Hours of Operations. 
 
Presentation materials will be distributed at the meeting. 
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