Central Florida Regional Transportation Authority

Meeting Date: 10/22/2026 455 N. Garland Ave.

Meeting Time: 1:00 PM 2nd Floor Board Room
Orlando, FL 32801

As a courtesy to others, please silence all electronic devices during the meeting.

Call to Order

Approval of Minutes

° }c Board of Directors Meeting Minutes 09.17.26

Public Comments

® Citizens who would like to speak under Public Comments shall submit a request form to the Assistant Secretary prior to
the meeting. Forms are available at the door.

4.  Chief Executive Officer's Report
Oversight Committee Report

Consent Agenda

A. Request for Proposal (RFP)

i. Authorization to Release a Request for Proposal (RFP) for Architectural and Engineering
Professional Services to Complete a Design Criteria Package for LYNX Southern Operations Base

ii. Authorization to Release a Request for Proposal (RFP) for CEl Services for the LYNX LCS Window
Replacement Project
B. Invitation for Bid (IFB)

i. Authorization to Release an Invitation for Bids (IFB) for Construction Services for the LYNX LCS
Window Replacement Project

ii. Authorization to Release an Invitation for Bids (IFB) for the LYNX Operations Center (LOC) Bus
Yard Concrete Pavement Rehabilitation Program

C. Award Contracts

i. Authorization to Award Contract 26-C075 to AECOM Technical Services, Inc. for Architecture and
Engineering Services for Facilities for a Not to Exceed (NTE) Amount of $3.5 Million for the Initial
Three (3) Year Term

ii. Authorization to Award Contract 26-C082 to Kimley-Horn and Associates, Inc. for Architecture and
Engineering Services for Bus Shelters and Associated Amenities, Transfer Centers, and LYMMO for
a Not to Exceed (NTE) Amount of $3,500,000 for the Initial Three (3) Year Term

ii. BD Authorization to Negotiate and Award Contract 27-C022 to Spencer Fabrications, Inc. for LYNX
Style Bus Shelter Manufacture and Transit Related Amenities for a Not to Exceed (NTE) Amount of
$3,870,580 for the Initial Three (3) Year Term

iv. Authorization to Negotiate and Award Contract 27-C021 to Arthur J. Gallagher for Insurance
Brokerage Services for a Not to Exceed (NTE) Amount of $105,000 for the Initial Three (3) Year
Term

V. Authorization to Negotiate and Award Contract 26-C086 to Xtremely Clean Janitorial Services LLC

for Janitorial Services at LYNX Facilities for a Not to Exceed (NTE) Amount of $912,109 for the
Initial Three (3) Year Term
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Authorization to Negotiate and Award Contract 26-C087 to Adventist Health System/Sunbelt, Inc.
d/b/a AdventHealth Centra Care for Occupational Health Services in a Not to Exceed (NTE) Amount
of $350,000 for the Initial Three (3) Year Term

D. Extension of Contracts

E. Miscellaneous

i.

ii.

Authorization to Exercise the First Option Year of Contract 23-C89 with RSC Insurance Brokerage,
Inc. for Health Benefit Consultant Services and Increase the Not to Exceed (NTE) Amount to
$347,600

Authorization to Exercise the Second Option Year of Contract 23-C42 with Fisher Rushmer P.A.,
Contract 23-C43 with Dean, Ringer, Morgan & Lawton, and Contract 23-C44 with Gray Robinson,
P.A., for Legal Services Tort and Liability and Increase the Not to Exceed (NTE) Amount to $2,700,000

Authorization to Exercise the Second Option Year of Contract 23-C11 for the Repainting of Bus
Shelters with RMK Consulting, LLC d/b/a Kodiak Property Maintenance

Authorization to Ratify the LYNX Insurance Broker Negotiating and Binding Coverage for the PGIT
Package Renewal, Standalone Public Officials and Standalone Cyber Liability Policies for a Total
Not to Exceed (NTE) Combined Premium Amount of $916,461

Authorization to Reappoint Brian Anderson to Pension Trustee and Administrative Committee
Boards

-Attachments }"

ii.

Authorization to Update the Employee Leave Benefits Policy, Equal Employment Opportunity
Policy, and HIPAA Policy

-Attachments }‘ }‘ ‘L }0

iv. Authorization to Execute Transportation Disadvantaged Coordination Contract between Central
Florida Regional Transportation Authority, d/b/a LYNX, and Human Service Agencies for FY2027

V. Authorization to Modify Prior Approval for Forty-Six (46) Replacement Vehicles for ACCESS LYNX
Paratransit Services for an Additional Funding Adjustment

vi. Authorization to Procure FY2027 Vehicles and Support Fleet with a Not to Exceed (NTE) Amount
of $27,984,549

vil- Authorization to Execute a Sole Source and Modification 4 of Contract 22-C87 with Trapeze
Software Group, Inc. to Implement the Trapeze Workforce Management OPS Expansion for
Maintenance and Supervisor Employees in a Not to Exceed (NTE) Amount of $292,376

viii. BD Authorization to Auction Surplus Capital Items

ix. BD Authorization to Approve the LYNX Board of Directors Meeting Dates for 2027

7.  Action Agenda

A. BD Authorization to Implement the December 2026 Service Change Proposal

-Attachments }n }:

B. B@ Authorization to Approve and Implement LYNX’s 2026 Public Transit Agency Safety Plan (PTASP)

Pg 29

Pg 31

Pg 32

Pg 34

Pg 35

Pg 37

Pg 40

Pg 80

Pg 82

Pg 84

Pg 86

Pg 88

Pg 92

Pg 94

Pg 117



8. Information Items

A. Bﬁ Notification of Settlement Agreements Pursuant to Administrative Rule 6 - September 2026

B. BD Quarterly Service Recognition

9. Monthly Reports
A. Bﬁ Communications Report - September 2026
B. Bﬁ Communications Report - August 2026
C. BD Monthly Financial Report - June 2026

-Attachments }.,

D. Bﬁ Paratransit Report - September 2026

-Attachments ,/&"

E. BD Ridership Report for July and August 2026

-Attachments }" ‘}L ‘}L

10. Other Business

11.  Adjourned

Section 286.0105, Florida Statutes states that if a person decides to appeal any decision made by a board, agency, or
commission with respect to any matter considered at a meeting or hearing, he will need a record of the proceedings, and
that, for such purposes, he may need to ensure that a verbatim record of the proceedings is made, which record includes
the testimony and evidence upon which the appeal is to be based.

In accordance with the Americans With Disabilities Act of 1990, persons needing a special accommodation at this meeting
because of a disability or physical impairment should contact Benjamin Gonzalez at 455 N. Garland Ave, Orlando, FL 32801
(407) 254-6038, not later than three business days prior to the meeting. If hearing impaired, contact LYNX at (407) 423-
0787(TDD).
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LYNX
Central Florida Regional Transportation Authority
Board of Directors’ Meeting Minutes

PLACE: LYNX Central Station
455 N. Garland Avenue
Virtual and Board Room, 2" Floor
Orlando, FL 32801

DATE: September 17, 2026

TIME: 1:00 p.m.

Members in Attendance:

Buddy Dyer, Mayor, City of Orlando, Chair

Jerry Demings, Mayor, Orange County, Vice-Chair

Viviana Janer, Commissioner, Osceola County BoCC

Amy Lockhart, Commissioner, Seminole County BoCC

John Tyler, Secretary, Florida Department of Transportation — District 5, Secretary

1. Call to Order

Chair Mayor Dyer called the meeting to order at 1:02 p.m.

Chair Dyer asked Mayor Demings to lead the Pledge of Allegiance.
2. Approval of Minutes

Secretary Tyler moved to approve the Board of Directors meeting minutes of June 25,
2026. Second by Commissioner Janer. The minutes were unanimously approved as
presented.

3. Public Comments
Joanne Counelis — Lake Mary, FL
Ms. Counelis stated that she would like 24-hour train, Scout and bus service including
holidays and weekends. She would like the bus back in Seminole County while keeping
Scout.

4.  Chief Executive Officer’s Report

Tiffany Homler Hawkins, Chief Executive Officer, stated that the new vendor “Eat My
Gritz” has opened.

The origin destination survey has started with surveyors in the field. This includes fixed-
route and SunRail and is part of the Transit Development Plan process.
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The Federal Transit Administration will start the triennial review process the week of
September 28. This is a virtual review that will take about three days.

Consent Agenda:

Chair Mayor Dyer asked if there were any changes to the Consent Agenda before there is
a motion to approve consent agenda items 5.A.i. through 5.D.viii. Commissioner Lockhart
asked to pull item 5.D.viii. for discussion.

A. Request for Proposal (RFP)
i. Authorization to Release a Request for Proposal (RFP) for the Manufacturing of
LYNX Commercial Style Transit Shelters
ii. Authorization to Release a Request for Proposal (RFP) for the Installation of Bus
Shelters and Amenities throughout the LYNX Service Area
iii. Authorization to Release a Request for Proposal (RFP) for Transit Advertising
B. Award Contracts
i. Authorization to Negotiate and Award Contract 27-C019 to Gresham Petroleum
Co. for Fuel Delivery of Ultra Low Sulfur Diesel through FY2027
ii. Authorization to Negotiate and Award Contract 27-C020 to Mansfield Oil of
Gainesville, Inc. for Fuel Delivery of 87 Octane Unleaded Gasoline through
FY2027
C. Extension of Contracts
I. Authorization to Exercise the Second Option Year of Contract 23-C12 with
Bridgestone Americas Tire Operations, LLC for Transit Bus Tire Leasing and
Increase the Not to Exceed (NTE) Amount to $3,735,000
ii. Authorization to Execute Modification No. 3 of Contract 25-C105 with Moove NA
Distributor, LLC for Bulk Oils, Fluids and Lubricants Through October 31, 2026,
and Increase the Not to Exceed (NTE) Amount to $705,000
iii. Authorization to Exercise the Second Option Year of Contract 22-C88 with Premier
Lawn Maintenance, LLC for Landscape Maintenance Services and Increase the Not
to Exceed (NTE) Amount to $475,960
iv. Authorization to Exercise the First Option Year of Contract 24-C90 with American
Janitorial, Inc. for Trash Removal & Lawn Maintenance Services at LYNX Bus
Stops and Shelters and Increase the Not to Exceed (NTE) Amount to $3,132,207
v. Authorization to Exercise the Second Option Year of Contract 23-C17 with
Petrotech Southeast, Inc. for Waste Disposal, Emergency Response and Related
Services and Increase the Not to Exceed (NTE) Amount to $315,000
vi. Authorization to Exercise the Third Option Year of Contract 23-C51 with
Towlando Towing & Recovery, Inc. for Heavy Duty Bus Towing and Support
Vehicles and Increase the Not to Exceed (NTE) Amount to $840,000
vii. Authorization to Extend Contract 17-C07 with Vector Media for Ninety (90) Days
D. Miscellaneous
i. Authorization to Approve the Source Evaluation Committee (SEC) Ranking and
Initiate Negotiations with Kimley-Horn and Associates, Inc. for Architecture and
Engineering Services for Bus Shelters, Transfer Centers, and LYMMO
ii. Authorization to Submit a Grant Application to the Federal Transit Administration
(FTA) for the FY2026 Low or No Emission and for the Buses and Bus Facilities
Competitive Program in the Total Amount of Approximately $22,966,800
iii. Authorization to Dispose of Lost and Found Items
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iv. Authorization to Auction Surplus Capital Items

v. Authorization to Initiate the Public Participation Process for the December 2026
Service Change Proposal

vi. Authorization to Modify the Task Order with Kimley-Horn & Associates, Inc. for
the Bus Transfer Facility Feasibility Study at the MCO Train Station and Increase
the Not to Exceed Amount to $206,810

vii. Authorization to Reaffirm the Intergovernmental Coordination and Review (ICAR)
and Public Transportation Coordination Joint Participation Agreement (JPA)

viii. Authorization to Approve the Labor Agreement Between LYNX and Amalgamated

Transit Union (ATU) AFL-CIO Chapter 1596 From October 1, 2026 Through
September 30, 2029

Commissioner Janer made a motion to approve Consent Agenda items 6.A.i. through
6.E.vii. Seconded by Mayor Demings. Motion passed unanimously.

Commissioner Lockhart stated that she was uncomfortable voting for a contract that
was not included in the Board packet. After speaking with Tiffany Homler Hawkins,
she received a redline copy of the contract. Commissioner Lockhart expressed her
concern that the contract was reviewed against the budget, but there is no negative
impact to the budget or fiscal impact associated with the item. Ms. Homler Hawkins
stated that the contract was reviewed for the proposed budget and negotiations are
ongoing with the second union. To maintain the integrity of the union negotiations, the
number can be provided, and the contracts will be within the same budget limits of all
of the funding requests that were sent out to the local funding partners. Commissioner
Lockhart was concerned that there was not an Executive Session for the Board to see
how much of an increase was in the contract. She is concerned about the overall impact
to the budget particularly with Amendment 3 this year. She would like information to
know about the fiscal impact to the budget. She does not understand why there was not
an Executive Session to be briefed or have an opportunity to see the fiscal impact. Ms.
Homler Hawkins stated that Executive Sessions may be called, and since 2017 there
was one Executive Session that was for the Retirement System. There were several re-
opener sessions, and she did not feel it was necessary to call an Executive Session.
Mayor Dyer stated that the increase is five percent on wages, so that is a certain number
that can be provided. Ms. Homler Hawkins stated that was correct and can be sent to
the Board members. Commissioner Lockhart stated her concern that the vote would
take place before knowing the exact number. Mr. Antmann stated that the five percent
would be close to $4.3 million. Commissioner Lockhart inquired about the non-union
employees, and if administrative employees receive the same increase. Ms. Homler
Hawkins stated yes that is correct.

Mayor Demings inquired if 1596 had ratified the contract. Ms. Homler Hawkins stated
that is correct and both unions usually come to the Board together, but there was a
scheduling issue. Mayor Demings inquired about the margin of the vote. Ms. Homler
Hawkins stated it was 422-55. Mayor Demings stated that the majority of employees
supported the contract.

Commissioner Janer made a motion to approve item 6.D.viii. Second by Mayor
Demings. Motion passed unanimously.
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7.

Action Agenda

A. Approval of the FY2027 Proposed Operating and Capital Budgets and Adoption of

Resolution 26-010

Chair Mayor Dyer recognized Lenny Antmann, Chief Financial Officer, to make the
presentation. Mr. Antmann stated that the FY2027 level of service will be based on the
January 2026 Service Changes with Funding Partner contributions based on the
Approved Regional Funding Model Policy.

There are no changes in the fixed-route fare structure, State Operating assistance is
based on the latest Florida Department of Transportation (FDOT) projections, a
conservative interest income projection and advertising revenue at the contract
minimum guarantee. Wage increases are consistent with Funding Partners and Board
approved union labor agreements. The majority of the fixed-route vehicles are
Compressed Natural Gas (CNG) and fleet replacements will be low/no emission
vehicles.

There is an increase to the Operating Budget of 4.53% and included in that amount is
a one-time $2.3 million planning study at the request of Orange County. Without the
planning study, the increase would be 3.46% year over year.

The Capital Budget includes facility improvements of HVAC replacement and window
replacement at the LCS facility, preliminary design for the Southern Operations Base,
and technological improvements.

Commissioner Janer made a motion for Approval of the FY2027 Proposed Operating
and Capital Budgets and Adoption of Resolution 26-010. Second by Secretary Tyler.
Motion passed unanimously.

. Authorization to Enter into the FY2027 Service Funding Agreements with the Regional

Funding Partners

Mr. Antmann continued with this item and stated that these are the agreements for
Orange, Osceola and Seminole Counties. All agreements have been sent to each County
for approval and all in in concurrence.

Mayor Demings made a motion for Authorization to Enter into the FY2027 Service
Funding Agreements with the Regional Funding Partners. Second by Commissioner
Janer. Motion passed unanimously.

. Authorization to Enter into the FY2027 Service Funding Agreements with the

Municipal Funding Partners
Mr. Antmann continued with this item and stated that these agreements are with the

City of Orlando and Altamonte Springs. These agreements have been sent out for
approval and are in concurrence.
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Secretary Tyler made a motion for Authorization to Enter into the FY2027 Service
Funding Agreements with the Municipal Funding Partners. Second by Commissioner
Janer. Motion passed unanimously.

Authorization to Enter into the FY2027 Bus Service Agreements

Mr. Antmann continued with this item and stated that these agreements include Central
Florida Tourism Oversight District (CFTOD), Shingle Creek, Lake County, I-Drive
Community Redevelopment Area, and Orange County Accelerated Transportation
Safety Program (ATSP). The agreements have been sent out for approval and are in
concurrence.

Commissioner Janer made a motion for Authorization to Enter into the FY2027 Bus
Service Agreements. Second by Mayor Demings. Motion passed unanimously.

Commissioner Lockhart inquired about the agreements being sent out, and if the
agreements are signed and returned. Mr. Antmann stated that Draft copies of the
agreements are sent out for concurrence. The Final agreements are not signed until after
the Board has approved them. The agreements will now be signed by the CEO and
general counsel and sent out tomorrow. Mr. Goldsmith, LYNX General Counsel, stated
that this is a very collaborative process with LYNX staff preparing the agreements, and
general counsel reviews and approves the agreements. The draft agreements are sent
out to the funding partners for feedback with general counsel negotiating the contracts
with each partner.

Work Session

A.

Discussion on NeighborLink On-Demand Service

Ms. Homler Hawkins would like to defer this discussion until December due to the
uncertainty surrounding Amendment 3.

Information ltems

There were two items for review purposes only, no action was requested.

A
B.

Notification of Settlement Agreements Pursuant to Administrative Rule 6-August 2026
Notification of Sole Source Procurements Pursuant to Administrative Rule 4

Monthly Reports

There were five reports in the packets for review purposes only. No action was required.

moowp

Communications Monthly Report — July 2026
Communications Report — June 2026

Monthly Financial Report — April 2026 and May 2026
Paratransit Monthly Report — August 2026

Ridership Report — May 2026 and June 2026
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10. Other Business
No other business was discussed.
11.  Adjourned:

The meeting adjourned at 1:29 p.m.

Certification of Minutes:

| certify that the foregoing minutes of the September 17, 2026, LYNX Board of Director’s meeting
are true and correct, approved by the Board of Directors.

X

Assistant
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Consent Agenda Item #6.A. i
To: LYNX Board of Directors
From: Leonard Antmann
CHIEF FINANCIAL OFFICER

Quinyetta Young
Technical Contact

Phone: 407.841.2279 ext: 6125

Item Name:  Authorization to Release a Request for Proposal (RFP) for Architectural
and Engineering Professional Services to Complete a Design Criteria
Package for LYNX Southern Operations Base

Date: 10/22/2026

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to release a Request for Proposal (RFP) for Architectural and Engineering
Professional Services to complete a Design Criteria Package for the LYNX Southern Operations
Base Facility.

BACKGROUND:

LYNX has one permanent maintenance facility in northern Orange County (LYNX Operations
Center — “LOC”) which houses 245 buses, and a small, satellite facility leased from the City of
Kissimmee in Osceola County (Osceola Satellite Facility - “OSF”) which supports 41 diesel
buses. In addition to meeting maintenance needs, these facilities also serve as a hub for bus
operators, as well as multiple customer service and back-of-house operations related to the
ongoing management of a large vehicle fleet. LOC was built in 2007 and was designed for 40-
foot buses. The site is over its designed capacity for vehicles today as the agency now uses 60-
foot buses to support high-ridership routes. Additionally, the current lease with the City of
Kissimmee ends in 2031, and continued use of the property is dependent on the future needs of
the city. A new operations and maintenance facility is needed to support LYNX’s operations
today and into the future.

The subject property (the “Property”) consists of one parcel that totals 21.4 acres. The site is in
northern Osceola County, approximately 0.5 miles from the border with Orange County. It is
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located immediately south of East Osceola Parkway and bounded by the Florida Turnpike to the
east and Bill Beck Boulevard to the west and south.

At the March 26, 2026, LYNX Board of Directors meeting, the Board of Directors authorized the
CEO to purchase the 21.4-acre property to be the future home of the LYNX Southern Operations
Base Facility. LYNX closed on the property in June 2026.

The Southern Operations Base Facility (SOBF) is a new consolidated transit operations and
maintenance complex to be constructed at 3065 Bill Beck Boulevard in Kissimmee, Florida. The
21-acre site will replace aging and dispersed facilities currently used for operations, fleet storage,
and maintenance. The SOBF will provide modern administrative offices, expanded bus
maintenance capabilities, dedicated fleet parking and circulation areas, diesel/CNG fueling,
future electric charging infrastructure, and enhanced emergency operations and communication
systems. Designed to support current needs and long-term growth, the facility will improve
efficiency, operational reliability, and workforce support for the region’s transit services.

The SOBF project is essential to meeting the Authority’s operational, safety, and capacity needs
as the transit system continues to grow. The new facility will expand fleet storage and
maintenance capacity for future service demands; improve efficiency of daily bus operations and
maintenance; provide resilient and modern infrastructure that meets federal, state, and local
requirements; and strengthen emergency preparedness, communication and continuity of
operations.

Florida’s Consultants Competitive Negotiation Act (“CCNA”) provides that a design criteria
package must be prepared and sealed by a design criteria professional employed by or retained
by an agency prior to issuing a solicitation for the design and construction of a public
construction project through a Design-Build delivery method. The design criteria professional
must be selected and contracted with under the requirements of the CCNA. A design criteria
professional who has been selected to prepare the design criteria package is not eligible to render
services under a design-build contract executed pursuant to the design criteria package.

A design criteria package includes concise, performance-oriented drawings or specifications of
the public construction project. The purpose of the design criteria package is to furnish sufficient
information to permit design-build firms to prepare a bid or a response to an agency’s request for
proposal, or to permit an agency to enter into a negotiated design-build contract. The design
criteria package must specify performance-based criteria for the public construction project,
including the legal description of the site, survey information concerning the site, interior space
requirements, material quality standards, schematic layouts and conceptual design criteria of the
project, cost or budget estimates, design and construction schedules, site development
requirements, provisions for utilities, stormwater retention and disposal, and parking
requirements applicable to the project.

This project positions LYNX for long-term operational stability, enhanced service delivery, and
alignment with regional transportation goals.
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FISCAL IMPACT:

The FY2027 Approved Capital Budget includes $8,700,000 for design for the Southern
Operations Facility project. This project is 100% Federally funded.
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Consent Agenda Item #6.A.ii
To: LYNX Board of Directors
From: Leonard Antmann
CHIEF FINANCIAL OFFICER

Quinyetta Young
Technical Contact

Phone: 407.841.2279 ext: 6125

Item Name:  Authorization to Release a Request for Proposal (RFP) for CEI Services
for the LYNX LCS Window Replacement Project

Date: 10/22/2026

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer
(CEO) or designee to release a Request for Proposal (RFP) for Construction, Engineering, and
Inspection Services for the LYNX LCS Window Replacement Project.

BACKGROUND:

The Central Florida Regional Transportation Authority (“LYNX”) Central Station (LCS) is an
intermodal transit station in Orlando, Florida, built in 2004. It serves the LYNX bus system and
SunRail commuter rail and is home to LYNX's administrative offices. The station must be kept
operational, including during an emergency. When LCS was constructed in 2004, all 6 floors of
LCS and the passenger terminal area were installed with single pane windows. These windows
met the hurricane codes at the time. However, they lack effective sound dampening and are not
energy efficient. In addition, multiple windows have developed water leaks around window
seals.

PURPOSE:

LYNX intends to replace the existing windows in the LCS Building and Passenger Terminal to
improve building resiliency and comply with current Florida Building Code hurricane-mitigation
requirements. This project requires Construction, Engineering and Inspections service oversight
and Contract Administration for the duration of the project. The project will also enhance energy
efficiency, eliminate water intrusion issues, and improve interior sound dampening.
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The construction effort includes replacing punch windows, storefronts, and curtainwall systems
in the administrative building, as well as storefronts, punch windows, and window panels in the
passenger terminal. All existing single-pane windows will be replaced with double-pane systems,
including updated window coatings, new sealants, and refreshed metal finishes for both facilities.

FISCAL IMPACT:

The FY2027 Approved Capital Budget includes $10,000,000 for the LCS Window Replacement
and Upgrade project. This project is 100% Federally funded.
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Consent Agenda Item #6.B. i
To: LYNX Board of Directors
From: Leonard Antmann
CHIEF FINANCIAL OFFICER

Quinyetta Young
Technical Contact

Phone: 407.841.2279 ext: 6125

Item Name: Authorization to Release an Invitation for Bids (IFB) for Construction
Services for the LYNX LCS Window Replacement Project

Date: 10/22/2026

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to release an Invitation for Bids (IFB) for Construction Services for the LYNX LCS
Window Replacement Project.

BACKGROUND:

The Central Florida Regional Transportation Authority (“LYNX") Central Station (LCS) is an
intermodal transit station in Orlando, Florida, built in 2004. It serves the LYNX bus system and
SunRail commuter rail and is home to LYNX's administrative offices. LCS must be kept
operational, including during an emergency. When LCS was constructed in 2004, all 6 floors of
LCS and the passenger terminal area were installed with single pane windows. These windows
met the hurricane codes at the time. However, they lack effective sound dampening and are not
energy efficient. In addition, multiple windows have developed water leaks around window
seals.

PURPOSE:
LYNX intends to replace the existing windows in the LCS Building and Passenger Terminal to
improve building resiliency and comply with current Florida Building Code hurricane-mitigation

requirements. The project will also enhance energy efficiency, eliminate water intrusion issues,
and improve interior sound dampening.
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The construction effort includes replacing punch windows, storefronts, and curtainwall systems
in the administrative building, as well as storefronts, punch windows, and window panels in the
passenger terminal. All existing single-pane windows will be replaced with double-pane systems,
including updated window coatings, new sealants, and refreshed metal finishes for both facilities.

FISCAL IMPACT:

The FY2027 Approved Capital Budget includes $10,000,000 for the LCS Window Replacement
and Upgrade project. This project is 100% Federally funded.
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Consent Agenda Item #6.B. ii
To: LYNX Board of Directors

From: Leonard Antmann
CHIEF FINANCIAL OFFICER
Lismar Matos Hernandez
Technical Contact

Phone: 407.841.2279 ext: 6125

Item Name:  Authorization to Release an Invitation for Bids (IFB) for the LYNX
Operations Center (LOC) Bus Yard Concrete Pavement Rehabilitation
Program

Date: 10/22/2026

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to release an Invitation for Bids (IFB) for the LYNX Operations Center (LOC) Bus
Yard Concrete Pavement Rehabilitation Program.

BACKGROUND:

Over time, the concrete pavement within the LOC A and LOC B bus yard has experienced
progressive deterioration and localized failures resulting from ongoing operational use, cracking,
subbase deficiencies, and other site conditions. This deterioration has also affected select
stormwater structures and manhole covers that now requires corrective attention.

In support of LYNX’s State of Good Repair objectives, a phased concrete pavement
rehabilitation program has been established for the LOC A and LOC B bus yard parking lot
areas. The phased approach allows work to be sequenced over multiple fiscal years in alignment
with available funding and organizational priorities.

The release of the IFB will enable the construction of the concrete pavement rehabilitation at
LOC A and LOC B in phases, focusing on the areas where deterioration is most advanced and
where improvements are most critical to maintaining safe and reliable bus operations. Current
estimates indicate that the program will address approximately 6,301 cubic yards of concrete
across 157,459 square feet of the bus parking area.
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It is the intent of this program to continue methodical, phased rehabilitation activities with the
release of multiple IFBs over subsequent fiscal years until the pavement system is fully restored
to a state of good repair.

FISCAL IMPACT:

The FY2027 Approved Capital Budget includes $7,529,140 for the LOC A & LOC B Bus
Yard Concrete Pavement Rehabilitation Program. This program is funded with Federal Funds.
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Consent Agenda Item #6.C. i
To: LYNX Board of Directors
From: Leonard Antmann
CHIEF FINANCIAL OFFICER

Lismar Matos Hernandez
Technical Contact

Phone: 407.841.2279 ext: 6125

Item Name: Authorization to Award Contract 26-C075 to AECOM Technical Services,
Inc. for Architecture and Engineering Services for Facilities for a Not to
Exceed (NTE) Amount of $3.5 Million for the Initial Three (3) Year Term

Date: 10/22/2026

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to award contract 26-C075 to AECOM Technical Services, Inc. for Architecture and
Engineering Services for Facilities and delegate to the CEO the authority to negotiate and
execute task orders for the work performed for three (3) years with two (2) one (1) year options
in an amount not to exceed $3,500,000 for the first three (3) years.

BACKGROUND:

On October 23, 2025, the LYNX Board of Directors granted permission to proceed with a
Request for Proposal (RFP) for Architecture and Engineering Services. This permission was to
allow for the award of two contracts: one for facilities and one for bus shelters, transfer centers
and LYMMO. This will cover all associated design, permitting and engineering inspection as
described in the RFP documents.

On June 25, 2026, the LYNX Board of Directors authorized the Chief Executive Officer (CEO)
or designee to approve the Source Evaluation Committee ranking and initiate negotiations with
AECOM Technical Services, Inc. In accordance with Fla. Stat. 287.055, the award of contract is
the final step in this process.

The contract will be for three (3) years with two (2) two option years. The total cost not to
exceed for the first three (3) years will be $3.5 million.
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FISCAL IMPACT:

The FY2027 Approved Capital Budget includes $15,298,525 for facility related projects. Each
project is evaluated to determine if A&E services are needed. These projects are funded with
Federal grants.
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Consent Agenda Item #6.C. ii
To: LYNX Board of Directors

From: Leonard Antmann
CHIEF FINANCIAL OFFICER
Lismar Matos Hernandez
Technical Contact

Phone: 407.841.2279 ext: 6125

Item Name:  Authorization to Award Contract 26-C082 to Kimley-Horn and Associates,
Inc. for Architecture and Engineering Services for Bus Shelters and
Associated Amenities, Transfer Centers, and LYMMO for a Not to Exceed
(NTE) Amount of $3,500,000 for the Initial Three (3) Year Term

Date: 10/22/2026

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to award contract 26-C082 to Kimley-Horn and Associates, Inc. for Architecture and
Engineering Services for Bus Shelters and Associated Amenities, Transfer Centers, and
LYMMO and delegate to the CEO the authority to negotiate and execute task orders for the work
performed for three (3) years with two (2) one (1) year options in a not to exceed (NTE) amount
of $3,500,000 for the initial three (3) year term.

BACKGROUND:

On October 23, 2025, the LYNX Board of Directors granted permission to proceed with a
Request for Proposal (RFP) for Architecture and Engineering Services. This permission was to
allow for the award of two contracts: one for facilities and one for bus shelters, transfer centers
and LYMMO. This will cover all associated design, permitting and engineering inspection as
described in the RFP documents.

On September 24, 2026, the LYNX Board of Directors authorized the Chief Executive Officer
(CEO) or designee to approve the Source Evaluation Committee ranking and initiate negotiations
with Kimley-Horn and Associates, Inc. In accordance with Fla. Stat. 287.055, the award of
contract is the final step in this process.
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The contract will be for three (3) years with two (2) one (1) year options. The total cost not to
exceed (NTE) for the initial three (3) year term will be $3.5 million.

FISCAL IMPACT:

The FY2027 Approved Capital Budget includes $19,857,886 for LYMMO and Passenger
Amenities capital projects. Each project is evaluated to determine if A&E services are needed.
These projects are funded with Local Orange County ATSP funds and Federal grants.
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Consent Agenda Item #6.C. iii

To: LYNX Board of Directors
From: Leonard Antmann
CHIEF FINANCIAL OFFICER
Jennifer Hall

Technical Contact

Phone: 407.841.2279 ext: 6125

Item Name:  Authorization to Negotiate and Award Contract 27-C022 to Spencer
Fabrications, Inc. for LYNX Style Bus Shelter Manufacture and Transit
Related Amenities for a Not to Exceed (NTE) Amount of $3,870,580 for the
Initial Three (3) Year Term

Date: 10/22/2026

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to negotiate and award Contract 27-C022 to Spencer Fabrications, Inc. for LYNX
Style Bus Shelter Manufacture and Transit Related Amenities for three (3) years with two (2)
one (1) year options in a not to exceed (NTE) amount of $3,870,580 for the initial three (3) year
term.

