Central Florida Regional Transportation Authority
455 N. Garland Ave.

2nd Floor Open Space

Orlando, FL 32801

Meeting Date: 9/30/2019
Meeting Time: 10:30 AM

As a courtesy to others, please silence all electronic devices during the meeting.

1. Call to Order

2. Approval of Committee Minutes

Oversight Committee Meeting Minutes 08.22.19 Pg 4

3. Public Comments

e Citizens who would like to speak under Public Comments shall submit a request form to the
Assistant Secretary prior to the meeting. Forms are available at the door.

4. Chief Executive Officer's Report

5. Finance & Audit Committee Report

6. Committee Consent Agenda Items

Authorization to Enter into a Sole Source Agreement with Trapeze Software Group, Inc. to Upgrade Pg 8
Mobile Data Terminals and Associated Hardware for an Amount Not to Exceed $959,118

E.

Authorization to Approve Insurance Renewal Pg 12

Authorization to Transfer One (1) Revenue Vehicle to The Opportunity Center for the 5310 Pg 14
Enhanced Mobility of Seniors and Individuals with Disabilities Program

Authorization to Transfer Two (2) Revenue Vehicles to The Good Samaritan Society, a 501(c) (3) Pg 16
Non-Profit, Private Charitable Organization

Authorization to Execute a Contract with the Center for Transportation and the Environment for a
Not-To-Exceed Amount of $390,000 for Project Management and Technical Assistance on the
Battery Electric Bus Electrification Project

Pg 18

Authorization to Update the Longevity Program Policy Pg 21

-Attachments }" }"

e b



s Bﬁ Authorization to Approve the Top Rate Increase Based on Wage Re-Opener with Amalgamated Pg 26
’ Transit Union (ATU) Local 1749

H BD Authorization to Solicit FY2020-2021 Project Applications for the Federal Transit Administration Pg 28
’ Enhanced Mobility of Seniors and Individuals with Disabilities Section 5310 Program

| BD Authorization to Initiate Public Outreach Process for Fiscal Year 2020 Proposed Service Changes Pg 30

3 BD Authorization to Issue a Contract to SPX d/b/a Genfare for Procurement of Fast Fare Fareboxes

and Associated Hardware for Acceptance of Fare from Cash, Smart Cards, and Mobile Ticketing for Pg 32
an Amount Not to Exceed $4,880,740
K BD Authorization to Release a Request for Proposal (RFP) for Auditing Services Pg 34
L BD Authorization to Exercise the First Option Year for all Contracts Awarded by the Board on May 24, Pa 35
’ 2018 for Transportation Network Company Alternative Transportation for Mobility Services and g
Increase Contracts Not-to-Exceed Total by $8,233,500 through the End of FY2020
M BD Authorization to Award Contract to Palmdale Oil Company Inc. for Fuel Delivery of Biodiesel Pg 37
’ through the End of FY2020
N BD Authorization to Award Contract to SEI Fuel Services Inc. for Fuel Delivery of Ultra Low Sulfur Pg 39
’ Diesel and 87 Octane Unleaded Gasoline through the End of FY2020
o BD Authorization to Execute Change Order #2 in the Amount of $310,955 to McCree General Pg 41
’ Contractors & Architects, Inc. for the LOC Expansion Project
7. Committee Action Items
A BD Authorization to Enter into the FY2020 Service Funding Agreements with the Regional Funding Pg 44
’ Partners
-Attachments }" }" }" }"
B BD Authorization to Enter into the FY2020 Service Funding Agreements with the Municipal Funding Pg 153
’ Partners
-Attachments }" }"
c BD Authorization to Execute Bus Service Agreements: 1.) #20-C001 with the Econ River High School -
) Greater Orlando Campus (SHS) in the Amount of $203,213.25 for a Period of One (1) Year; 2.) #18- Pg 192
C145 with Reedy Creek Improvement District (RCID) in the Amount of $342,995 for a Period of 9
One (1) Year; and 3.) #18-C144 with Lake County in the Amount of $283,500 for a Period of One
(1) Year
-Attachments ,}&" ,}&" ,}&"
8. Committee Information Items
A BD Presentation on Bus Shelters Pg 233

-Attachments ,/&‘

9. Other Business



Section 286.0105, Florida Statutes states that if a person decides to appeal any decision made by a board,
agency, or commission with respect to any matter considered at a meeting or hearing, he will need a record of
the proceedings, and that, for such purposes, he may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

In accordance with the Americans With Disabilities Act of 1990, persons needing a special accommodation at
this meeting because of a disability or physical impairment should contact Benjamin Gonzalez at 455 N.
Garland Ave, Orlando, FL 32801 (407) 254-6038, not later than three business days prior to the meeting. If
hearing impaired, contact LYNX at (407) 423-0787(TDD).



LYNX
Central Florida Regional Transportation Authority
Oversight Committee Meeting Minutes

PLACE: LYNX Central Station
455 N. Garland Avenue
2" Floor, Open Space Conference Room
Orlando, FL. 32801

DATE: August 22,2019

TIME: 12:30 p.m.

