
•  Board of Directors Meeting Minutes 09.30.19 Pg 3

3. Recognition

• Citizens who would like to speak under Public Comments shall submit a request form to the Assistant Secretary prior
to the meeting.  Forms are available at the door.

Central Florida Regional Transportation Authority
455 N. Garland Ave.

2nd Floor Board Room
Orlando, FL 32801

 Meeting Date: 10/23/2019
 Meeting Time: 1:00 PM 

As a courtesy to others, please silence all electronic devices during the meeting.

1. Call to Order

2. Approval of Minutes

4. Public Comments

5. Chief Executive Officer's Report

6. Oversight Committee Report

7. Consent Agenda

A. Request for Proposal (RFP)
i. Authorization to Release a Request for Proposal (RFP) for Security Guard Services or

Piggyback with an Existing Contract
Pg 8

B. Extension of Contracts
i. Authorization to Extend Piggybacking Agreement for Security Guard Services with G4S

Secure Services USA, Inc. through June 15, 2020
Pg 9

ii.
Authorization to Exercise Option Term 2 on Contract #15-C13 with DoubleMap, Inc. Pg 10

C. Miscellaneous
i. Authorization to Execute a Piggybacking Agreement from Orange County Contract

Number Y19-1032 for Healthcare Benefits Consultant Services
Pg 12

ii. Authorization to Exercise the First Option Year for Third Party Claims Administration
Services Contract 17-C10 Preferred Government Claims Solutions (PGCS) and Increase the
Contract Not-to-Exceed (NTE) Amount to $915,000.

Pg 14

iii. Authorization to Execute MetroPlan Orlando's FY2019-2020 Unified Planning Work
Program (UPWP) Pass-Thru Funding Agreement for Transit Planning Projects and the
Florida Commission for Transportation Disadvantaged Funding in the Amount of $700,000

Pg 15

-Attachments



A.
Notification of Settlement Agreements Pursuant to Administrative Rule 6 Pg 30

9. Monthly Reports

A.
Communications Monthly Report: September 2019 Pg 31

B.
Mobility Service Report Pg 41

-Attachments

C.
Planning and Development Report Pg 55

D.
Ridership Report: August 2019 Pg 56

-Attachments

Section 286.0105, Florida Statutes states that if a person decides to appeal any decision made by a board, agency, or
commission with respect to any matter considered at a meeting or hearing, he will need a record of the proceedings, and
that, for such purposes, he may need to ensure that a verbatim record of the proceedings is made, which record includes
the testimony and evidence upon which the appeal is to be based.

In accordance with the Americans With Disabilities Act of 1990, persons needing a special accommodation at this meeting
because of a disability or physical impairment should contact Benjamin Gonzalez at 455 N. Garland Ave, Orlando, FL 32801
(407) 254-6038, not later than three business days prior to the meeting. If hearing impaired, contact LYNX at (407) 423-
0787(TDD).

8. Information Items
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Consent Agenda Item #7.A. i 

 
To: LYNX Board of Directors 

 
From: Tellis Chandler 

  DIRECTOR SAFETY AND SECURITY 
Tellis Chandler 
  (Technical Contact) 
 

 

Phone: 407.841.2279 ext: 6154 
 

Item Name: Request for Proposal (RFP) 
Authorization to Release a Request for Proposal (RFP) for Security Guard 
Services or Piggyback with an Existing Contract  
 

Date: 10/23/2019 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to issue a Request for Proposal (RFP) or piggyback off an existing contract for 
Security Guard Services covering a three year period with two one-year options. Staff is 
requesting authorization to release a RFP, but will evaluate the option to piggyback off an 
existing contract, if it is more advantageous for the agency.   
  
BACKGROUND:  
 
Currently, Security Guard Services for the four LYNX facilities located at 4950 L.B McCloud 
Road, 2500 LYNX Lane, 455 North Garland Avenue and 100 N. Alaska Avenue are provided by 
G4S Secure Solutions, USA, Inc. under contract #18-C50. Contract#18-C50 was a Piggybacking 
Agreement off of the State of Florida Department of Management Services Contract 92121500-
14-01 for Security Services. The contract will expire on December 15, 2019.  The State is 
expected to extend the contract for an additional six months.  
 
The RFP scope of work will require both uniformed and armed security guards 24 hours a day, 
365 days a year providing surveillance, property and building security, occupant protection, 
crowd and traffic control, foot and vehicular patrols, and asset protection on an as needed basis.  
 
 
FISCAL IMPACT: 
 
LYNX staff included $1,332,057 in the FY2020 Adopted Operating Budget for Security 
Services. 
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Consent Agenda Item #7.B. i 

 
To: LYNX Board of Directors 

 
From: Tellis Chandler 

  DIRECTOR SAFETY AND SECURITY 
Warren Hersh 
  (Technical Contact) 
 

 

Phone: 407.841.2279 ext: 6154 
 

Item Name: Extension of Contracts 
Authorization to Extend Piggybacking Agreement for Security Guard 
Services with G4S Secure Services USA, Inc. through June 15, 2020  
 

Date: 10/23/2019 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to extend the Piggybacking Agreement #18-C50 through State of Florida Department 
of Management Services Contract #92121500-14-01 with G4S Secure Services USA, Inc. for 
security guard services for a not to exceed amount of $700,000 through June 15, 2020.   
 