BACKGROUND:

On June 25, 2026, the LYNX Board of Directors granted authorization to proceed with a Request
for Proposal (RFP) for LYNX Style Bus Shelter Manufacture and Transit Related Amenities.

LYNX has previously awarded a contract for this to Spencer Fabrication, Inc. for a term of three
(3) years, with two (2) one (1) year options. The current contract expires on December 19, 2026.

The shelters styles include 15° x 15°, 6” x 13°, and 5’ x 9°. In addition to the shelters, the current
contract allows for the procurement of other amenities including solar panels, benches, trash
cans, bike racks, and custom bus shelters and associated amenities. This contract will also allow
for the purchase of replacement parts needed to perform the rehabilitation of shelters as well.
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LYNX has approximately 1,200 bus shelters installed to date. Based on the annual budget,
LYNX strives to install approximately 30 bus shelters per year. LYNX expects to purchase a
minimum of twenty-five (25) shelters over the life of the contract to support new and
replacement transit shelters.

Procurement Process:

The RFP 26-R15 was released on July 27, 2026 and responses due on August 21, 2026. A total
of three bids were received:

A total of 3 firms responded to the RFP. These included:

e LNI Custom Manufacturing
e SELSUSA LLC
e Spencer Fabrications, Inc.

The SEC met on October 1, 2026 to discuss the three (3) proposals. The meeting was publicly
noticed in accordance with the Florida Sunshine Law. The proposals were evaluated by each
member of the SEC based on the following criteria set forth in the RFP:

« Qualifications of Proposer/Staff (45)
» Methodology/Approach (25)
« Pricing (30)

Scoring of the proposals submitted was based on a total possible score of 100 per reviewer and
the lowest ordinal ranking was recommended for contract approval. After discussions on the
proposals received from the three (3) firms, the SEC ranked the proposals received.

Total |[SEC Ordinal
Firm Score Ranking
LNI Custom Manufacturing 224.19 9
SELS USA,LLC. 269.99 6
Spencer Fabrications, Inc. 291.00 3

The SEC collectively motioned to move forward and award the contract to Spencer Fabrications,
Inc.

The contract will be for three (3) years with two (2) one (1) year options. The total cost not to
exceed (NTE) for the first three (3) years is $3,870.580.

FISCAL IMPACT:

The FY2027 Approved Capital Budget includes $14,270,581 for the installation of new shelters
which are funded with a combination of Federal and Local Orange County ATSP funds.
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Consent Agenda Item #6.C. iv
To: LYNX Board of Directors
From: Orlando Rolon
DIRECTOR OF RISK MANAGEMENT AND SAFETY

Brenda Atkinson
Technical Contact

Phone: 407.841.2279 ext: 6167

Item Name:  Authorization to Negotiate and Award Contract 27-C021 to Arthur J.
Gallagher for Insurance Brokerage Services for a Not to Exceed (NTE)
Amount of $105,000 for the Initial Three (3) Year Term

Date: 10/22/2026

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to negotiate and award contract 27-C021 to Arthur J. Gallagher for Insurance
Brokerage services for three (3) years with two (2) one (1) year options in a not to exceed
amount of $105,000 for the initial three (3) year term.

BACKGROUND:

At the June 25, 2026, LYNX Board of Director’s meeting, staff received authorization to issue a
Request for Proposal (RFP) for Insurance Brokerage services. The proposal for Insurance
Brokerage services (RFP 26-R18) was released on August 24,2026, with responses due on
September 23, 2026. One response was received from Arthur J. Gallagher.

The SEC public meeting was held on October 7, 2026, with the following results:

Firm Score Ordinal Ranking
Arthur J. Gallagher 289 3

It was the recommendation of the SEC to award a contract to Arthur J. Gallagher. Arthur J.
Gallagher is now being recommended for Board approval.

25 of 154



Costs for the services were submitted by the vendor for $105,000 for the initial three (3) year
term. A contract with Arthur J. Gallagher is recommended for the initial three (3) year term in
the not to exceed (NTE) amount of $105,000. The total amount with options years is anticipated
to be $185,000.

FISCAL IMPACT:

The FY2027 Approved Operating Budget includes $35,000 for Insurance Broker Services.
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Consent Agenda Item #6.C. v
To: LYNX Board of Directors
From: James Boyle
CHIEF DEVELOPMENT OFFICER

LeeRoy Salinas Jr.
Technical Contact

Phone: 407.841.2279 ext: 6036

Item Name:  Authorization to Negotiate and Award Contract 26-C086 to Xtremely Clean
Janitorial Services LLC for Janitorial Services at LYNX Facilities for a Not
to Exceed (NTE) Amount of $912,109 for the Initial Three (3) Year Term

Date: 10/22/2026

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to negotiate and award contract 26-C086 to Xtremely Clean Janitorial Services LLC
for janitorial services for three (3) years with two (2) one (1) year renewal options in a not to
exceed amount of $912,109 for the initial three (3) year term.

BACKGROUND:

On January 22, 2026 the LYNX Board approved the release of RFP 26-R06 for Janitorial
Services which was issued on March 9, 2026. The Janitorial Services are used at the following
LYNX facilities:

2500 LYNX Lane (LOC)
455 North Garland Avenue (LCS)

The current janitorial services contract 21-C35 is with American Facility Services, Inc. and was

for a two (2) year term with three (3) one (1) year options starting on May 01, 2021. All three
options years have been exercised.
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Procurement Process:

RFP 26-R06 was released on March 9, 2026 and responses were due on April 9, 2026. A total of
31 responses were received. One was deemed non-responsive. A site visit was conducted on
March 17, 2026. A total of 17 bidders attended.

The SEC met on August 11, 2026 to discuss the thirty (30) proposals. The meeting was publicly
noticed in accordance with the Florida Sunshine Law. The proposals were evaluated by each
member of the SEC based on the following criteria set forth in the RFP:

Evaluation Criteria Value
Qualifications of Proposer and Staff 25
Staff Experience and Knowledge of Firm 30
Methodology/Approach 20
Pricing Proposal 25
Total 100

Scoring of the proposals submitted was based on a total possible score of 100 per reviewer and
the lowest ordinal ranking was recommended for contract approval. After discussions on the
proposals received from the thirty (30) firms, the SEC ranked the proposals received.

After review and discussion, the SEC shortlisted two firms with the lowest ordinal ranking for
further evaluation and final scoring and determination was based on a presentation by each
vendor in response to the questions posed by the SEC members.

The ranking and selection results and recommendation to award a contract from the short list
evaluation meeting (Aug. 31) were as follows:

Firm SEC Ordinal Ranking
Xtremely Clean Janitorial Services, LLC 3
D&A Building Services, Inc. 6

The SEC collectively motioned to move forward and award the contract to Xtremely Clean
Janitorial Services LLC.

The contract will be for three (3) years with two (2) one-year options. The total cost not to
exceed for the first three (3) years is $912,108.

FISCAL IMPACT:

The FY2027 Approved Operating Budget includes $350,000 for janitorial services at LYNX
facilities.

28 of 154



Consent Agenda Item #6.C. vi
To: LYNX Board of Directors

From: Terri Setterington
DIRECTOR OF HUMAN RESOURCES
Deborah Toler
Technical Contact

Phone: 407.841.2279 ext: 6106

Item Name: Authorization to Negotiate and Award Contract 26-C087 to Adventist
Health System/Sunbelt, Inc. d/b/a AdventHealth Centra Care for
Occupational Health Services in a Not to Exceed (NTE) Amount of $350,000
for the Initial Three (3) Year Term

Date: 10/22/2026

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to negotiate and award contract 26-C087 to Adventist Health System/Sunbelt, Inc.
d/b/a AdventHealth Centra Care for Occupational Health Services for three (3) years with two
(2) one (1) year options in a not to exceed (NTE) amount of $350,000 for the initial term.

BACKGROUND:

Occupational Health Services include pre-employment physical exams, post-accident physical
exams, occupational medical exams (audiometry, spirometry and fit testing), drug/alcohol
testing, Hepatitis B shots and return-to-work (fitness for duty) exams.

The contract for these services enables us to meet the mandated requirements of the drug and
alcohol testing rules issued by U.S. Department of Transportation as prescribed by Omnibus
Transportation Employees Testing Act of 1991, as amended.

On March 26, 2026, the LYNX Board of Directors approved the release of a Request for
Proposal (RFP 26-R12) for Occupational Health Services. The Request for Proposal (RFP) 26-
R12 was released on June 16, 2026. Proposals were due to LYNX by July 17, 2026.
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Four responsive proposals were received from the following firms:

Adventist Health System/Sunbelt, Inc. d/b/a AdventHealth Centra Care

CareSpot of Orlando/HIS Urgent Care, LLC d/b/a CareSpot Express Healthcare
Occupational Health Centers of the Southwest, P.A. d/b/a Concentra Medical Centers
Marg Neasman Advisory Firm d/b/a Polaris Medical Care, LLC

On September 2, 2026, the SEC met to provide their scoring and comments.

The ordinal ranking occurred as follows:

Proposer SEC
Ordinal
Ranking
Adventist Health System/Sunbelt, Inc. d/b/a AdventHealth Centra Care 6
CareSpot of Orlando/HIS Urgent Care, LLC d/b/a CareSpot Express Healthcare 13

Occupational Health Centers of the Southwest, P.A. d/b/a Concentra Medical 12
Centers

Marg Neasman Advisory Firm d/b/a Polaris Medical Care, LLC 19

The SEC voted to shortlist the following Proposers to request information with the intent of
receiving clarification regarding Proposals received by LYNX.

e Adventist Health System/Sunbelt, Inc. d/b/a AdventHealth Centra Care Employers
Choice Online, Inc d/b/a Employers Choice Screening

e Occupational Health Centers of the Southwest, P.A. d/b/a Concentra Medical Centers

On September 21, 2026, the SEC met to provide their scoring and comments.

Proposer SEC
Ordinal
Ranking
Adventist Health System/Sunbelt, Inc. d/b/a AdventHealth Centra Care Employers 1
Choice Onling, Inc d/b/a Employers Choice Screening
Occupational Health Centers of the Southwest, P.A. d/b/a Concentra Medical 2
Centers

The SEC voted to recommend awarding a contract, pending successful negotiations to Adventist
Health System/Sunbelt, Inc. d/b/a AdventHealth Centra Care, for an initial term of three (3)
years with two (2) one (1) year options.

FISCAL IMPACT:

The FY2027 Approved Operating Budget includes $90,000 for Occupational Health Services.
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Consent Agenda Item #6.D. i
To: LYNX Board of Directors
From: Terri Setterington
DIRECTOR OF HUMAN RESOURCES

Brian Anderson
Technical Contact

Phone: 407.841.2279 ext: 6106

Item Name: Authorization to Exercise the First Option Year of Contract 23-C89 with
RSC Insurance Brokerage, Inc. for Health Benefit Consultant Services and
Increase the Not to Exceed (NTE) Amount to $347,600

Date: 10/22/2026

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to exercise the first option year of contract 23-C89 with RSC Insurance Brokerage,
Inc. for Health Benefit Consultant Services and increase the not to exceed (NTE) amount by
$87,600 for a total not to exceed (NTE) amount on the contract of $347,600.

BACKGROUND:

On July 27, 2023, the LYNX Board of Directors approved the award of Contract 23-C89 to RSC
Insurance Brokerage, Inc. for health benefit consultant services for three (3) years with two (2)
one (1) year options in a not to exceed of $260,000 dollars for the initial term. Contract 23-C89
expires on December 31, 2026.

LYNX has utilized a Health Benefits Consultant to help analyze costs, trends and work on RFP’s
as needed for its various health and welfare benefits. The consultant also gives input and
supports LYNX wellness initiatives.

FISCAL IMPACT:

The FY2027 Approved Operating Budget includes $90,000 for Healthcare Benefits Consultant
Services.
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Consent Agenda Item #6.D. ii
To: LYNX Board of Directors

From: Orlando Rolon
DIRECTOR OF RISK MANAGEMENT AND SAFETY
Brenda Atkinson
Technical Contact

Phone: 407.841.2279 ext: 6167

Item Name:  Authorization to Exercise the Second Option Year of Contract 23-C42 with
Fisher Rushmer P.A., Contract 23-C43 with Dean, Ringer, Morgan &
Lawton, and Contract 23-C44 with Gray Robinson, P.A., for Legal Services
Tort and Liability and Increase the Not to Exceed (NTE) Amount to
$2,700,000

Date: 10/22/2026

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to exercise the Second Option Year of Contracts 23-C42 with Fisher Rushmer, P.A,
23-C44 with Gray Robinson P.A. and 23-C43 with Dean, Ringer, Morgan & Lawton for Tort
and Liability Legal Services and increase the collective not to exceed (NTE) amount to
$2,700,000.

BACKGROUND:

On September 25, 2025, the Board of Directors authorized staff to exercise the first option year
of Contract 23-C42 with Fisher Rushmer P.A. and Contract 23-C44 with Gray Robinson P.A. for
Tort & Liability Legal Services. On October 23, 2025, the Board of Directors authorized staff to
exercise the first option year of Contract 23-C43 with Dean, Ringer, Morgan & Lawton for Tort
& Liability Legal Services. The Board of Directors also authorized an increase in the not to
exceed (NTE) amount included for all three law firms from $2,200,000 to $2,500,000 to cover
services through the option years.

The first option year for Fisher Rushmer will end on November 17, 2026, the first option year for

Gray Robinson P.A. will end on November 7, 2026, and the first option year with Dean, Ringer,
Morgan & Lawton will end on January 29, 2027.
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Staff is requesting an increase in the not to exceed (NTE) amount from $2.5 million to $2.7
million. Over the last year, fewer claims have reached resolution prior to litigation, resulting in a
higher number of matters continuing through the legal process. As these cases progress, the costs
associated with trial preparation, including the retention of expert witnesses have increased
notably. The additional funding will ensure adequate resources to support the Agency’s litigation
needs.

FISCAL IMPACT:

The FY2027 Approved Operating Budget includes $500,000 for legal fees related to general
liability services.
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Consent Agenda Item #6.D. iii

To: LYNX Board of Directors
From: Leonard Antmann
CHIEF FINANCIAL OFFICER
Jennifer Hall

Technical Contact

Phone: 407.841.2279 ext: 6125

Item Name: Authorization to Exercise the Second Option Year of Contract 23-C11 for
the Repainting of Bus Shelters with RMK Consulting, LLC d/b/a Kodiak
Property Maintenance

Date: 10/22/2026

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to exercise the second option year of Contract 23-C11 for the Repainting of Bus
Shelters with RMK Consulting, LLC d/b/a Kodiak Property Maintenance.

BACKGROUND:

On August 25, 2022, the LYNX Board of Directors approved the award of Contract 23-C11 to
RMK Consulting, LLC d/b/a Kodiak Property Maintenance for the Repainting of Bus Shelters
for three (3) years with two (2) one (1) year options with a not to exceed (NTE) amount of
$950,000. The initial term of Contract 23-C11 expired on October 24, 2025. The first option year
expires on October 24, 2026.

FISCAL IMPACT:

The FY2027 Approved Capital Budget includes $1,047,975 for Shelter Rehab, which includes
painting of the shelters. These projects are 100% Federal funded.
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Consent Agenda Item #6.E. i
To: LYNX Board of Directors

From: Orlando Rolon
DIRECTOR OF RISK MANAGEMENT AND SAFETY
Brenda Atkinson
Technical Contact

Phone: 407.841.2279 ext: 6167

Item Name: Authorization to Ratify the LYNX Insurance Broker Negotiating and
Binding Coverage for the PGIT Package Renewal, Standalone Public
Officials and Standalone Cyber Liability Policies for a Total Not to Exceed
(NTE) Combined Premium Amount of $916,461

Date: 10/22/2026

ACTION REQUESTED:

Staff is requesting the Board of Directors’ ratification of the Chief Executive Officer (CEO) or
designee negotiating and binding coverage and premium for the renewal of the Liability
(General, Public Officials with Employment Practices, and Cyber), Crime, and Auto Physical
Damage, policies with the assistance of Arthur J. Gallagher, Agent/Broker. The not to exceed
(NTE) combined premium amount is $916,461.

BACKGROUND:

At the Board of Director’s meeting on September 25, 2025, the Board of Director’s authorized
the Chief Executive Officer (CEO) to negotiate and bind coverage and premiums for these
coverages. Those policies and coverages were executed for one year, beginning October 1, 2025
through October 1, 2026.

The renewal of the policies was completed effective October 1, 2026, with the assistance of

Arthur J. Gallagher, Agent/Broker. Staff is requesting the Board’s ratification of the renewal and
binding of the policies and associated premiums.
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Premiums FY2026 FY2027 Change % Change
General Liability $ 134,778 $ 127,005 $ (7,773) -5.77%
Crime $ 2,232 $ 2,232 | $ - 0.00%
Cyber $ 31,646 $ 30,570 | $ (1,076) -3.40%
Public Officials & EPL $ 81,678 $ 74,690 | $ (6,988) -8.56%
Auto Physical Damage

(Bus Fleet) $ 837,766 $ 637,515 | $ (200,251) -23.90%
Auto Physical Damage

(Small Fleet) NA $ 44,449 NA NA
Total $ 1,088,100 $ 916,461 | $ (216,088) -19.86%

FISCAL IMPACT:

The FY2027 Approved Operating Budget includes a total of $1,400,482 for all insurance
coverages related to property and liability. Of this amount, $961,644 was allocated for General
Liability and Auto Coverage, $80,749 was allocated for Public Officials Liability, and $35,593
was allocated for Cyber Liability.
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Consent Agenda Item #6.E. ii
To: LYNX Board of Directors
From: Terri Setterington
DIRECTOR OF HUMAN RESOURCES

Terri Setterington
Technical Contact

Phone: 407.841.2279 ext: 6106

Item Name:  Authorization to Reappoint Brian Anderson to Pension Trustee and
Administrative Committee Boards

Date: 10/22/2026

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization to adopt Resolution No. 26-011
authorizing the reappointment of Brian Anderson, to the Administrative Committee and Trustee
Board for the 457 Deferred Compensation Plan, Money Purchase Plan, and the Defined
Contribution Plan for Bargaining Unit Employees and Board of Trustees for the Amalgamated
Transit Union (ATU) Local 1596 Pension Plan (Defined Benefit Plan).

BACKGROUND:

LYNX, as the employer, is the Plan Administrator for LYNX’s Money Purchase Plan, Deferred
Compensation Plan, and the Defined Contribution Plan for Bargaining Unit Employees. As such,
the employer/Plan Administrator has a number of responsibilities, duties, and obligations in
maintaining and operating each of the Plans. Unless an appointment is made to delegate these
responsibilities and duties, the employer acts through its Board of Directors. For purposes of this,
any reference to actions to be taken by LYNX in its capacity as employer or Plan Administrator
means LYNX’s Board of Directors unless otherwise specified. LYNX has general powers and
responsibilities, including the power to appoint counsel, specialists, advisers, investment
managers, agents (including any nonfiduciary agent) and other persons as the employer deems
necessary or desirable in connection with the exercise of its fiduciary duties under this Plan,
including the Trustee and Administrator. Consistent with this power of appointment, LYNX has
the obligation to periodically review the performance of any fiduciary or other person to whom
duties have been delegated or allocated by it. Since LYNX is the Administrator, and has the
power to appoint, it may appoint any person(s) to perform its duties as the Administrator.
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FUNCTIONS OF THE ADMINISTRATOR - The primary responsibility of the Administrator is
to administer the Plan for the exclusive benefit of the participants and their beneficiaries in
accordance with its terms. It has the power and discretion to construe the terms of the Plan and to
determine all questions arising in connection with the administration, interpretation, and
application of the Plan. Benefits under this Plan will be paid only if the Administrator decides, in
its discretion, that the applicant is entitled to them. The Administrator may establish procedures
to carry out the purpose of the Plan, provided they are nondiscriminatory and shall comply with
the terms of the Internal Revenue Code and Plan's document. An enumerated listing of the
Administrator's duties includes, but is not limited to, the following:

@ The discretion to determine all questions relating to the eligibility of employees to
participate in the Plan;

(b) The authority to review and settle all claims against the Plan;

(© To compute, certify, and direct the Trustee with respect to the amount of benefit
to which any participant is entitled;

(d) To authorize and direct the Trustee with respect to disbursements from the trust;

(e To maintain all necessary records for the administration of the Plan;

M To interpret the provisions of the Plan and to make and publish rules;

(9) To compute and certify the amount of contribution to the Plan and advise the
Trustee accordingly;

(h) To prepare and implement procedures to notify eligible employees of Plan
provisions and changes;

Q) To qualify any domestic relations orders received;

{)) To assist any participant regarding the participant's rights, benefits, or elections
available under the Plan; and

(K) Retain a record of actions taken, accountings, records, etc. necessary for proper
administration of the Plan and shall be responsible for supplying all information
and reports to any governmental agencies, participants and beneficiaries, as
required by law.

For the employees who are members of ATU Local 1596 participate in a defined benefit
retirement Plan. The Plan has an oversight Trustee Board consisting of three Union and three
Management employees. LYNX’s Chief Executive Officer selects three Management employees
to serve as Trustees with confirmation from the LYNX Board of Directors’ and the Union’s
Executive Board appoints its representatives.

FISCAL IMPACT:

There is no fiscal impact.
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CFRTA RESOLUTION NO. 26-011

RESOLUTION OF THE CENTRAL FLORIDA REGIONAL
TRANSPORTATION AUTHORITY (d/b/a/ LYNX) APPROVING THE
APPOINTMENT OF A MANAGEMENT APPOINTEE TO THE
ADMINSTRATIVE COMMITTEE AND BOARD OF TRUSTEE
APPOINTMENTS FOR RETIREMENT PLANS

WHEREAS, LYNX is the sponsoring employer of the LYNX Money Purchase Plan,
LYNX Defined Contribution Plan for BU Employees, LYNX Deferred Compensation
Plan, and Amalgamated Transit Union 1596 Pension Plan (collectively, the “Plans”); and

WHEREAS, Atrticle 11 of the Plan authorizes the Employer to appoint three members to
the Plan’s Board of Trustees; and

WHEREAS, the Employer wishes to re-appoint Brian Anderson to the Board of Trustees
of the Plan, effective, January 1, 2027.

NOW, THEREFORE, BE IT RESOLVED THAT: Brian Anderson is hereby re-
appointed, effective January 1, 2027, to the following positions:

e Member of the Administrative Committee for the LYNX Money Purchase Plan

e Member of the Board of Trustees for the LYNX Money Purchase Plan

e Member of the Administrative Committee for the LYNX Defined Contribution
Plan for BU Employees

e Member of the Board of Trustees for the LYNX Defined Contribution Plan for
BU Employees

e Member of the Administrative Committee for the LYNX Deferred Compensation
Plan

e Member of the Board of Trustees for the LYNX Deferred Compensation Plan

e Member of the Board of Trustees for the Amalgamated Transit Union 1596
Pension Plan

APPROVED AND ADOPTED the day of , 2026 by the
Governing Board of the Central Florida Regional Transportation Authority.

CENTRAL FLORIDA REGIONAL
TRANSPORTATION AUTHORITY

By: Governing Board

Chairman

ATTEST:

Secretary
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Consent Agenda Item #6.E. iii
To: LYNX Board of Directors
From: Terri Setterington
DIRECTOR OF HUMAN RESOURCES

Terri Setterington
Technical Contact

Phone: 407.841.2279 ext: 6106

Item Name:  Authorization to Update the Employee Leave Benefits Policy, Equal
Employment Opportunity Policy, and HIPAA Policy

Date: 10/22/2026

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to update the Employee Leave Benefits Policy, Equal Employment Opportunity
Policy, and HIPAA Policy.

BACKGROUND:

These Policies are established in accordance with the Authority’s Administrative Rule 3 which
governs Human Resources. With respect to Authority employees who hold positions represented
by the Amalgamated Transit Union (Local Chapter 1596 or Local Chapter 1749), the Authority’s
Administrative Rules and Policies shall control the terms and conditions of employment. To the
extent the Collective Bargaining Agreement (“CBA”) conflicts with the Administrative Rules
and Policies, the CBA shall control.

It is necessary to review and update policies and/or procedures from time to time. These policies
are being updated address operational challenges as well as reflect regulatory changes. They are
also being updated to reflect recent changes made during collective bargaining and to keep
administrative employees in line with those changes.
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Employee Leave Benefits

Add Veterans Day as an observed holiday.
Additional changes require employees to
work their scheduled day prior and scheduled
day after the holiday to be eligible for holiday
pay. Language clarifying the use of unpaid
time off.

Equal Employment Opportunity Policy

Add language back into the policy that was
inadvertently removed during the last update
regarding an employee’s responsibility to
cooperate during an investigation and
maintain confidentiality during the course of
the investigation.

HIPAA Policy/Business Associate Policy

Policy designates the Authority as a Hybrid
Entity.

FISCAL IMPACT:

There is no fiscal impact.
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HUMAN RESOURCES POLICY/PROCEDURE

OFFICE OF PRIMARY RESPONSIBILITY: EFFECTIVE DATE: 10/01/2023
Revision Date: N/AL10/22/2026
Human Resources Replaces: Military Leave (HR-023),

Exempt Employees — Administrative
Days (HR-019), Family and Medical
Leave Act Policy (HR-003), Holiday
(HR-021), Sick Leave Policy (HR-029),
Vacation

SUBJECT: Employee Leave Benefits

Approved By

Tiffany Homler Hawkins
Chief Executive Officer, LYNX

SCOPE:

This Policy is implemented in accordance with the Authority’s Administrative Rule 3 which governs
Human Resources. With respect to Authority employees who hold positions represented by the
Amalgamated Transit Union (Local 1749 and Local 1596), to the extent there is a discrepancy between a
policy or practice in this Policy, or a separate governing Administrative Rule, and a provision within the
operative collective bargaining agreement (“CBA”), the CBA shall prevail only with respect to specific
provisions relating to an employee represented through such an agreement.

POLICY:

Leave/ Leaves of Absence

Leave and Requests for Leave Generally. The Authority believes that providing time away from work to
its employees to relax, to recuperate, to address family and/or personal matters, and to attend to civic duty
and military obligations is critical to the ongoing health and wellbeing of both the employee and the
organization. It is therefore the policy of the Authority to provide employees the opportunity to balance
their work and family life by taking leave for certain qualifying reasons as provided for herein.

Employees are required to submit all requests for leave to their supervisors or when it relates to Family and
Medical Leave (FMLA), to Human Resources.

Unpaid Leave of Absence. After an eligible employee has exhausted their paid vacation and sick leave,
and where an employee is not eligible for FMLA leave or has exhausted such leave, for certain extenuating
circumstances, the Authority may grant an unpaid leave of absence to an eligible employee. The decision
to grant a leave of absence will be based on the business needs of the Authority, the circumstances of the
employee's requested leave and any federal or state law requirements governing such leave. Human
Resources and the employee’s Department Director as applicable, must approve the leave. Only those
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employees who have at least six (6) months of consecutive service with the Authority will be eligible for
consideration of a leave, unless the law requires otherwise, such as to accommodate a qualified disability.

Unless the law requires otherwise, generally, the maximum amount of time that will be granted for an
unpaid leave of absence is thirty (30) days; however, in special circumstances as determined by the
Authority in its discretion, or if required by law, a request for unpaid leave in excess of 30 days may be
granted. Requests for a reduced leave schedule or intermittent leave will be provided if required by law,
such as to accommodate a qualified disability.

All requests for a leave of absence must be made in writing and are to be submitted confidentially to their
Manager and/or Human Resources. The written request must indicate the reason for the leave, the duration
of the leave, and the starting and anticipated ending dates of the leave. The Authority may require written
medical or other appropriate verification to confirm the need for the leave. Upon returning from a leave,
medical documentation is required in the way of a medical certification, confirming that the employee is
able to return to work stating that the employee is able to perform the duties of the position for which the
employee was hired or indicating work limitations, if any, and the duration of those limitations. The
essential job functions are available from Human Resources. It is the employee’s responsibility to obtain
these documents from Human Resources.

An employee must provide thirty (30) calendar days advance notice when the need for the leave of absence
is "foreseeable." For instance, if medical treatments or other events are planned. An employee that fails to
give the required thirty (30) calendar day advanced notice for foreseeable leave may have their request
denied or the leave delayed until thirty (30) calendar days after the date the employee provides the required
notice. In emergency situations, a written request must be submitted as soon as possible.

No benefits will accrue while an employee is on an unpaid leave of absence under this policy. Paid holidays
are not provided to an employee who is on leave. If the leave is approved, the employee will be advised as
to his or her responsibility to make premium payments to continue the employee’s health insurance
coverage (COBRA) during the leave of absence. The employee’s supervisor will complete the appropriate
Employee Change Form to notify Human Resources when an employee is going on an unpaid leave of
absence.

Upon the expiration of the leave, the employee may be returned to their former position, if available. If the
employee's position is not available, the employee may be offered another position, if available, for which
they are qualified. This may be at a different pay rate. If no position is available (for which the employee
meets the job qualifications for) when the employee is able to return to work, the employee will be
terminated and may then apply for the next available position for which they meet the job qualifications
for. Absent special circumstances, employees whose leave lasts longer than the approved time, will be
separated from employment, and employees who fail to return from leave will be presumed to have
resigned. Employees, who refuse a job offer, even if it is a different job at a lower pay rate, will be separated
from employment.

Unpaid time off. The Authority does not permit employees to take unpaid time off when they have
insufficient sick and/or vacation time available. All time away from work must be covered by approved
paid time off balances or other authorized leave as outlined in this policy.

Administrative Leave. On an annual basis, all unrepresented employees (excluding regular part-time and
temporary unrepresented employees) who are exempt from the overtime provisions of the FLSA and who
are not on a performance improvement plan will receive up to five (5) days of Administrative Leave
annually based on the following:
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Directors and Above — 5 days
Managers and Senior Managers — 4 days
All other exempt Administrative employees — 3 days

To qualify for Administrative Leave, employees must have worked 1200 hours in the previous year (except
for employees hired within the previous calendar year) and must have maintained satisfactory performance
during the same period. Employees hired within the previous calendar year will earn Administrative Leave
on a pro-rata basis provided they worked enough hours to earn a minimum of eight (8) hours of
Administrative Leave.

Administrative Leave shall be granted on January 1 of each year. Administrative Leave must be used in
the calendar year in which it is granted and may not be cashed out or carried forward to the following year.

Military Leave. The Authority will comply with all federal and state laws regarding military
leave. Employees who are reserve members of the United States military or who are members of
the Florida National Guard shall be entitled to an appropriate leave of absence from their
respective duties for such time as they are ordered to military service or field training status in
accordance with applicable federal and state laws.

Employees who are reserve members of the United States military or who are members of the
Florida National Guard shall be entitled to paid military leave not to exceed 17 working days in a one-
year period for training ordered under the provision of the U.S. military or naval training regulation for such
persons.

An employee who serves in the Florida National Guard is eligible for paid military leave not to exceed 30
calendar days at any one time for periods of active state duty pursuant to Fla. Stat. 8§ 250.28 or 252.36.

Eligible employees may request Military Leave at any time following their date of hire.
Employees called to active/training duty or to Reserve or National Guard training, or who
volunteer for same, must submit copies of their military orders for active or reserve duty to the
Human Resources Director as soon as possible (unless the employee is unable to do so because
of military necessity, or because it is otherwise impossible or unreasonable) so the appropriate
arrangements may be made. Employees should advise the Human Resources Director of their
training schedule and/or other related military obligations (such as for an examination to
determine fitness to perform service) as far in advance as possible.

Bereavement Leave. Administrative Employees may take up to five (5) days off with pay in the event of a
death of an immediate family member who is defined as the employee’s spouse, children of either spouse,
parents of either spouse, grandparents or great-grandparents of either spouse, brother, sister, brother-in-law
or sister-in-law or uncle or aunt of the employee.