Members in Attendance:
Viviana Janer, Chair, Osceola County

Brian Sanders, Orange County Staff Members in Attendance:

Claudia Korobkoff, City of Orlando James E. Harrison, Chief Executive Officer

Jo Santiago, FDOT Tiffany Homler-Hawkins, Chief Administrative Officer
Timothy Jecks, Seminole County Bert Francis, Chief Financial Officer

William Slot, Chief Innovation and Sustainability Officer

Members Absent: Leonard Antmann, Director of Finance

Lee Constantine, Seminole County
Renzo Nastasi, Orange County
Billy Hattaway, City of Orlando

1.  Call to Order
The meeting was called to order at 12:30 p.m.
2.  Approval of Minutes

A motion to approve the July 25, 2019 Oversight Committee meeting minutes was made by Brian
Sanders and seconded by Claudia Korobkoff. Motion carried unanimously.

3.  Public Comments
No one requested to address the committee.

4.  Chief Executive Officer’s Report
Jim Harrison, Chief Executive Officer stated that he sent a letter of interest to the Department of
Environmental Protection regarding their mitigation plan from the Volkswagen Settlement and their

distribution of funds. This plan aligns well with LYNX’s focus on sustainability and alternative
vehicle.
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Mr. Harrison announced that the service changes approved at LYNX’s last board meeting on July
25, 2019 will go into effect on Sunday, August 25, 2019. LYNX has a defined schedule for service
changes in accordance with the collective bargaining unit. Next service change will be in December

2019.

Mr. Harrison reviewed the Oversight Committee’s agenda and recommended removing item 6.1, the
Authorization to Purchase Fifty Seven (57) Paratransit and Five (5) Neighborlink Replacement
Vehicles with Conversion Kits, allowing for use of Compressed Natural Gas (CNG)). He noted that
Ford Motor Company will no longer manufacture the particular chassis specified and therefore will
need to modify the specifications and will bring this item back next month.

5. Finance & Audit Committee Report

Amanda Clavijo, Finance and Audit Chair reported that LYNX presented the 3™ Quarter results.
LYNX began utilizing funds from the reserves that had been allocated for the current fiscal year.
The Finance and Audit Committee moved forward with Authorization to approve the top rate
increase based on the wage reopener. They also moved forward with the FY2020 Proposed
Operating and Capital Budget. Mr. Francis will provide an update later in this meeting.

6. Committee Consent Agenda Items

Chair Janer requested a motion to approve consent agenda items 6.A. through 6.1.:

A.
B. Authorization to Transfer One Vehicle to Meals on Wheels for the 5310 Enhanced Mobility of

=0

=

=@

el

Authorization to Transfer Clever Device Components to New Jersey Transit

Seniors and Individuals with Disabilities Program

Authorization to Auction Surplus Capital Items & Obsolete Parts

Authorization to Dispose of Items Accumulated Through the Lost and Found Process
Authorization to Approve the Top Rate Increase Based on Wage Re-Opener with
Amalgamated Transit Union (ATU) Local 1596.

Authorization to Award a Contract for Consultant Services for Autonomous Vehicles to WSP
USA, Inc. for a Not-To-Exceed Amount of $300,000.

Authorization to Amend Existing Third Party Claims Administration Services Contract 17-
C10 Preferred Government Claims Solutions (PGCS)

Authorization to Extend Second Option Year by Three Months of Contract #14-C28 to
Enterprise Leasing Company of Orlando, LLC for Vanpool Support

Authorization to Purchase Fifty Seven (57) Paratransit and Five (5) Neighborlink Replacement
Vehicles with Conversion Kits Allowing for use of Compressed Natural Gas (CNG).

Due to a conflict of interest, Mrs. Jo Santiago abstained from voting on item 6.E. and completed
and signed Form 8B, Memorandum of Voting Conflict for County, Municipal and other Local
Public Officers.

Brian Sanders moved to approve Committee Consent Agenda items 6 A through 6 H. Item 6.1.
was removed until next month.

Claudia Korobkoff seconded. Motion passed unanimously.
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7. Committee Discussion Items:
A. Recap of the FY2019 3rd Quarter Operating Results

Bert Francis, Chief Financial Officer provided a recap of the third quarter operating results for
FY2019. Mr. Francis presented a Power Point presentation and provided a breakdown of the
Operating Budget Expenses and Operating Budget Revenue to illustrate all lines of business through
June 2019.

LYNX budgeted to use approximately 6.5 million dollars in reserves this year. If we continue to
remain steady, we may only utilize approximately 4.5 million dollars from the reserve. We will be 2
million to the good on all lines of business.

8. Committee Action Item

A. Requesting the Oversight Committee’s recommendation to present the FY2020 Proposed
Operating Budget to the Board of Directors for approval.

The original budget was $148,428 million, it is now $148,911. Some items had to be adjusted to
make the budget work without dipping into reserves and requesting additional money from the
funding partners.