BACKGROUND: 
 
On September 22, 2016, the LYNX Board of Directors authorized the CEO to enter into security 
guard services contract with a private security agency currently under contract with the State of 
Florida Department of Management Services.  Based on the Board’s authority LYNX was able 
to secure security services through September 30, 2017, with G4S USA. 
 
On December 17, 2017 the LYNX Board of Directors authorized the CEO to extend the 
Piggybacking Agreement with the State of Florida with G4S until December 15, 2019. 
 
Staff has evaluated the current quality and value of services provided and has determined that 
G4S USA has continued to meet and/or exceed all performance expectations.   
 
FISCAL IMPACT: 
 
LYNX staff included $1,332,057 in the FY2020 Adopted Operating Budget for Security 
Services. 
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Consent Agenda Item #7.B. ii 

 
To: LYNX Board of Directors 

 
From: William Slot 

  CHIEF INNOVATION SUSTAIN OFF 
Kenneth Jamison 
  (Technical Contact) 
Maurice Jones 
  (Technical Contact) 
 

 

Phone: 407.841.2279 ext: 6146 
 

Item Name: Extension of Contracts 
Authorization to Exercise Option Term 2 on Contract #15-C13 with 
DoubleMap, Inc.  
 

Date: 10/23/2019 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to exercise Option Term 2 of Contract #15-C13 with DoubleMap, Inc. with a not-to-
exceed amount of $140,410.  This would increase the not-to-exceed contract amount from 
$1,611,980 to $1,752,390 effective December 22, 2019. 
 
 
BACKGROUND: 
 
LYNX issued Contract #15-C13 to DoubleMap, Inc. dated August 11, 2015, for implementation 
of an Intelligent Transportation Systems Solution.  This solution provides real-time trip 
reservations and vehicle location for on-demand transit services and is in the process of 
implementation on NeighborLink services. 
 
On November 10, 2016, the Board approved contract Addendum 1 which added the development 
and implementation of the fixed route and ACCESS LYNX mobile applications.  Addendum 1 
was issued to add these additional services with an effective date of December 22, 2016.  This 
resulted in one project with an annual renewal in August and one with an annual renewal in 
December.  LYNX legal counsel worked with DoubleMap legal counsel to align both projects to 
an annual renewal date of December 22, starting in 2018.  The contract modification uses the 
terminology “Option Term” for the new renewal periods to avoid confusion regarding the 
differing “Option Year” for each of the original work order periods. 
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The following annual maintenance and license charges will be incurred during Option Term 2 of 
Contract #15-C13: 
 

$  25,540 – NeighborLink annual maintenance service 
$  84,472 – Fixed route real-time information annual maintenance service 
$  30,398 – ACCESS LYNX real-time information annual maintenance service 

 
 $140,410 – Total Maintenance and license charges 
  
FISCAL IMPACT: 
 
LYNX staff included $141,318 in the FY2020 Adopted Operating Budget for DoubleMap annual 
maintenance and license charges. 
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Consent Agenda Item #7.C. i 

 
To: LYNX Board of Directors 

 
From: Terri Setterington 

  DIRECTOR OF HUMAN RESOURCES 
Brian Anderson 
  (Technical Contact) 
 

 

Phone: 407.841.2279 ext: 6106 
 

Item Name: Miscellaneous 
Authorization to Execute a Piggybacking Agreement from Orange County 
Contract Number Y19-1032 for Healthcare Benefits Consultant Services  
 

Date: 10/23/2019 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to execute a Piggybacking Agreement for Health Benefits Consulting services from 
Orange County Contract Y19-1032 with RobinsonBush, Inc., for three (3) years with two (1 
year) options with a not-to-exceed amount of $301,752. 
 
BACKGROUND: 
 
Since 2012, LYNX has had a Health Benefits Consultant to help analyze costs, trends and work 
on RFP’s as needed for its various health and welfare benefits. In an effort to reduce our costs for 
this service, it was determined to be more cost effective to piggyback from Orange County 
Government’s health and welfare benefits consultant services contract which was originally done 
effective October 1, 2014. 
 
 In July of 2019 Orange County selected RobinsonBush to be its health benefits consultant 
through a competitive selection process. LYNX desires to consolidate these services under a 
piggyback agreement with Orange County Government with current monthly costs of $8,382.  
By consolidating this requirement, LYNX will receive a significant cost savings for both the 
employee and LYNX. 
 
DISADVANTAGE BUSINESS ENTERPRISE (DBE) PARTICIPATION: 
 
No DBE participation goal is applicable for this activity. 
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FISCAL IMPACT: 
 
LYNX staff included $100,584 in the FY2020 Operating Budget for an Employee Insurance 
Broker and its related consulting services as a component of medical expenses.  Future years’ 
budgets will reflect the costs associated with these services. 
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Consent Agenda Item #7.C. ii 

 
To: LYNX Board of Directors 

 
From: Albert Francis 

  CHIEF FINANCIAL OFFICER 
Melanie Stanisic 
  (Technical Contact) 
 

 

Phone: 407.841.2279 ext: 6058 
 

Item Name: Miscellaneous 
Authorization to Exercise the First Option Year for Third Party Claims 
Administration Services Contract 17-C10 Preferred Government Claims 
Solutions (PGCS) and Increase the Contract Not-to-Exceed (NTE) Amount 
to $915,000.  
 