Leave for Jury Duty and Authority Legal Proceedings. Administrative Employees required to serve on a

jury will be paid their regular wages during their jury service, calculated as if they had worked their regular
shift. Employees who are summoned for jury duty must immediately notify their supervisor of their
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anticipated absence and provide a copy of the jury summons to their Manager. Employees must
immediately return to work following their completion of jury service. If the Authority requires an
Employee to attend legal proceedings involving the Authority, the Employee will be paid for their regularly
scheduled shift.

Domestic Violence Leave. Florida law requires the Authority to allow employees to take three (3) working
days of leave within a 12-month period if the employee or a family or household member is the victim of
domestic violence and if the leave is sought for specific reasons related to the domestic violence. (741.313,
F.S.) Employees should direct requests for domestic violence leave to Human Resources.

Vacation Policy

Authority Administrative employees who meet the eligibility and use requirements pursuant to applicable
laws and regulations and then-current Authority policies and procedures are eligible to accrue paid vacation
leave as a part of the then-current Authority’s employment benefit package.

Appointed Positions; Negotiated Accrual Rate. The Authority CEO reserves the right to adjust the
annual accrual of vacation leave to Employees in appointed positions as part of a hiring agreement.

All regular full- and part-time Administrative employees are eligible for vacation leave. All vacation
leave accrual is based upon the employee's length of service. Vacation accrual begins on the first day of
full- or part-time employment and may not be taken until at least six (6) months of employment has
been completed without a break in service. Vacation will be paid at the employee's base rate at the time
the leave is taken. Vacation pay does not include overtime or any special forms of compensation such
as shift differentials. On an annual basis, upon written request to Human Resources (on the approved
form) an Administrative employee may receive a maximum of forty (40) hours of vacation pay in lieu
of taking the time off.

If a holiday falls during the employee's approved paid vacation leave, the day will be charged to holiday
pay, as applicable, rather than vacation pay.

Vacation Accrual Schedule

Regular full-time Administrative employees will accrue paid vacation leave according to the following:

Annual Accrual Per Pay Period
Less than 5 years of service 2 weeks (10 days) 3.08 hours
5 to 9 years of service 3 weeks (15 days) 4.62 hours
10 to 14 years of service 4 weeks (20 days) 6.16 hours
More than 15 years of service 5 weeks (25 days) 7.70 hours

Regular part-time Administrative employees who work at least 20 hours per week (1,040 hours per year)
are eligible for vacation on a pro-rata basis. The length of the vacation will be determined on the same
basis as for regular full-time Administrative employees but accrued at one half the accrual rates as accrued
by a full-time Administrative employee. Regular part-time Administrative employees working less than
20 hours per week, temporary/casual workers and student interns are not eligible for and do not receive
paid vacation time.
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Regular part-time Administrative employees will accrue paid vacation leave according to the following:

Annual Accrual Per Pay Period
Less than 5 years of service 1 week (5 days) 1.54 hours
5 to 9 years of service 1.5 weeks (7.5 days) 2.31 hours
10 to 14 years of service 2 weeks (10 days) 3.08 hours
More than 15 years of service 2.5 weeks (12.5 days) 3.85 hours

Directors and above will accrue paid vacation according to the following:

Annual Accrual Per Pay Period
Less than 5 years of service 3 weeks (15 days) 4.62 hours
5 to 9 years of service 4 weeks (20 days) 6.16 hours
10 or more years of service 5 weeks (25 days) 7.70 hours

Employees who feel that there is a discrepancy in the calculation of their vacation pay or eligibility may
request a review of that calculation by the Human Resources Department.

Vacation Bank and “Use or Lose”. Regular full-time and part-time Administrative employees are allowed
to “bank” up to two (2) times their annual accrual of vacation time. As noted above, on an annual basis. All
employees with vacation leave in excess of the allowed time in their vacation “bank” must use the excess
by the last day in the 26" pay period of each calendar year or lose it prior to the start of the next pay
period._Lost vacation time has no cash value and is not paid out to an employee.

Please be advised: the 26" pay period of the calendar year coincides with the LYNX payroll calendar
and does not necessarily fall in the last two weeks of December.

Vacation Rate of Pay. Vacation pay for regular full-time and part-time Administrative employees will be
paid at the employee’s regular rate of pay and for the number of hours normally scheduled to work for the
vacation period and generally will be paid on the regularly scheduled payday.

Request for Vacation Leave. To request vacation leave, employees should submit vacation requests to
their supervisor at least two (2) weeks in advance of the requested vacation date. Employees must ensure
that they have enough accrued vacation leave available to cover the dates requested. Employees are also
responsible for tracking their “use or lose” balance and scheduling their time appropriately. Employees may
use vacation in full day or half-day segments only. Management reserves the right to designate when some
or all vacations must be taken.

Requests will be approved based on a number of factors, including but not limited to organization /
department operating and staffing requirements. The supervisor will approve / deny the request within a
reasonable amount of time (ideally within 3 business days). In the event the request is denied, the supervisor
will provide an appropriate reason on the request.

Management reserves the right to rescind approved vacation when it is in the best interest of the
Authority to do so. In the event vacation has been scheduled and rescinded based on business need
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and the employee is in jeopardy of “use or lose” situation a reasonable exception will be made. A
request must be submitted by the employee to their supervisor who forwards the request to the head
of the department, and then the department head submits it to the CEO for final approval.

Accruals and Use During Leaves of Absence. Employees continue to accrue vacation while on paid leave
and unpaid FMLA leave, but do not accrue vacation leave time while out pursuant to the Authority’s Unpaid
Leave of Absence Policy. Employees on a leave of absence, other than a military leave of absence, are
required to use all accrued paid time as part of the leave.

Termination. If employment is terminated, accrued unused vacation leave that has been accrued through
the last day of active employment will be paid at the employee’s base rate of pay at termination up to the
cap of up to two (2) times the employee’s annual accrual of vacation time. Any amounts in excess of the
cap is not paid out and has no cash value. In the event of the employee’s death, the accrued unused vacation
leave (up to the cap) will be paid to the employee’s estate or designated beneficiary.

Holidays. If a designated holiday falls within an employee’s vacation period, the employee will be paid
holiday pay, if eligible, for the holiday. All employees eligible for holiday pay must declare the holiday on
the timesheet that they turn in at the end of the pay period in which the holiday occurred.

Holiday Policy

The Authority designates and observes certain days each year as Holidays. Eligible Employees on the
Authority’s active payroll are entitled to the following paid Holidays:

New Year’s Day January 1%

Martin Luther King, Jr.’s | 3" Monday in January

Birthday

Memorial Day Last Monday in May

Juneteenth June 19"

Independence Day July 4t

Labor Day 1%t Monday in September

Veterans Day November 11™

Thanksgiving Day 4" Thursday in November

Day After Thanksgiving The Friday following Thanksgiving Day

Christmas Day December 25"

Employee’s Birthday Annual floating paid day off, available on or after the Employee’s
birthday. Forfeited if not used prior to birthday of the following year.

Employee’s _ Employment | Annual floating paid day off, available on or after the anniversary of

Anniversary your hire date. Forfeited if not used prior to next anniversary date.
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A holiday that occurs on a Saturday or Sunday will be observed the preceding Friday or following Monday.

Note: Veteran’s Day shall not be recognized as a paid holiday for employees represented by the
Amalgamated Transit Union, Local 1749 unless mutually agreed upon during negotiations and ratified by
the members and Board of Directors.

Eligibility. Part-time employees working less than twenty (20) hours per week, temporary/casual
employees, and student interns are NOT eligible to receive holiday pay.

Non-Exempt employees.

e If you are not required to work on the holiday, you will be paid holiday pay at your regular
pay rate for the number of hours normally scheduled to work on the workday.

e If you are required to work on the holiday, you'll be paid your regular wages for hours
worked, and at management’s discretion you may either (1) receive additional holiday pay
at your regular pay rate for the number of hours you are normally scheduled to work on a
workday, or (2) choose another day off (for the number of hours you were scheduled to
work on the holiday) within the same workweek as a substitute holiday.

Holidays will not be calculated as time worked for purposes of calculating overtime
compensation.

Exempt employees. Exempt employees who are required to work during the holiday, will receive
their regular day's wages plus a day off that must be used within thirty days after the holiday, at
management's discretion. This may be waived by the Department Director, if, at the convenience
of the department, the employee cannot be relieved from duty within 30 days after the holiday.
Exempt employees who do not work on the holiday will be paid their regular day's wages for the
holiday.

Holiday on Leave Day. Holidays which occur during scheduled vacation leave, shall be charged to holiday
leave and not to vacation leave. When a holiday falls within a period of a leave of absence without pay, the
employee will not be paid for the holiday. An employee who is scheduled to work on the day observed as
a holiday and who calls in sick will be required to submit a doctor’s note upon their return to work to receive
holiday pay. If a doctor’s note is not provided upon the return to work, the employee will be charged with
sick leave and will not receive pay for the holiday. In order to receive holiday pay, an employee who
is eligible for holiday pay must declare the holiday on the timesheet that they turn in at the end of
the pay period in which the holiday occurred.

Employees must work their scheduled shift prior to the holiday, the holiday if scheduled, and their
scheduled shift after the holiday to be eligible for holiday pay.

Sick Leave

Full-time or part-time Administrative employees, working at least 20 hours per week, are covered by
this Sick Leave policy. With each continuous month of employment full-time employees earn one full
day of paid sick time or 4 hours if part-time, that can be used because of illness or injury.

Employees continue to accrue sick leave while on paid leave and unpaid FMLA leave, but do not accrue
sick leave time while out pursuant to the Authority’s Unpaid Leave of Absence Policy. Employees on a
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leave of absence, other than a military leave of absence, are required to use all accrued paid sick time as
part of the leave.

In order for an employee to be eligible to use sick leave, the employee must meet the requirements for call-
in as established by their particular department. The general rule is for an employee to contact their
supervisor at least one-hour before the employee's start time, or as soon as possible before the employees'
report to work time.

In the event an employee is absent for three (3) consecutive work days, the supervisor may, at their
discretion, request a note from the employee's physician verifying the employee's illness.

Administrative employees have the option to cash-in sick hours that have been accumulated in excess of
300 hours or 150 hours part-time. Cash-in may be requested in segments of 8 hours up to the cap of 96
hours. Cash-in may be requested during the month of October for payment in November. The cash-in form
is available from Human Resources or Payroll during October each year.

An Administrative employee, who resigns in good standing, may be eligible to cash in up to 96 hours of
sick leave. Any employee who is terminated from Authority employment, for any reason, will not be
eligible to cash in any sick leave hours.

An employee who attains the age of 62 years and elects to retire from their employment with Authority,
will be paid for all accrued and unused sick leave pursuant to the schedule below, or up to a maximum of
96 hours, whichever is greater:

e 0to 9 years of service 50%
e 10 to 14 years of service 60%
e 1510 19 years of service 75%
e 20 or more years of service 100%

Family Medical Leave

The Authority provides Eligible Employees with leave in accordance with the federal Family and Medical Leave
Act (“FMLA”). A copy of the Authority’s FMLA Policy is attached as Appendix A. Employees who wish
to request FMLA Leave or who have questions regarding the FMLA or the Authority’s FMLA policy
should contact Human Resources.

Exceptions:

Any exceptions to this policy must be pre-approved by the Chief Executive Officer.
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Appendix A to Employee Manual

Family and Medical Leave Act Policy

SCOPE AND AUTHORITY

This policy applies to all employees of the Authority. All employees are directed to review the Department
of Labor Notice to Employees referenced as "Employee Rights and Responsibilities Under the Family and
Medical Leave Act" (WHD Publication 1420) included at the end of this policy and incorporated herein.

POLICY

It is the policy of the Authority to provide eligible employees with leave for certain qualifying reasons,
including for qualifying basic leave and military family leave, in accordance with the FMLA. The leave is
without pay, pursuant to the conditions set out in this policy.

DETERMINATION OF LEAVE PERIOD

The Authority will grant eligible employees up to 12 weeks of Basic Leave (explained below)
or unpaid Qualifying Exigency Leave, during a "rolling" 12-month period measured backward from the
date an employee uses any Family and Medical Leave.

The Authority will grant eligible employees who are qualified military Caregivers (explained below) up
to 26 weeks of family and medical leave, during a "rolling" 12-month period, measured forward from the
first day of such leave.

Eligible employees taking time off to care for a Covered Servicemember or Covered Veteran are limited to
a combined total FMLA leave of twenty-six (26) weeks.

Employees with questions or complaints regarding the FMLA should contact Human Resources.
ELIGIBILITY
To be "eligible” for FMLA leave under this policy, an employee must meet all of the following conditions:

Be currently employed by the Authority;
Have worked for the Authority for at least 12 months;

Have worked for at least 1,250 hours during the 12 month period preceding the start of the leave
and/or was on a leave of absence from work due to or necessitated by USERRA-covered service);
and

[0 Is employed at a job site where there are 50 or more employees within a 75 mile radius.

REASONS FOR LEAVE
In accordance with applicable regulations and the FMLA the following types of leave are provided:

1. Basic Leave: Eligible Employees will be granted a total of up to 12 weeks of unpaid leave for the
following reasons:
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Care for the employee's child following birth, or placement with the employee of a
child for adoption or foster care.

This leave applies equally to male and female employees. The father, as well as the
mother, can take FMLA leave for the birth, placement for adoption or foster care of a
child. However, an expectant mother may also take FMLA leave before the birth of a
child for prenatal care or if her condition makes her unable to work as explained in
subsection ¢ below.

Anemployee may be entitled to take FMLA leave prior to the actual placement or adoption
of a child if his/her absence from work is required for the placement for adoption or foster
care to proceed.

Leave taken in connection with the birth, adoption or placement of a child for foster care
or the care of a child following birth, adoption or placement of a child for foster care
must be concluded within a 12-month period beginning on the date the qualifying event
occurs. For family/bonding leave, LYNX only allows consecutive leave. Intermittent
leave will not be granted.

Care for an immediate family member (spouse, child, parent) with a serious health
condition.

An employee can take leave for the care of a spouse (includes lawful same sex marriages),
son, daughter, parent (but not a parent-in-law), or “in loco parentis” parent when it can
be medically certified that the family member has a "serious health condition" and the
employee is "needed to care for" the family member.

Employee’s own serious health condition that renders the employee unable to perform
one or more essential functions of his or her job (including for incapacity due to
pregnancy, prenatal medical care or childbirth).

An employee can take leave when it can be medically certified that "the employee is
unable to perform the functions of his/her position,” as a result of a "serious health
condition" stemming from an injury or illness which occurred on or off the job. FMLA
leave may be taken on an intermittent or reduced schedule basis when it can be certified
that a medical necessity for such leave exists.

2. Military Family Leave:

a.

Military Caregiver Leave: Eligible Employees will be granted a total of up to 26 weeks
of unpaid leave to care for a Covered Servicemember or Covered Veteran. An employee
requesting this type of leave must provide the Certification of Serious Injury or IlIness of
the Covered Servicemember — For Military Family Leave or the Certification for Serious
Injury or lliness of a Veteran for Military Caregiver Leave. These certifications are not
tied to a serious health condition as for other types of leave. In order to take leave to care
for a Covered Servicemember or Covered Veteran, the Eligible Employee must be the
spouse, son, daughter, parent, or Next of Kin of the Covered Servicemember or Covered
Veteran.

Qualifying Exigency Leave: Eligible Employees with a Military Member who is on
covered active duty or call to covered active duty status (or has been notified of an
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impending call or order to covered active duty), may use their 12-week leave
entitlement to address certain "qualifying exigencies." Qualifying exigencies
include short notice deployments (7 or fewer days), military events and related
activities, arranging for alternative childcare and school activities, providing
immediate child care; enrolling or transferring a child to a new school or day care
facility, attending meetings with staff at a school or daycare facility, providing
immediate care to a parent, arranging for alternative parental care, admitting or
transferring the parent to a care facility, or attending meetings with staff at a care
facility; addressing certain financial and legal arrangements, attending certain
counseling sessions, rest and recuperation attending post-deployment reintegration
briefings, and additional activities as agreed to by the Authority and the employee.

RETROACTIVE DESIGNATION OF FMLA LEAVE

The Authority may retroactively designate leave as FMLA leave, upon appropriate notice to the employee,
where the retroactive designation does not cause harm or injury to the employee, or otherwise by mutual
agreement as allowed by the FMLA.

LIMITATIONS ON LEAVE ENTITLEMENT

The following provisions, as well as those provided in law or specified elsewhere in this policy will

apply when determining an employee's entitlement for FMLA leave.

Both Spouses Employed by the Authority

A married couple in which both spouses are employed by the Authority and are eligible for FMLA
leave shall be limited to a combined total of 12 weeks of leave during any 12-month period if the
leave is taken for the birth of a child, adoption or placement of a child in foster care, to care for the
child following birth or placement.

For Military Caregiver Leave (to care for a Covered Servicemember or Covered Veteran), both
are entitled to a total of 26 weeks of leave during any 12-month period to care for their own family
member who is a covered service member.

For non-Military Caregiver Leave, if one spouse is ineligible for FMLA leave, the other spouse
would be entitled to a full 12 weeks of FMLA leave for qualified conditions.

Where both spouses use a portion of the combined entitlement of FMLA leave for one of the
purposes listed above, each spouse would each be entitled, for a purpose other than those set forth
above, to the difference between the amount he/she has taken individually and the entitled weeks
of FMLA leave.

PAID OR UNPAID LEAVE

When the employee has accumulated and/or accrued paid leave the employee must use all available paid
leave (e.g., sick leave, vacation leave, administrative leave, etc.) until the paid leave is exhausted. Once
paid leave is exhausted, the remainder of the FMLA leave period will be unpaid leave. Employees who
take FMLA leave will not lose any previously accrued seniority or length of service or accrued sick or
vacation time, or administrative time, to the extent it is not substituted for FMLA leave. Paid holidays
will be provided to an employee who is on unpaid FMLA leave.
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The following provisions, as well as those provided in the law and as specified elsewhere in this or
other Authority policies and collective bargaining agreements, will be applied when determining when
FMLA leave is paid or unpaid.

An employee who is taking leave must first use all accumulated unused sick time followed by accrued
administrative leave and vacation leave. Sick time and vacation time will continue to accumulate, or
accrue, as applicable, while on paid and unpaid FMLA leave and the time will be applied to the FMLA
leave time. After all paid leave is exhausted, the remainder of the FMLA leave period will be unpaid
leave.

Simultaneous Absences such as for Worker's Compensation

Employee leave of absences will run at the same time. For example, an employee may incur a
non-work related illness or a work-related illness or injury that also causes a "serious health
condition” making the employee unable to perform the functions of his/her position within the
meaning of the FMLA. In such circumstances, any time off approved for the work related injury
will also count against the employee's twelve (12) week FMLA Basic Leave entitlement. Where
the employee is receiving workers’ compensation paid benefits, the provisions for substitution of
paid leave (i.e., accumulated sick time, accrued personal days, and accrued vacation) are not
applicable, but available unused paid time off must be used to cover any elimination period before
the workers’ compensation benefits are paid.

However, if the health care provider treating the employee for the worker's compensation injury
certifies that the employee is able to return to a light duty job, but is unable to return to the same or
equivalent job, the employee may decline the employer's offer of a light duty job. As a result, the
employee may no longer qualify for worker's compensation benefits, but if supported by the
medical certification, the employee may still be eligible to remain on FMLA leave until
the 12-week period is exhausted. The provisions for substitution of paid accrued and unused leave
will become applicable and applied as of the date worker's compensation benefits cease.

INTERMITTENT LEAVE OR A REDUCED WORK SCHEDULE

Intermittent leave is a leave taken in separate blocks of time. A reduced work schedule leave is a leave
schedule that reduces an employee's usual number of hours per workweek or hours per workday. Leave
due to a Qualifying Exigency may be taken intermittently or on a reduced work schedule. Employees may
not take intermittent or reduced leave for the birth or placement of a child. In the case of serious health
conditions, or for the care of Covered Servicemembers or Covered Veterans, leave may be taken
intermittently or on a reduced leave schedule when medically necessary. In such cases, the health care
provider must submit a declaration stating why the leave must be granted on an intermittent or reduced
schedule basis and the amount of time the leave on that basis will be needed. Employees are expected to
make a reasonable effort to schedule intermittent leave so as to not disrupt the operations of the Authority.
If an employee requests intermittent or reduced leave for planned medical treatment or recovery from a
serious health condition, then the employee may be required to transfer temporarily to a position with
equivalent pay and benefits that better accommodates recurring periods of leave.

PROCEDURES AND RESPONSIBILITIES
PROCEDURES
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REQUESTING LEAVE

All requests for FMLA Leave must be submitted to the Human Resources Department on an
authorized FMLA Request Form. FMLA Request Forms can be obtained in the Human Resource
Department or on the Self-Service Website. All leave requests will be reviewed for compliance
with the intent and provisions of the FMLA and these policies and procedures. The completed
request form must state the reason for the leave, the duration of the leave, and the starting and
anticipated ending dates of the leave. Only Human Resources will approve eligible requests.

For employees needing time off for their own serious health condition, calling in "sick" without
providing the reasons for the leave, will not be considered sufficient notice for FMLA leave under
this policy. Further, an employee must respond to any questions posed to determine if the absence
is potentially FMLA-qualifying. If an employee fails to explain the reasons for the FMLA leave,
the leave may be denied. When an employee seeks leave due to an FMLA-qualified reason for
which the Authority has previously provided FMLA-protected leave, the employee must
specifically reference the qualifying reason for the leave or the need for FMLA.

Employees must provide the Authority 30 days advance notice of the need to take FMLA leave
when it is foreseeable, i.e., for the birth or placement of a child for adoption or foster care, or for
planned medical treatment. If an employee fails to provide 30 days’ notice for foreseeable leave
with no reasonable excuse for the delay, the leave request may be denied until 30 days from the
date the Authority receives notice.

When it is not possible to formally request leave in advance, employees must provide the
Authority such notice within five (5) business days of the qualifying event, or as soon as is
reasonably practical. When advance notice is not practical, employees are expected to comply
with the Authority's usual procedures for requesting leave as soon as it can be reasonably
expected. Notice may be provided by an employee's spokesperson (e.g. spouse, adult family
member, or other responsible party) if the employee is unable to do so personally.

An employee undergoing planned medical treatment is required to make a reasonable effort to
schedule the treatment to minimize disruptions to the Authority's operations.

EMPLOYER NOTICE REQUIREMENTS

The Authority will post, in locations readily available to employees, a notice explaining
employee rights under the FMLA.

The Authority will provide the employee with the following notification upon receipt of the
employee’s request for FMLA Leave:

e The leave will count against the annual FMLA entitlement;

e Which FMLA certification requirements apply;

e The applicant is required to exhaust available paid leave;

e The applicant should pay any medical premium payments for continuation of health care
benefits;

¢ Should the applicant not pay while out on leave, he/she must make arrangements with the
Authority for reimbursement; and,
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e Reinstatement rights.

EMPLOYEE REQUIREMENTS

Employees requesting FMLA leave must provide the following:
o 30-day advance notice of the need to take FMLA leave when the need is foreseeable;

e Follow normal call on / call off procedures when returning from a qualified FMLA leave,
when leave is unforeseeable;

o Verifications or medical certifications supporting the need for requested leave;

e If required, and at the Authority's expense, second or third medical opinions and periodic
recertification; and,

e Periodic reports to the Authority during the leave period regarding the employee's status
and intent to return to work.

CERTIFICATIONS

In the case of an employee’s request for leave due to medical conditions, the Authority makes
certain reasonable inquiries to determine if the FMLA leave is because of a serious health condition,
and requests medical certification to support the need for such leave as outlined herein. The
Authority also requests certification to support the need for Qualifying Exigency Leave, and for
Caregiver Leave. Certifications are not required for leave to bond with a newborn child, or a child
placed for adoption or foster care. Where the employee requests Basic Leave, the Authority may
require a second or third opinion, at its expense, to determine if the requested leave is FMLA-
qualifying. Should the first and second opinions differ, the Authority, at its expense, may require
a third opinion. The third opinion shall be considered final.

Recertifications, if any, are at the employee's expense, and will be requested by the Authority in
accordance with the FMLA which allows recertifications not more often than every 30 days, unless
an employee requests an extension of the original authorized leave period, circumstances have
changed since the original certification, or the Authority has information raising a question
regarding the validity of the original certification.

An employee has an obligation to respond to the Authority’s questions designed to determine
whether an absence is potentially FMLA-qualifying. An employee’s failure to timely provide the
required certification form may result in the delay or denial of the requested leave and as a result
unexcused absences could result in disciplinary action, including termination under the Authority’s
attendance policy, or applicable provisions of a collective bargaining agreement. Failure to respond
to the Authority's inquiries regarding the leave request may result in a delay or denial of FMLA
protection if the Authority is unable to determine whether the leave is FMLA-qualifying.
Employees must return all medical certification documentation to Human Resources.

An employee who requests an extension (should the leave be for less than 12 weeks) of FMLA
leave must submit his or her request for an extension, which includes the reason for the requested
extension, to Human Resources prior to the expiration of the leave.

a. Certification of Serious Health Conditions for Basic Leave: The application for leave
based on the "serious health condition” of the employee or the employee's spouse, child, or
parent must be accompanied by a "Certification of Health Care Provider” completed by the
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health care provider of the employee or the employee's ill or injured family member. A
certification is required for a continuous, intermittent or reduced workday or workweek
leave schedule. The Certification of Health Care Provider must be completed in its
entirety.

If the FMLA leave is requested as a result of the employee's serious health condition, the
medical certification must state that the employee cannot perform the essential functions
of his or her job and must specifically list which essential functions cannot be performed.
The employee must obtain from the Authority a statement of the essential functions of the
employee's position and provide it to his or her health care provider along with the
Authority’s required Certification of Health Care Provider for Employee’s Serious Health
Condition form.

When leave is foreseeable, a completed Certification of Health Care Provider must be
submitted to Human Resources within 15 days of notification of the necessity of a leave.
In addition, recertification of medical necessity will be required in the time periods allowed
under the FMLA which are generally every 30 days.

b. Certification of Qualifying Exigency: An employee requesting leave related to a Military
Member must provide proof of the call-up or active military service at the time of the
request. This documentation may be a copy of the military orders, including the member’s
Rest and Recuperation leave orders, or other documentation issued by the military setting
forth the dates of the Military Member’s leave. The employee must also provide the
Authority with information regarding the qualifying reason for leave and amount of leave
needed. A Certification of Qualifying Exigency for Military Family Leave form must be
completed and returned to Human Resources within 15 days of notification of the necessity
of a leave.

c. Certification of Military Caregiver Leave: Anemployee requesting Caregiver Leave must
provide documentation of the Covered Servicemember's or Covered Veteran’s qualifying
illness, injury, recovery, or need for care at the time of the request. A Certification for
Serious Injury or lllness of a Current Servicemember form must be completed by the
employee or Covered Servicemember and health care provider and returned to Human
Resources, or if applicable, a Certification for Serious Injury or Iliness of a Covered
Veteran form must be completed by the employee or Covered Veteran and health care
provider and returned to Human Resources. These Certifications for Serious Injury or
Iliness must be submitted to Human Resources within 15 days of notification of the
necessity of a leave.

Fitness for Duty Certification: Employees returning from FMLA leave as a result of their
serious illness are required to provide a fitness-for-duty certification showing the employee
can perform the essential job requirements. An employee not providing the required
fitness-for-duty certification may be denied reinstatement, until such time as the
certification is provided. Employees must contact Human Resources for the specifics of
the required fitness for duty requirements and process.

CONTINUATION OF BENEFITS DURING LEAVE

During the time an employee is on paid FMLA leave, the Authority will continue the employee's group
health benefits employee’s during the leave period at the same level and under the same conditions as if
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the employee were at work. The employer and employee's portion of the medical premium payment (if any)
for the group health benefits will be paid in the customary manner.

While on unpaid FMLA leave, the employee is responsible for continuing to pay his or her portion of the
medical insurance and other benefit premiums. If the employee is receiving paid time off the normal
deductions for benefits will be taken from the employee’s pay. Once paid time off is exhausted the employee
is responsible to contact Human Resources and make a reimbursement arrangement to collect benefit
premiums from the employees check once they return to work. If the employee is unable to return to work
all past due premiums are due to the Authority at termination, as allowed by law.

If an employee chooses not to return to work for reasons other than a continued serious health condition,
or circumstances beyond their control, the Authority may require the employee to reimburse the Authority
the full amount it paid on behalf of the employee’s behalf to maintain the employee’s health insurance
coverage and such other benefits as allowed under the FMLA, during the leave period. Request for
reimbursement will be made as part of the normal separation procedure and as allowed by law. If the
employee claims that he or she is not able to return because of the employee's continuing serious health
condition, family member's serious health condition, Covered Servicemember's or Covered Veteran’s
serious injury or illness, then a medical certification to substantiate that claim is required to be furnished to
the Company within 30 days from the date the employee's leave expired.

REINSTATEMENT

Employees who meet all requirements for reinstatement are entitled to a return to their original job or a job
with equivalent status, pay, benefits and other employment terms which entails substantially equivalent
skill, effort, responsibility and authority.

UNLAWFUL ACTS

The Authority will not interfere with, discharge or discriminate or retaliate against any employee
attempting to exercise their rights under the FMLA.

ENFORCEMENT
The U.S. Department of Labor is authorized to investigate and resolve complaints of violations of the
FMLA. Eligible employees may bring civil action against the Authority for violations. The employer is

authorized to investigate and resolve complaints of violations of FMLA.

The FMLA does not affect any federal or state law prohibiting discrimination or supersede any state or
local law or collective bargaining agreement, which provides greater family or medical leave rights.

DEFINITIONS
As used in this policy, the following terms shall have the meanings indicated, and the Authority also looks

to the FMLA and its regulations for the meaning of other terms that are not specifically defined in this
policy:
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Covered Servicemember: A current member of the Armed Forces, including a member of the
National Guard or Reserves, who is undergoing medical treatment, recuperation, or therapy, is
otherwise in outpatient status, or is otherwise on the temporary disability retired list, for a serious
injury or illness; or, a covered Veteran who is undergoing medical treatment, recuperation or
therapy for a serious injury or illness.

Military Member: The employee's spouse, son, daughter or parent who is a member of the
Regular Armed Forces, including the National Guard and Reserves, who is on covered active duty
or call to covered active duty status.

Covered Veteran: Anindividual of the Armed Forces (including amember of the National Guard
or Reserves) and who was discharged or released under conditions other than dishonorable at any
time during the 5 year period prior to the first date the Eligible Employee takes FMLA leave to
care for the Covered Veteran. The determination of this 5 year period excludes the period of time
between the enactment of the NDAA on October 28, 2009 through March 8, 2013.

Next of Kin: The nearest blood relative (in order of priority under the FMLA or as designated by
the Covered Servicemember) of a Covered Servicemember other than the Covered
Servicemember's spouse, parent, son or daughter for purposes of Caregiver Leave as specified
under the FMLA.

Outpatient Status: With respect to a Covered Servicemember who is a current member of the
Armed Forces, the status of a member of the Armed Forces assigned to either a military medical
treatment facility as an outpatient; or a unit established for the purpose of providing command and
control of members of the Armed Forces receiving medical care as outpatients.