Mr. Francis made a Power Point presentation and provided a detailed breakdown on all the lines of
business in revenues and expenses

Claudia Korobkoff moved to approve the proposed Operating Budget for FY2020. Brian Sanders
seconded. Motion passed unanimously.

B. Requesting the Oversight Committee’s recommendation to present the FY2020 Proposed
Capital Budget to the Board of Directors for approval.

Mr. Bert Francis, Chief Financial Officer presented the FY2020 Proposed Capital Budget in the
amount of $69,917,594. The majority of the Capital Budget is funded through federal grants and
from federal, state and local sources. Mr. Francis presented a Power Point with details on the
expenditures for the sub categories which included: Vehicles, Support Equipment, Passenger
Amenities, Facilities, Technology, Safety & Security and LYMMO State of Good Repair.

Mr. Francis said that they will focus on the long awaited new vehicles next year.

Brian Sanders moved to approve the FY2020 Proposed Capital Budget. Claudia Korobkoff
seconded. Motion passed unanimously.

C. Authorization to Submit the FY2020 Transit Development Plan Annual Update
Tomika Monterville, Director of Planning and Development requested authorization from this

committee to approve the submittal of the Transit Development Plan (TDP) update to the Florida
Department of Transportation. The TDP update is an assessment of our accomplishments and
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helps identify issues that precluded us from achieving what we set out to do this year. This is
critical and essential in order for us to receive our block grant.

Jo Santiago abstained from voting on this item because she will be amongst the ones to review the
submittal.

Claudia Korobkoff moved to approve Committee Action Agenda items 8C Timothy Jecks
seconded. Motion passed unanimously.

9. Committee Information Items (for information purposes only)

A. Notification of a Sole Source Agreement with Trapeze Group, Inc. for Trip Broker API for
LYNX Mobility Services

B. Notification of Settlement Agreements Pursuant to Administrative Rule 6
10. Other Business

Mr. Harrison announced that LYNX recently had their Triennial review from the Federal Transit
Administration. There were a few recommendations for corrective action but the review was
largely positive. FTA was very complimentary to Mr. Harrison about LYNX staff and teams
preparedness for the proactive action and responses to any recommendation.
Mr. Harrison proceeded to review the items on the Board Agenda. He stated that he will make a
recommendation to the board to pull item B.8, the authorization to purchase the 57 paratransit and
5 neighborlink vehicles, and bring that back to the board in September with a refined plan.
Mr. Harrison stated that Mr. Francis will provide the board with a work session on the FY2020
Proposed Operating and Capital Budget. The Operating and Capital Budget will come back to the
Board for action at the September board meeting. Mr. Francis will also provide an update on the
3" quarter operating results. If time permits, Mr. Harrison would like Sara Holtzman, the Wellness

Coordinator, to provide an overview of the wellness program to the board.

The meeting adjourned at 1:25 p.m.
Certification of Minutes:

I certify that the foregoing minutes of the July 25, 2019 Oversight Committee meeting are true and
correct, approved by the Oversight Committee.

X

Assistant

7 of 248



Oversight Committee Consent Agenda Item #6.A.

To: LYNX Oversight Committee
From: William Slot
Chief Innovation Sustain Off
William Slot

(Technical Contact)
Phone: 407.841.2279 ext: 6146
Item Name: Authorization to Enter into a Sole Source Agreement with Trapeze
Software Group, Inc. to Upgrade Mobile Data Terminals and Associated
Hardware for an Amount Not to Exceed $959,118

Date: 9/30/2019

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to negotiate with Trapeze Software Group, Inc. to enter into a sole source agreement

to procure and install Mobile Data Terminals and associated hardware in an amount not to
exceed $959,118.

BACKGROUND:

LYNX implemented Computer Aided Dispatch (CAD) in 2010 with Trapeze Software Group,
Inc./TripSpark (Trapeze). Mobile Data Terminals (MDTs) on the fixed route buses are the
interface for the Bus Operator to receive and perform work assignments and provide bus location
updates back to the CAD system. These fixed-mount computers provide two-way wireless
communication, electronic dispatching, in-vehicle navigation, and more. The Trapeze CAD
system uses MDTs branded as “Ranger.”

The Board of Directors authorized staff at its September 27, 2018 meeting to enter into a sole
source agreement with Trapeze for the conversion of the bus fleet operating on the Clever
Devices CAD system to the Trapeze system. This conversion of 106 buses included the
installation of the current Ranger version 4 units.

The remainder of the fixed route fleet have Ranger version 1 or version 2 units installed. These
units use cellular 2G services for wireless connection. Cellular providers are discontinuing the
2G and 3G networks with the LYNX provider not supporting this service after December 2019.