Date: 10/23/2019 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to exercise the first option year for Third Party Claims Administration Services 
provided by Preferred Government Claims Solutions, Inc. (PGCS) and to increase the contract 
not-to-exceed amount from $735,000 to $915,000.  
 
BACKGROUND: 
 
Preferred Government Claims Solutions, Inc. (PGCS) provides claim handling services for 
Workers’ Compensation, General Liability, Auto Liability and Subrogation claims. 
 
The Board approved the award of Contract #17-C10 for Third Party Claims Administration 
Services (PGCS) on November 20, 2016.  The initial term of the contract was for three (3) years 
with two (2) one year options.  The Board approved the contract not-to-exceed (NTE) from 
$570,000 to $735,000 on August 22, 2019, as a result of global settlements. This option year in 
increase in Not to Exceed is required for projected services into FY2020.  
 
FISCAL IMPACT: 
 
LYNX staff included $124,000 for General Liability Professional Services and $63,940 for 
Worker’s Compensation Professional Services related to the management of claims. 
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Consent Agenda Item #7.C. iii 

 
To: LYNX Board of Directors 

 
From: Tomika Monterville 

  DIRECTOR OF PLAN & DEVELOP 
Bruce Detweiler 
  (Technical Contact) 
 

 

Phone: 407.841.2279 ext: 6019 
 

Item Name: Miscellaneous 
Authorization to Execute MetroPlan Orlando's FY2019-2020 Unified 
Planning Work Program (UPWP) Pass-Thru Funding Agreement for 
Transit Planning Projects and the Florida Commission for Transportation 
Disadvantaged Funding in the Amount of $700,000 
 

Date: 10/23/2019 
 

 
ACTION REQUESTED: 
 
Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO) 
or designee to execute a pass-thru funding agreement with MetroPlan Orlando for planning funds 
in the amount of $700,000 to conduct transit planning tasks as set forth in the FY2019/2020 
Unified Planning Work Program (UPWP). The FY2019/20 planning funds comprised of the 
Federal Transit Administration (FTA) Section 5303 program funds in the amount of $630,000 
and the Florida Commission for the Transportation Disadvantaged (CTD) funds in the amount of 
$70,000. 
 
BACKGROUND: 
 
MetroPlan Orlando is the metropolitan planning organization (MPO) for Orange, Osceola and 
Seminole Counties and is responsible for preparing and maintaining the Long Range 
Transportation Plan and all other related transportation plans required for the region to receive 
federal and state funding.  LYNX is an active member of MetroPlan’s transportation planning 
processes and committees, and receives funds passed through to MetroPlan Orlando for transit 
planning projects and studies. 
 
Annually, the FTA and the CTD appropriate planning funds to MetroPlan Orlando.  A portion of 
the Federal Metropolitan Planning Program (Section 5303) grant funds and Florida State funds 
are passed through to LYNX to specifically address planning activities identified according to 
the eight (8) major sections of the MetroPlan Orlando Unified Planning Work Program (UPWP), 
which include: 1.) Administration; 2.) Data Collection; 3.) Transportation Improvement Program 
(TIP); 4.) Long Range Transportation Plan; 5.) Special Project Planning; 6.) Regional Planning; 
7.) Public Participation; and 8.) System Planning.  Additionally, state planning funds for 
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transportation disadvantaged services managed by MetroPlan Orlando are passed through to 
LYNX. 
 
LYNX staff has coordinated with MetroPlan Orlando to define various transportation planning 
activities programmed annually by federal, state and local governments into the FY 2019/2020 
UPWP. This agreement is recurring with terms and conditions based on the annual funding 
allocations included in the regional Unified Planning Work Program adopted by the MetroPlan 
Orlando Board on May 9, 2018.    
 
In addition to the 2019/2020 funds, the agreement with MetroPlan Orlando also includes 
carryforward funds in the UPWP as of June 30, 2019 for transit planning activities from the 
period of FY 2017/2018 and FY 2018/2019 as follows: 
 

• FY 2017/2018 (FTA) - $40,505.75 
• FY 2018/2019 (FTA) - $479,223.13 

The agreement includes the following FY 2019/2020 LYNX planning activities: 
 

• Transit System Monitoring –   T-Best Ridership Forecasting; Various Ridership Surveys 
for multiple modes 

• Transit Planning-  Threat and Vulnerability Study (TVA) Update;  Transit Development 
Plan Update; Concept of Operations (COA) for Autonomous Vehicle Demonstration on 
the LYMMO Bus Rapid Transit (BRT); and the Autonomous Vehicle Mobility Initiative 
(AVMI);  

• Management & Operations- Continuity of Operations Plan (COOP) Update; Neighbor 
Link 5310 Ridership Surveys;   LYNX Future Transit Plan; Organizational Structure; 
Facility Needs and Space Planning and LYNX Transit Asset Management (TAM) Plan; 

• Smart Growth Planning- Intelligent Transportation System (ITS) Strategic Plan Update; 
Geographic Information Systems (GIS) Plan Update; Human Services Transportation 
Plan (HSTP) Implementation; and 

• Transportation Disadvantaged Services Planning- Origin Destination Study for Demand 
Response. 

 
Attached to this Consent Agenda Item is a copy of the FY2019/2020 proposed agreement with 
MetroPlan Orlando for transit planning activities.  The total amount of the UPWP funds under 
this agreement shall not exceed $1,219,728.88. 