Serious Injury or Illiness: With respect to a Covered Servicemember, any injury or illness
incurred by a Covered Servicemember, in the line of duty on active duty in the Armed Forces or
an injury that existed before the beginning of the member’s active duty and was aggravated by
service in the line of duty on active duty in the Armed Forces that may render that member
medically unfit to perform the duties of the member’s office, grade, rank, or rating. With respect
to a Covered Veteran, an injury or illness that was incurred by the member in the line of duty on
active duty in the Armed Forces (or existed before the beginning of active duty and was aggravated
by service in the line of duty on active duty in the Armed Forces) and manifested itself before or
after the member became a veteran and is:

(i) a continuation of a serious injury or illness that was incurred or aggravated when the
Covered Veteran was a member of the Armed Forces and rendered the servicemember
unable to perform the duties of the servicemember’s office, grade, rank, or rating;

(ii) a physical or mental condition for which the Covered Veteran has received a U.S.
Department of Veterans Affairs Service-Related Disability Rating (VASRD) of 50 percent
or greater and such VASRD rating is based, in whole or in part, on the condition
precipitating the need for caregiver leave;

(ii1) a physical or mental condition that substantially impairs the Covered Veteran’s ability

to secure or follow a substantially gainful occupation by reason of a disability or disabilities
related to military service or would do so absent treatment; or,
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(iv) aninjury, including a psychological injury, on the basis of which the Covered Veteran
has been enrolled in the Department of Veterans Affairs Program of Comprehensive
Assistance for Family Caregivers.

Serious Health Condition: An injury, illness, impairment, or physical or mental condition that
involves inpatient care or continuing treatment by a health care provider.

Covered Active Duty or Call to Covered Active Duty Status: In the case of a member of the
Regular Armed Forces, duty during the deployment of the member with the Armed Forces to a
foreign country; and in the case of a member of the Reserve components of the Armed Forces,
duty during the deployment of the member with the Armed Forces to a foreign country under a
Federal call or order to active duty in support of a contingency operation.

FMLA MISUSE

Instances in which the employer may investigate absences that appear not to match the FMLA
guidelines for excused absences by the employee. Examples include but are not limited to:
absence patterns, absences coinciding with non-work events; absences that differ from the
medical certification in frequency or duration; and/or sightings or reports of the employee being in
inappropriate places or engaged in non-FMLA activities. No action is to be taken against any
employee by a manager unless approved by the CEO and Human Resources.
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HUMAN RESOURCES POLICY/PROCEDURE

OFFICE OF PRIMARY RESPONSIBILITY: EFFECTIVE DATE: 1/22/2026
Revision Date: 10/22/2026

Human Resources
Replaces: Anti-Harassment and Anti-
Bullying Policy

SUBJECT: Equal Employment Opportunity Policy

Approved By

Tiffany Homler Hawkins
Chief Executive Officer, LYNX

SCOPE:

This Policy is implemented in accordance with the Authority’s Administrative Rule 3 which governs
Human Resources. With respect to Authority employees who hold positions represented by the
Amalgamated Transit Union (Local 1749 and Local 1596), to the extent there is a discrepancy between a
policy or practice in this Policy, or a separate governing Administrative Rule, and a provision within the
operative collective bargaining agreement (“CBA”), the CBA shall prevail only with respect to specific
provisions relating to an employee represented through such an agreement.

POLICY:

The Authority has a strong commitment to the community it serves and to its employees. As an equal
opportunity employer, the Authority strives to have a workforce that reflects the community it serves. No
person is unlawfully excluded from employment opportunities based on race, color, religion, national
origin, sex, gender, age, genetic information, disability, veteran status, or other protected class.

1. Equal Employment Opportunity (EEO)

The Authority’s Equal Employment Opportunity (EEO) policy applies to all employment actions,
including but not limited to, recruitment, hiring, selection for training, promotion, transfer, demotion,
layoff, termination, rates of pay or other forms of compensation.

All applicants and employees have the right to file complaints alleging discrimination with the EEO
Officer. Retaliation against an individual who files a charge or complaint of discrimination, participates in
an employment discrimination proceeding (such as an investigation or lawsuit), or otherwise engages in
protected activity is strictly prohibited and will not be tolerated by the Authority.

The Authority is committed to providing reasonable accommodations to applicants and employees who
need them because of a disability or to practice or observe their religion, absent undue hardship.

The Authority’s CEO has the overall responsibility and accountability for the Authority’s compliance
with its EEO Policy and Program. To ensure day-to-day management, including program preparation,
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monitoring, and complaint investigation, the CEO has appointed an EEO Officer, who reports directly to
the CEO and acts with the CEO’s authority with all levels of management, labor unions, and employees.

All Authority executives, management, and supervisory personnel, however, share in the responsibility
for implementing and monitoring the Authority’s EEO Policy and Program within their respective areas
and will be assigned specific tasks to ensure compliance is achieved. The Authority will evaluate its
managers’ and supervisors’ performance on their successful implementation of the Authority’s policies
and procedures, in the same way the Authority assesses their performance regarding other Authority goals

The Authority is committed to its EEO Program, which sets forth the policies, practices and procedures,
with goals and timetables, to which the Authority is committed and makes the EEO Program available for
inspection by any employee or applicant for employment upon request.

The CEO and Authority are committed to a workplace that acts upon its daily responsibility to treat all
applicants and employees with dignity and respect, as well as equitably under the guidelines of our EEO
Policy and Program.

1.1 EEO Policy Reporting and Investigations Any Authority employee who in good faith
believes they, or someone else, has been discriminated against in violation of this EEO policy
must report the matter to the EEO Officer or CEO. Following the receipt of a report of
discrimination in violation of this EEO policy, the matter will be investigated, and action will be
taken to the extent determined necessary. Although confidentiality cannot be guaranteed based
on the nature of such an investigation, the matter will be handled as confidentially as possible on
a need-to-know basis. Should you have any questions, concerns or suggestions relating to this
EEO policy, or wish to make a report regarding a suspected violation, please contact the
Authority’s EEO Officer or CEO.

2. Americans with Disabilities (ADA)

It is the Authority’s policy to comply with federal, state and any applicable local laws regarding the
employment of qualified persons with a disability. The Authority prohibits discrimination against a
qualified individual with a known disability. This includes, but is not limited to, discrimination with
respect to application, hiring, promotion, discharge, compensation, benefits, training, and all other aspects
of employment.

The ADA does not require that the Authority give preferential treatment to individuals with disabilities or
lessen our qualification standards. The law does require that the Authority provide reasonable
accommodations that will allow individuals with disabilities to perform the essential functions of their
jobs, if such an accommodation can be provided without undue hardship to the Authority. The Authority
also complies with any requirement to make the workplace readily accessible to and usable to enable
disabled employees to enjoy equal benefits and privileges of employment.

2.1 Policy Reporting and Inquiries: The Authority is committed to complying with ADA
requirements. We encourage all employees to help us achieve this objective. If you believe that
you or someone else has been discriminated against on the basis of disability, or if you would like
to seek a reasonable accommodation, or you have any questions, concerns or suggestions relating
to the ADA, contact the EEO Officer.

2.2 ADA Accommodation: The Authority will reasonably accommodate qualified individuals

with a known disability if necessary to enable an individual to perform the essential functions of
the individual’s job and/or to ensure the workplace is readily accessible to and usable by an
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employee. Such reasonable accommodation will be made unless it creates an undue hardship for
the Authority. The individual must make known to the Authority the need for a reasonable
accommodation, and is free to suggest an accommodation, but there is no guarantee that the
suggested accommodation will be provided.

An employee seeking a reasonable accommodation must contact the EEO Officer, and in their
absence, Human Resources, and provide sufficient information for the request to be evaluated.
When a reasonable accommaodation is requested, the Authority will engage in an interactive
process with the employee in order to assess the request and the Authority’s business needs.
Submission of sufficient medical and accommodation information by the employee is required to
allow assessment by the Authority and support the request and need for an accommodation.
Requests by qualified individuals with disabilities for reasonable accommodations will be
considered by the Authority’s EEO Officer and Human Resources and discussed with others on a
need to know basis to determine the nature and scope of the accommodation to be made (if
appropriate), after consideration of the particular circumstances, including any hardship to the
Authority. Please refer to the Authority’s policy addressing leave of absences, including Family
and Medical Leave, and return to work/fitness for duty certifications, if the request for an
accommodation includes a request for time off or an extended leave of absence. The Authority
will work with the employee on a reasonable accommodation but it may not be the
accommodation that is being specifically requested by the employee. Employees with questions
on this policy must direct those questions to the EEO Officer or Human Resources.

All information obtained concerning the medical condition or history of an applicant or employee
will be maintained in separate medical files and will be treated as confidential information.

3. Religious Accommodations

The Authority respects the religious beliefs, observances, and practices of all employees and embraces
religious diversity. The Authority will make good faith efforts to reasonably accommodate an employee's
sincerely held religious belief, unless such an accommodation would create an undue hardship for the
Authority.

An employee whose sincerely held religious beliefs (or non-beliefs), observances, or practices conflicts
with their job, work schedule, with Authority’s policy or practice on dress and appearance, or with other
aspects of employment and who seeks a religious accommodation must submit a written request for the
accommodation to the EEO Officer, and in the absence of the EEO Officer, to Human Resources. The
written request must include the type of religious conflict that exists and the employee’s suggested
accommodation. Generally speaking, social, political, economic philosophies, and personal preferences,
are not “religious” beliefs or practices which must be accommodated except as otherwise provided by law.
Religious accommodation requests are considered on a case-by-case basis.

The EEO Officer, Human Resources, the employee’s supervisor, if applicable, and the employee will
meet to discuss the request. The EEO Officer (who may consult with other appropriate managers) will
determine the nature and scope of the accommodation to be made after consideration of the particular
circumstances, including the type of conflict and suggested accommodation, any hardship to Authority,
and any work-related matters that are permitted to be assessed. The employee will be informed of the
decision on the accommodation to be provided and if no accommodation is able to be made that will be
explained to the employee. If the employee accepts the proposed religious accommodation, the decision
will be implemented. If the employee rejects the proposed accommodation, the employee will be
provided with an opportunity to further discuss this situation with the EEO Officer and Human Resources
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to ensure the Authority had all available information when making the decision. The employee will be
informed of the final decision, which the EEO Officer will make.

Any supervisor or manager who becomes aware of any situation that may require the Authority to
consider a religious accommodation must immediately notify the EEO Officer. Any supervisor or other
employee who has questions concerning the application of this policy, including the denial of a requested
accommodation, must raise them with the EEO Officer.

An employee who is not requesting a religious accommodation but who has a concern about a matter
involving religion in the workplace must bring those matters to the Authority’s attention in accordance
with the policy on workplace conduct.

There will be no retaliation against an employee who has requested a religious accommodation or who
has made a good faith report of religious discrimination.

4. Genetic Information Non-discrimination Act (GINA)

The Genetic Information Nondiscrimination Act of 2008 (GINA) prohibits employers and other entities
covered by GINA Title II from requesting or requiring an employee’ genetic information or of their
family members. In order to comply with this law, the Authority will not request, and asks that an
employee not provide, any genetic information when responding to any request by the Authority for
medical information. “Genetic Information,” as defined by GINA, includes an individual’s family
medical history, the results of an individual’s or family member’s genetic tests, the fact that an individual
or an individual’s family member sought or received genetic services, and genetic information of a fetus
carried by an individual or an individual’s family member or an embryo lawfully held by an individual or
family member receiving assistive reproductive services.

5. Veteran’s Preference

The Authority complies with the requirements that public employers provide employment, retention, and
promotion preferences to eligible veterans, spouses of veterans, and other veterans’ preference eligible
individuals. To the extent that you seek application of a veteran preference, please contact the EEO
Officer or Human Resources.

6. Prohibited Discrimination, Unlawful Harassment and Retaliation

The Authority does not and will not condone discrimination or unlawful harassment against employees on
the basis of race, color, religion, age, sex (including pregnancy, childbirth, or related medical conditions)
and gender in all lawful forms, national origin, genetics, physical or mental disability, marital status,
veteran’s status, pay, or other legally protected classification under federal, state and/or local law.

It is the intent of the Authority to exclude unlawful discrimination, unlawful harassment in all forms, and
retaliation, in all of its workplaces and working relationships. Our workplace is not limited to the
Authority’s facilities, but may also include client and vendor facilities, as well as anywhere a business-
related function is taking place. All employees have the right to work in an environment free of
discrimination, any form of unlawful harassment, or retaliation.

To help ensure that no employee feels subject to discrimination or unlawful harassment, the Authority
prohibits any offensive physical, written, or spoken conduct regarding any of these items, including
conduct of a sexual nature, off-color jokes, racial, ethnic, or religious slurs or innuendos, whether in
person, in writing, or by way of electronic media (the “Conduct”).
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Sexual harassment is a form of unlawful sex discrimination and is prohibited by the Authority. Offensive
Conduct of a sexual nature may constitute unlawful harassment when engaged in by someone employed
by the Authority in a position to influence employment decisions when (1) submission to such conduct is
made, either expressly or implicitly, a condition of the recipient's continued employment; or (2)
submission to or rejection of such conduct by the recipient is used as the basis for employment decisions
affecting the recipient. This includes gender and sex based harassment against a person of the same sex as
the alleged wrongdoer. Any sexual advances or personal relationships between a supervisor and a
subordinate are prohibited.

The Authority also prohibits repeated and unwelcome physical, written or spoken conduct that
substantially interferes with an individual's work performance or creates what a reasonable person could
consider to be an intimidating, hostile, abusive or offensive working environment.

Any such Conduct to or by not only fellow employees, but also customers, vendors or visitors of the
Authority, customers off-premises of the Authority served by the Authority, in any gathering sponsored
by the Authority or in which the Authority is officially participating, will be cause for immediate
investigation upon report of such offensive Conduct or situations to the EEO Officer, Director of Human
Resources, or the CEO.

In addition, the same prohibition of discrimination, harassment, and retaliation applies to all employees of
the Authority who act on behalf of the Authority on the premises of the Authority’s customers and
community business partners or anywhere the Authority provides its services.

6.1 Harassment Definitions: Unlawful harassment or discrimination is not always capable of
precise definition. For example, what may be unwelcome sexual harassment to one person could
be nothing more than socializing, teasing, locker room banter, or flirtation to another person.
Sexual harassment may include a range of subtle and not so subtle behaviors and may involve
individuals of the same or different gender. Therefore, the Authority must treat all complaints
seriously and admonishes all employees to guard against any conduct that tends to cause
discomfort or harassment to another employee, even though one might not believe it to be
offensive.

The following are examples of what may be considered sexual (regardless of the sex or gender of
the persons involved) or other unlawful harassment, depending on the facts and circumstances:

1. Verbal Harassment: derogatory or vulgar comments regarding sex or demands for
sexual favors, sexual jokes, epithets, slurs, and innuendo, racial or religious slurs, or the
like.

2. Visual Harassment: distribution or viewing of written or graphic materials containing
sexually explicit or sexually or racially demeaning pictures or language (including email
messages with attached files).

3. Physical Harassment: unwelcome or unsolicited sexual advances or other physical
conduct of a sexual nature, such as touching, pinching, or causing one to fear that they
will be touched inappropriately.

These examples apply whether during working hours, outside working hours, in person, or by

other means of communications such as phone or electronic communications (e-mail, text
messages, tweets, blogs, social networking sites or other means).
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6.2 Employee Complaint Process: If an employee believes that they are being discriminated
against, or are being subjected to any of the above forms of Conduct or harassment, or believes
other employees are receiving favored treatment in exchange, for example, for sexual favors, they
must promptly report the believed discrimination or harassment to the EEO Officer or Director of
Human Resources so the matter may be investigated. Employees who believe others are being
subjected to such behavior are likewise asked to inform the EEO Officer or Director of Human
Resources about the situation. The very nature of harassment makes it difficult to detect unless
the individual being harassed registers their discontent with the EEO Officer or Director of
Human Resources, or someone does so on that person’s behalf. No one is authorized to
discourage anyone from reporting what a person, in good faith, believes is or may be a problem
under this policy or from participating in the Authority’s investigation of a situation under this

policy.

6.3 Investigation by the Authority: In order for the Authority to address violations of this
policy, employees must report the offensive Conduct or situations to the EEO Officer or Director
of Human Resources. If those persons are not available, or if it would be inappropriate to contact
both the EEO Officer and Director of Human Resources (e.g. the complaint is about person(s) or
the employee is uncomfortable discussing it with such persons), the employee must immediately
contact the Authority’s CEO. The person reporting the matter will be asked to provide a written
statement of the date(s), times, location, and nature of the Conduct as well as the names of any
witnesses. After a complaint has been received, the Authority will promptly investigate the
allegations. Employees must also report any future occurrences of the complained of actions, or
similar actions, and advise the EEO Officer or Director of Human Resources if they feel there is
any reprisal or if they feel that they are being retaliated against for reporting any action under this
policy or participating in an investigation (as a witness, investigator, or otherwise). It is
understood that any person electing to utilize this complaint resolution procedure will be treated
courteously, and the investigation and resolution of the situation will be handled as quickly as
possible.

6.4 Management Responsibilities: Any supervisor or manager who becomes aware of possible
violation of this policy whether it be inappropriate Conduct, discrimination or sexual or other
unlawful harassment (whether personally observed, suspected or reported to the supervisor or
manager) must promptly advise the EEO Officer or Director of Human Resources, who will
handle the matter in a timely, discreet and appropriate manner. Supervisors and managers are
defined by this policy to be those persons having authority to make a significant change in a
person’s employment status, such as hiring, firing, failing to promote, reassignment with
significantly different responsibilities, or a decision causing a significant change in benefits.
While not all supervisors or individuals in a lead position will meet this definition, they must still
report instances that may be in violation of this policy. All such situations and potential
situations must be reported so the Authority can look into the situation. When a complaint has
been brought to a manager, it must be reported, even when the employee complaining asks the
supervisor or manager to keep the allegation confidential and take no action. Managers and
supervisors who have not been designated as persons to respond to a complaint should not
undertake an investigation on their own. They must instead follow the required reporting process
under this policy.

Managers or supervisors who fail to report, who engage in or allow discrimination, harassment,

or retaliation will be in violation of this policy will be subject to corrective action which may
include disciplinary action, up to and including discharge.
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6.5 No Retaliation: Retaliation or attempted retaliation in response to lodging a complaint or
invoking the complaint process is a violation of this policy. Retaliatory conduct is prohibited.
Some examples of retaliatory conduct include: (i) threatening action or criticizing an employee
for filing a complaint or providing information; or (ii) firing, demoting, disciplining an employee
or taking any other adverse action against an employee because the employee filed a valid
complaint or participated in an investigation. Employees who believe they are being retaliated
against must report the retaliation to the EEO Officer, Director of Human Resources or the CEO.
Reports of retaliation will be investigated and appropriate action will be taken consistent with the
findings of the investigation.

6.6 Actions: Appropriate action will be taken consistent with the findings of the investigation. At
the completion of the investigation the complainant will be informed of the outcome to the extent
appropriate. An employee engaging in discrimination, sexual or other form of unlawful
harassment, or retaliation will be subject to corrective action which may include disciplinary
action, up to and including discharge. False and malicious complaints may result in appropriate
disciplinary action. No discipline will result, however, if a complaint is made in good faith, even
if the Authority’s investigation is inconclusive or determines no discrimination, harassment, or
retaliation occurred.

6.7 Confidentiality: The reporting complaining employee must understand that confidentiality of
the complaint involving the substance of the allegations cannot reasonably be expected due to the
very nature and process of the investigation of the complaint. Nonetheless, due to the serious
nature of such complaints, the Authority will make an effort to restrict the dissemination of the
complaint to those having a need to know. The Authority urges all employees who are involved
in an investigation to respect the privacy of both the complaining employee and the alleged
wrongdoer so as not to impair the careers or reputations of either or the integrity of the
investigation. All parties must be aware of the seriousness of such complaints and the damage
that can be done to everyone concerned.

The Authority urges all employees to report any improper Conduct as set out in this policy.
Unless the Authority knows of a problem, it cannot take steps to resolve it.

Employees who fail to cooperate with any investigation conducted by the Authority, or who
participate in the investigation and breach confidentiality during the open investigation resulting
in a threat to the integrity of the investigation, may be subject to disciplinary action up to and
including termination. The Authority will assess the breach of confidentiality during an
employee investigation on a case-by-case basis to determine if the actions give rise to discipline.
The Authority is committed to objectivity and abiding by legal standards during workplace
investigations. Confidentiality during an open investigation is to ensure that the investigation is
fair, unbiased and to prevent the influence of witnesses and potential retaliation for those
involved in the investigation.

7. Anti-Bullying Policy

To ensure a safe and efficient workplace, bullying will not be tolerated. Workplace bullying refers to
repeated, unreasonable actions of individuals or a group of individuals directed towards an employee or
group of employees (the target) which are intended to threaten, intimidate, degrade, humiliate, or
undermine the target; which create a risk to the health or safety of the target(s); and which a reasonable
person would find abusive. While generally “bullying” is not currently unlawful workplace conduct as is
discrimination, it is nevertheless prohibited by the Authority as there is a zero policy for bullying.
Examples of bullying may include, but are not limited to repeated conduct such as:
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e Work interference or sabotage that prevents work from being performed,
o Blame without factual justification;

o Verbal abuse - derogatory remarks, insults, epithets;

e Exclusion or social isolation;

o Violent or threatening behavior;

e Abuse or misuse of power/authority;

o Conduct that threatens the health or safety of others; or

e Exploitation of a person’s known vulnerability.

Prohibited conduct includes verbal, written, graphic or physical communications and conduct by any
means including cyber-bullying and the use of electronically transmitted communications, as well as
postings and communications on interactive social or professional media and other web-based/Internet
sources. Different from aggression, which typically involves only a single act, bullying typically involves
repeated attacks against the target, creating an on-going pattern of behavior. Communications from
“tough” or “demanding” bosses is not bullying when the communications do not violate this policy, are
respectful, fair, and motivated by the supervisor’s desire to obtain the best performance by setting high,
yet reasonable, expectations.

All employees are expected to engage in a professional and civil manner towards each other, customers and
members of the public.

Any employee who feels they have been victimized by bullying (whether by an employee, customer, or
other member of the public) is encouraged to report the matter to Human Resources. Any report of
workplace bullying will be treated seriously and investigated promptly, as confidentially as possible, and
impartially.

8. Whistleblower Policy

The Florida Whistleblower Act, Section 112.3187, F.S. (the “Act”), prohibits retaliatory action by an
organization against an employee who reports to an appropriate agency violation of law on the part of a
public employer or independent contractor that creates a substantial and specific danger to the public's
health, safety, or welfare. Additionally, this Act protects employees reporting improper use of a government
office, gross waste of funds and/or public resources, or any other abuse or neglect of duty on the part of an
agency, public officer, or employee.

It is the Authority’s intent to encourage the proper disclosure and reporting of violations of law, improper
use of governmental funds and/or other resources, and any other abuse or gross neglect on the part of the
Authority, its public officers or its Employees under the Act.

8.1 No Retaliation: No Employee who is protected by the Florida Whistleblower Act shall be

dismissed, disciplined, or have any other adverse personnel action taken against him/her for
reporting information pursuant to that Act except as otherwise allowed by law.
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8.2 Reporting: Should an employee believe in good faith that they are being retaliated against for
making a report under the Act, the employee should immediately report the suspected retaliation to
the EEO Officer or Human Resources Director. The Authority will promptly investigate any such
claim of retaliation.
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HUMAN RESOURCES POLICY/PROCEDURE

OFFICE OF PRIMARY RESPONSIBILITY: EFFECTIVE DATE: 10/22/26
Revision Date:
Human Resources Replaces: Health Insurance

Portability and Accountability Act
(HIPAA) Policy (HR-044)

SUBJECT: Health Insurance Portability and
Accountability Act (HIPAA)
Approved By

Tiffany Homler Hawkins
Chief Executive Officer, LYNX

SCOPE:

This Policy is implemented in accordance with the Authority’s Administrative Rule 3 which governs
Human Resources. With respect to Authority employees who hold positions represented by the
Amalgamated Transit Union (Local 1749 and Local 1596), to the extent there is a discrepancy between a
policy or practice in this Policy, or a separate governing Administrative Rule, and a provision within the
operative collective bargaining agreement (“CBA”), the CBA shall prevail only with respect to specific
provisions relating to an employee represented through such an agreement.

POLICY:

The Health Insurance Portability and Accountability Act of 1996 (HIPAA), as amended by the Health
Information Technology for Economic and Clinical Health Act (HITECH Act), is a federal law intended to
strengthen the privacy and security of individuals' health information. HIPAA applies to “covered entities,"
as defined under the privacy, security, breach notification, and enforcement rules at 45 C.F.R. Part 160 and
Part 164 ("HIPAA Rules"). HIPAA covered entities include health plans, health plan clearinghouses, and
health care providers that transmit health information electronically in certain types of transactions.

Designation as a Hybrid Entity

A single legal entity that conducts both HIPAA-covered and non-covered functions may designate itself as
a hybrid entity for HIPAA compliance purposes. The Central Florida Regional Transportation Authority
(hereinafter “Authority”) may perform certain activities or functions that bring them within the definition
of a covered entity for HIPAA purposes. The Authority therefore chooses to invoke hybrid entity status and
must designate and document as its "health care components" those components within the Authority that
would meet the definition of a covered entity if they were a single legal entity.

Although the Authority is responsible for HIPAA oversight, compliance, and enforcement requirements, as
applicable, the HIPAA Rules apply only to the Authority’s designated health care components.
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This HIPAA Hybrid Entity Policy specifically addresses the requirements of 45 C.F.R. Sections 164.103
and 164.105, which involve organizational requirements for hybrid entities under HIPAA, among other
issues.

1. Designation of Employee Group Health Plan as a Health Care Component

1.1 The Authority has designated its employee group health plan as a health care component
based on one or more of the following factors:

e  The employee group health plan would meet the definition of a covered entity if it were a
separate legal entity.

e  The employee group health plan would meet the definition of a business associate if it were
a separate legal entity.

e  The employee group health plan may perform covered functions.

2. Required Safeguards

2.1 The Authority shall ensure that its employee group health plan complies with the
HIPAA Rules, as applicable. In particular, the Authority shall ensure that:

@) Its employee group health plan does not disclose protected health information
to another component of the Authority in a manner that would be prohibited under the HIPAA
Privacy Rule (45 C.F.R. Part 164, Subpart E) if the employee group health plan and other
component were separate legal entities;

(b) The employee group health plan protects electronic protected health
information regarding other components of the Authority to the same extent that they would be
required to protect this information under the HIPAA Security Rule (45 C.F.R. Part 164, Subpart
C) if the employee group health plan and other components were separate legal entities; and

) If a person performs duties as a workforce member for both the Authority’s
employee group health plan and non-health care components in the same capacity, the person
does not use or disclose protected health information created or received in the course of (or
incident to) the person's work for the employee group health plan in a way that is prohibited
under the HIPAA Privacy Rule (45 C.F.R. Part 164, Subpart E).

2.2 The Authority shall comply with HIPAA's requirements concerning compliance and
enforcement (45 C.F.R. Part 160, Subpart C).

2.3 The Authority shall comply with requirements under the HIPAA Privacy Rule and
Security Rule regarding implementation of compliance policies and procedures (45 C.F.R. 88
164.316(a) and 164.530(i)).

24 The Authority shall ensure compliance with requirements under the HIPAA Privacy
Rule and Security Rule regarding business associate arrangements and other organizational
requirements (45 C.F.R. 88 164.314 and 164.504).
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3. Workforce Training

3.1 The Authority will train all workforce members who perform job duties associated with
the Authority’s employee group health plan on its privacy policies and procedures. The Privacy Officer
will develop training schedules and programs so that all required workforce members receive the
training necessary and appropriate to permit them to carry out their functions within or on behalf of
the Authority’s employee group health plan. Newly hired workforce members will be trained within
30 calendar days of joining the Authority. Subsequent training will occur promptly after any material
change in these policies and procedures for employees affected by the material change, and all
workforce members shall undergo annual refresher training.

3.2 Workforce members undergoing training on the employee group health plan’s privacy
policies and procedures will be required to document their participation in training sessions.
Documentation shall include the date of the training, the participant’s name, and the participant’s
signature. The Privacy Officer shall keep a record of training sessions for six years from the date
of training.

3.3 Workforce members shall also be requested to sign an Employee Confidentiality
Agreement/Privacy Policy Acknowledgement affirming their obligation to maintain the
confidentiality of all PHI of employee group health plan participants.

3.4 The Privacy Officer shall maintain copies of Confidentiality Agreement/Privacy
Policy Acknowledgements for six years from the date of execution. Upon termination of
employment or access to PHI, whichever is earlier, each Workforce Member shall be reminded of
their continued obligation to maintain the confidentiality of all PHI of employee group health
plan participants. The Privacy Officer shall maintain copies of Confidentiality Agreement/Privacy
Policy Acknowledgements for six years from the date of execution.

35 If a HIPAA Workforce Member fails to undergo necessary training within the
applicable timeframe, the HIPAA Workforce Member may be able to apply for a position that does
not require access to PHI, should another position exist, or appropriate corrective action (up to and
including termination of employment) may be taken.

4, Employee Health Records

4.1 Through its human resources office, the Authority maintains employee health records
in its capacity as an employer. Employee health records are expressly excluded from the definition of
protected health information under the HIPAA regulations, and the human resources office is not one
of the Authority’s designated health care components.

5. Recordkeeping Requirement

51 The Authority shall retain documentation evidencing the designation of its employee
group health plan as a health care component for at least six years from the date of any decision to
remove the employee group health plan’s designation as a health care component. Otherwise, the
Authority shall retain documentation evidencing health care component designation indefinitely.

6. HIPAA Privacy Officer

6.1 The Authority has appointed the Senior Human Resources Generalist handling benefits
and retirement as the Authority’s HIPAA Privacy Officer for its health care components. For any
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questions regarding the Authority’s compliance with the HIPAA Rules and their implementing
regulations concerning the employee group health plan, please contact the HIPAA Privacy Officer at
privacyofficer@golynx.com.

7. Consequences of Failing to Follow Hybrid Entity Policy

7.1 An individual who fails to comply with this policy may be subject to sanctions, up to
and including disciplinary action, suspension, employment termination, or legal action.
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HUMAN RESOURCES POLICY/PROCEDURE

OFFICE OF PRIMARY RESPONSIBILITY: EFFECTIVE DATE: 10/22/26
Revision Date:
Human Resources Replaces:

SUBJECT: Business Associate Policy

Approved By

Tiffany Homler Hawkins
Chief Executive Officer, LYNX

SCOPE:

This Policy is implemented in accordance with the Authority’s Administrative Rule 3 which governs
Human Resources. With respect to Authority employees who hold positions represented by the
Amalgamated Transit Union (Local 1749 and Local 1596), to the extent there is a discrepancy between a
policy or practice in this Policy, or a separate governing Administrative Rule, and a provision within the
operative collective bargaining agreement (“CBA”), the CBA shall prevail only with respect to specific
provisions relating to an employee represented through such an agreement.

POLICY:

The Central Florida Regional Transportation Authority (hereinafter “Authority”) will enter into business
associate agreements in compliance with the relevant provisions of the Health Insurance Portability and
Accountability Act of 1996 (HIPAA), as amended. The Authority will allow its business associates to
create, receive, maintain, or transmit protected health information (PHI) on its behalf, if the Authority
obtains satisfactory written assurance that the business associate will appropriately maintain the privacy
and security of the PHI and fulfill HIPAA business associate obligations.

HIPAA was amended by the American Recovery and Reinvestment Act of 2009 (ARRA), to provide that
business associates must adopt 45 C.F.R. §8 164.308, 164.310, 164.312, and 164.316 (Administrative,
Physical, and Technical Safeguards, and related documentation of policies and procedures). These
procedures reflect the requirements of ARRA.

1. Procedures
1.1 The Authority will enter into business associate agreements in compliance with the
relevant provisions of HIPAA, as amended, to establish the permitted and required uses and disclosures

of PHI. These business associate agreements must be entered into following the specifications of 45
C.F.R. § 164.504(e).
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1.2 Business associates include (other than a member of the workforce of the Authority):
anyone who provides a service on behalf of the Authority that involves creating, receiving,
maintaining, or transmitting PHI for a function or activity regulated by the HIPAA Privacy Rule,
including claims processing or administration, cloud service providers, data analysis, processing or
administration, utilization review, quality assurance, certain patient safety activities, billing, benefit
management, practice management, and repricing; or a person who provides legal, actuarial,
accounting, consulting, data aggregation, research, management, administrative, accreditation, 1T
support, or financial services to the Authority. Subcontractors that create, receive, maintain, or transmit
PHI on behalf of a business associate also are business associates. In addition, if the Authority conducts
business with a contractor that provides data transmission services of PHI and requires access to such
information (for example, Health Information Exchange; Regional Health Information Organization
or e-Prescribing Gateway) or a vendor that allows the Authority to offer workforce members access to
a Personal Health Record, that contractor will be treated as a business associate.