This authorization will allow LYNX to upgrade the remaining Ranger version 1 and 2 units to
the current version 4 which operates on the 4G cellular networks. This procurement will be a
sole source agreement as this is a required hardware component of an existing system which
requires vender specific hardware for compatibility.
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The cost of the upgrades consists of:

In Vehicle Equipment $651,200

Services and Installation $219,275

Shipping $ 1,450

Contingency (10%) $ 87.193

Total Authorization $959,118
FISCAL IMPACT:

LYNX staff has included $1,152,525 in the Preliminary FY2020 Capital Budget for the upgrades
described.
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Oversight Committee Consent Agenda Item #6.B.
To: LYNX Oversight Committee
From: Melanie Stanisic
Deputy Director Of Risk Mgmt
Melanie Stanisic
(Technical Contact)
Phone: 407.841.2279 ext: 6167

Item Name: Authorization to Approve Insurance Renewal

Date: 9/30/2019

ACTION REQUESTED:

Staff is requesting Board of Director’s authorization for the Chief Executive Officer (CEO) or
designee, with the assistance of Arthur J. Gallagher, Broker, to negotiate premium and bind
coverage on behalf of LYNX for the upcoming one year renewals October 1, 2019 to October 1,
2020 for a Not-to-Exceed amount of $455,680.

BACKGROUND:

LYNX is self-insured for bodily injury liability and vehicle collision damage resulting from
operation of its fleet of revenue vehicles and support vehicles pursuant to Florida State Statute
(F.S.S.) 627.733(3)(b) incorporating 768.28(15). Supplementing this retention of risk is
coverage for damage to its vehicles under an auto physical damage policy. As a public entity,
LYNX is not subject to the Financial Responsibility laws pursuant to Chapter 324 F.S.S., the
Personal Injury Protection (PIP)/No-Fault Laws per Section 627.736 F.S.S., nor is LYNX
required to provide medical payments or uninsured motorist coverage. LYNX’ liability is
limited by Section 768.28, F.S.S. to $200,000 per person, $300,000 per incident.

LYNX protects other areas of significant loss exposure through a commercial insurance program
with the brokerage services of Arthur J. Gallagher. The program is partially insured, with
modest deductibles. The coverages listed below are fully insured through a Package Insurance
Policy issued by Preferred Governmental Insurance Trust (PGIT). PGIT also provides a separate
policy for Road Rangers, for which the premiums are reimbursed 100% by FDOT.
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FY19 FY20 FY19-FY20
Line of Coverage Premium Premium Variance % Change
General Liability 533,370 534,310 5940 2.75%
Crime 51,175 51,175 S0 0%
Public Officials & EPL 588,317 592,821 54,504 5.00%
Auto Physical Damage 5225,523 5254,726 529,203 11.50%
Road Ranger Auto Liability 553,658 547,141 (56,517) -12.20%
Road Ranger Auto Physical Damage 518,668 525,507 56,839 26.80%
TOTAL 5420,711 5455, 680 $34,069 71.50%

The Auto Physical Damage rate, which is a flat charge, has increased. This is due to an increase

in values and exposure resulting from higher values for new buses added to the fleet while older

ones at a lesser value are being retired, along with unfavorable physical damage loss experienced
over the last few years.

Insurance coverages not included above are on an April 1 renewal cycle. Those coverages are
Property, Fiduciary and Pollution Liability. A separate Board item will be prepared for the
March 2020 Board Meeting for authorization to bind coverage for those insurance policies that

renew on April 1.

FISCAL IMPACT:

LYNX staff included $607,614 in FY2020 Preliminary Operating Budget for Insurance

Premiums. Of this amount, $461,000 is allocated for the above listed policies and $146,614 has
been allocated for the Property, Environmental and Fiduciary Insurance which renews on April

Ist. The expenses related to the Road Ranger program are reimbursed 100% by FDOT.
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Oversight Committee Consent Agenda Item #6.C.

To: LYNX Oversight Committee
From: Leonard Antmann
Director Of Finance
Edward Velez

(Technical Contact)
Phone: 407.841.2279 ext: 6125

Item Name: Request for Proposal (RFP)
Authorization to Transfer One (1) Revenue Vehicle to The Opportunity
Center for the 5310 Enhanced Mobility of Seniors and Individuals with
Disabilities Program

Date: 9/30/2019

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to transfer one (1) revenue vehicle to The Opportunity Center, a 501(c) (3) non-
profit, private charitable organization which provides services to adults with developmental
disabilities.

BACKGROUND:

LYNX maintenance staff has identified one (1) revenue vehicle for utilization by one of our
Section 5310 awarded agencies, The Opportunity Center. Through this vehicle transfer, The
Opportunity Center will provide the unique and specialized transportation of their clients directly
at their expense. This vehicle transfer is included in the application submitted by The
Opportunity Center in our Section 5310 -Enhanced Mobility of Seniors and Individuals with
Disabilities Program.

This vehicle transfer affords LYNX the opportunity to leverage partnerships with our
coordinated agency and improve efficiency in the delivery of services for specialty medical
needs. The types of clients served by The Opportunity Center are adults with developmental
disabilities who are low income and cannot access traditional transportation. The transportation
service is door-to-door for ambulatory and wheelchair residents. The Opportunity Center can
effectively handle their client trips at their own expense, for significantly less than our paratransit
one-way trip cost.
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The transfer of (1) revenue vehicle will not require Federal Transit Administration (FTA)
approval as there is no federal share remaining on the vehicle and the fair market value is below
$5,000. These vehicles are being transferred “as is”.