 
DISADVANTAGE BUSINESS ENTERPRISE (DBE) PARTICIPATION: 
 
No DBE participation is applicable for this activity. 
 
FISCAL IMPACT: 
 
LYNX staff has included $1,219,729 in the FY2020 Approved Operating Budget for planning 
projects eligible for FTA’s 5303 and the Florida Commission for the Transportation 
Disadvantaged funding.   
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Information Item A: Notification of Settlement Agreements Pursuant to Administrative 

Rule 6 
 

To: LYNX Board of Directors 
 

From: Melanie Stanisic 
  DEPUTY DIRECTOR OF RISK MGMT 
Melanie Stanisic 
  (Technical Contact) 
 

 

Phone: 407.841.2279 ext: 6167 
 

Item Name: Information Item 
Notification of Settlement Agreements Pursuant to Administrative Rule 6 
 

Date: 10/23/2019 
 

 
LYNX Liability Claim Settlements September 1, 2019 – September 30, 2019 
 

Claimant Name Accident 
Date 

Accident Type Settlement 
Amount 

Date of 
Check 

Gwendolyn Price 08/05/19 Property Damage $1,363.67 09/20/19 
Sarah Mayhugh 02/26/19 Property Damage $395.56 09/20/19 
Douglas Jackson 05/31/18 Property Damage $40.00 09/20/19 
Ivis Vazquez 06/13/19 Property Damage $3,811.23 09/20/19 
Mears Transportation 08/05/19 Property Damage $589.74 09/20/19 
Gil Cancel 08/07/19 Property Damage $657.16 09/20/19 
Gotheril Johnson 05/10/16 Bodily Injury $12,500.00 09/20/19 
Valencia College 02/25/19 Property Damage $6,400.00 09/20/19 
Osmose Utilities 05/06/19 Property Damage $11,113.19 09/20/19 
Hartford/Brian Parker 05/08/18 Property Damage $29,748.55 09/20/19 
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Monthly Report A: Communications Report 

 
To: LYNX Board of Directors 

 
From: Matthew Friedman 

  DIRECTOR OF MARKETING COMM 
Janet Amador 
  (Technical Contact) 
 

 

Phone: 407.841.2279 ext: 6206 
 

Item Name: Communications Monthly Report: September 2019 
 

Date: 10/23/2019 
 

 
LYNX COMMUNITY EVENTS AND OUTREACH – SEPTEMBER 2019 
SEPTEMBER  EVENT NAME DESCRIPTION 

10 New Operator Orientation  Information 
15 FPTA Information 
16 FPTA Information 
17 FPTA Information 
18 FPTA Information 
26 VA Presentation  Information and ID 

 
 
LYNX PRESS RELEASES | MEDIA NOTES: SEPTEMBER 2019 

Sept. 1 LYNX Hurricane Dorian Statement 3 p.m. on Sept. 1 

Sept. 3 LYNX Hurricane Dorian Statement 7 p.m. on Sept. 3 

Sept. 9 

LYNX Board of Directors and Oversight Committee Meetings Date Change to 
Sept. 30 

Effective Oct. 1 Links 416, 427 and 603 Will be Operated by Citrus Connection 
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LYNX NEWS ARTICLES – SEPTEMBER 2019 
 

Sept. 13 

Kissimmee residents say road without crosswalk is accident waiting to happen  
WKMG News 6 & ClickOrlando  
People living in Kissimmee say a portion of a road with multiple bus stops and no 
crosswalk ... There are also Lynx bus stops on both sides of the road. 

Sept. 16 

Here's where Orlando ranks for public transit  
Orlando Business Journal  
Orlando — with public bus system Lynx and $1.3 billion commuter rail SunRail — 
was ranked low for safety and reliability at No. 79, but ranked high ... 
 
Orange County Mayor Jerry Demings to hold town hall meeting on transportation issues  
Orlando Sentinel  
The mayor, who in May announced his plan to ask voters in 2020 to raise the county 
sales tax by 1%, will listen to transportation concerns and answer ... 

Sept. 17 

Residents are Divided on Mayor Jerry Demings' Proposed Penny Sales Tax Increase at ...  
WMFE  
... Penny Sales Tax Increase at Transportation Town Hall in Orlando ... to improve 
public transportation including funding for the Lynx bus service, ... 
 
Here's where Orlando ranks for public transit  
Orlando Business Journal  
Orlando — with public bus system Lynx and $1.3 billion commuter rail SunRail — 
was ranked low for safety and reliability at No. 79, but ranked high ... 
 
Orange County Mayor Jerry Demings to hold town hall meeting on transportation 
issues  
Orlando Sentinel  
Over the next several months, Demings plans to hold a series of public workshops to 
listen to people who take the train, use the bus, drive or bicycle ... 
 
Here's where Orlando ranks for public transit  
Orlando Business Journal  
Orlando — with public bus system Lynx and $1.3 billion commuter rail SunRail — 
was ranked low for safety and reliability at No. 79, but ranked high ... 
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https://www.google.com/url?rct=j&sa=t&url=https://www.bizjournals.com/orlando/news/2019/09/16/heres-where-orlando-ranks-for-public-transit.html&ct=ga&cd=CAEYAyoTOTkyODgxMzgyNDU1NTI4MDk0NTIaMTcxNzRmZGZiNmI2ZTA3YTpjb206ZW46VVM&usg=AFQjCNFWbkaP8zlyUjj9cUu8AhohlMrQKA


 
LYNX SOCIAL MEDIA – SEPT. 2019 
Sept. 1 Hurricane Dorian update. 