At a minimum, persons and organizations that provide the following types of services
involving the use or disclosure of PHI to or on behalf of the Authority are considered business
associates:

e Health care clearinghouse.
e Fundraising or marketing entity.
o Data analysis or data aggregation of any kind, including services that de-identify PHI.

e Professional services, such as consulting, legal, accounting, auditing, actuarial, management or
administration, or financial.

e Accreditation.

e Electronic data processing, including hardware and software maintenance.
e Photocopying medical records and other sources of PHI.

e Document shredding.

e Repricing (such as services performed by a preferred provider organization (PPO) to apply
negotiated discounts to claims).

e Storage of PHI, whether in paper or electronic form.

e Outsourcing services, such as billing or collections.

e Website hosting.

e Collection of PHI from patients.

e Claims-related external review activities.

e Vendor of PHI for Central Florida Regional Transportation Authority.

e Health Information Exchange Organization.

e Regional Health Information Organization.

e E-Prescribing Gateway.

e  Other persons that facilitate data transmissions for PHI and that require routine access to PHI.

e Persons that offer a personal health record to one or more individuals on behalf of the Authority.
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1.3 No member of the Authority’s workforce is permitted to disclose PHI to a business
associate or subcontractor (collectively, BA), or to allow a BA to obtain PHI on behalf of the Authority
unless a written contract (or other written arrangement) has been executed between the and the BA.
This agreement/written document must include provisions that meet the standards listed in this policy.

2. Obligations and Activities of BA

2.1 Use and Disclosure Obligations: A BA must not use or further disclose PHI other than
as permitted or required by the BA agreement or as required by law.

2.2 Reporting Obligation: Upon report of an unauthorized use or disclosure of PHI or other
material breach of the BA agreement, the Authority will initiate appropriate action up to, and including,
the termination of services of the BA or vendor and/or reporting of the breach to the Secretary of the
U.S. Department of Health and Human Services (Secretary). The Authority’s Privacy Officer will
determine the level of sanction required for a particular breach.

2.3 Contractors that do not require PHI in order to fulfill their contractual responsibilities
to the Authority are not considered BAs. However, because such Contractors may encounter PHI
incidentally in the process of performing their duties under their contracts, and because the Authority
has a duty to safeguard PHI, all Authority contracts for services will contain a basic confidentiality
clause.

3. BA Agreements

3.1 The BA must sign the BA agreement prior to performing any services. No access to
PHI will be allowed, no account will be set up, and no money will be paid for products or services
until the contract is signed.

3.2 Contract renewal will be monitored for continued HIPAA compliance by the
Authority’s Privacy and Security Officer.

4, BA Agreement Provisions

The contract between the Authority and a BA must provide that the BA will:

4.1 Use appropriate safeguards to prevent the use or disclosure of PHI other than as
provided for in the agreement. The BA will implement administrative, physical, and technical
safeguards that reasonably and appropriately protect the confidentiality, integrity, and availability of
the electronic PHI that it creates, receives, maintains, or transmits on behalf of the Authority;

4.2 Ensure that any agents, including subcontractors, to whom it provides PHI, agree to
abide by the same restrictions and conditions that apply to the BA with respect to PHI, and to
implement reasonable and appropriate safeguards to protect it;

4.3 Report to the Authority any use or disclosure of PHI not provided for under the
agreement and any security incident, as defined by HIPAA, of which it becomes aware;

4.4 Mitigate, to the extent practicable, any harmful effect that is known to the BA of a use
or disclosure of PHI by the BA in violation of the requirements of the agreement;
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4.5 Authorize termination of the agreement by the Authority, if the Authority determines
that the BA has violated a material term of the agreement;

4.6 Document such disclosures of PHI and information related to such disclosures as would
be required for the Authority to respond to a request by an individual for an accounting of disclosure
of PHI in accordance with 45 C.F.R. § 164.528;

4.7 Charge fees related to providing individuals access to their PHI in accordance with 45
C.F.R. § 164.524(c)(4);

4.8 Make available to the Authority, in a time and manner designated by the Authority,
information necessary for the Authority to give individuals their rights of access, amendment, and
accounting in accordance with HIPAA. The BA also must agree to incorporate any amendments made
or agreed to by the Authority with respect to PHI in the possession of the BA;

4.9 Report to the Authority any breach of unsecured PHI within five (5) business days of
"discovery" in accordance with the Health Information Technology for Economic and Clinical Health
(HITECH) Act. Such notice shall include the identification of each individual whose unsecured PHI
has been, or is reasonably believed by BA to have been, accessed, acquired, or disclosed in connection
with such breach;

4.10  Provide any additional information reasonably requested by Central Florida Regional
Transportation Authority for purposes of investigating the breach and any other available information
that the Authority is required to include to the individual under 45 C.F.R. § 164.404(c) at the time of
notification or promptly thereafter if information becomes available. A BA's notification of a breach
of unsecured PHI must comply in all respects with each applicable provision of Section 13400 of
Subtitle D (Privacy) of the ARRA and related guidance issued by the Secretary from time to time;

411  Agree to provide notification of any breach of unsecured PHI to individuals, the media
(if applicable), the Secretary, and/or any other parties as required under HIPAA, the HITECH Act,
ARRA, and the regulations thereunder, subject to the prior review and written approval by Central
Florida Regional Transportation Authority of the content of such notification;

412  Agree that in the event of the BA's use or disclosure of unsecured PHI in violation of
HIPAA, the HITECH Act, or ARRA, the BA bears the burden of demonstrating that notice as required
to the Authority was provided, including evidence demonstrating the necessity of any delay, or that
the use or disclosure did not constitute a breach of unsecured PHI;

4.13  Comply with an individual's request to restrict the disclosure of their personal PHI in a
manner consistent with 45 C.F.R. 8 164.522, except where such use, disclosure, or request is required
or permitted under applicable law;

4.14  Agree that when requesting, using, or disclosing PHI in accordance with 45 C.F.R. §
164.502(b)(1) that such request, use, or disclosure shall be limited to the minimum extent necessary,
including the use of a "limited data set" as defined in 45 C.F.R. § 164.514(e)(2), to accomplish the
intended purpose of such request, use, or disclosure, as interpreted under related guidance issued by
the Secretary from time to time;

4.15 Make its internal practices, books, and records, including policies and procedures
regarding PHI, relating to the use and disclosure of PHI and breach of any unsecured PHI received
from the Authority, or created or received by the BA on behalf of the Authority, available to the
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Authority (or the Secretary) for the purpose of the Authority (or the Secretary) determining compliance
with the HIPAA Privacy Rule (as defined in 45 C.F.R. Part 160 and Subparts A and E of Part 164);

4.16  Maintain and document disclosures of PHI and breaches of unsecured PHI and any
information relating to the disclosure of PHI and breach of unsecured PHI in a manner as would be
required for the Authority to respond to a request by an individual or the Secretary for an accounting
of PHI disclosures and breaches of unsecured PHI;

4.17  Provide to the Authority, or to an individual at the Authority request, any relevant
information collected by the BA, to permit the Authority to respond to a request by an individual or
the Secretary for an accounting of PHI disclosures and breaches of unsecured PHI;

4.18  Account for any disclosure of PHI used or maintained as an electronic health record
(EHR) in a manner consistent with 45 C.F.R. § 164.528 and related guidance issued by the Secretary
from time to time; provided that an individual shall have the right to receive an accounting of
disclosures of EHR by the BA made on behalf of the Authority only during the three years prior to the
date on which the accounting is requested [from the Authority /directly from the BA;]

4,19  Comply with the "Prohibition on Sale of Electronic Health Records or Protected Health
Information," as provided in Section 13405(d) of Subtitle D (Privacy) of ARRA, and the "Conditions
on Certain Contacts as Part of Health Care Operations," as provided in Section 13406 of Subtitle D
(Privacy) of ARRA and related guidance issued by the Secretary from time to time;

4.20  Acknowledge that, as of the effective date of the Agreement, it shall be liable under the
civil and criminal enforcement provisions set forth at 42 U.S.C. 8§ 1320d-5 and 1320d-6, as amended,
for failure to comply with any of the use and disclosure requirements of the agreement and any
guidance issued by the Secretary from time to time with respect to such use and disclosure
requirements;

421  To implement administrative safeguards set forth at 45 C.F.R. § 164.308, the physical
safeguards set forth at 45 C.F.R. § 164.310, the technical safeguards set forth at 45 C.F.R. 8 164.312,
and the policies and procedures set forth at 45 C.F.R. § 164.316 to reasonably and appropriately protect
the confidentiality, integrity, and availability of the electronic PHI that it creates, receives, maintains,
or transmits on behalf of the Authority as required by the HIPAA Security Rule (as defined in 45
C.F.R. 88 164.308, 164.310, 164.312, 164.314, and 164.316). Acknowledge that, (i) the foregoing
safeguards, policies, and procedures requirements apply to the BA in the same manner that such
requirements apply to the Authority, and (ii) the BA is liable under the civil and criminal enforcement
provisions set forth at 42 U.S.C. 88 1320d-5 and 1320d-6, as amended from time to time, for failure
to comply with the safeguards, policies, and procedures requirements and any guidance issued by the
Secretary from time to time with respect to such requirements;

4.22  Require that any agent, including a subcontractor, to whom it provides such PHI agrees
to implement reasonable and appropriate safeguards to protect the PHI;

4.23  Retain the documentation required by the agreement for six years from the date of its
creation or the date when it last was in effect, whichever is later;

4.24  Termination for Cause. If either party discovers a material breach by the other party,
the breaching party will have the opportunity to cure the breach or end the violation. If the breaching
party does not cure the breach or end the violation within a reasonable time not to exceed thirty (30)
days from the notification of the breach, or if a material term of the agreement has been breached and
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a cure is not possible, the non-breaching party may terminate the agreement, upon written notice to
the breaching party;

4.25  Return all of the PHI received from the Authority, or created or received by the BA on
behalf of the Authority, to the Authority, in a format that preserves the PHI's accessibility and usability,
upon termination of the agreement. All PHI that cannot be returned shall be destroyed. This
requirement also applies to all PHI that is in the possession of agents or subcontractors of the BA. The
BA, including its agents and subcontractors, should not retain any copies of the PHI. If the BA
determines that returning or destroying the PHI is not feasible, the BA will provide Central Florida
Regional Transportation Authority has agreed that the BA agreement will be subject to such
indemnification provisions, then the Authority should ensure that it is specifically indemnified in the
BA agreement for particular breaches of the agreement, such as failure to comply with the breach
notification requirements. Otherwise, the Authority should be indemnified in the BA agreement for
claims arising out of the BA's breach of the agreement, negligence, or wrongful acts or omissions by
the BA or its agents or subcontractors.
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Consent Agenda Item #6.E. iv
To: LYNX Board of Directors
From: Kimberly Frye
DIRECTOR OF MOBILITY SERVICES

Selita Stubbs
Technical Contact

Phone: 407.841.2279 ext: 6169

Item Name:  Authorization to Execute Transportation Disadvantaged Coordination
Contract between Central Florida Regional Transportation Authority, d/b/a
LYNX, and Human Service Agencies for FY2027

Date: 10/22/2026

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO),
those designated by the CEO, and members of the Mobility Services Department be authorized
to enter into Transportation Disadvantaged Coordination Contracts with human services
agencies, local public bodies, non-profit agencies and other eligible providers pursuant to the
LYNX Transportation Disadvantaged Service Plan (TDSP).

BACKGROUND:

The Central Florida Regional Transportation Authority, dba LYNX serves as the Community
Transportation Coordinator (CTC) for Orange, Osceola, and Seminole Counties. As referenced
in the TDSP, LYNX has the responsibility to coordinate transportation through human service
agencies with available resources to assist in providing direct transportation to the disadvantaged
community within the tri-county service area. Transportation Disadvantaged Coordination
Contracts are provided to these agencies as evidence of their participation in the coordinated
system which allows them to directly invoice state and federal funding sources for transportation
services, when authorized by and in full compliance with state and federal funding sources.
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Coordinated Agencies:

Aspire Health Partners, Inc. Osceola Mental Health Inc. dba Park Place
Behavioral Health Care

Central Florida Group Homes, LLC Primrose Center, Inc.

GenCare Kids Holding Company, LLC Special Hearts Farm, Inc

Meals on Wheels, Etc., Inc. Life Concepts, Inc d.b.a. Quest, Inc.

Florida Mentor Health Care LLC The Opportunity Center, Inc.

Osceola County Council on Aging, Inc.

Note: Additional agencies may be added throughout the fiscal year via the LYNX directly
funded 5310 Vanpool Program managed by the Grant Department,

FISCAL IMPACT:

The Transportation Disadvantaged Coordination Contracts have no monetary value; therefore,
there is no fiscal impact.
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Consent Agenda Item #6.E. v
To: LYNX Board of Directors

From: Kimberly Frye
DIRECTOR OF MOBILITY SERVICES
Benjamin Gonzalez
Technical Contact

Phone: 407.841.2279 ext: 6169

Item Name:  Authorization to Modify Prior Approval for Forty-Six (46) Replacement
Vehicles for ACCESS LYNX Paratransit Services for an Additional
Funding Adjustment

Date: 10/22/2026

ACTION REQUESTED:

Staff requests the Board of Directors’ authorization for the Chief Executive Officer (CEO) or
designee to approve an additional funding adjustment of $10,941 to the previously modified
purchase order for Forty-Six (46) Paratransit Vehicles. This amount is needed to reconcile the
final confirmed vehicle pricing received from the vendor and ensure the purchase order
accurately reflects the cost of the vehicles being delivered. This adjustment results in an updated
not to exceed (NTE) amount of $5,589,461.

BACKGROUND:

On August 28, 2025, the Board authorized the purchase of Forty-Six (46) ACCESS LYNX
replacement Paratransit vehicles. In June 2026, the Board approved a modification substituting
ten (10) of the originally specified FTS vehicles, priced at $109,055 each, with the Enderra
vehicle type, priced at $140,720 each, resulting in a previously approved cost increase of
$316,650.

Following the June approval and during final production confirmation, the vendor provided
updated pricing for the remaining FTS vehicles. The FDOT TRIPS contract referenced cost was
$109,055 per unit; however, the actual build cost, inclusive of required configuration changes, is
$107,746 per unit. In addition, ten (10) of these units require a back-lift installation, increasing
the cost of those vehicles to $112,898 each. When applying the confirmed pricing to the final
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vehicle mix (21 standard FTS units, 10 FTS back-lift units, and 10 Enderra units), the total

approved funding falls short by $10,941.

This adjustment ensures the purchase order aligns with the vendor’s finalized and verified

vehicle costs.

. Dated Qty Price Total
Consent Agenda Item #6.D. vii

6/25/2026 46 5,578,520.00
PO 2501800 9/15/2025 5 158,123.00 790,615.00
P0 2501793 6/25/2026 31 109,055.00 3,380,705.00
PO 2501793 6/25/2026 10 140,720.00 1,407,200.00
PO reduction - TRIPS Contract Price Change 10/22/2026 -31 109,055.00 (3,380,705.00)
PO addition - TRIPS Contract Price Change 10/22/2026 21 107,746.00 2,262,666.00
PO addition - TRIPS Contract Price Change 10/22/2026 10 112,898.00 1,128,980.00
46 5,589,461.00

TRIPS Contract Price Adjustment from previous Board Approval Consent Agenda
y 10,941.00

Item #6.D.vii

FISCAL IMPACT:

The FY2027 Approved Capital Budget includes $5,589,461 for the purchase of Replacement
Paratransit Vehicles. This procurement of paratransit vehicles is contingent upon the allocation

of Federal and State funding.
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Consent Agenda Item #6.E. vi
To: LYNX Board of Directors
From: Maurice Jones
DIRECTOR OF PROCUREMENT

Maurice Jones
Technical Contact

Phone: 407.841.2279 ext: 6057

Item Name:  Authorization to Procure FY2027 Vehicles and Support Fleet with a Not to
Exceed (NTE) Amount of $27,984,549

Date: 10/22/2026

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to issue purchase orders and execute contracts for vehicle procurements included in
the FY2027 Approved Capital Budget for a not to exceed (NTE) amount of $27,984,549.

BACKGROUND:

The FY2027 Approved Capital Budget includes funding to replace and expand critical fleet
assets to maintain a state of good repair, support service reliability, and meet projected demand
across fixed route, paratransit, and vanpool operations.

These purchases will cover fixed-route buses, ADA paratransit vehicles, Section 5310
subrecipient vehicles, support/maintenance and facilities/operations fleet, and vanpool vehicles.

Procurements will align with Federal Transit Administration (FTA), third party contracting
requirements and LYNX administrative policies, using competitive solicitations and cooperative
contracts where advantageous, such as the Transit Research Inspection Procurement Services
(TRIPS) Program managed by the State of Florida.
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Key planned procurements include:

Not-to-exceed

Fixed Route Buses $21,743,235
Paratransit Vehicles 2,275,000
Sub-Recipient Vehicles 2,189,450
Support Vehicles 78,000
Vanpool Vehicles 1,698,864
TOTAL 27,984,549

Any funding that is not utilized for any one of the specific vehicle types listed above may be
applied to a procurement for another vehicle type in the above chart as long as the total
procurements for all vehicles do not exceed $27, 984,549.

FISCAL IMPACT:

The FY2027 Approved Capital Budget includes $27,984,549 for vehicle purchases, supported by
a combination of federal, state, and local funding.
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Consent Agenda Item #6.E. vii
To: LYNX Board of Directors

From: Reinaldo Quinones
DIRECTOR OF TRANSPORTATION

Reinaldo Quinones

Technical Contact

Phone: 407.841.2279 ext: 6223

Item Name:  Authorization to Execute a Sole Source and Modification 4 of Contract 22-
C87 with Trapeze Software Group, Inc. to Implement the Trapeze
Workforce Management OPS Expansion for Maintenance and Supervisor
Employees in a Not to Exceed (NTE) Amount of $292,376

Date: 10/22/2026

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to execute a Sole Source and Modification 4 of Contract 22-C87 with Trapeze
Software Group, Inc. to implement the Trapeze Workforce Management OPS expansion for
Maintenance and Supervisor employees in a not to exceed amount of $292,376. This action will
be procured as a sole source consistent with LYNXs prior practice for proprietary Trapeze OPS
configurations and services.

BACKGROUND:

Trapeze Software Group has been a long-standing technology partner in the public transit
industry since 1990, providing scheduling, workforce management, and operations control
systems across North America. Over several decades, Trapeze expanded its product suite through
numerous acquisitions, becoming one of the most widely used platforms for transit workforce
operations. The Operations Management System ("OPS") evolved into a comprehensive,
modular workforce management toolset that supports daily dispatch, automated timekeeping,
bidding, payroll enforcement, and employee record tracking for transit agencies.

LYNX has used Trapeze OPS for many years across Bus Operations, including attendance,
discipline, assignments, payroll calculations, and employee records. Internal meetings and
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configuration history confirm LYNX’s extensive reliance on OPS as the agency’s primary
workforce management and timekeeping system.

The planned expansion includes creating two new agencies (Maintenance and Supervisors),
establishing related divisions, extending current timekeeping pay rules, bidding cadence, and
absence types (including Tardy). The project integrates the new employee groups into the same
centralized OPS environment used for Bus Operators, leveraging LYNX’s existing OPS
configuration structure. This work will be executed under Contract 22-C87 Modification 4 and
will be delivered remotely, as outlined in the Statement of Work. The project is expected to be
completed within six (6) months of project kickoff.

FISCAL IMPACT:

This professional services contract will be supported through a reallocation of existing
professional services funds and budget neutral.
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Consent Agenda Item #6.E. viii
To: LYNX Board of Directors
From: Michelle Daley
DIRECTOR OF FINANCE

Holly Zeszutko
Technical Contact

Phone: 407.841.2279 ext: 6014
Item Name:  Authorization to Auction Surplus Capital Items

Date: 10/22/2026

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to retire, transfer, recycle or sell, at public auction, surplus and obsolete capital items
as identified in the following detailed list.

BACKGROUND:

It is LYNX’s policy to hold auctions to dispose of Board approved surplus and obsolete items.
The following surplus items require authorization for retirement and disposal at the public
auction pursuant to Administrative Rule 4.16.2.A. Assets with a fair market value of $10,000 or
less will not have any due to FTA values.

Surplus Capital Items:

Revenue Vehicles:
Revenue Vehicles with a total net book value of $0.
e There are 48 Revenue Vehicles that have reached the end of their useful life and
exceed the FTA mileage requirements.

Other Vehicles:
Other Vehicles with a total net book value of $0.
e There are 0 Vehicles that have reached the end of their useful life and exceed the
mileage FTA requirements.
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Furniture, Fixtures, EQuipment:
Surplus and obsolete furniture, fixtures, equipment, and shop equipment with a total net book

value of $0.
Category Acquisition Value Net Book Value
Revenue Vehicles $4,494,780 $0
Other Vehicles $0 $0
Surplus Equipment $55,231 $0
TOTAL $4,550,011 $0
Surplus Capital Items Detail:
System Acquisition Acquired
Number | AssetID Date Class Description Useful life Value* NBV*
1208267 | 180362 | 05/01/2019 RV 2019 Turtle Top PT 04 Yrs 00 mos $78,832 S0
1209495 | 200288 | 09/29/2020 RV 2020 Turtle Top PT 05Yrs 00 mos $79,778 S0
1209758 | 200302 10/31/2020 RV 2020 Turtle Top PT 05Yrs 00 mos $81,389 S0
1203631 | 107-412 | 12/03/2012 RV Gillig Brt low floor bus | 09 Yrs 00 mos $401,416 S0
Gillig Low Floor BRT SO
1203634 | 110-412 | 12/03/2012 RV Bus 09 Yrs 00 mos $401,416
1208263 | 180370 | 05/01/2019 RV 2019 Turtle Top PT 04 Yrs 00 mos $78,832 S0
2018 Ford Turtle Top SO
1207867 | 171140 | 07/05/2018 RV PT 04 Yrs 00 mos $78,407
1209487 | 200296 | 09/29/2020 RV 2020 Turtle Top PT 05 Yrs 00 mos $79,778 S0
1209165 | 200269 | 06/30/2020 RV 2020 Turtle Top PT 05 Yrs 00 mos $79,778 S0
1209489 | 200298 | 09/29/2020 RV 2020 Turtle Top PT 05 Yrs 00 mos $79,778 S0
1209491 | 200282 | 09/29/2020 RV 2020 Turtle Top PT 05 Yrs 00 mos $79,778 S0
2019 Odyssey 23" S0
1208783 | 190457 10/31/2019 RV Turtle Top PT Van 04 Yrs 00 mos $80,740
1209494 | 200287 09/29/2020 RV 2020 Turtle Top PT 05 Yrs 00 mos $79,778 S0
1209488 | 200276 | 09/29/2020 RV 2020 Turtle Top PT 05 Yrs 00 mos $79,778 S0
1209756 | 200301 10/31/2020 RV 2020 Turtle Top PT 05 Yrs 00 mos $81,389 S0
1209942 | 200318 12/31/2020 RV 2021 Turtle Top PT 05 Yrs 00 mos $81,389 S0
1209539 | 200280 | 09/30/2020 RV 2020 Turtle Top PT 05 Yrs 00 mos $79,778 S0
1209497 | 200293 | 09/29/2020 RV 2020 Turtle Top PT 05 Yrs 00 mos $79,778 S0
1209486 | 200295 | 09/29/2020 RV 2020 Turtle Top PT 05 Yrs 00 mos $79,778 S0
1209492 | 200284 | 09/29/2020 RV 2020 Turtle Top PT 05 Yrs 00 mos $79,778 S0
1209490 | 200281 | 09/29/2020 RV 2020 Turtle Top PT 05 Yrs 00 mos $79,778 S0
1209982 | 200275 | 01/28/2021 RV 2020 Turtle Top PT 05 Yrs 00 mos $79,778 S0
1209956 | 200319 | 12/31/2020 | RV 2021 Turtle Top PT 05 Yrs 00 mos $81,389 S0
1209322 | 200291 | 08/31/2020 RV 2020 Turtle Top PT 05 Yrs 00 mos $79,778 S0
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1209758 | 200302 | 10/31/2020 | RV 2020 Turtle Top PT 05 Yrs 00 mos $81,389 S0
1206370 | 150516 | 03/01/2016 | RV Turtle Top PT Cutaway | 05 Yrs 00 mos $73,630 S0
1209781 | 200311 | 11/30/2020 | RV 2021 Turtle Top PT 05 Yrs 00 mos $81,389 S0
1209946 | 200307 | 12/31/2020 | RV 2021 Turtle Top PT 05 Yrs 00 mos $81,389 S0
1209536 | 200279 | 09/30/2020 | RV 2020 Turtle Top PT 05 Yrs 00 mos $79,778 S0
1209952 | 200315 | 12/31/2020 | RV 2021 Turtle Top PT 05 Yrs 00 mos $81,389 S0
1209783 | 200312 | 11/30/2020 | RV 2021 Turtle Top PT 05 Yrs 00 mos $81,389 S0
1209789 | 200324 | 11/30/2020 | RV 2021 Turtle Top PT 05 Yrs 00 mos $81,389 S0
1209950 | 200304 | 12/31/2020 | RV 2021 Turtle Top PT 05 Yrs 00 mos $81,389 S0
1209531 | 200274 | 09/30/2020 | RV 2020 Turtle Top PT 05 Yrs 00 mos $79,778 S0
1209954 | 200305 | 12/31/2020 | RV 2021 Turtle Top PT 05 Yrs 00 mos $81,389 S0
1209984 | 200299 | 01/28/2021 | RV 2021 Turtle Top PT 05 Yrs 00 mos $81,389 S0
1209323 | 200283 | 08/31/2020 | RV 2020 Turtle Top PT 05 Yrs 00 mos $79,778 S0
1209966 | 200310 | 12/31/2020 | RV 2021 Turtle Top PT 05 Yrs 00 mos $81,389 S0
1209537 | 200290 | 09/30/2020 | RV 2020 Turtle Top PT 05 Yrs 00 mos $79,778 S0
1209496 | 200289 | 09/29/2020 | RV 2020 Turtle Top PT 05 Yrs 00 mos $79,778 S0
1209785 | 200316 | 11/30/2020 | RV 2021 Turtle Top PT 05 Yrs 00 mos $81,389 S0
1209495 | 200288 | 09/29/2020 | RV 2020 Turtle Top PT 05 Yrs 00 mos $79,778 S0
1209779 | 200303 | 11/30/2020 | RV 2021 Turtle Top PT 05 Yrs 00 mos $81,389 S0
1209493 | 200285 | 09/29/2020 | RV 2020 Turtle Top PT 05 Yrs 00 mos $79,778 S0
1209944 | 200308 | 12/31/2020 | RV 2021 Turtle Top PT 05 Yrs 00 mos $81,389 S0
1209938 | 200297 | 12/31/2020 | RV 2021 Turtle Top PT 05 Yrs 00 mos $79,778 S0
1209791 | 200325 | 11/30/2020 | RV 2021 Turtle Top PT 05 Yrs 00 mos $81,389 S0
1209970 | 200392 | 12/31/2020 | RV 2021 Turtle Top PT 05 Yrs 00 mos $81,389 S0
Total $4,494,780 $0

System Asset | Acquisition Class | Description Useful life Acquired
Number | ID Date Value* NBV
1209768 | 16905 | 11/12/2020 | FE Office Chairs HR 05 Yrs 00 mos $390 0
1201773 | 8811 | 06/30/2008 | FE COMPOSITE MONITORS FOR | 05 Yrs 00 mos $1,812 0

WELLNESS CENTER
1209759 | 16629 | 10/31/2020 | FE Mentor Ranger MDT 7262 05 Yrs 00 mos $4,985 0

Mentor Ranger MDT Unit

Dodge Caravan Add PO
1207915 | 15358 | 07/26/2018 | FE 1801213 05 Yrs 00 mos $2,753 0
1208262 | 15607 | 05/01/2019 | FE Ranger MDT 7211 05 Yrs 00 mos $4,985 0
1208264 | 15609 | 05/01/2019 | FE Ranger MDT 7216 05 Yrs 00 mos $4,985 0
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1209725 | 17737 | 09/29/2020 | FE Mentor Ranger In-veh 200300 | 05 Yrs 00 mos $4,985 0
-7248
Paratransit Turletop Bus UV

1211505 | 18916 | 09/30/2021 | FE disinf system 03 Yrs 00 mos $726 0
Paratransit Turletop Bus UV

1211485 | 18896 | 09/30/2021 | FE disinf system 03 Yrs 00 mos $726 0
Paratransit Turletop Bus UV

1211454 | 18865 | 09/30/2021 | FE disinf system 03 Yrs 00 mos $726 0
Paratransit Turletop Bus UV

1211460 | 18871 | 09/30/2021 | FE disinf system 03 Yrs 00 mos $726 0
Paratransit Turletop Bus UV

1211507 | 18918 | 09/30/2021 | FE disinf system 03 Yrs 00 mos $726 0
Paratransit Turletop Bus UV

1211522 | 18933 | 09/30/2021 | FE disinf system 03 Yrs 00 mos $726 0
Paratransit Turletop Bus UV

1211440 | 18851 | 09/30/2021 | FE disinf system 03 Yrs 00 mos $726 0

1200603 | 3220 | 05/15/2002 | FE Chair - Mid back Ocean color | 05Yrs 00 mos $311 0
CHAIR-CALI MID BACK-

1200943 | 4322 | 01/07/2005 | FE PINBALL/OCEAN 05 Yrs 00 mos $530 0
CHAIR-CALI MID BACK-

1200940 | 4319 | 01/07/2005 | FE PINBALL/OCEAN 05 Yrs 00 mos $530 0
CHAIR-CALI MID BACK-

1200957 | 4336 | 01/07/2005 | FE PINBALL/OCEAN 05 Yrs 00 mos $530 0
CHAIR-CALI MID BACK-

1200945 | 4324 | 01/07/2005 | FE PINBALL/OCEAN 05 Yrs 00 mos $530 0

1209088 | 17211 | 06/26/2020 | FE Bus Door Barrier Gillig 03 Yrs 00 mos $5,734 0

1209105 | 17291 | 06/26/2020 | FE Bus Door Barrier Gillig 03 Yrs 00 mos $5,734 0

1209104 | 17287 | 06/26/2020 | FE Bus Door Barrier Gillig 03 Yrs 00 mos $5,734 0

1209837 | 17374 | 11/30/2020 | FE Bus Barrier Security Enclosure | 03 Yrs 00 mos $4,890 0

1200136 | 1176 | 08/26/1998 | FE DESK-EXEC-OAK FLEETWOOD | 05Yrs 00 mos $403
CREDENZA-OPEN-OAK 21 X

1200137 | 1177 | 08/26/1998 | FE 72 FLEETWOOD 05 Yrs 00 mos $325

Total $55,231 $0

FISCAL IMPACT:

The total net book value of the surplus items is $0. Given that the assets are inoperable and/or

unrepairable, and that their fair market value is less than $10,000, there is no FTA obligation.
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Consent Agenda Item #6.E. ix
To: LYNX Board of Directors

From: Tiffany Homler Hawkins
CHIEF EXECUTIVE OFFICER
Tiffany Homler Hawkins
Technical Contact

Phone: 407.841.2279 ext: 6064

Item Name:  Authorization to Approve the LYNX Board of Directors Meeting Dates for
2027

Date: 10/22/2027

ACTION REQUESTED:

Staff is requesting the Board of Directors’ approval for the LYNX Board of Directors meeting
dates for 2027.