FISCAL IMPACT:

The net book value of the revenue vehicle and related components is $0.

Vehicle Listing

System Asset Acquisition Estimated Net Book
Number ID Date Class Description Life Acquisition Value Value
Turtle top Bus
15420 121042 2/1/2013 RV Paratransit 4 $71,033 0
Totals $71,033 ]
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Oversight Committee Consent Agenda Item #6.D.

To: LYNX Oversight Committee
From: Leonard Antmann
Director Of Finance
Edward Velez

(Technical Contact)
Phone: 407.841.2279 ext: 6125

Item Name: Authorization to Transfer Two (2) Revenue Vehicles to The Good
Samaritan Society, a 501(c) (3) Non-Profit, Private Charitable Organization

Date: 9/30/2019

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to transfer two (2) revenue vehicles to The Good Samaritan Society, a 501(c) (3)
non-profit, private charitable organization which provides assisted living and health care services
to Seniors.

BACKGROUND:

LYNX maintenance staff has identified two (2) revenue vehicles for utilization by one of our
Section 5310 awarded agencies, The Good Samaritan Society. Through this vehicle transfer, The
Good Samaritan Society will provide the unique and specialized transportation of their clients
directly at their expense. This vehicle transfer is included in the application submitted by The
Good Samaritan Society in our Section 5310 -Enhanced Mobility of Seniors and Individuals with
Disabilities Program.

This vehicle transfer affords LYNX the opportunity to leverage partnerships with our
coordinated agency and improve efficiency in the delivery of services for specialty medical
needs. The vehicles will be used to transport residents of the Good Samaritan Society at
Kissimmee Village to and from medical appointments. The transportation service is door-to-door
for ambulatory and wheelchair residents. The Good Samaritan Society can effectively handle
their client trips at their own expense, for significantly less than our paratransit one-way trip cost.

The transfer of (two) revenue vehicles will not require Federal Transit Administration (FTA)

approval as there is no federal share remaining on the vehicles and the fair market value of each
is below $5,000. These vehicles are being transferred “as is”.
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FISCAL IMPACT:

The net book value of the revenue vehicles and related components is $0.

Vehicle Listing

System Asset Acquisition Estimated Net Book
Number ID Date Class Description Life Acquisition Value Value
TURTLE TOP
ODYSSEY
PARATRANSIT BUS
16933 130782 12/31/2013 RV 4 $72,023 SO
TURTLE TOP
ODYSSEY
PARATRANSIT BUS
16806 130780 9/30/2013 RV 4 $72,023 SO
Totals $144,046 ]
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Oversight Committee Consent Agenda Item #6.E.

To: LYNX Oversight Committee
From: William Slot
Chief Innovation Sustain Off
William Slot

(Technical Contact)
Phone: 407.841.2279 ext: 6146

Item Name: Request for Proposal (RFP)
Authorization to Execute a Contract with the Center for Transportation
and the Environment for a Not-To-Exceed Amount of $390,000 for Project
Management and Technical Assistance on the Battery Electric Bus
Electrification Project

Date: 9/30/2019

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to execute a contract for Project Management and Technical Assistance to the Center
for Transportation and the Environment (CTE) in an amount not to exceed $390,000 for a period
of four years.

BACKGROUND:

On April 25, 2019, the LYNX Board of Directors authorized LYNX to submit a grant
application to the Federal Transit Administration (FTA) for the FY19 Competitive Funding
Opportunity, Section 5339 Low or No Emission Grant Program (Low-No), for LYMMO electric
buses and charging equipment. LYNX included in the Project Implementation Strategy the
selection of CTE to serve as project manager and to provide technical assistance throughout the
project.

The Low-No funding opportunity released on March 21, 2019 authorizes an eligible recipient “to
submit an application in partnership with other entities that intend to participate in the
implementation of the project, including, but not limited to, specific vehicle manufacturers,
equipment vendors, owners or operators of related facilities, or project consultants. If an
application that involves such a partnership is selected for funding, the competitive selection
process will be deemed to satisfy the requirement for a competitive procurement under 49 U.S.C.
5325(a) for the named entities.” LYNX included as part of the project partnership the selection
of CTE to serve as project manager and to provide technical assistance throughout the project.
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The application was submitted to include the costs of charging stations and the incremental cost
of purchasing seven (7) battery electric buses rather than diesel buses.