Hurricane update from the Orange County Emergency Operations Center. 
Response to question about LYNX services. 
Labor Day holiday schedule. 

Sept. 2  Labor Day holiday schedule. 
Update from Orange County Emergency Operations Center. 
Hurricane Dorian update. 
Response to questions about service. 

Sept. 3 Hurricane Dorian updates. 
Response to question about service. 

Sept. 4 Hurricane Dorian update. 
Response to question about ACCESS LYNX service. 
Response to questions about service. 

Sept. 5 Happy Friday Eve. 
Response to complaint about Link 50. 

Sept. 6 Service detour for Mickey’s not-so-scary Halloween party. 
National read a book day. 

Sept. 7 Service detour for Orlando City Soccer game. 
Sept. 8 LYNX is a great way to get you where you need to go. 

Service detour for Mickey’s not-so-scary Halloween party. 
Response to question about a bus photo. 

Sept. 9 Board of Directors and Oversight Committee meetings date change. 
Elimination of Links 416, 427 and NeighborLink 603. 
Response to concern about a bus stop sign. 

Sept. 10 NeighborLink service. 
Response to question about NeighborLink service. 
Response to question about service in St. Cloud and Narcoosee Road area. 

Sept. 11 Patriot Day. 
Service detour for Orlando Pride game. 

Sept. 12 Kissimmee Connector. 
Response to comment about the Citrus Connection. 

Sept. 13 Service detour for Mickey’s not-so-scary Halloween party. 
Response to complaint about Link 40. 
Friday the 13th. 

Sept. 14 Service detour for Orlando City Soccer game. 
Sept. 15 Vanpool. 
Sept. 16 Gatorland: Link 108. 

LYNX marketing team wins FPTA awards. 
Response to question about the Kissimmee Connector. 
Response to complaint about a bus blocking the road. 

Sept. 17 Elimination of Links 416, 427 and NeighborLink 603. 
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Sept. 18 Travel Training program. 

Response to complaint about Link 104. 
Response to complaint about the LYNX PawPass app. 
Lake Nona self-driving cars. 

Sept. 19 LYNX PawPass app. 
Response to question about the PawPass app. 
Response to complaint about the PawPass app. 
Response to complaint about Link 42. 
Response to question about the PawPass app. 
Response to complaint about Links 7 and 11. 
Response to question about a refund. 

Sept. 20 Service alert detour on Orange Avenue. 
Friday Feeling. 
Response to question about filing a complaint. 

Sept. 21  LYNX ID service will be open today. 
Sept. 22 It’s a beautiful day for a stroll in the park. 
Sept. 23 First Day of Fall. 
Sept. 24 Rail safety week. 

Elimination of Links 416, 427 and NeighborLink 603. 
Sept. 25 September Board of Directors and Oversight meetings date change. 

Response to concern about the bus announcements. 
Response to question about ACCESS LYNX login information. 

Sept. 26 Best Foot Forward in Seminole County. 
Response to concern about a bus stop sign. 
Service detour on Hughey Avenue. 

Sept. 27 Ready to go. 
Sept. 28 Elimination of Links 416, 427 and NeighborLink 603. 
Sept. 29 National Coffee Day. 

Response to question about a refund. 
Sept. 30 A big bright smile to start your Monday. 

Elimination of Links 416, 427 and NeighborLink 603. 
Thanked customer for positive feedback. 

  
  

  
 

SOCIAL MEDIA USAGE AUGUST 2019 
Facebook Likes 5,903 

Facebook – Daily Total Reach: The number of 
people who have seen any content associated with 
our Page. (Unique Users) 

39,063 

Twitter Followers  5874 
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WEBSITE USAGE 

Total Page Views 608,397 

Total User Visits 84,674 

 
CUSTOMER SERVICE – SEPTEMBER 2019 

 
 

 2017 2018 2019 
September  31,105 19,363 15,491 
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 2017 2018 2019 
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 ID Replacements Lost and Found Item Sales 
August $400 $1 $0 

September $289 $14 $0 
 
 
COMMUTER VANPOOL PROGRAM 
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August September

Income Generated Revenue 

Total for 2019

Replacement ID's

Neck Wallets

Lost & Found Money

VANPOOLS SEPTEMBER 2019 

Vanpool Participants 687 

Total Revenue Miles 233,418 

New Vanpool 3 

Returned Vanpools 5 

Current Vans at Service 187 

Pending Interests 
Nothrop Grummen, Off site Disney 

Location 

Events none 

*These are estimates, as data is not available until after the 21st day of following month. 
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 ADVERTISING SALES  

ADVERTISING SALES REVENUE SEPTEMBER 2019 FY19 TOTAL 

Sales Revenue 544,327.67 6,181,693.58 
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Monthly Report B: Mobility Service Reports 

 
To: LYNX Board of Directors 

 
From: William Slot 

  CHIEF INNOVATION SUSTAIN OFF 
Norman Hickling 
  (Technical Contact) 
 

 

Phone: 407.841.2279 ext: 6146 
 

Item Name: Mobility Service Report 
 
 