BACKGROUND:

LYNX Administrative Rule 2 — Board Governance (Bylaws) states that the Governing Board
shall annually establish a schedule for the LYNX Board of Directors. The LYNX Board of
Directors typically holds its meetings on the fourth Thursday of the month. The meetings can be
cancelled if there are no urgent or time-sensitive issues. The proposed dates for 2027 are as
follows:

January 28, 2027
February 25, 2027
March 25, 2027
April 22, 2027
May 27, 2027
June 24, 2027
July 22, 2027
August 26, 2027
September 23, 2027
October 28, 2027
December 9, 2027
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LYNX Administrative Rule 2 — Board Governance (Bylaws) also authorizes the LYNX Board of
Directors to establish committees and those committees are to annually establish their meeting

schedule.

FISCAL IMPACT:

There is no fiscal impact associated with this activity.
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Action ltem #7.A
To: LYNX Board of Directors
From: Carl Weckenmann
DIRECTOR OF PLANNING and DEVELOPMENT

Bruce Detweiler
Technical Contact

Phone: 407.841.2279 ext: 6075
Item Name:  Authorization to Implement the December 2026 Service Change Proposal

Date: 10/22/2026

ACTION REQUESTED:

LYNX staff is requesting the Board of Directors’ authorization for the Chief Executive Officer
(CEO) or designee to implement the December 13, 2026 Service Change Proposal.

BACKGROUND:

On September 17, 2026, staff received authorization from the Board of Directors to initiate the
Public Participation Process for consideration of service changes that would go into effect in
December 2026. LYNX customers and the public provided input on the service changes at the
following information sessions and workshop/public hearing:

Information Sessions:
Date/Time: Monday, September 21, 1-2 PM
Location: Kissimmee City Hall, Kissimmee, FL

Date/Time: Tuesday, September 22, 1-2 PM
Location: LYNX Central Station — Main Lobby, Orlando FL

Date/Time: September 22, 6-7 PM
Location: Virtual

Public Hearing/Workshop:
Date/Time: Tuesday, September 29, 4-6 PM
Location: LYNX Central Station — 2" Floor, Board Room and Virtual, Orlando FL
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December Service Proposal

MAJOR ROUTE CHANGES

e Link 6 — Dixie Belle Dr./Bumby Ave. (Orange County) — Discontinue all service
between Aloma Ave. and Corrine Dr. and reducing most trips north of Colonial
Plaza Superstop to Corrine Dr. Schedule adjustments.

e Link 407 — Kissimmee/Orlando Int’l Airport/Medical City FastLink (Orange
County/Osceola County) — change route to operate via Landstar Blvd.-Wetherbee
Rd./Boggy Creek Rd. and discontinue service on SR 417. Extend route into the
Meadow Woods SunRail Station. Remove FastLink designation and make all local
stops. Renumber route to Link 607. Reduce number of trips to Lake Nona to one
a.m. and one p.m. Schedule adjustments.

ROUTE DISCONTINUATION

e Link 701 — Orange Technical College Shuttle. (Orange County) — Discontinue
all service.

SERVICE DISCONTINUATION

e Link 1 - Winter Park/Eatonville/Maitland (Orange County) — Discontinue
Saturday service.

MINOR ROUTE CHANGES

e Link 43 — Winter Park/Lee Rd./Pine Hills (Orange County) — change weekday
eastbound routing at Aloma Ave./Lakemont Dr. to operate via Edinburgh Dr.-Mizell
Ave.-Lakemont Ave. Route will no longer serve the southbound bus stop on
Lakemont Ave. at Aloma Ave.

e Link 311 — Disney/Orlando Int’l Airport/Epic Universe (Orange County) —
Discontinue service along Tradeshow Blvd. Eastbound trips to Epic Universe will
operate via Destination Pkwy. and Universal Blvd.

FREQUENCY IMPROVEMENTS

e Link 48 —W. Colonial Dr./Powers Dr. (Orange County) — Increase Saturday
service to every 30 minutes until 7:45 p.m. Schedule adjustments.

e Link 49 —W. Colonial Dr./Pine Hills/Rosemont (Orange County) — Increase
Saturday service to every 30 minutes until 7:30 p.m. Add Saturday and Sunday
12:15 a.m. trip from LYNX Central Station to Rosemont Superstop. Schedule
adjustments.
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SCHEDULE CHANGES

e Link 1 - Winter Park/Eatonville/Maitland (Orange County) — Discontinue the
weekday 8:20 & 9:10 p.m. trips from Winter Park SunRail Station.

e Link 10 -E. U.S. Hwy 192/St. Cloud (Osceola County) — Discontinue the
weekday 4:05 a.m., 8:30 p.m., and Saturday 4:10 a.m. trips from Kissimmee
Intermodal Station to St. Cloud. Discontinue the Sunday 10 p.m. trip from Hwy.
192/Narcoossee Rd. to Kissimmee Intermodal Station.

e Link 13 — University Blvd./Winter Park (Orange County) - Minor schedule
adjustment on weekdays.

e Link 18 — S. Orange Ave./Kissimmee (Orange County/Osceola County) —Minor
schedule adjustments on weekdays & Saturdays.

e Link 20 — Malibu St./Pine Hills/Washington Shores (Orange County) — Minor
schedule adjustments on Sundays.

e Link 23 — Winter Park/Rosemont/Altamonte Springs (Orange
County/Seminole County) — Minor schedule adjustments on weekdays & Saturdays.
e Link 26 — Pleasant Hill Rd./Poinciana (Osceola County) — Significant schedule
adjustments to improve reliability.

e Link 36 — Lake Richmond (Orange County) — Minor schedule adjustments daily.
e Link 42 — I-Drive/Oak Ridge Rd./Orlando Int’l Airport (Orange County) —
Significant schedule adjustments to improve reliability.

e Link 51 — Conroy Rd. (Orange County) — Schedule adjustments on weekdays.

e Link 56 —W. U.S. Hwy 192/Magic Kingdom (Orange County) — Discontinue
weekday 4:14 & 4:43 a.m. trips from Plaza del Sol to Kissimmee Intermodal Station.
e Link 57 — John Young Pkwy. (Orange County/Osceola County) — Significant
schedule adjustments to improve reliability.

e Link 102 — Orange Ave./South U.S. Hwy 17-92 (Orange County/Seminole
County) — Discontinue southbound Sunday evening trips at 7:45, 8:45, and 9:45 and
Sunday northbound trips at 7:45 and 8:45.

e Link 107 — U.S. Hwy 441/Orange Blossom Trail/Florida Mall (Orange
County) — Minor schedule adjustments on Sundays.

e Link 311 — Disney/Orlando Int’l Airport/Universal Epic Universe (Orange
County) — Minor schedule adjustments on weekdays.

e Link 426 — Poinciana Circulator (Osceola County) — Discontinue weekday 5:30
a.m. & 7:30 p.m. trips from Poinciana Walmart. Schedule adjustments on weekdays
& Saturdays.

OPERATIONAL ADJUSTMENTS

e Link 106 — N. U.S. Hwy 441/Orange Blossom Trail (Orange County) — Move
timepoint from Hwy 441 & Silver Star Rd. to Hwy 441 & Princeton St.
e Destination Parkway Superstop (Orange County) — Bus bay re-assignment.
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Details of these events and the service change proposals are published on our website
at www.golynx.com The public comment period for the proposed service ran from September
18, 2026, through October 12, 2026. Public notices for the service change information and the
public meetings are posted in the LYNX Central Station terminal lobby and bus bays,
at SuperStops throughout the service areas, on www.golynx.com, and on LYNX social media
sites including Facebook and X.

FISCAL IMPACT:

The proposed base service changes are budget neutral. All proposed service changes are
coordinated with LYNX funding partners.
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December 2026 Service Change
Title VI Service Equity Analysis

Completed: August 20, 2026
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LYNX Service Equity Analysis
December 2026 Service Change
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LYNX Service Equity Analysis
December 2026 Service Change

1. Executive Summary

In accordance with the requirements of Federal Transit Administration (FTA) Circular 4702.1B,
the proposed LYNX service changes for December 2026 underwent a Title VI Equity Analysis to
identify potential disproportionate effects on minority and/or low-income populations. LYNX staff
utilized the Transit Boardings Estimation and Simulation Tool (TBEST) to quantitatively evaluate
how the proposed changes will affect populations within one-quarter mile of bus stops. These
projected effects were compared with existing system conditions and assessed against LYNX's
10% threshold policy for identifying inequitable impacts.

Minority Impact (Disparate Impacts) Analysis Results: The LYNX service area has a
population of approx. 1,243,849 people, 66% of which are identify as minority. While the proposed
service changes result in an overall decrease in service system-wide, minority populations will
actually see an increase in service. As a result, minority populations show a -759% share of
service change impacts, which is -825% below their share of service area households. This is
below LYNX's 10% threshold and indicates no disparate impact on minority populations.

Low-Income Impact (Disproportionate Burden) Analysis Results: The LYNX service area
has approx. 504,450 households, 26% of which are classified as low-income. While the proposed
service changes result in an overall decrease in service system-wide, low-income households will
actually see an increase in service. As a result, low-income households show a -31.9% share of
service change impacts, which is -55.9% below their share of service area households. This is
below LYNX's 10% threshold and indicates no disproportionate burden on low-income
households.
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2. Introduction and Title VI Requirements

LYNX is proposing to implement a Major Service Change on December 13, 2026. As a recipient
of federal funding through the Federal Transit Administration (FTA), LYNX is required to adhere
to Title VI and must follow regulatory guidance established in FTA Circular 4702.1B. Section 601
of Title VI of the Civil Rights Act of 1964 states:

‘No person in the United States shall, on the grounds of race, color, or national origin, be excluded
from participation in, be denied the benefits of, or be subject to discrimination under any program
or activity receiving federal financial assistance.”

FTA Circular 4702.1B includes a requirement to conduct a Service Equity Analysis for Major
Service Changes. Service Equity Analyses utilize quantitative methods to determine if there is
evidence of a potential Disparate Impact on minority populations or Disproportionate Burden on
low-income populations. Major Service Changes, Disparate Impacts, and Disproportionate
Burdens are defined by the FTA as the following:

Major Service Change: The FTA requires transit agencies to establish a policy that defines when
service changes are considered “major service changes”. This is typically numerical standard,
such as the percentage of route hours or miles. LYNX's Major Service Change policy can be
found in Section 2.1.

Disparate Impact: Disparate Impact refers to facially neutral policy or practice that
disproportionately affects members of a group identified by race, color, or national origin, where
the recipient’s policy or practice lacks a substantial legitimate justification and where there exists
one or more alternatives that would serve the same legitimate objectives but with less
disproportionate effect on the basis of race, color, or national origin. LYNX’s Disparate Impact
policy can be found in Section 2.2.

Disproportionate Burden: Disproportionate Burden refers to a neutral policy or practice that
disproportionately affects low-income populations more than non-low-income populations.
LYNX’s Disproportionate Burden policy can be found in Section 2.2.

2.1.LYNX’s Major Service Change Policy

A ‘Major Service Change’ occurs when LYNX does one (1) of the following to an individual route
or set of routes:

1. Add new route/service.

2. Reduce or increase revenue hours of service by more than 25% of an individual route’s
total revenue hours.

3. Reduce or increase revenue miles of service by more than 25% of an individual route’s
total revenue miles.

4. Eliminate a route altogether unless the route is a service development or experimental
service or has not been in existence for more than two (2) years.

2.2.LYNX’'s Disparate Impact and Disproportionate Burden Policies

LYNX Disparate Impact Policy: Any time there is a difference in impacts between minority and
non-minority populations of plus or minus 10%, such differences in adverse impacts are
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LYNX Service Equity Analysis
December 2026 Service Change

disparate. For example, if the minority population makes up 30% of the overall population, but
would bear 45% of the impacts, there may be a disparate impact since the minority group bears
15% more than its expected share. The Disparate Impact Policy will be applied uniformly to all
modes of service operated by LYNX.

LYNX Disproportionate Burden Policy: The Disproportionate Burden Policy applies to adverse
effects on low-income populations from service changes, fare changes, and all fare changes that
will change because of a capital project. Any time there is a difference in impacts between low-
income and non-low-income populations of plus or minus 10%; such differences in adverse
impacts are disproportionate. For example, if the low- income population makes up 30% of the
overall population, but would bear 45% of the impacts, there may be a disproportionate impact
since the low-income group bears 15% more than its expected share. The Disproportionate
Burden Policy will be applied uniformly to all modes of service operated by LYNX.
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3. Proposed Service Changes

The proposed Major Service Change will include the following:

Link 1 - Winter Park/Maitland: Discontinue the weekday 8:20 & 9:10 p.m. trips from Winter Park
Sun Rail. Discontinue all Saturday service. Schedule adjustments.

Link 6 - Dixie Belle Drive/ Bumby Ave: Discontinue service north of Colonial Plaza Superstop.
Service will operate between Colonial Plaza SS and Dixie Belle/Gatlin Dr. Schedule adjustments.

Link 10 - East U.S. 192/St. Cloud: Discontinue weekday 4:05 a.m., 8:30 p.m. & Saturday 4:10
a.m. trips from Kissimmee Intermodal to Hwy 192/Live Oak; Sunday 10 p.m. trip from Hwy 192/
Live Oak to Kissimmee Intermodal.

Link 13 - University Blvd./UCF: Schedule adjustments (weekday).
Link 18 - S. Orange Ave./Kissimmee: Schedule adjustments (weekday & Saturday).

Link 23 - Winter Park/Rosemont/Altamonte Springs: Schedule adjustments (weekday &
Saturday).

Link 26 - Pleasant Hill Road/ Poinciana: Schedule adjustments (daily).
Link 36 - Lake Richmond: Schedule adjustments (daily).
Link 42 - I-Drive/ Oak Ridge Rd./OIA: Schedule adjustments (daily).

Link 43 - Winter Park/ Lee Rd./ Pine Hills: Discontinue interline with Link 6 on weekdays.
Weekday route will follow weekend routing at Lakemont/Aloma Rd.

Link 48 - W. Colonial Dr./ Powers Dr: Increase Saturday service to every 30 minutes until 7 p.m.

Link 49 - W. Colonial Dr./ Pine Hills/ Rosemont: Increase Saturday service to every 30 minutes
until 7 p.m. Trip time changes on Saturday from LCS to :00 and :30 Add Saturday and Sunday
12:15 a.m. trip from LCS to Rosemont Superstop.

Link 51 - Conway Road: Schedule adjustments (weekday).

Link 56 - West U.S. 192/ Magic Kingdom: Discontinue weekday 4:14 & 4:43 a.m. trips from
Plaza del Sol to Kissimmee Intermodal.

Link 57 - John Young Parkway: Schedule adjustments (weekday & Saturday).

Link 102 - Orange Ave./ South U.S. 17-92: Schedule adjustments (daily). Change Sunday
evening service after 6:45 p.m. to operate every 60 minutes. Change Sunday 9:15 p.m. trip
departing LCS to 9:45 p.m.

Link 106 - N. U.S. Hwy 441/Orange Blossom Trail/Apopka: Relocate timepoint at OBT/Silver
Star Rd. to OBT/Princeton St.

Link 107 - U.S. 441/ Orange Blossom Trail: Schedule adjustments.
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Link 311 - Disney/ Orlando Int'l Airport: Schedule adjustments to improve connections at Sand
Lake Sun Rail station. Discontinue service on Tradeshow Blvd. and use Universal Blvd. instead
on eastbound trips.

Link 407 - Kissimmee/ OIA/ Medical City FastLink: Reduce service to Lake Nona to two trips
Monday - Saturday. Change routing to Landstar Blvd., Meadow Woods Sun Rail, Wetherbee Rd
and discontinue service on SR 417. Remove FastLink designation and change route number to
607/607A. Route will make all local stops between Kissimmee Intermodal and OIA. Schedule
adjustments.

Link 426 - Poinciana Circulator: Discontinue weekday 5:30 a.m. & 7:30 p.m. trips from
Poinciana Walmart. Schedule adjustments (weekday & Saturday).

Link 701 - Orange Technical College Shuttle: Discontinue all service. Replacement service
available on NeighborLink 811.
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4. Service Equity Analysis Methodology and Results
4.1.Methodology

LYNX staff utilize the Transit Boardings Estimation and Simulation Tool (TBEST), approved by
the Florida Department of Transportation (FDOT), to conduct a quantitative disparate impact and
disproportionate burden analysis. TBEST utilizes a “people trips” methodology to compare the
impact of service change scenarios on minority and low-income populations. In general, the
people trips methodology calculates the number of people within a quarter-mile of a transit stop
and multiplies that number by the annual number of trips that serve that stop. This results in the
number of trips possible in a particular service scenario.

The total number people trips, along with the proportion of minority and low-income people trips,
is compared between the existing and proposed service scenarios. This is then compared to the
area average for minority and low-income populations to determine if the difference exceeds
LYNX'’s established thresholds of plus/minus 10%. If the difference does exceed the thresholds,
and the impact of the changes imposes an adverse effect, then there is evidence of a potential
Disparate Impact or Disproportionate Burden.

Population estimates used in this analysis were sourced from the latest 2024 American
Community Survey (ACS) and analyzed using TBEST.

4.2.Minority Impact (Disparate Impact)

The LYNX service area has a total population of approx. 1,243,849, with 66% identifying as
minority. Using the people trips methodology, the proposed Major Service Change would:

o Decrease total population people trips by 6.02 million (-0.03%)
o Decrease total non-minority population people trips by 51.57 million (-0.85%)
¢ Increase minority population people trips by 45.65 million (+0.34%)

Although total people trips will decrease by 6.02 million (-0.03%), minority people trips will
increase by 45.65 million (+0.34%). Because minority populations will experience an increase,
they receive a net benefit rather than a burden, which results in a negative burden value (-759%).
Subtracting this burden value from the systemwide share of minority population (66%) results in
a final minority impact of -825%. This is below LYNX’'s 10% threshold, indicating no disparate
impact on minority populations.

Table 1 — System-wide Minority Impact (Disparate Impact)

Non-Minority People Trips Minority People Trips

(Millions) (Millions)
Existing System (Before) 6,122.84 13,527.19
Proposed System (After) 6,071.17 13,572.84
Total Change -51.67 (-0.85%) +45.65 (+0.34%)
Burden of Change 859% -759%
Minority Impact -759% - 66% = -825%
Disparate Impact (>10%)? No
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4.3.Low-Income Impact (Disproportionate Burden)

The LYNX service area currently includes approx. 504,450 households, with 26% classified as
low-income. Using the people trips methodology, the proposed Major Service Change would:

e Decrease total household people trips by 11.33 million (-0.14%)
o Decrease total non-low-income household people trips by 14.95 million (-0.26%)
e Increase total low-income household people trips by 3.62 million (+0.16%)

Although total household people trips will decrease by 11.33 million (-0.14%), low-income
household people trips will increase by 3.62 million (+0.16%). Because low-income households
will experience an increase, they receive a net benefit rather than a burden, which results in a
negative burden value (-31.9%). Subtracting this burden value from the systemwide share of low-
income households (26%) results in a final low-income impact of -57.9%. This is below LYNX's
10% threshold, indicating no disproportionate burden on low-income households.

Table 2 — System-wide Low-Income Impact (Disproportionate Burden)

Non-Low-Income Low-Income People

People Trips (Millions) Trips (Millions)
Existing System (Before) 5,745.09 2,288.93
Proposed System (After) 5,730.14 2,292.55
Total Change -14.95 (-0.26%) +3.62 (+0.16%)
Burden of Change 131.9% -31.9%
Low-Income Impact -31.9% - 26% = -57.9%
Disproportionate Burden (>10%)? No
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Appendix A - Analysis Materials

Table 3 - Minority Impact for All Schedule Types

Table 4 - Low-Income Impact for All Schedule Types
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Title VI Disparate Analysis - Route-Level Comparison Report
Service and Minority Population
Analysis Name: December 2026 Title VI Analysis
Scenario A: February 2026
Scenario B: December 2026
System Percent Minority 66%
Disparate Impact: People Trips 1
People Trips |
Non-Disparate Impact:
Report Date: 8/21/2026 3:44:20 PM
Report Notes: Minority Burden is calculated by dividing the Scenario A and B Minority People Trips count difference by the Scenario A and B Population People Trips count difference
Route-Level Minority Percent Disparate is calculated by subtracting the Scenario A Route-Level Percent Minority from the Route Minority Burden

System-Level Minority Percent Disparate is calculated by subtracting the System Percent Minority (66%) from the System Minority Burden

Route Summary

Non-Minority Burden

Minority Burden

% Disparate

Service Change Annual Service Trips Total Population Minority Population Percent Minority Population People Trips (mil) Minority People Trips (mil)
B % Change B % Change B % Change B % Change A B % Change A B % Change
i 9,555 7.140 -25.3% 10,773 10,773 0.0% 5,489 5489 0.0% 51.0% 51.0% 0.0% 80.27 61.88 -22.9% 4117 3139 -23.8%
6. 6,630 6,630 0.0% 29,187 20,062 -31.3% 14,896 12,785 -14.2% 51.0% 63.7% 12.7% 182.89 124.16 -32.1% 91.85 78.25 -14.8%
10. 21,555 20,935 -2.9% 21,205 21,062 -0.7% 15404 15283 -0.8% 72.6% 72.6% -0.1% 421.52 409.39 -2.9% 305.91 296.95 -2.9%
13. 12,500 12,500 0.0% 42,687 42,689 0.0% 18,059 18,060 0.0% 423% 423% 0.0% 490.02 490.11 0.0% 208.16 208.18 0.0%
18. 10,230 10,230 0.0% 43,896 43,872 -0.1% 29,705 29,664 -0.1% 67.7% 67.6% -0.1% 409.14 408.42 -0.2% 281.01 28041 -0.2%
23. 9,500 9,500 0.0% 18918 18,809 -0.6% 10,754 10,714 -0.4% 56.8% 57.0% 0.1% 149.74 148.18 -1.0% 85.79 85.23 -0.6%
26. 18,110 18,110 0.0% 9,144 9,144 0.0% 7253 7,253 0.0% 793% 79.3% 0.0% 153.82 153.82 0.0% 121.88 121.88 0.0%
36. 12,170 12,170 0.0% 16,355 16,247 -0.7% 12,548 12,457 -0.7% 767% 76.7% -0.1% 146.66 145.65 -0.7% 114.85 113.94 -0.8%
42. 28,105 28,105 0.0% 18,026 17,974 -0.3% 15,041 14,994 -03% 834% 834% 0.0% 480.57 47157 -1.9% 403.18 395.72 -1.8%
43. 10,930 10,930 0.0% 27,209 27,080 -0.5% 18959 18,868 -0.5% 69.7%  69.7% 0.0% 283.42 282.88 -0.2% 198.88 198.5 -0.2%
48. 22,065 23,880 82% 18434 18434 0.0% 14,780 14,780 0.0% 80.2%  80.2% 0.0% 389.27 4213 8.2% 31429 340.16 8.2%
49. 21,975 23,790 83% 26619 26,559 -0.2% 21,966 21,904 -0.3% 825% 82.5% 0.0% 555.83 599.84 7.9% 459.85 496.15 7.9%
51. 12,555 12,555 0.0% 25996 25977 -0.1% 14542 14,533 -0.1% 559% 55.9% 0.0% 308.77 308 -0.2% 174.52 174.22 -0.2%
56. 28,760 28,250 -1.8% 16,103 16,083 -0.1% 12,790 12,788 0.0% 794%  79.5% 0.1% 43245 426.96 -1.3% 34537 341.16 -1.2%
57. 9,610 9,610 0.0% 32490 32482 0.0% 25924 25923 0.0% 79.8% 79.8% 0.0% 284.81 284.69 0.0% 22576 22573 0.0%
102. 30,410 30,135 -0.9% 20,814 20,763 -0.2% 7,529 7,518 -0.1% 362% 362% 0.0% 592.11 585.92 -1.0% 215.09 21297 -1.0%
106. 23,295 23,295 0.0% 16,353 16,334 -0.1% 10,568 10,564 0.0% 64.6% 64.7% 0.1% 357.29 356.93 -0.1% 230.23 230.12 -0.1%
107. 34,440 34,440 0.0% 14,507 14,518 0.1% 11,936 11,947 0.1% 823% 823% 0.0% 47712 477.52 0.1% 393.56 393.96 0.1%
GiliiA 25,660 25,185 -1.9% 1,077 994 -17% 501 476 -5.0% 46.5%  47.9% 1.4% 24.44 20.95 -14.2% 11.83 10.71 -9.4%
407. Renamed to 607 4,960 NA -100.0% 8,331 NA -100.0% 7,669 NA -100.0%  92.1% NA -100.0% 34.59 NA -100.0% 3238 NA -100.0%
426. 7,875 7365 -6.5% 20,803 20,806 0.0% 18,807 18811 0.0% 90.4%  90.4% 0.0% 163.82 153.24 -6.5% 148.11 138.54 -6.5%
607. Renamed form 407 NA 4,960 100.0% NA 18,490 100.0% NA 16,760 100.0% NA 90.6% 100.0% NA 81.92 100.0% NA 75.58 100.0%
701. Removed Route 1,020 NA -100.0% 781 NA -100.0% 421 NA -100.0%  53.9% NA -100.0% 0.8 NA -100.0% 043 NA -100.0%
Totals 361,910 359,715 -0.6% 439,708 439,152 -0.1% 295,541 301,571 2% 67.2% 68.7% 1.5% 6,419.35 6,413.33  -0.09%  4,404.10 4,449.75 1.04%
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Title VI Disparate Analysis - Route-Level Comparison Report
Service and Low Income Population
Analysis Name: December 2026 Title VI Analysis
Scenario A: February 2026
Scenario B: December 2026
System Percent Low Income 26%
Disparate Impact: People Trips T
People Trips |
Non-Disparate Impact:
Report Date: 8/21/2026 3:44:46 PM
Report Notes: Low Income Burden is calculated by dividing the Scenario A and B Low Income People Trips count difference by the Scenario A and B Households People Trips count difference
Route-Level Low Income Percent Disparate is calculated by subtracting the Scenario A Route-Level Percent Low Income from the Route Low Income Burden

System-Level Low Income Percent Disparate is calculated by subtracting the System Percent Low Income (26%) from the System Low Income Burden

Route Summary

Service Change Annual Service Trips Total Households Low Income Households Percent Low Income Households People Trips (mil) Low Income People Trips (mil) Non-Low Income Burden Low Income Burden % Disparate
B % Change B % Change A B % Change B % Change A B % Change A B % Change

e 9,555 7,140 -25.3% 5,189 5189 0.0% 1153 1153 0.0% 222% 222% 0.0% 38.75 29.83 -23.0% 89 6.97 -21.7% 78.3% 21.7% -0.5%
6. 6,630 6,630 0.0% 12,406 8,512 -31.4% 2,606 2,115 -18.8% 21.0% 24.8% 3.8% 77.8 52.73 -32.2% 16.11 12.96 -19.6% 87.4% 12.6% -8.4%
10. 21,555 20,935 -2.9% 7,964 7915 -0.6% 235 2,338 -0.8% 29.6% 29.5% 0.0% 158.11 153.58 -2.9% 46.39 45.01 -3.0% 69.5% 30.5% 0.9%
13. 12,500 12,500 0.0% 20,055 20,056 0.0% 4,045 4,045 0.0% 202% 20.2% 0.0% 226.94 226.98 0.0% 4546 4546 0.0% 80.0% 20.0% -0.2%
18. 10,230 10,230 0.0% 17,938 17,958 0.1% 4,326 4,330 0.1% 241% 24.1% 0.0% 163.49 163.42 0.0% 39.19 39.17 -0.1% 66.9% 33.1% 9.0%
23. 9,500 9,500 0.0% 8,331 8,284 -0.6% 2,258 2,248 -0.4% 27.1%  27.1% 0.0% 66.17 65.49 -1.0% 18.28 18.12 -0.9% 77.0% 23.0% -4.1%
26. 18,110 18,110 0.0% 3,063 3,063 0.0% 933 933 0.0% 305% 30.5% 0.0% 51.64 51.64 0.0% 15.8 15.8 0.0% 0.0% 0.0% 0.0%
36. 12,170 12,170 0.0% 6,062 6,011 -0.8% 2,018 1,994 -12% 333% 332% -0.1% 56.07 55.65 -0.8% 194 19.11 -1.5% 31.1% 68.9% -
42. 28,105 28,105 0.0% 6,476 6,457 -0.3% 2,409 2,402 -0.3% 372% 372% 0.0% 172.55 169.44 -1.8% 65.11 63.81 -2.0% 58.1% 41.9% 47%
43, 10,930 10,930 0.0% 10,018 9,983 -0.3% 3,250 3,242 -0.2% 324% 325% 0.0% 104.15 104.02 -0.1% 3395 33.94 0.0% 88.5% 11.5% -20.9%
48. 22,065 23,880 82% 6,283 6,283 0.0% 2259 2,259 0.0% 36.0% 36.0% 0.0% 131.84 142,69 82% 47.62 51.52 82% 64.0% 36.0% 0.0%
49, 21,975 23,790 8.3% 9,284 9,264 -0.2% 3,592 3,583 -0.3% 387% 387% 0.0% 193.43 208.81 8.0% 75.44 81.39 7.9% 61.3% 38.7% 0.0%
51. 12,555 12,555 0.0% 12,331 12,323 -0.1% 2,414 2,414 0.0% 19.6% 19.6% 0.0% 146.01 145.67 -0.2% 28.58 28.52 -0.2% 82.7% 17.3% -2.3%
56. 28,760 28,250 -1.8% 5,801 5793 -0.1% 2,045 2,044 0.0% 353% 353% 0.0% 156.03 154 -13% 55.37 54.64 -1.3% 64.3% 357% 0.5%
57. 9,610 9,610 0.0% 11,274 11,270 0.0% 3812 3812 0.0% 338% 33.8% 0.0% 98.17 98.12 -0.1% 33.05 33.05 0.0% 90.0% 10.0% -23.8%
102. 30,410 30,135 -0.9% 10,735 10,712 -02% 2,008 2,007 0.0% 187% 187% 0.0% 305.49 302.39 -1.0% 57.92 57.39 -0.9% 82.7% 17.3% -1.4%
106. 23,295 23,295 0.0% 6,834 6,826 -0.1% 2,344 2,343 0.0% 343% 343% 0.0% 149.93 149.78 -0.1% 51.8 51.76 -0.1% 76.9% 23.1% -11.2%
107. 34,440 34,440 0.0% 5,330 5335 0.1% 2,077 2,078 0.0% 39.0% 39.0% 0.0% 175.98 176.14 0.1% 68.51 68.58 0.1% 54.8% 45.2% 6.2%
311, 25,660 25,185 -1.9% 410 377 -8.0% 64 61 -4.7% 156% 16.2% 0.6% 9.22 7.86 -14.8% 1.54 143 -73% 91.8% 82% -74%
407. Renamed to 607 4,960 NA -100.0% 2,806 NA -100.0% 716 NA -100.0% 25.5% NA -100.0% n7 NA -100.0% 3.02 NA -100.0% 74.2% 25.8% 0.3%
426. 7,875 7,365 -6.5% 6,763 6,764 0.0% 2,249 2,249 0.0% 333% 332% 0.0% 53.26 49.82 -6.5% 17.71 16.56 -6.5% 66.7% 333% 0.1%
607. Renamed from 407 NA 4,960 100.0% NA 6,224 100.0% NA 1,688 100.0% NA 27.1% 100.0% NA 2761 100.0% NA 7.64 100.0% 723% 27.7% 1.7%
701. Removed Route 1,020 NA -100.0% 250 NA -100.0% 57 NA -1000%  22.8% NA -100.0% 0.26 NA -100.0% 0.06 NA -100.0% 77.2% 22.8% 0.0%

Totals 361,910 359,715 -0.6% 175,603 174,599 -0.6% 48,991 49,338 0.7% 27.9% 28.3% 0.4% 2,546.98 2,535.65 -0.44% 749.21 752.83 0.48% 131.9% -31.9% -57.9%
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Final Public Comment Report

Project Title: December 13, 2026 Service Change
Presented to: LYNX Board of Directors

Prepared by: Bruce Detweiler, Manager of Service Planning
Date: October 22, 2026

1. Executive Summary

Comments were received during public outreach events, including public information
sessions and a formal public hearing. Appendix A contains the full transcript of
individual public comments submitted regarding the December 2026 Service Change
proposal. The comments reflect a wide range of concerns, mostly focused on route
eliminations, service accessibility, affordability, and the impact on vulnerable riders.