CTE is a 501(c)(3) non-profit organization founded in 1993. CTE’s mission is to improve the
health of our climate and communities by bringing people together to develop and
commercialize clean, efficient, and sustainable transportation technologies. CTE collaborates
with federal, state, and local governments; fleets; and vehicle technology manufacturers to
advance clean, sustainable, and innovative transportation and energy technologies. Since 1993,
CTE has managed a portfolio of more than $530 million in research, development, and
demonstration projects funded by a variety of federal and state organizations including the U.S.
Departments of Transportation, Energy, Defense, and Interior, as well as the California Air
Resources Board (CARB) and California Energy Commission. LYNX recently completed work
with CTE on the prototype Thermo Electric Generator demonstration project in which heat from
engine exhaust was used to generate electrical power for potential use by on-board bus systems.

CTE is experienced in developing, implementing, and administering advanced transportation
technology projects, with a focus on zero-emission transit buses. The lack of widespread
deployments can present challenges for transit agencies unfamiliar with the technology. CTE
has provided technical assistance and project management services to more than 60 transit
agencies that have either deployed, or will soon deploy, more than 265 zero-emission buses.
CTE has developed a Zero-Emission Smart Deployment Methodology to ensure that the fleet
operator matches the most appropriate propulsion technology to the intended use, operational
strategy, and deployment situation.

The budget submitted includes:

$1,961,233  5339(c) funding request
$1,750,000 5339 (c) local match
$3.634.131  Other Federal Funds
$7,345,364  Total Cost

The local match is secured and is a combination of $850,000 committed by the City of Orlando
and $900,000 committed by the Orlando Utilities Commission.

The project budget submitted with the grant application includes the following for services by
CTE:

$ 10,000  Pre/Post Buy America Audit

$ 50,000 Quality Management and Quality Assurance

$ 330,000  Project Management and Technical Assistance

$ 390,000  Project Management and Assistance

The FTA announced on July 26, 2019 $84.9 million in grant selections, including $1,961,233 for
LYNX. This amount fully funds the LYNX request in the submission.
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FISCAL IMPACT:

LYNX staff included in the preliminary FY29 Capital Budget $7,345,364 for seven (7) electric
vehicles. LYNX has been awarded $1,961,233 for the above project through the Low-No
competitive grant process. The remaining funds will come from existing Federal grants
$3,634,131 programed for diesel replacement vehicles, plus $1,750,000 from local funds.
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Oversight Committee Consent Agenda Item #6.F.
To: LYNX Oversight Committee
From: Terri Setterington
Director Of Human Resources

Terri Setterington
(Technical Contact)

Phone: 407.841.2279 ext: 6106

Item Name: Request for Proposal (RFP)
Authorization to Update the Longevity Program Policy

Date: 9/30/2019

ACTION REQUESTED:

Authorization for the Chief Executive Officer (CEO) or designee to change the Longevity
Program Policy to Annual Lump-Sum Payment Policy.

BACKGROUND:

The current Longevity Program was effective October 25, 2001. The purpose of this policy was
to encourage employees to remain in our employ and to enjoy a long-term relationship with the
agency. The policy allowed the employees that reached the top of their respective salary
classification to be eligible to receive a one-time compensation payment when salary increases
were approved within budgetary constraints each fiscal year. During the creation of this policy,
a not to exceed amount of $1,500 was established for the one-time compensation payment.
Changing this policy will allow employees to receive the full lump sum annual compensation
increase that other employees are receiving, rather than capping it at $1,500.

It is the Authority’s request to change the name of the policy to Annual Lump-Sum Payment and
update the language to remove the not to exceed amount of $1,500.

This policy currently effects 20 employees which have reached the top of their respective salary
classification and equates to a financial impact of approximately $10,203.

FISCAL IMPACT:
LYNX staff included a 3.5% increase for all staff in the Preliminary FY2020 Operating Budget.
Therefore there is no budget impact from this policy change.
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HUMAN RESOURCES POLICY/PROCEDURE No.

HR-022
OFFICE OF PRIMARY RESPONSIBILITY: EFFECTIVE DATE: | Pagel of 2
10/25/2001
Human Resources REV. REV.DATE: §September 30,
2019

SUBJECT: Longevity Program

REPLACES: N/A
OBJECTIVE:

The Central Florida Regional Transportation Authority (hereinafter “Authority””) was
created by Part III, Chapter 343, Florida Statutes, to own, operate, maintain and manage a
public transportation system in the area of Seminole, Orange, Osceola Counties, and to
adopt such policies as may be necessary to govern the operating of a public transportation
system and public transportation facilities. The ExeeutiveDireetorChief Executive
Officer is authorized to establish and administer such policies. Therefore, it is necessary
to establish a Longevity Program policy.

SCOPE:
This policy shall apply to all Administrative employees of the Authority.
AUTHORITY:

Authority for this policy and procedure are as follows:

Part H-Chapter 343, Florida-StatutesFlorida Statutes, Title XXVI, Chapter 343,
Part 111

Administrative Rule 2. Board Governance (By Laws), Rule 2.6 Policies and
Procedures
Administrative Rule 3. Human Resources

POLICY:

It is the policy of the Authority to encourage employees to remain in our employ and to
enjoy a long-term relationship with the agency. To this end, when salary increases are
approved within budgetary constraints establishe each fiscal year, employees who have

reached the top-ef-theirrespeetivesalary-elassifieation—wilmaximum rate of their salary

orade range (no longer eligible to receive annual increases to their base pay) may be
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eligible to receive an annual ene-time-compensationpaymentlump-sum payment equal to

the amount of base pay increase awarded that year calculated as a percentage of the
employee’s annualized base pay.