Date: 10/23/2019 
 

 
A LYNX staff member will provide monthly status report regarding the Key Performance 
Indicators (KPI) for the Mobility Service Division Performance measures include number of 
scheduled and completed trips, new and recertified ADA and TD applications, functional 
assessments and travel training, organizational improvement initiatives, etc. 
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Mobility Management Services

October 23, 2019
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2

Performance Measures – TOTAL ACCESSLYNX Ridership – Completed 
Trips

Month Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY16 43159 39350 40198 39918 39548 44091 43411 43699 42095 40962 45505 44993

FY17 43393 44809 43452 44724 43249 48846 45415 47692 44683 44214 47235 38976

FY18 49614 47154 47288 48748 47855 52544 51837 54331 51915 51600 56323 52442

FY19 60273 55346 53338 56818 54667 58139 59668 59527 53137 56697 59042

* Lyft service ended March 15, 2019

 -
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ACCESS LYNX Ridership
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Transportation Option – MV

• Scheduled

• Completed

3
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Transportation Option – OWL

• Scheduled

• Completed

4
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Transportation Option – Mears

• Scheduled

• Completed

5
* Wheelchair not accessible on Mears Service
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Transportation Option – UZURV

• Scheduled

• Completed

6

* Wheelchair service not available on UZURV
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7

ACCESSLYNX – TRIPS Transitioned to TNC/TAXI 
August 2019

MV,  64%

OWL,  13%

MEARS, 22%

USURV, 1%

MV =  37,641

MEARS = 12,959

OWL = 7,758

UZURV = 684
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ACCESSLYNX – ALL TRIPS BY PURPOSE  - August 2019

Dialysis
28%

Education
9%

Employment
28%

Functional 
Assessment

1%

Medical
13%

Personal/ 
Recreational

19%

Sheltered 
workshop

1%

Shopping
1%
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No Show Counts

9

• Mobility Services Supervisors – Proactive approach
• Reaching out to customers on weekly basis to discuss no shows trends, cancels 

at door, and late cancellations
• Supervisors also educating customer on proper cancellation of trips and 

discussing with customer to voluntarily remove the subscription
• Habitual No Show customers – Subscription rights are suspended and each ride 

must be reserved one day prior 
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Performance Measures: Call Center – Average Hold Times

10
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Performance Measures – Unduplicated 
Eligible Customers 

11
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Eligibility - ACCESS LYNX Application Processing

12

Other: Applications for Stretcher service, Medicaid, Out of Service area, non-completion
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Presenter
Presentation Notes
68 ADA denied ; 0 TD



Program Initiatives

• New Vehicle Procurement

• Eligibility Restructure

• ACCESS PLUS + (Free Pass Program)

• Travel Training Initiative

• Application Programming Interface (API) Integration

13
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Monthly Report C: Planning and Development Report 

 
To: LYNX Board of Directors 

 
From: Tomika Monterville 

  DIRECTOR OF PLAN & DEVELOP 
Bruce Detweiler 
  (Technical Contact) 
 

 

Phone: 407.841.2279 ext: 6019 
 

Item Name: Planning and Development Report 
 

Date: 10/23/2019 
 

 
STRATEGIC PLANNING, SERVICE PLANNING AND GIS: 
 
All Planning and Development staff have been attending the Orange County Transportation 
Initiative Town Halls and related meetings and providing responses to transit-related questions to 
attendees and County staff. 
 
Service Planning is monitoring the effects of the August 2019 service change and is currently 
working on the next service change, which will take place on December 15, 2019. In addition, 
Service Planning is developing departmental Standard Operation Procedures (SOP) for several of 
our processes.  
 
GIS Coordinator and GIS Analyst, Francis Franco and Melissa Meiner, respectively, attended the 
Central Florida GIS Users (CFGIS) Workshop in Daytona Beach, FL to learn and network with 
local agency partner’s spatial-data publishers. The event facilitates workshops and training 
opportunities for local GIS practitioners to share and coordinate various data publications. 
  
LYNX GIS staff is actively updating its spatial data and mapping products. The teams’ efforts is 
focused on key transit-data elements delivered via dashboard-styled mapping for an intuitive user 
experience and improved data comprehension. Official launch of new mapping products are 
expected to parallel LYNX’s website refresh. 
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Monthly Report D: Ridership Report 

 
To: LYNX Board of Directors 

 
From: Tiffany Homler Hawkins 

  CHIEF ADMINISTRATIVE OFFICER 
Tomika Monterville 
  (Technical Contact) 
 

 

Phone: 407.841.2279 ext: 6064 
 

Item Name: Ridership Report: August 2019 
 

Date: 10/23/2019 
 

 
The attached monthly Performance Report includes August Year-To-Date figures for ridership 
and other performance indicators.  Total ridership for August 2019 was 2,015,662.  This is an 
8.2% decrease from August 2018.  On-Time Performance for Fiscal Year-To-Date 2019 is 73%. 
 

• LYNX overall ridership decreased by 179K, or 8.2%, compared to August 2018.  Year-
to-date ridership for FY-19 (22,424,260) decreased 3.4% compared to August 2018 
(23,220,213). 
 

• LYMMO ridership decreased by 20K, or 20.6%, compared to August 2018.  Year-to-date 
ridership for FY-19 (953,608) increased 0.9% compared to FY-18 (945,544). 
 

• Fixed Route ridership decreased by 158K, or 8%, compared to August 2018. Year-to-date 
ridership for FY-19 (20,259,838) decreased by 4.5% compared to FY-18 (21,206,597). 
 