2. Public Comment Overview

Date & Time: September 21, 1 p.m. -2 p.m.

Location: Kissimmee City Hall, 101 Church St., Kissimmee, FL 34741

Notification Methods: Flyers, LYNX Social Media, Orlando Sentinel advertisement
Total Comments Received: 0

Date & Time: September 22, 1 p.m. -2 p.m.

Location: LYNX Central Station, Lobby, 455 N. Garland Avenue, Orlando, FL 32801
Notification Methods: Flyers, LYNX Social Media, Orlando Sentinel advertisement
Total Comments Received: 0

Date & Time: September 22, 4 p.m. - 6 p.m.

Location: Virtual

Notification Methods: Flyers, LYNX Social Media, Orlando Sentinel advertisement
Total Comments Received: 1

Date & Time: September 29, 4 p.m. -6 p.m.

Location: LYNX Central Station, Board Room, 455 N. Garland Avenue, Orlando, FL
32801 and Virtual

Notification Methods: Flyers, LYNX Social Media, Orlando Sentinel advertisement
Total Comments Received: 7
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3. Summary of Public Comments

A. Supportive Feedback (2 Comments)

e Several commenters expressed understanding of financial constraints,
emphasizing that limited resources require compromise and patience.

o One commenter highlighted transit as essential city infrastructure, noting
appreciation for drivers and the value public transportation brings to job access
and economic stability.

B. Concerns Raised (8 Comments)

Theme

Equity & Access

Fare
Affordability

Student Access

Number of

Comments

2

1

Summary

Emphasis on removing key routes — especially Link
102 and 426 — would disproportionately impact low-
income riders who rely on long, multi-hour commutes.
One disabled rider stated that eliminating nearby stops
on Link 6 would effectively remove their mobility, as
alternate stops on Link 13 are too far to reach.

Riders noted they live in more affordable
neighborhoods specifically because of transit access;
eliminating routes would increase their financial
burden and jeopardize employment stability.

Link 426 was described as essential for high school
students and young riders connecting to route 306 in
the early morning hours. Eliminating it would disrupt
students’ transportation to school.
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Theme

ADA &
Accessibility

Service
Reliability

Communication
& Outreach

Number of
Comments

2

Summary

A disabled rider emphasized that moving stops away
from their home would remove their ability to travel
independently, as their mobility limitations prevent
walking longer distances.

Riders described Link 426 as consistently full — often
standing room only — demonstrating strong existing
demand that would not be met if the route were
eliminated. Another commenter detailed that proposed
changes to Link 102’s Sunday schedule would break
the transfer opportunity to the last 436S route at
Altamonte SunRail.

Several commenters expressed general frustration with
declining service quality and uncertainty around
changes, though no specific outreach or engagement
methods were requested.

C. Suggestions for Improvement (4 Comments)

e Preserve Link 426 due to its consistently high ridership and necessity for work
and school travel.
e Retain the existing 9:15 p.m. Sunday trip on Route 102 to maintain the last

connection to Route 436S.

o Keep key Link 6 stops in place to maintain accessibility for disabled riders.
e Consider socioeconomic impacts when modifying or discontinuing routes,
particularly for riders facing long commute times and limed transportation

options.
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4. Staff Response & Next Steps

o Student Access: There are no plans to eliminate the entire Link 426 route. Only
select trips in the early morning and evening will be discontinued. This will affect
the service frequency at select times during the day.

o ADA Compliance: Limited service on the Link 6 will be maintained along Corrine
Drive to accommodate the request for service from a disabled rider.

o Communication & Outreach: LYNX will continue with its established model for
communication and outreach to the public. LYNX offers multiple ways for the
public to be involved in the service change process.

« Service Reliability: Link 426 is not slated to be discontinued — only two
individual trips will be removed from the schedule. A revision to the proposal for
the Sunday evening service on Link 102 will retain the last connection to Link
436S at Atamonte SunRail.

Next Steps:

e Board adoption scheduled for October 22, 2026.
e Implementation scheduled for December 13, 2026.

5. Attachments

o Appendix A: Full Transcript of All Comments
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Appendix A - Public Comments Received

December 2026 Service Change Proposal

General Comments:

John Norton, FL

| am writing to express my concern regarding the potential discontinuation of
Link 426. This route is my only consistent source of transportation at 5:30 am to
reach the Walmart hub, where | connect to the 306 to travel to SunRail. This
service is vital not only for me, but also for many other commuters. The bus |
board is nearly at full capacity every morning, with passengers frequently having
to stand for the duration f the ride. Discontinuing Link 426 would severely impact
my ability, and the ability of many other working individuals, to commute daily. |
strongly urge you to consider keeping this route active.

J. North, FL

Route 426 is needed to support the local area with getting people of all age
ranges to get around in the neighborhood. Personally, | ride the very first 426 bus
that comes through and its standing room only workers and high school youth
riding to connect to the 306 bus in the morning. Most people out here are here
because of cheaper living and are not that wealthy and needs this 426 line to get
to their jobs that takes anywhere from 2 to 3 hours to get to. My one way trip
with using Sun Rail is close to 3 hours every morning. This line needs to stay in
place to help the transportation needs for all in he local area at a covenant cost.

Megan Hamilton, Winter Park, FL

| use the Corrine Drive/Chapel Drive stops on the Link 6 line regularly. They are
closest to my house, which is important as | am disabled with mobility issues. The
stops for the Link 13 are farther away and therefore, inaccessible to me. | would
like the stops on the 6 kept solely so that | am still able to get out and about.
Especially as I'm getting job interviews now and it's easier for me to leave the
house. And know that | have a way to leave and get home.
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Clifford Palmer, Orlando, FL

| am concerned about two of the LYNX routes that are proposed for elimination.
One number is the 102 route because | take that route a lot. And that could hurt
a lot of people, including me. The other one | used to take, which is the 56 route
that goes from Kissimmee to Disney, | have a lot of friends that work for Disney.
I'm just concerned about the people that it could hurt.

Shehab Fahmy, St. Cloud, FL

I'm not really concerned with these specific changes because | don't take any of
these buses, but | see the complaints and the concerns of the individuals here. It
seems to me—I'm new to Florida, but most of my life I've lived in Jersey—and as
time goes on, you see the quality of life... unfortunately, we think we're
advancing, but to my view, it seems we're getting worse and worse. And each
generation, for some reason, is worse than the one before it. | can see the young
people—you know, we all have individual requests and maybe special interests
and special things that we want done for us. But | can't blame the people working
with the buses and the public. I'm sure they do the best they can, but somehow
it's not working. We can't blame somebody specifically. | think we just have to
tolerate each other. | don't know how this would work, but the money is limited—
and that's the key here: the money. If we don't have enough money to give
everything to everybody, you can't please everybody all the time. Maybe we just
have to use our limited resources as best we can and hang in there and make the
best of what we have. That's all. Thank you.

Monica Heiz, Orlando, FL

| believe a transit system is infrastructure for a city. If more resources — people,
time, and money creating opportunities. | choose to take the buses, being from a
big city and owning a car — the convenience and trust | place in a system working
for me. | appreciate the service of the drivers — the pride in their work and
dedication the long-term drivers have pored their service into the system and it
shows. Jobs matter to the city structure.

D.H., Orlando, FL

For the December service change for route 102 on Sunday, it currently runs every
30 minutes. You are proposing to change to run every hour after 6:45 p.m., but
then also removing the 9:15 p.m. and changing it to 9:45 p.m. The 9:15 p.m 102
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on Sunday allows you to get to the final stop Altamonte and catch the last 436S
that leaves at 10:05 p.m. The 9:45 p.m. for 102 would not get there in time. You
need to keep the 9:15 p.m. leaving LYNX Station on Sunday and not change it to
9:45 p.m., as no connections are left at Altamonte when it arrives.
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Action Item #7.B
To: LYNX Board of Directors
From: Orlando Rolon
DIRECTOR OF RISK MANAGEMENT AND SAFETY

Orlando Rolon
Technical Contact

Phone: 407.841.2279 ext: 6167

Item Name: Authorization to Approve and Implement LYNX’s 2026 Public Transit
Agency Safety Plan (PTASP)

Date: 10/22/2026

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to approve the Public Transit Agency Safety Plan (PTASP) and authorize the
Accountable Executive to sign the ASP and subsequent updates pursuant to 49 CFR
8673.11(a)(1)(i), following approval by the Joint Labor-Management Safety Committee, as
required under 8673.19.

BACKGROUND:

The Joint Labor-Management Safety Committee approved the PTASP in accordance with
8673.19. Updates incorporate FTA requirements enacted under the Infrastructure Investment and
Jobs Act (I1JA), including Safety Committee provisions, the Safety Risk Reduction Program,
de-escalation training, infectious disease planning, expanded National Safety Plan measures, and
NTD-based modal targets.

To facilitate the Board's review and approval of the Public Transportation Agency Safety Plan
(PTASP), a copy of the plan will be provided directly to each Board Member. Because the
PTASP contains safety-sensitive information that is protected from public disclosure under
applicable public records and security provisions, the document will be distributed in a
controlled hard-copy format and will not be transmitted electronically. Board Members are
requested to return their copy of the PTASP to LYNX on or before the October 22, 2026, Board
Meeting to ensure appropriate safeguarding and accountability of the document.
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FISCAL IMPACT:

There is no fiscal impact.
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Information Item A

To: LYNX Board of Directors

From: Orlando Rolon

DIRECTOR OF RISK MANAGEMENT AND SAFETY

Brenda Atkinson
Technical Contact

Item Name: Notification of Settlement Agreements Pursuant to Administrative Rule 6 -

Phone: 407.841.2279 ext: 6167
September 2026
Date: 10/22/2026

LYNX Liability Claims Settlements September 1 — 30, 2026

Claimant Name Accident | Accident | Settlement Date of
Date Type Amount Check
Sackman Trial Group fbo Stephen Parson 2/15/2025 BI $ 23,000.00 | 9/4/2026
Prime Wee (Soni Interiors) 6/22/2026 PD $ 3,134.00 9/4/2026
Norden Leacox Acc and Inj Law fbo Taniya 2/15/2025 Bl $ 22,500.00 9/4/2026
Curry
Winter Park Collision Center (Marvin Dye) 7/22/2026 PD $ 247.71 9/4/2026
Ana Silveira Guedes 6/22/2026 PD $ 8,678.84 | 9/18/2026
Crash Champions - Diana Dominguez Zavala 5/8/2026 PD $ 532.50 | 9/18/2026
State Farm - Diana Dominguez Zavala 5/8/2026 PD $ 597.85 | 9/18/2026
Ines Mrabet 8/8/2026 PD $ 6,167.58 | 9/25/2026
Ledaryl Smith 7/25/2026 PD $ 4,266.35 | 9/25/2026
Andrew Young 8/24/2026 PD $ 522.00 | 9/25/2026
City of Orlando 1/27/2026 PD $ 1,440.78 | 9/25/2026
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Information Item B
To: LYNX Board of Directors
From: Terri Setterington
DIRECTOR OF HUMAN RESOURCES

Sara Holtzman
Technical Contact

Phone: 407.841.2279 ext: 6106
Item Name: Quarterly Service Recognition

Date: 10/22/2026

The Human Resources Department along with the Chief Executive Officer would like to
recognize the employees that have reached a milestone in their service to the agency this quarter
and offer sincere gratitude for the talent, energy, and commitment to public service they have
shown during their time at LYNX.

5 Years of Service

Raquel Calderon — Mobility Services Representative, Mobility Services
Suzie Cassamajor — Bus Operator, Transportation

Aunyetta Fenderson — Bus Operator, Transportation

Chaitram Gandharry — Technician, Vehicle Maintenance

Madel Grajales Hernandez — Bus Operator, Transportation

Andrew Martinez — Technician, Vehicle Maintenance

Dionisio Ramos — Bus Operator, Transportation

10 Years of Service

Marcsan Beaubrun — Bus Operator, Transportation

Belgica Bou — Supervisor, Transportation

Filberto Darce — Service Island Attendant, Vehicle Maintenance
David Delesus — Bus Operator, Transportation

Alan Eubanks — Groundskeeper, Facilities Maintenance
Rommel Fernandez — Supervisor, Transportation

Yolanda Ladson — Sr. Training Instructor, Training

Alethea McCants — Bus Operator, Transportation

Paul Pierre-Louis — Bus Operator, Transportation

120 of 154



Vincent Rivera — Bus Operator, Transportation
Janet Vidal — Administrative Assistant, Marketing
Naim Vitjia — Bus Operator, Transportation

15 Years of Service

Videsh Deonarine — Supervisor, Transportation

Caprice Duncan — Bus Operator, Transportation

Jose Feliciano — Supervisor, Transportation

Ramon Hidalgo — Bus Operator, Transportation

Roseanne Law — Supervisor, Transportation

Andrew O’Neil — Accounting Technician AP PR, Finance
Janiero Tarver — Bus Operator, Transportation

20 Years of Service

Matthew Friedman —Director, Marketing

Edgard Baez-Gilliland — Supervisor, Transportation
Confesor Gomez — Bus Operator, Transportation
Basil Pesce — Bus Operator, Transportation

Jean Thomas — Bus Operator, Transportation

25 Years of Service
Roslyn Haggins — Bus Operator, Transportation

35 Years of Service

Rudolph Kiffin — Bus Operator, Transportation
Moises Reina — Bus Operator, Transportation
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To:

From:

Phone:

Item Name:

Date:

Monthly Report A
LYNX Board of Directors

Matthew Friedman

DIRECTOR OF MARKETING COMMUNICATIONS
Janet Vidal

Technical Contact

407.841.2279 ext: 6206

Communications Report - September 2026

10/22/2026

LYNX Press Releases | Media Notes: September 2026

September 9

Eat my Gritz Opens at LCS on Sept. 10

September 14

MEDIA ALERT-LYNX September Board of Directors Meeting
Information

September 17

MEDIA ALERT-LYNX to Hold Information Sessions for December
2026 Service Proposal

LYNX News Articles — September 2026

September 17

LYNX proposes major route changes, discontinuations
ClickOrlando.com

September 21 | LYNX proposes cutting trips, changing routes across Central Florida
Spectrum News 13
September 22 | LYNX proposes cutting bus route that serves Orange Technical

College students, some had no idea
WFTV

Man arrested after attempted robbery at Orlando bus stop
WFTV
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https://www.clickorlando.com/news/local/2026/09/17/lynx-proposes-major-route-changes-discontinuations/
https://mynews13.com/fl/orlando/news/2026/09/21/lynx-proposes-cutting-trips-changing-routes-across-central-florida
https://www.wftv.com/news/local/lynx-proposes-cutting-bus-route-that-serves-orange-technical-college-students-some-had-no-idea/3M2JGCRPDVAWTIGJ7T4SCEYINU/
https://www.wftv.com/news/local/man-arrested-after-attempted-robbery-orlando-bus-stop/EMXV6PZWWRAY7DQ55UUELXLK4U/

September 24 | Seminole commissioners approve $1.3 billion budget for next year
Yahoo for Orlando Sentinel

September 29 | Orange County moves toward new rapid transit plan
Central Florida Public Media
Orange County commissioners to consider rapid transit plan
ClickOrlando.com

September 30 | Transit signal priority pilot coming to LYNX route on I-Drive

Mynews13.com

LYNX Social Media — September 2026

September 1 SunRail connections.
September 2 Early morning bus service.
September 3 Service to Orlando International Airport.
September 4 Labor Day weekend.
September 5 Link 441 service.
Fare-free rides for Valencia College students, faculty and staff.
September 6 Labor Day service schedule.
September 7 Happy Labor Day.
September 8 Back to reqular service.
September 9 Link 125 service to West Oaks Mall.
September 10 Eat My Gritz opening at L YNX Central Station.
September 11 Patriots Day.
September 12 Eat My Gritz is now open.
LYMMO lane partial closure.
September 13 Transit bus tracking application.
September 14 LYMMO partial lane closure.
Board of Directors meeting.
September 15 Transit etiquette.
September 16 Hispanic Heritage Month.
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https://www.yahoo.com/news/politics/articles/seminole-commissioners-approve-1-3-174800302.html?guccounter=1
https://www.cfpublic.org/politics/2026-09-29/orange-county-moves-toward-new-rapid-transit-plan
https://www.clickorlando.com/news/local/2026/09/28/orange-county-commissioners-to-consider-rapid-transit-plan/
https://mynews13.com/fl/orlando/news/2026/09/30/transit-signal-priority-pilot-coming-to-lynx-route-on-i-drive
https://www.facebook.com/photo/?fbid=1488833713265252&set=a.472035514945082
https://www.facebook.com/reel/1075983708470913
https://www.facebook.com/photo?fbid=1490635963085027&set=a.472035514945082
https://www.facebook.com/photo?fbid=1491655769649713&set=a.472035514945082
https://www.facebook.com/reel/919051037494993
https://www.facebook.com/photo/?fbid=1550861773508182&set=a.515740670353636
https://www.facebook.com/photo?fbid=1493572926124664&set=a.472035514945082
https://www.facebook.com/photo?fbid=1494398389375451&set=a.472035514945082
https://www.facebook.com/reel/1390516823258083
https://www.facebook.com/reel/2138289253438484
https://www.facebook.com/golynx/posts/pfbid0pP2DArXAWBPCNw5865MkHWxrthqKvyqQsUqmyCADxMViLs1rFgw52Zdq3s8iqo72l
https://www.facebook.com/photo/?fbid=1498407478974542&set=a.472035514945082
https://www.facebook.com/golynx/posts/pfbid02YD8AB7xWERt2iqXeVDTfkVNvCm4i7rnncheMuZdgt51X7cSts2Kc7fpEzoAhBkZBl
https://www.facebook.com/photo/?fbid=1499461592202464&set=a.472035514945082
https://www.facebook.com/photo?fbid=1500243455457611&set=a.472035514945082
https://www.facebook.com/photo?fbid=1501164802032143&set=a.472035514945082
https://www.facebook.com/photo?fbid=1501278692020754&set=a.472035514945082
https://www.facebook.com/reel/1452410473492786
https://www.facebook.com/photo?fbid=1503015425180414&set=a.472035514945082

September 17

Board of Directors meeting today.
December service proposal.

September 18 Friday vibes brought to you by Lennox.
September 19 LYNX Youth and AdvantAge reduced fare program.
September 20 December service proposal information sessions.
September 21 December service proposal information sessions.
September 22 First day of fall.

Information sessions today.
September 23 Employee anniversary appreciation post.
September 24 Just another day at the office.
September 25 Bird’s eye view from LYNX Central Station.
September 26 LYNX Kissimmee Intermodal Station.
September 27 Go trips on Transit.
September 28 New CNG buses.
September 29 Public Workshop & Hearing.

National Coffee Day.
September 30 Vanpool program.

Service detour for the Walk for Alzheimer’s.
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https://www.facebook.com/photo?fbid=1503837905098166&set=a.472035514945082
https://www.facebook.com/photo?fbid=1503837905098166&set=a.472035514945082
https://www.facebook.com/reel/2186362435275173
https://www.facebook.com/photo?fbid=1505601588255131&set=a.472035514945082
https://www.facebook.com/photo?fbid=1506535421495081&set=a.472035514945082
https://www.facebook.com/photo?fbid=1507446028070687&set=a.472035514945082
https://www.facebook.com/photo?fbid=1508298094652147&set=a.472035514945082
https://www.facebook.com/photo?fbid=1508364964645460&set=a.472035514945082
https://www.facebook.com/golynx/posts/pfbid026nntfTS3e3bczCZ2ta6ujQvkqokRSdkr49vs1W1K2HLYJSMtNEve3uWZNUmLQcS2l
https://www.facebook.com/reel/1402165634855808
https://www.facebook.com/photo?fbid=1511114187703871&set=a.472035514945082
https://www.facebook.com/photo?fbid=1512104227604867&set=a.472035514945082
https://www.facebook.com/reel/1640660951055501
https://www.facebook.com/photo?fbid=1514068527408437&set=a.472035514945082
https://www.facebook.com/photo?fbid=1515070797308210&set=a.472035514945082
https://www.facebook.com/photo?fbid=1515071190641504&set=a.472035514945082
https://www.facebook.com/photo?fbid=1516110527204237&set=a.472035514945082
https://www.facebook.com/photo/?fbid=1516311450517478&set=a.472035514945082

SociAL MEDIA USAGE

September 2026

Total Facebook Posts

37

Facebook Engagement: The sum of
interactions received for the tweets published

1K+ Reactions, 279 Comments,

in the selected timeframe: retweets, replies 132 Shares
and likes.

Facebook Post Impressions: The number of 122 K+
times posts appeared on someone’s screen.

Total Tweets 42

Twitter X Engagement: The sum of
interactions received for the tweets published
in the selected timeframe: retweets, replies
and likes

79 Likes, 282 Shares

Twitter X Post Impressions: The number of
times posts appeared on someone’s screen.

7.5 K+

Total Instagram Posts

40

Instagram Engagement: The sum of
interactions received for the posts published
in the selected timeframe: Comments and
likes.

803 Likes, 44 Comments

Instagram Post Impressions: The number of

times posts appeared on someone’s screen. 19K+
WEBSITE USAGE September 2026
Total Pageviews 250 K
Total Users 163 K
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Commuter Vanpool Program — September 2026

Vanpool September 2026
Vanpool Participants 521*

Total Revenue Miles 215,000%

New Vanpool 2

Returned Vanpools 1

Current Vans at Service 139

Pending Interests Westgate Resorts
Events Westgate Resort Benefit Fair

*These are estimates, as data is not available until after the 21% day of following month.

Advertising Sales — September 2026

September FY to Date FY to Date
Advertising 2026 LYNX % Sales LYNX %

Sales Revenue $422.731.90 | $253,639.14 | $4,469,504.47 $2,681,702.68
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Monthly Report B

To: LYNX Board of Directors
From: Matthew Friedman
DIRECTOR OF MARKETING COMMUNICATIONS
Janet Vidal

Technical Contact

Phone: 407.841.2279 ext: 6206
Item Name: Communications Report - August 2026

Date: 10/22/2026

LYNX Press Releases | Media Notes: August 2026

August 12 Wear Your Colors Day

August 17 LYNX August Board of Directors and Oversight Committee
Meetings Canceled

August 24 LYNX Labor Day Schedule

LYNX News Articles — August 2026

August 3 Orange County activists pitch new transit funding plan after sales tax
failures
The Business Journals
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https://www.bizjournals.com/orlando/news/2026/08/03/sunrise-movement-star-transit-plan-orange-county.html

LYNX Social Media — August 2026

August 1 Download Transit for easy trip planning, bus tracking and connection
to bus pass purchases.

August 2 Riding LYNX is 10x safer per mile than traveling by car.

August 3 Students, faculty and staff from Valencia College and UCF can ride
fare-free.

August 4 Priority seats are reserved for seniors, people with disabilities and
pregnant riders.

August 5 Survey of fare payment options and pricing.

August 6 Links 102 and 125 provides service to AdventHealth.

August 7 A front row seat from behind the wheel of a LYNX bus.

August 8 International Cat Day.

August 9 Back to school.

August 10 Pine Hills Transfer Center anniversary.

August 11 Transit tips.

August 12 Survey of fare payment options and pricing.

August 13 New Vanpool vehicles.

August 14 Lennox the lynx with a big, fuzzy Friday hello.

August 15 The customer service window will be open today to issue Youth and
AdvantAge Ids.

August 16 World honeybee day.

August 17 National nonprofit day.
August meetings canceled.

August 18 We’re hiring.

August 19 Survey of fare payment options and pricing.

August 20 Employee appreciation anniversary.

August 21 Ride with LYNX.

August 22 Link 125 to the Science Center.
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https://www.facebook.com/photo/?fbid=1461200672695223&set=a.472035514945082
https://www.facebook.com/photo?fbid=1462060585942565&set=a.472035514945082
https://www.facebook.com/golynx/posts/pfbid022ecuJCz7NhTp9oVxYS4PU4kYkYTkJigpFdQkSWGZdJuYPj3zd3eYA4kdjNvSSqhTl
https://www.facebook.com/photo/?fbid=1463774115771212&set=a.472035514945082
https://www.facebook.com/photo?fbid=1464691912346099&set=a.472035514945082
https://www.facebook.com/photo?fbid=1465611828920774&set=a.472035514945082
https://www.facebook.com/reel/1709710960308591
https://www.facebook.com/photo?fbid=1467359798745977&set=a.472035514945082
https://www.facebook.com/photo?fbid=1468215905327033&set=a.472035514945082
https://www.facebook.com/photo?fbid=1468971075251516&set=a.472035514945082
https://www.facebook.com/photo?fbid=1469850965163527&set=a.472035514945082
https://www.facebook.com/photo?fbid=1470798818402075&set=a.472035514945082
https://www.facebook.com/photo?fbid=1471551198326837&set=a.472035514945082
https://www.facebook.com/reel/1060599013036605
https://www.facebook.com/photo?fbid=1473358631479427&set=a.472035514945082
https://www.facebook.com/photo/?fbid=1474313678050589&set=a.472035514945082
https://www.facebook.com/photo?fbid=1475221711293119&set=a.472035514945082
https://www.facebook.com/photo?fbid=1475308017951155&set=a.472035514945082
https://www.facebook.com/reel/1037705945717708
https://www.facebook.com/photo?fbid=1476986914449932&set=a.472035514945082
https://www.facebook.com/photo?fbid=1477900614358562&set=a.472035514945082
https://www.facebook.com/photo?fbid=1478774647604492&set=a.472035514945082
https://www.facebook.com/photo?fbid=1479575504191073&set=a.472035514945082

August 23 Pine Hills Transfer Center.
August 24 Labor Day schedule.
August 25 Website refresh.

August 26 Women'’s Equality Day.
August 27 August meetings canceled.
August 28 Hurricane season.

August 29 Three-point contact method.
August 30 Labor day schedule.

August 31 Fare study survey.
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https://www.facebook.com/photo?fbid=1480507610764529&set=a.472035514945082
https://www.facebook.com/photo?fbid=1481422927339664&set=a.472035514945082
https://www.facebook.com/photo?fbid=1482339327248024&set=a.472035514945082
https://www.facebook.com/photo?fbid=1483091143839509&set=a.472035514945082
https://www.facebook.com/photo?fbid=1484023290412961&set=a.472035514945082
https://www.facebook.com/photo?fbid=1484965806985376&set=a.472035514945082
https://www.facebook.com/photo?fbid=1486086856873271&set=a.472035514945082
https://www.facebook.com/photo?fbid=1487005343448089&set=a.472035514945082
https://www.facebook.com/photo?fbid=1487902960024994&set=a.472035514945082

SociAL MEDIA USAGE

August 2026

Total Facebook Posts

32

Facebook Engagement: The sum of interactions received
for the tweets published in the selected timeframe: retweets,

1K Reactions, 179 Comments,

replies and likes. 52 Shares
Facebook Post Impressions: The number of times posts 62 K+
appeared on someone’s screen.

Total Tweets 33

Twitter X Engagement: The sum of interactions received
for the tweets published in the selected timeframe: retweets,
replies and likes

47 Likes, 175 Shares

Twitter X Post Impressions: The number of times posts
appeared on someone’s screen.

6 K

Total Instagram Posts

42

Instagram Engagement: The sum of interactions received
for the posts published in the selected timeframe:
Comments and likes.

675 Likes, 29 Comments

Instagram Post Impressions: The number of times posts

appeared on someone’s screen. 15K+
WEBSITE USAGE August 2026
Total Pageviews 255 K
Total Users 166 K
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Commuter Vanpool Program — August 2026

Vanpool August 2026
Vanpool Participants 515*
*
Total Revenue Miles 211,000
New Vanpool 1
Returned Vanpools 0
Current Vans at Service 138
pending | ¢ Toltec Construction
ending Interests University of Central Florida

*

Events None

*These are estimates, as data is not available until after the 21% day of following month.

Advertising Sales Revenue — August 2026

FY to Date FY to Date
Advertising August 2026 LYNX % Sales LYNX %

Sales Revenue $389,103.15 | $233,461.89 | $4,046,772.57 $2,428,063.54
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To:

From:

Phone:

Item Name:

Date:

Monthly Report C
LYNX Board of Directors
Leonard Antmann
CHIEF FINANCIAL OFFICER

Michelle Daley
Technical Contact

407.841.2279 ext: 6125
Monthly Financial Report - June 2026

10/22/2026

Please find attached the preliminary monthly financial report for the Ninth month ending June

30, 2026.
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Central Florida Regional Transportation Authority dba LYNX
Statement of Operating Revenue and Expenses

REVENUES:

Customer fares

Contract services

Advertising

Interest and Other Income
Federal Revenue

State Revenue

Local Revenue

Local Revenue Funding Partner
TOTAL REVENUE

EXPENSES:

Salaries, Wages & Fringe Benefits
Other services

Fuel Expense

Materials and supplies

Utilities

Casualty & Liability

Taxes and licenses

Purchased transportation services
Leases & Miscellaneous

Interest Expense

TOTAL EXPENSES

CHANGE IN NET POSITION

Proof from All Biz s/b zero

(unaudited)

As of June 30, 2026

% of Actual
compared to

Budget Actual Budget
15,792,968 S 14,548,028 92%
2,514,758 2,500,681 99%
2,097,498 2,289,460 109%
2,758,229 3,265,704 118%
12,024,615 11,486,365 96%
10,129,446 8,976,346 89%
13,175,816 13,001,350 99%
89,964,036 89,964,036 100%
148,457,366 146,031,970 98%
96,393,454 95,455,967 99%
9,790,759 6,756,247 69%
10,568,334 11,695,189 111%
8,566,860 6,995,545 82%
1,452,176 1,208,917 83%
3,579,931 2,685,129 75%
533,932 224,755 42%
30,703,228 30,443,126 99%
1,514,931 1,294,348 85%
47,745 56,781 119%
163,151,350 156,816,003 96%
(14,693,984) S (10,784,033) 73%
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Monthly Report D
To: LYNX Board of Directors
From: Kimberly Frye
DIRECTOR OF MOBILITY SERVICES

Selita Stubbs
Technical Contact

Phone: 407.841.2279 ext: 6169
Item Name: Paratransit Report - September 2026

Date: 10/22/2026

Please find attached the monthly report for Paratransit Services — September 2026.

134 of 154



Mobility Services — Access LYNX

Monthly Trip Trends FY2025 vs FY2026

The fiscal-year trend shows clear seasonal patterns across both years. FY2026 starts below FY2025 in
October but maintains steadier winter performance. Both years rise into a spring peak in March and April
before softening in May and dipping in June. Summer brings a gradual recovery, with July and August
strengthening toward year-end. September continues this momentum, with FY2026 reaching 58.4K—just
below FY2025's 59.7K—yet still ranking among FY2026's strongest months.

Overall, FY2026 closely tracks FY2025, demonstrating resilient ridership and a solid late-year upswing,
with September standing out as a key indicator of sustained demand heading into the new fiscal cycle.

** Unreconciled data FY 2026.

Monthly Trips

Monthly Trips by FiscalYear

64K
63.3K

62K

59.9K
60K

58.6K

58K

56.9K
56.3K

56K 55.4K

54.8K

54K 54.3K 54.4K 54.3
3.6K

October November December January February March

Key Data Highlights

**September: FY2026 closed the fiscal year at 58.4K, slightly below FY2025's 59.7K but still representing one of
FY2026's highest monthly activity levels. The continued upward climb from July through September reflects solid
late-season momentum and stable operational throughput.

Overall:
FY2026 continues to show steady ridership patterns, with performance consistently near FY2025 across much of

the year. The June-September sequence demonstrates sustained recovery and strengthening, underscoring
operational stability as volumes trend upward moving into the next fiscal cycle.