Employees whose base pay rates are nearing the maximum rate of their salary range will
receive an annual adjustment in base salary up to the range maximum. If the amount of
the percentage increase to current base rate is higher than the maximum base pay of the
pay grade for the year, the employee will receive an increase up to the maximum base pay
plus an additional annual lump sum that together with the increase in base pay equals the
approved total base pay increase (base pay adjustment plus lump sum payment).

EXCEPTIONS TO THIS POLICY:

Any exceptions to this policy must be pre-approved by the ExeeutiveDireetorChief
Executive Officer.

AUTHORIZATION:
Executive Director Date
Department Director Date
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Central Florida Regional Transportation Authority
Policies and Procedures

HUMAN RESOURCES POLICY/PROCEDURE

OFFICE OF PRIMARY RESPONSIBILITY: EFFECTIVE DATE:
October 25, 2001

Human Resources Revision Date: September 30, 2019
Replaces:

SUBJECT: Longevity Program

Approved By

James E. Harrison, Esq., P.E.
Chief Executive Officer, LYNX

OBJECTIVE:

The Central Florida Regional Transportation Authority (hereinafter “Authority”) was created by
Part I1I, Chapter 343, Florida Statutes, to own, operate, maintain and manage a public
transportation system in the area of Seminole, Orange, Osceola Counties, and to adopt such
policies as may be necessary to govern the operating of a public transportation system and public
transportation facilities. The Chief Executive Officer is authorized to establish and administer
such policies. Therefore, it is necessary to establish a Longevity Program Policy.

SCOPE:
This policy applies to all Administrative employees of the Authority.

AUTHORITY:
Authority for this policy and procedure are as follows:

e Florida Statutes, Title XXVI, Chapter 343, Part III
e Administrative Rule 2, Board Governance (By Laws), Rule 2.6 Policies and Procedures
e Administrative Rule 3, Human Resources

POLICY:

It is the policy of the Authority to encourage employees to remain in our employ and to enjoy a
long-term relationship with the agency. To this end, when salary increases are approved within
budgetary constraints established each fiscal year, employees who have reached the maximum
rate of their salary grade range (no longer eligible to receive annual increases to their base pay)
may be eligible to receive an annual lump-sum payment equal to the amount of base pay increase
awarded that year calculated as a percentage of the employee’s annualized base pay.

Employees whose base pay rates are nearing the maximum rate of their salary range will receive

an annual adjustment in base salary up to the range maximum. If the amount of the percentage
increase to current base rate is higher than the maximum base pay of the pay grade for the year,
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Central Florida Regional Transportation Authority
Policies and Procedures

the employee will receive an increase up to the maximum base pay plus an additional annual
lump sum that together with the increase in base pay equals the approved total base pay increase
(base pay adjustment plus lump sum payment).

EXCEPTIONS TO THIS POLICY:

Any exceptions to this policy must be pre-approved by the Chief Executive Officer.
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Oversight Committee Consent Agenda Item #6.G.
To: LYNX Oversight Committee
From: Terri Setterington
Director Of Human Resources
Terri Setterington
(Technical Contact)
Phone: 407.841.2279 ext: 6106

Item Name: Authorization to Approve the Top Rate Increase Based on Wage Re-Opener
with Amalgamated Transit Union (ATU) Local 1749

Date: 9/30/2019

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to approve a 3.5% increase to the top rate based on the wage re-opener with
Amalgamated Transit Union (ATU) 1749 for fiscal year 2020.

BACKGROUND:

Employees of the Amalgamated Transit Union (ATU) Local 1749 are classified as Maintenance
and Transportation Supervisors. The contract dated October 1, 2017 through September 30,
2020 is a three-year collective bargaining agreement that includes the right to request a re-opener
in year three.

On June 3, 2019, LYNX staff was informed of Amalgamated Transit Union (ATU) Local 1749
desire to exert their right to request a re-opener. Labor Negotiations took place on August 16,
2019. The negotiating teams consisted of the following:

Management

James Seegers, LYNX’ Legal Counsel

Megan Martin, LYNX’ Legal Counsel

Bert Francis, CFO

Terri Setterington, Director of Human Resources

Union
Scott Penvose, President

Jayne Walker, Financial Secretary
James Norman, Executive Board Member
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The tentative agreement resulting from this meeting is as follows:
1. A 3.5% change to the top rate the first full pay period in October 2019.