• NeighborLink ridership increased by 2K or 24.2% compared to August 2018. Year-to-
date ridership for FY-19 (131,301) increased 33.6% compared to FY-18 (98,267). 
 

• ACCESS LYNX ridership increased by 3K, or 5.7%, compared to August 2018. Year-to-
date ridership for FY-19 (689,678) increased by 12.1% compared to FY-18 (615,172). 
 

• Vanpool ridership decreased by 6K, or 19.8% compared to August 2018. Year-to-date 
ridership for FY-19 (363,941) increased by 9.8% compared to FY-19 (331,537).  
 

• There were no special events ridership to report for August 2019. 
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  RIDERSHIP   

 

 

 

LYNX ridership decreased by 179K, or 8.2%, compared to August 2018.  System‐wide average weekday riders decreased by 5.0% year‐to‐date. 

LYMMO ridership decreased by about 20K, or 20.6%, compared to August 2018.  Average weekday ridership for LYMMO was down 24.7% in August 

2019.  Ridership decrease is attributed to the closure of the Orlando Union Rescue Mission, 410 W Central Blvd., and also potential summer 

vacation time taken by the downtown workforce. 

Fixed Route ridership decreased by 158K, or 8.0%, compared to August 2018.  Average daily ridership decreased by 3.0% compared to the same 

time period last year.  Nationwide bus ridership has seen the largest decrease among transit modes, according to American Public Transportation 

Association (APTA).  This is primarily due to the increased use of rideshare programs, and the low unemployment rate. 

NeighborLink ridership increased by about 2K, or 24.2%, compared to August 2018.  This is due to inaccurate ridership reporting from the previous 

year, which has been corrected. 

ACCESS LYNX ridership increased by 3K, or 5.7% when compared to August 2018.  This is on par with a general increased use of paratransit as more 

people become eligible for this service. 

Vanpool ridership decreased by about 6K, or 19.8%, compared to August 2018.  This is due to a reporting issue with Agency vehicles. 

*According to the U.S. Energy Information Administration, the average price of gasoline in the U.S. was $2.93/gallon in August 2018 and 

$2.77/gallon in August 2019. 

 

 

Aug‐18 Aug‐19 % Δ YTD‐18 YTD‐19 % Δ

LYMMO 98,763 78,438 ‐20.6% 945,544 953,608 0.9%

Fixed Route 1,994,885 1,836,051 ‐8.0% 21,206,597 20,259,838 ‐4.5%

NeighborLink 9,696 12,045 24.2% 98,267 131,301 33.6%

ACCESS LYNX 62,056 65,620 5.7% 615,172 689,678 12.1%

Vanpool 29,295 23,508 ‐19.8% 331,537 363,941 9.8%

Special Events 0 0 ‐ 23,096 25,894 12.1%

SYSTEM TOTAL 2,194,695 2,015,662 ‐8.2% 23,220,213 22,424,260 ‐3.4%

Total Ridership by Mode

August 2018: 23 Weekdays 4 Saturdays 4 Sundays

August 2019: 22 Weekdays 5 Saturdays 4 Sundays
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MONTHLY RIDERSHIP TRENDS BY MODE 

     

 

 

     

 

 

Aug‐18 Aug‐19 % Δ Aug‐18 Aug‐19 % Δ Aug‐18 Aug‐19 % Δ

LYMMO 3,674 2,767 ‐24.7% 1,916 1,457 ‐24.0% 1,647 1,631 ‐1.0%

Fixed Route 72,323 70,155 ‐3.0% 49,913 47,633 ‐4.6% 32,952 33,418 1.4%

NeighborLink 365 479 31.2% 227 301 32.6% ‐ ‐ ‐

ACCESS LYNX 2,003 1,090 ‐45.6% 1,154 1,090 ‐5.5% 645 1,212 87.9%

Vanpool 1,059 994 ‐6.1% 158 191 20.9% 137 169 23.4%

SYSTEM TOTAL 79,424                 75,485                 ‐5.0%

Weekday Saturday Sunday

Average Daily Ridership by Mode

Mode

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

LYNX Services

FY18 FY19

0

50,000

100,000

150,000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

LYMMO

FY18 FY19

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Fixed Route

FY18 FY19

0

5,000

10,000

15,000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

NeighborLink

FY18 FY19

LYNX ridership decreased by 8.2% compared to the same time 

last year.  Average weekday riders decreased by 5.0%. 

LYMMO ridership decreased by 20.6% compared to the same 

time last year.  Average weekday riders decreased by 24.7%. 

Fixed route ridership decreased 8.0% compared to August 2018.  

Average weekday riders decreased by 3.0%. 
NeighborLink ridership increased 24.2% compared to August 

2018.  Average daily riders increased by 31.2%. 
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ACCESS LYNX saw a 5.7% increase over last year.  Average daily 

riders decreased by 45.6%. 