Last Updated: 10/6/2026 12:32:52 PM

2024-2025 @2025-2026

61.3K

61.0K
59.7K
59.4K
58.4K
28.0K 57 8K 2025-2026
56.7K >7.8K
55.1K
55.3K
54.0K
April May June July August September



On-Time Performance (OTP) Trends Key Data Highlights (FY 2026 Focus)

Fiscal Year 2026 continues to trail FY2025 for most of the year, with OTP slipping from early-year **September: OTP falls to 85.4%, significantly below FY2025's 90.2%, marking the weakest month of FY2026.

stability into a spring low of 87.2% before recovering in June to 90.3%. July holds steady near target,
but late-summer performance declines again. September drops to 85.4%, FY2026's lowest point, Overall: FY2026 continues to underperform FY2025 across most months but shows measurable mid-year

widening the gap with FY2025's consistent 90.2%. This decline underscores renewed operational strain recovery in May through July. The steep August-September decline indicates rising operational pressures,
as FY2026 ends. reinforcing the need for targeted scheduling improvements, coverage alignment, and reliability strategies as the

year concludes.

** Unreconciled data

SAME PERIOD

90.7% 88.5%

M O nth Iy OT P by F iscal Yea r Avg OTP FY 2024-2025 Avg OTP FY 2025-2026

OTP %
On-Time Performance (OTP) by Month

©2024-2025 @2025-2026

92.0%
91.2%

W% 5024-2025

89.2%

88.0%

87.2%

86.3%

86.0%
85.4%

2025-2026

October November December January February March April May June July August September



Trips by Purpose

FY2026 trip activity remains stable overall, with most major purpose categories showing

slight year-to-year shifts. Employment trips increase modestly, becoming the largest growth Key Data Highlights: Top Five Trip Purpose Categories
area (202,444 vs 198,777). Recreational trips also rise, signaling more discretionary travel
demand. Education and Medical categories hold steady with small increases, while - Employment
Dialysis/Cancer trips decline slightly but remain a core essential service volume.  Dialysis
Lower-volume categories such as Shopping, Functional Assessment, and Nutritional continue « Personal/Recreational
to track at predictable levels with minimal change. « Education/Training/Daycare
e Medical

** September 2026 is unreconciled data.

Trips by Purpose

Trips by Purpose and Fiscal Year
©2024-2025 @2025-2026

202444

198777
82535 81894

200,000
150,000
100,000
50,000
11547 11315
-- 1753 1828 958 997 118
0 — —

Employment Dialysis/ Cancer Recreational Education Medical Shopping Functional Assessment Nutritional Weather

165081

157715

148963
137928

87285

81406
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Trips by Purpose

Fiscal Year 2026 shows a mixed pattern in trip purpose distribution. Employment, Dialysis,
and Personal/Recreational trips continue to represent the largest portions of overall activity. Key Data Highlights: Top Five Trip Purpose Categories
« Employment

« Dialysis

« Personal/Recreational

« Education/Training/Daycare

« Medical

** September 2026 is unreconciled data.

Fiscal Year Fiscal Month

October November December January J u Iy Tri ps by P u rPOSe

2024-2025 2025-2026 February March April May 5 668 5
June August September Total Trip Count
Trips by Purpose and Fiscal Year
©2025-2026
16512
15,000
13526
12289
10,000
7433
5575
5,000
1108
: I o ;

Employment Dialysis/ Cancer Recreational Medical Education Shopping Functional Assessment Nutritional



Average Daily Vehicle Availability

(Weekday & Weekend)

Fiscal Year 2026 (2025-2026 line) continues to demonstrate stable

and improving performance through early fall. Weekday
availability trends upward from midsummer, with September
showing a clear increase and emerging as one of the strongest
readiness points of the fiscal year. Weekend availability remains
consistently aligned with FY2025, with both years recording 65
vehicles in September, reflecting steady early-fall operational

readiness.

** Unreconciled data

Key Data Highlights — Weekend Vehicles

(FY 2026 Focus)

**September: FY2026 recorded 65, matching FY2025's 65 exactly. This
alignment indicates stable weekend readiness and consistent performance

year over year.
Overall:

Weekend availability in FY2026 remains strong and generally above
FY2025 across most months, with September showing stable alignment

with expected early-fall operational needs.

Average Daily Vehicle by Month

Fiscal Year

2025-2026

2024-2025

Monthly Daily Average Vehicles

145 145
150 144

100

Jul 05

Clear all slicers

Fiscal Month
October November December January
February March April May
June August September
©2025-2026
» 148 148
142 — 2025-2026
151
144
81
7> 72
Jul 12 Jul 19 Jul 26

(FY 2026 Focus)

weekday availability levels.

Overall:

Key Data Highlights - Weekday Vehicles

**September: FY2026 recorded 163, surpassing FY2025's 144 (A +19). This
marks a strong early-fall rebound and represents one of FY2026's highest

Weekday availability remains closely aligned with FY2025, with September’s

iIncrease reinforcing system stability and demonstrating improved readiness
heading into the final quarter.

Avg Daily Weekday Vehicles

150

145 145
145 144

140 139 141 139

Jul 05 Jul 12

Avg Daily Weekend Vehicles

102 103

100

80

65 75

60

Jul 05 Jul 12

142

®2025-2026

142

Jul 19

®2025-2026

10

51

72

Jul 19

143

Jul 26

148 148
— 2025-2026

144

105

— 2025-2026
81

Jul 26



Fiscal Year Fiscal Month
October November December
2024-2025 2025-2026 February March April

Daily Run Count in Used by Month

VvV Enter Run

354

Run Count

Daily Run Count

® 2025-2026
212 216 16 214
205 207 205 203
200 209
198 195

150

100

82
72
Jul 05 Jul 12

85

Jul 19

January

May

September

213
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220

Day Number

1

13
19
25

31

210

91

Jul 26

14

20

26

227

— 2025-2026

210

15

21

27

10

16

22

28

Clear all slicers

11

17

23

29

Date Eaily Run Count ProviderName
7/29/2026 161 TRANSDEV
7/22/2026 160 TRANSDEV
7/28/2026 160 TRANSDEV
7/15/2026 156 TRANSDEV
7/17/2026 155 TRANSDEV
7/1/2026 154 TRANSDEV
7/8/2026 154 TRANSDEV
7/23/2026 154 TRANSDEV
7/2/2026 153 TRANSDEV
7/16/2026 153 TRANSDEV
7/21/2026 153 TRANSDEV
7/24/2026 153 TRANSDEV
7/31/2026 153 TRANSDEV
7/27/2026 151 TRANSDEV
7/30/2026 151 TRANSDEV
Total 354

12

18

24

30




To:

From:

Phone:

Monthly Report E
LYNX Board of Directors
Carl Weckenmann
DIRECTOR OF PLANNING and DEVELOPMENT

Bruce Detweiler
Technical Contact

407.841.2279 ext: 6075

Item Name: Ridership Report for July and August 2026

Date:

10/22/2026

JULY 2026

The attached monthly Performance Report includes July 2026 Year-To-Date figures for ridership
and other performance indicators. Total ridership for July 2026 was 1,706,277. This is a 5.1%
decrease from July 2025. On-Time Performance for Fiscal Year-To-Date 2026 is 66%.

LYNX overall ridership decreased by 92.1K, or 5.1%, compared to July 2025. Year-to-
date ridership for FY-26 (17,677,197) decreased 0.4% compared to FY-25 (17,749,500).

LYMMO ridership decreased by 17.1K, or 30.1%, compared to July 2025. Year-to-date
ridership for FY-26 (373,619) decreased 24.1% compared to FY-25 (492,030).

Fixed Route ridership decreased by 80.7K, or 4.9%, compared to July 2025. Year-to-date
ridership for FY-26 (16,286,379) increased by 0.0% compared to FY-25 (16,286,042).

NeighborLink ridership decreased by 3.4K, or 31.5%, compared to July 2025. Year-to-
date ridership for FY-26 (86,545) decreased 16.6% compared to FY-25 (103,800).

ACCESS LYNX ridership increased by 5.9K, or 9.5%, compared to July 2025. Year-to-
date ridership for FY-26 (652,940) increased 4.0% compared to FY-25 (628,013).

Vanpool ridership increased by 3.2K, or 13.1%, compared to July 2025. Year-to-date
ridership for FY-26 (277,714) increased by 15.9% compared to FY-25 (239,615).
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AUGUST 2026
The attached monthly Performance Report includes August 2026 Year-To-Date figures for
ridership and other performance indicators. Total ridership for August 2026 was 1,692,533. This
is a 7.0% decrease from August 2025. On-Time Performance for Fiscal Year-To-Date 2026 is
66%.
e LYNX overall ridership decreased by 128.2K, or 7.0%, compared to August 2025. Year-
to-date ridership for FY-26 (19,369,730) decreased 1.0% compared to FY-25
(19,570,207).

e LYMMO ridership decreased by 11.1K, or 21.6%, compared to August 2025. Year-to-
date ridership for FY-26 (414,142) decreased 23.8% compared to FY-25 (543,692).

e Fixed Route ridership decreased by 117.7K, or 7.1%, compared to August 2025. Year-to-
date ridership for FY-26 (17,835,043) decreased by 0.7% compared to FY-25
(17,952,433).

e NeighborLink ridership decreased by 4.2K, or 35.2%, compared to August 2025. Year-
to-date ridership for FY-26 (94,233) decreased 18.5% compared to FY-25 (115,665).

e ACCESS LYNX ridership increased by 3.5K, or 5.4%, compared to August 2025. Year-
to-date ridership for FY-26 (721,205) increased 4.1% compared to FY-25 (692,763).

e Vanpool ridership increased by 1.4K, or 5.2%, compared to August 2025. Year-to-date
ridership for FY-26 (305,107) increased by 14.9% compared to FY-25 (265,654).
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Real-time Information Mobile Application
FY2026 — August Update

Unique Users Downloads App Opens
October 20,468 2,418 932,537
November 20,479 2,173 874,555
December 21,158 2,014 889,175
January* 20,621 2,262 855,707
February 19,842 2,235 835,999
March 21,889 2,494 919,984
April 22,255 2,437 931,120
May 22,558 2,646 959,779
June 22,256 2,990 894,925
July 23,784 3,167 931,930
August 25,115 3,534 997,338
September

* LYNX launched on January 13, 2026

Top Five Links Searched — August 2026

Views Taps
008 - W. Oak Ridge Rd / International Dr. 303,746 48,310
037 - Pine Hills / Florida Mall 273,529 30,234
042 - International Drive / Airport 243,297 26,512
040 - Americana Blvd / Universal Orlando 208,184 17,595
021 - Raleigh St/ Kirkman Rd / Universal 207,136 22,992

Views: Link appeared on mobile app as information Taps: interacted with the information for the Link
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Real-time Information Mobile Application
FY2026 — August Update

Usage Trend Highlights:

3,5341 new LYNX riders used Transit app for the first time during this
month, a 29% increase over August 2025 (2,734 riders)

25,115 riders opened Transit app this month, a 15% increase over
August 2025 (21,883 riders)

997,338 app openings this month, that’s an average of 40 times per
rider

6,062 riders opened Transit each day this month, a 15% increase over
August 2025 (5,253 riders)

227,737 trips were planned using the app this month, a 18% increase
over August 2025 (175,734 trips)

38,213 riders used step-by-step navigation using GO trips, a 34%
increase over August 2025 (28,482)

754 new service alert subscriptions were added by users this month
70,066 riders rated their ride, an increase of 53% over August 2025
(45,671)

Riders rated trips an average of 4.7 out of 5 stars

83.6% of trips were rated 5 stars this month, a decrease of 2% over
August 2025 (85.3% of trips)

Only 4.3% of trips were rated 1 or 2 stars this month, an increase of
59.8% over August 2025 (2.7% of trips)

13.4% of riders reported buses were dirty, with 86.6% reported as
clean (these match the busier Links with 12 reports for Link 49, 7 reports
for Link 436, and 7 reports for Link 8)
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August 2026 Service Performance Report

RIDERSHIP

Total Ridership by Mode
Aug-25 Aug-26 % A YTD-25 YTD-26 % A
LYMMO 51,662 40,523 -21.6% 543,692 414,142 -23.8%
Fixed Route 1,666,391 1,548,664 -7.1% 17,952,433 17,835,043 -0.7%
NeighborLink 11,865 7,688 -35.2% 115,665 94,233 -18.5%
ACCESS LYNX 64,750 68,265 5.4% 692,763 721,205 4.1%
Vanpool 26,039 27,393 5.2% 265,654 305,107 14.9%
SYSTEM TOTAL 1,820,707 1,692,533 -7.0% 19,570,207 19,369,730 -1.0%
August-25 21 Weekdays 5 Saturdays 5 Sundays
August-26 21 Weekdays 5 Saturdays 5 Sundays
Average Daily Ridership by Mode
Mode Weekday Saturday Sunday
Aug-25 Aug-26 % B Aug-25 Aug-26 % A Aug-25 Aug-26 % A
LYMMO 1,957 1,515 -22.6% 970 983 1.3% 1,145 760 -33.6%
Fixed Route 61,179 56,471 -7.7% 43,957 41,451 -5.7% 33,078 31,106 -6.0%
NeighborLink 501 321 -35.9% 267 192 -28.1% - - -
ACCESS LYNX 2,519 2,655 5.4% 1,339 1,448 8.1% 1,032 1,055 2.2%
Vanpool 1,033 1,181 14.3% 367 301 -18.0% 205 219 6.8%
SYSTEM TOTAL 67,189 62,143 -7.5% 46,900 44,375 -5.4% 35,460 33,140 -6.5%

LYNX ridership decreased by about 128.2K, or 7.0%, compared to August 2025.

LYMMO ridership decreased by about 11.1K, or 21.6%, compared to August 2025. Compared to August 2025, average weekday ridership decreased
by 22.6%, average Saturday increased by 1.3%, and average Sunday decreased by 33.6%. With the January 2026 service change, LYMMO Lime
routing was changed significantly and the LYMMO Orange and Grapefruit had a reduction in service span and Sunday frequency. The LYMMO
Orange detour due to construction on Magnolia Ave concluded in August.

Fixed Route ridership decreased by about 117.7K, or 7.1%, compared to August 2025. Average weekday and average Saturday ridership decreased
by 7.7% and 5.7% respectively. Average Sunday ridership decreased by 6.0%. Significant service reductions were made in Seminole County with the

January 2026 service change.

NeighborlLink ridership decreased by about 4.2K, or 35.2%, compared to August 2025. NeighborLink ridership saw a 35.9% decrease in average
weekday ridership and a 28.1% decrease in average Saturday ridership. With the January 2026 service change, two NeighborLink routes in
Seminole County were discontinued. In May 2026, the NeighborLink routes were transitioned to operate as a purely on-demand service.

ACCESS LYNX ridership increased by about 3.5K, or 5.4%, compared to August 2025. Ridership showed a 5.4% increase to average weekday

ridership, an 8.1% increase to average Saturday ridership, and a 2.2% increase to average Sunday ridership.

Vanpool ridership increased by about 1.4K, or 5.2%, compared to August 2025. Vanpool ridership saw increases of 14.3% and 6.8% to average
weekday and Sunday ridership respectively. However, Vanpool saw a 18.0% decrease to average Saturday ridership. New vehicles added to the
Vanpool fleet have increased the fleet size and resulted in increased ridership.

*According to the U.S. Energy Information Administration, the average price of gasoline in the U.S. was $3.26/gallon in August 2025 and
$4.19/gallon in August 2026. Historically, high gas prices can result in increased public transit ridership.
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August 2026 Service Performance Report

MONTHLY RIDERSHIP TRENDS BY MODE

All LYNX Services
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Year-to-Date Fiscal Year 2026 LYNX system-wide ridership
has decreased by 1.0% compared to Fiscal Year 2025.
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Year-to-Date Fiscal Year 2026 Fixed Route ridership has
decreased by 0.7% compared to Fiscal Year 2025.
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Year-to-Date Fiscal Year 2026 ACCESS LYNX ridership has
increased by 4.1% compared to Fiscal Year 2025.

LYMMO
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Year-to-Date Fiscal Year 2026 LYMMO ridership has
decreased by 23.8% compared to Fiscal Year 2025.
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Year-to-Date Fiscal Year 2026 NeighborLink ridership has
decreased by 18.5% compared to Fiscal Year 2025.
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increased by 14.9% compared to Fiscal Year 2025.




August 2026 Service Performance Report

FIXED ROUTE AND LYMMO MONTHLY PERFORMANCE DATA

Fixed Route - Modal Performance Data - Fiscal Year 2026

o | iy | P | 0TI | VTR | ey | ™
Oct 1,798,377 19 66% 11 94,441 99% 217 96%
Nov 1,632,126 19 67% 1 87,865 99% 220 96%
Dec 1,702,058 19 66% 10 93,086 98% 213 96%
Jan 1,611,359 19 66% 3 87,136 99% 205 98%
Feb 1,555,552 20 62% 8 77,384 98% 207 100%
Mar 1,697,017 20 63% 9 85,233 99% 218 100%
Apr 1,611,258 19 67% 3 84,023 99% 218 100%
May 1,624,350 20 67% 9 83,558 99% 214 100%
Jun 1,490,088 18 69% 3 83,340 98% 208 100%
Jul 1,564,194 19 68% 5 85,685 98% 100%
Aug 1,548,664 19 68% 7 84,701 99% 99%
Sep

YTD | 17,835,043 19 66% 69 946,452 99% 213 99%

Fleet availability data will be updated when available.

LYMMO - Modal Performance Data - Fiscal Year 2026

o | ity | PO | 0TI | TR | T T | oy | e
Oct 45,729 9 73% 1 4,919 98% 5 100%
Nov 43,230 10 70% 0 4,529 95% 3 100%
Dec 40,350 9 73% 0 4,848 96% 3 100%
Jan 41,066 10 69% 0 4,300 96% 3 100%
Feb | 32,844 9 69% 1 3,752 93% 2 100%
Mar 36,273 9 69% 0 4,118 97% 0 100%
Apr 35,544 9 73% 0 4,116 98% 0 100%
May 29,120 7 70% 0 3,950 99% 0 100%
Jun 29,828 8 68% 0 4,068 97% 0 100%
Jul 39,635 10 68% 0 4,178 99% 100%
Aug 40,523 10 65% 1 4,058 98% 100%
Sep

YID | 414,142 9 70% 3 46,836 | 97% 2 100%

Fleet availability data will be updated when available.
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August 2026 Service Performance Report

NEIGHBORLINK AND ACCESS LYNX MONTHLY PERFORMANCE DATA

NeighborLink - Modal Performance Data - Fiscal Year 2026

Month Ridership On-Time Collected | NTD Rt.aportable F.Iee? . On-Timt.e Preventative
Performance Fares Accidents Availability Maintenance
Oct 11,652 98% 100% 0 15 100%
Nov 9,872 97% 100% 0 14 88%
Dec 11,244 98% 100% 0 13 100%
Jan 8,424 97% 100% 0 14 100%
Feb 8,080 97% 100% 0 17 100%
Mar 8,485 94% 100% 0 16 100%
Apr 7,637 96% 100% 0 16 100%
May 6,572 95% 100% 0 15 100%
Jun 7,098 96% 100% 0 15 100%
Jul 7,481 91% 100% 0 100%
Aug 7,688 89% 100% 0 100%
Sep
YTD 94,233 95% 100% 0 15 99%

Fleet availability data will be updated when available.

ACCESS LYNX - Modal Performance Data - Fiscal Year 2026

Month Ridership On-Time Collected | NTD Rt?portable F.Ieef ' 0n-Tim(‘e Preventative
Performance Fares Accidents Availability Maintenance
Oct 70,828 90% 100% 0 165 62%
Nov 61,249 89% 100% 0 152 47%
Dec 63,911 89% 100% 0 152 99%
Jan 62,739 90% 100% 0 151 129%
Feb 59,871 88% 100% 1 148 120%
Mar 67,420 88% 100% 0 154 141%
Apr 69,484 87% 100% 0 160 132%
May 66,363 88% 100% 0 156 114%
Jun 63,544 90% 100% 1 149 100%
Jul 67,520 90% 100% 0 149 114%
Aug 68,265 86% 100% 0 158 146%
Sep
YTD 721,194 89% 100% 2 154 109%
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August 2026 Service Performance Report

GLOSSARY

Definitions of Metrics Used on the Monthly Performance Data Sheets

Ridership — The number of trips taken by people using a public transportation system in a given time period.
Passengers per Trip — The average number of passengers who ride on a revenue trip.
On-Time Performance —

Fixed Route and LYMMO: LYNX defines a bus as on-time if it falls within O minutes early to six (6) minutes late of the published

schedule.

NeighborLink: LYNX defines a NeighborLink as on-time if the trip is capable of being operated in full and a vehicle is available for

scheduled pick-ups.

ACCESS LYNX: LYNX defines an ACCESS LYNX trip as on-time if the customer is picked up no earlier than their scheduled pickup

time and no later than 30 minutes after their scheduled pickup time.

National Transit Database (NTD) Reportable Accidents — A safety or security event occurring on transit right-of-way or
infrastructure, at a transit revenue facility, at a transit maintenance facility or rail yard, during a transit related maintenance

activity or involving a transit revenue vehicle that results in one or more of the following conditions:

e A fatality confirmed within 30 days of the event

e Aninjury requiring immediate medical attention away from the scene for one or more person

* Property damage equal to or exceeding $25,000

e Collisions involving transit revenue vehicles that require towing away from the scene for a transit roadway vehicle or
other non-transit roadway vehicle

¢ An evacuation for life safety reasons

Total Trips Scheduled — Number of vehicle revenue trips scheduled to operate for the month.

Percentage of Scheduled Trips Operated — Percentage of the total of the revenue trips that were actually operated for the

month compared to the number that were scheduled to operate.
Fleet Availability — Shows the amount of vehicles in the bus vehicle fleet that are available for revenue-earning work.

Preventative Maintenance Completed On Time — Percentage of the total number of scheduled preventive maintenance

inspections that were completed on time.

Collected Fares — Percentage of fares collected from passengers to use the service.

5 149 of 154



July 2026 Service Performance Report

RIDERSHIP

Total Ridership by Mode
Jul-25 Jul-26 % A YTD-25 YTD-26 % A
LYMMO 56,728 39,635 -30.1% 492,030 373,619 -24.1%
Fixed Route 1,644,850 1,564,194 -4.9% 16,286,042 16,286,379 0.0%
NeighborLink 10,915 7,481 -31.5% 103,800 86,545 -16.6%
ACCESS LYNX 61,668 67,520 9.5% 628,013 652,940 4.0%
Vanpool 24,260 27,447 13.1% 239,615 277,714 15.9%
SYSTEM TOTAL 1,798,421 1,706,277 -5.1% 17,749,500 17,677,197 -0.4%
July-25 22 Weekdays 4 Saturdays 5 Sundays
July-26 23 Weekdays 3 Saturdays 5 Sundays
Average Daily Ridership by Mode
Mode Weekday Saturday Sunday
Jul-25 Jul-26 % A Jul-25 Jul-26 % A Jul-25 Jul-26 % A
LYMMO 2,180 1,429 -34.4% 1,120 1,330 18.8% 1,070 659 -38.4%
Fixed Route 60,915 55,429 -9.0% 43,201 42,690 -1.2% 32,980 31,787 -3.6%
NeighborLink 452 299 -33.8% 239 182 -23.8% - - -
ACCESS LYNX 2,293 2,517 9.8% 1,283 1,368 6.6% 947 1,037 9.5%
Vanpool 962 1,081 12.4% 342 375 9.6% 191 268 40.3%
SYSTEM TOTAL 66,802 60,755 -9.1% 46,185 45,945 -0.5% 35,188 33,751 -4.1%

LYNX ridership decreased by about 92.1K, or 5.1%, compared to July 2025.

LYMMO ridership decreased by about 17.1K, or 30.1%, compared to July 2025. Compared to July 2025, average weekday ridership decreased by
34.4%, average Saturday increased by 18.8%, and average Sunday decreased by 38.4%. With the January 2026 service change, LYMMO Lime
routing was changed significantly and the LYMMO Orange and Grapefruit had a reduction in service span and Sunday frequency. LYMMO Orange
has also been on detour due to construction on Magnolia Ave.

Fixed Route ridership decreased by about 80.7K, or 4.9%, compared to July 2025. Average weekday and average Saturday ridership decreased by
9.0% and 1.2% respectively. Average Sunday ridership decreased by 3.6%. Significant service reductions were made in Seminole County with the

January 2026 service change.

NeighborlLink ridership decreased by about 3.4K, or 31.5%, compared to July 2025. NeighborLink ridership saw a 33.8% decrease in average
weekday ridership and a 23.8% decrease in average Saturday ridership. With the January 2026 service change, two NeighborLink routes in
Seminole County were discontinued. In May 2026, the NeighborLink routes were transitioned to operate as a purely on-demand service.

ACCESS LYNX ridership increased by about 5.9K, or 9.5%, compared to July 2025. Ridership showed a 9.8% increase to average weekday ridership, a
6.6% increase to average Saturday ridership, and a 9.5% increase to average Sunday ridership.

Vanpool ridership increased by about 3.2K, or 13.1%, compared to July 2025. Vanpool ridership saw increases of 12.4% to average weekday, 9.6%
to average Saturday, and 40.3% to average Sunday ridership. New vehicles added to the Vanpool fleet have increased the fleet size and resulted in

increased ridership.

*According to the U.S. Energy Information Administration, the average price of gasoline in the U.S. was $3.25/gallon in July 2025 and $4.06/gallon
in July 2026. Historically, high gas prices can result in increased public transit ridership.
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MONTHLY RIDERSHIP TRENDS BY MODE

All LYNX Services
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Year-to-Date Fiscal Year 2026 LYNX system-wide ridership
has decreased by 0.4% compared to Fiscal Year 2025.
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Year-to-Date Fiscal Year 2026 Fixed Route ridership has
increased by less than 0.1% compared to Fiscal Year 2025.

ACCESS LYNX
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Year-to-Date Fiscal Year 2026 ACCESS LYNX ridership has
increased by 4.0% compared to Fiscal Year 2025.

LYMMO
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Year-to-Date Fiscal Year 2026 LYMMO ridership has
decreased by 24.1% compared to Fiscal Year 2025.

NeighborLink
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Year-to-Date Fiscal Year 2026 NeighborLink ridership has
decreased by 16.6% compared to Fiscal Year 2025.
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Year-to-Date Fiscal Year 2026 Vanpool ridership has
increased by 15.9% compared to Fiscal Year 2025.
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FIXED ROUTE AND LYMMO MONTHLY PERFORMANCE DATA

Fixed Route - Modal Performance Data - Fiscal Year 2026

ot | gy | | oot | | vy |
Oct 1,798,377 19 66% 11 94,441 99% 217 96%
Nov 1,632,126 19 67% 1 87,865 99% 220 96%
Dec 1,702,058 19 66% 10 93,086 98% 213 96%
Jan 1,611,359 19 66% 3 87,136 99% 205 98%
Feb 1,555,552 20 62% 8 77,384 98% 207 100%
Mar 1,697,017 20 63% 9 85,233 99% 218 100%
Apr 1,611,258 19 67% 3 84,023 99% 218 100%
May 1,624,350 20 67% 9 83,558 99% 214 100%
Jun 1,490,088 18 69% 3 83,340 98% 208 100%
Jul 1,564,194 19 68% 5 85,685 98% 100%
Aug

Sep

YTD | 16,286,379 19 66% 62 861,751 99% 213 99%

Fleet availability data will be updated when available.

LYMMO - Modal Performance Data - Fiscal Year 2026

o | iy | PIETE | o0 Nt | Lo et | ey | e
Oct 45,729 9 73% 1 4,919 98% 5 100%
Nov 43,230 10 70% 0 4,529 95% 3 100%
Dec 40,350 9 73% 0 4,848 96% 3 100%
Jan 41,066 10 69% 0 4,300 96% 3 100%
Feb | 32,844 9 69% 1 3,752 93% 2 100%
Mar 36,273 9 69% 0 4,118 97% 0 100%
Apr 35,544 9 73% 0 4,116 98% 0 100%
May 29,120 7 70% 0 3,950 99% 0 100%
Jun 29,828 8 68% 0 4,068 97% 0 100%
Jul 39,635 10 68% 0 4,178 99% 100%
Aug
Sep

YTD 373,619 9 70% 2 42,778 97% 2 100%

Fleet availability data will be updated when available.
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NEIGHBORLINK AND ACCESS LYNX MONTHLY PERFORMANCE DATA

NeighborLink - Modal Performance Data - Fiscal Year 2026

Month Ridership On-Time Collected | NTD R(-_:portable F-Ieef . On-Timt_e Preventative
Performance Fares Accidents Availability Maintenance

Oct 11,652 98% 100% 0 15 100%
Nov 9,872 97% 100% 0 14 88%
Dec 11,244 98% 100% 0 13 100%
Jan 8,424 97% 100% 0 14 100%
Feb 8,080 97% 100% 0 17 100%
Mar 8,485 94% 100% 0 16 100%
Apr 7,637 96% 100% 0 16 100%
May 6,572 95% 100% 0 15 100%
Jun 7,098 96% 100% 0 15 100%
Jul 7,481 91% 100% 0 100%
Aug

Sep

YTD 86,545 96% 100% 0 15 99%

Fleet availability data will be updated when available.

ACCESS LYNX - Modal Performance Data - Fiscal Year 2026

Month Ridership On-Time Collected | NTD R?portable F‘Ieef . 0n-Tim<.e Preventative
Performance Fares Accidents Availability Maintenance

Oct 70,828 90% 100% 0 165 62%
Nov 61,249 89% 100% 0 152 47%
Dec 63,911 89% 100% 0 152 99%
Jan 62,739 90% 100% 0 151 129%
Feb 59,871 88% 100% 1 148 120%
Mar 67,420 88% 100% 0 154 141%
Apr 69,484 87% 100% 0 160 132%
May 66,363 88% 100% 0 156 114%
Jun 63,544 90% 100% 1 149 100%
Jul 67,520 90% 100% 0 149 114%
Aug

Sep

YTD 652,929 89% 100% 2 154 106%

4 153 of 154



July 2026 Service Performance Report

GLOSSARY

Definitions of Metrics Used on the Monthly Performance Data Sheets

Ridership — The number of trips taken by people using a public transportation system in a given time period.
Passengers per Trip — The average number of passengers who ride on a revenue trip.
On-Time Performance —

Fixed Route and LYMMO: LYNX defines a bus as on-time if it falls within O minutes early to six (6) minutes late of the published

schedule.

NeighborLink: LYNX defines a NeighborLink as on-time if the trip is capable of being operated in full and a vehicle is available for

scheduled pick-ups.

ACCESS LYNX: LYNX defines an ACCESS LYNX trip as on-time if the customer is picked up no earlier than their scheduled pickup

time and no later than 30 minutes after their scheduled pickup time.

National Transit Database (NTD) Reportable Accidents — A safety or security event occurring on transit right-of-way or
infrastructure, at a transit revenue facility, at a transit maintenance facility or rail yard, during a transit related maintenance

activity or involving a transit revenue vehicle that results in one or more of the following conditions:

e A fatality confirmed within 30 days of the event

e Aninjury requiring immediate medical attention away from the scene for one or more person

* Property damage equal to or exceeding $25,000

e Collisions involving transit revenue vehicles that require towing away from the scene for a transit roadway vehicle or
other non-transit roadway vehicle

¢ An evacuation for life safety reasons

Total Trips Scheduled — Number of vehicle revenue trips scheduled to operate for the month.

Percentage of Scheduled Trips Operated — Percentage of the total of the revenue trips that were actually operated for the

month compared to the number that were scheduled to operate.
Fleet Availability — Shows the amount of vehicles in the bus vehicle fleet that are available for revenue-earning work.

Preventative Maintenance Completed On Time — Percentage of the total number of scheduled preventive maintenance

inspections that were completed on time.

Collected Fares — Percentage of fares collected from passengers to use the service.
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