Vanpool ridership decreased by 19.8% when compared to 

August 2018.  There is a reporting issue with Agency vehicles. 
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FY19 Monthly Modal Performance Data Sheet ‐ July 2019
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LYMMO
Oct 105,656      11 74% 0 0.03 10,017    99% 16 82%

Nov 93,747         10 73% 0 0.03 9,494      99% 16 60%

Dec 87,666         9 69% 0 0.05 9,510      99% 16 91%

Jan 87,496         9 67% 0 0.04 9,659      99% 16 89%

Feb 87,216         10 56% 0 0.04 8,848      99% 16 99%

Mar 84,207         9 80% 0 0.08 9,608      99% 16 56%

Apr 85,757         9 86% 0 0.05 9,558      99% 16 100%

May 87,815         9 84% 0 0.08 9,510      99% 16 100%

Jun 91,539         10 85% 0 0.06 8,995      99% 16 92%

Jul 90,944         10 83% 0 0.09 9,510      99% 16 96%

Aug 78,438         8 85% 0 0.09 9,476      99% 16 96%

Sep

YTD 980,481 9 76.4% 0 0.06 104,185  99% 16 87%

Oct 2,109,632   23             68% 26% 7 0.03 92,014    99% 289 82%

Nov 2,023,844   23             69% 24% 3 0.03 87,162    99% 291 60%

Dec 1,947,343   22             69% 18% 4 0.05 88,180    99% 288 91%

Jan 1,893,608   21             70% 23% 3 0.04 88,882    99% 290 89%

Feb 1,877,747   23             69% 20% 6 0.04 82,808    99% 289 99%

Mar 1,876,966   21             76% 23% 7 0.08 90,390    99% 283 56%

Apr 1,866,937   21             76% 20% 4 0.05 89,368    99% 288 100%

May 1,879,898   21             77% 19% 7 0.08 90,894    99% 285 100%

Jun 1,678,449   19             78% 17% 3 0.06 87,001    99% 285 92%

Jul 1,740,907   19             77% 24% 4 0.09 90,900    99% 297 96%

Aug 1,836,051   20             73% 19% 6 0.09 91,920    99% 293 96%

Sep

YTD 20,731,382 21 72.8% 21% 54 0.06 979,519  99% 289 87%

N
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Fixed Route
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FY19 Monthly Modal Performance Data Sheet ‐ July 2019
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NeighborLink
Oct 12,667         100% 100% 1 11.0 85% 95%

Nov 12,681         100% 100% 0 6.9 86% 96%

Dec 11,176         100% 100% 0 9.2 83% 97%

Jan 13,403         100% 100% 0 2.8 84% 95%

Feb 12,320         100% 100% 0 9.3 84% 96%

Mar 11,770         100% 100% 0 7.5 96% 96%

Apr 12,024         100% 100% 0 5.3 100% 100%

May 11,568         100% 100% 0 12.8 83% 98%

Jun 10,619         100% 100% 0 14.1 81% 95%

Jul 11,027         100% 100% 0 6.1 84% 96%

Aug 12,045         100% 100% 0 6.4 82% 98%

Sep

YTD 131,300 100% 100% 1 8.3 86% 97%

Oct 66,227         90.55% 99.57% 0 10.8 96% 95%

Nov 61,404         89.93% 99.63% 1 8.7 95% 96%

Dec 59,049         90.97% 99.68% 2 9.5 96% 97%

Jan 63,239         93.26% 99.67% 0 5.4 95% 95%

Feb 60,822         92.41% 99.50% 1 7.5 96% 96%

Mar 62,409         91.34% 99.42% 0 10.9 96% 96%

Apr 66,156         90.56% 99.62% 0 11.1 94% 100%

May 65,828         92.36% 99.60% 2 6.5 95% 98%

Jun 58,893         91.02% 99.27% 1 4.6 92% 95%

Jul 62,820         93.82% 99.60% 0 3.2 95% 96%

Aug 65,620         91.10% 99.78% 0 3.8 94% 98%

Sep

YTD 692,467 91.57% 99.58% 7 7.5 95% 97%

ACCESS LYNX
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Definitions of Metrics Used on the Monthly Performance Data Sheets 

 

Ridership – The number of trips taken by people using a public transportation system in a given time period. 

Passengers per Trip – The average number of passengers who ride on a revenue trip. 

On‐Time Performance – Refers to the level of success of the service operating according to the published schedule (LYNX 

defines a bus as on‐time if it falls within 0 minutes early to five (5) minutes late of the published schedule).  

Farebox Recovery – The percent of a trip’s operating costs recovered through passenger fares. 

National Transit Database (NTD) Reportable Accidents – A safety or security event occurring on transit right‐of‐way or 

infrastructure, at a transit revenue facility, at a transit maintenance facility or rail yard, during a transit related maintenance 

activity or involving a transit revenue vehicle that results in one or more of the following conditions: 

•   A fatality confirmed within 30 days of the event 

•   An injury requiring immediate medical attention away from the scene for one or more person 

•   Property damage equal to or exceeding $25,000 

•   Collisions involving transit revenue vehicles that require towing away from the scene for a transit roadway vehicle or 

other non‐transit roadway vehicle 

•   An evacuation for life safety reasons 

 

Complaints per 100,000 Miles – Total number of complaints received based off of every 100,000 vehicle miles. 

Total Trips Scheduled – Number of vehicle revenue trips scheduled to operate for the month. 

Percentage of Scheduled Trips Operated – Percentage of the total of the revenue trips that were actually operated for the 

month compared to the number that were scheduled to operate.  

Fleet Availability – Shows the extent to which the bus vehicle fleet is available for revenue‐earning work. 

Preventative Maintenance Completed On Time – Percentage of the total number of scheduled preventive maintenance 

inspections that were completed on time. 

Collected Fares – Percentage of fares collected from passengers to use the service. 
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