FISCAL IMPACT:

LYNX staff included funds in the Proposed FY2020 Operating Budget to support the
implementation of this contract. Future years will be budgeted based on the approved Union
contract.
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Oversight Committee Consent Agenda Item #6.H.
To: LYNX Oversight Committee

From: Tiffany Homler Hawkins
Chief Administrative Officer
Tiffany Homler Hawkins
(Technical Contact)
Belinda Balleras
(Technical Contact)

Phone: 407.841.2279 ext: 6064
Item Name: Authorization to Solicit FY2020-2021 Project Applications for the Federal
Transit Administration Enhanced Mobility of Seniors and Individuals with

Disabilities Section 5310 Program

Date: 9/30/2019

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to conduct the competitive process to select projects and sub-recipients for the
Federal Transit Administration (FTA) Enhanced Mobility of Seniors and Individuals with
Disabilities Section 5310 Program.

BACKGROUND:

LYNX is the agency designated to administer the FTA’s Section 5310 funding program in the
urbanized areas of Orlando and Kissimmee. As the designated recipient, LYNX has the
responsibility to develop a program of projects, including soliciting projects from non-profit
organizations and other eligible entities under Section 5310 that serve seniors and individuals
with disabilities. The Section 5310 program is intended to enhance mobility for seniors and
persons with disabilities by providing funds for programs to serve the special needs of transit-
dependent populations beyond traditional public transportation services and Americans with
Disabilities Act (ADA) complementary paratransit services.

Eligible activities under FAST Act include:

1. Public transportation projects planned, designed, and carried out to meet the special needs
of seniors and individuals with disabilities when public transportation is insufficient,
inappropriate, or unavailable.

2. Public transportation projects that exceed the requirements of the ADA.

3. Public transportation projects that improve access to fixed-route service and decrease
reliance by individuals with disabilities on complementary paratransit.

4. Alternatives to public transportation that assist seniors and individuals with disabilities.
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LYNX Mobility Management completed the FY 2020 update of the Transportation
Disadvantaged Service Plan (TDSP), a requirement by the State of Florida Commission for the
Transportation Disadvantaged (CTD) and was approved by METROPLAN ORLANDO’s Local
Coordinating Board (LCB) on May 9, 2019. Included in the TDSP is the 5310 locally developed
and coordinated public transit-human services transportation plan for FTA’s Section 5310.

LYNX staff intends to competitively solicit project applications from non-profit organizations
and other 5310 eligible entities to select sub-recipients. LYNX has successfully worked with
non-profit agencies that have current coordination agreements to strive towards a common goal
of providing cost-effective and efficient transportation services for seniors and individuals with
disabilities. The 5310 trips provided directly by human service agencies to their respective
clients are cost effective and reduces the need to provide paratransit trips to eligible riders.

FISCAL IMPACT:

LYNX staff will include the Section 5310 project award in future operating and capital budgets
as appropriate.

29 of 248



Oversight Committee Consent Agenda Item #6.1.
To: LYNX Oversight Committee
From: Tomika Monterville
Director Of Plan & Develop
Bruce Detweiler
(Technical Contact)
Phone: 407.841.2279 ext: 6019

Item Name: Authorization to Initiate Public Outreach Process for Fiscal Year 2020
Proposed Service Changes

Date: 9/30/2019

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to initiate the public outreach and participation process for proposed service changes
scheduled to occur in Fiscal Year 2020.

BACKGROUND:

Three times per year, LYNX conducts service changes. LYNX proactively informs and involves
the Central Florida public in the planning and implementation of LYNX new services; routing
adjustments; passenger fare adjustments; new facility construction; capital projects; and planning
activities in accordance with federal and state regulations. In Fiscal year 2020, these service
changes are tentatively scheduled to occur in December, April and August.

The LYNX Public Participation Program includes utilizing a continuous communication
program with various outreach techniques appropriate to both the proposed action and the
affected public. LYNX staff members inform customers and members of the public of proposed
changes through the LYNX website, social media, newspaper advertisements, posted flyers, as
well as public meetings and workshops. LYNX Public Participation Program mandates public
notice and public hearings for any service reduction impacting more than 25 percent of an
individual route’s total revenue hours, or revenue miles and any proposed route eliminations.
The exception to this reduction of service threshold are routes that have existed less than two
years, or have been introduced as a service development or experimental service. Public notices
and public hearings are also required for any proposed alternatives that have the potential to
create a disparate impact or disproportionate burden of plus or minus 10 percent, if implemented,
on minority or lower income populations in LYNX” service area.
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FISCAL IMPACT:

All proposed changes will be supported with funds included in the FY2020 Operating Budget or
additional funding, if necessary, from FDOT and/or LYNX’ Local Funding Partners upon their
approval of the proposed service changes.
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Oversight Committee Consent Agenda Item #6.J.
To: LYNX Oversight Committee

From: William Slot
Chief Innovation Sustain Off
Leonard Antmann
(Technical Contact)

Phone: 407.841.2279 ext: 6146

Item Name: Request for Proposal (RFP)
Authorization to Issue a Contract to SPX d/b/a Genfare for Procurement of
Fast Fare Fareboxes and Associated Hardware for Acceptance of Fare from
Cash, Smart Cards, and Mobile Ticketing for an Amount Not to Exceed

$4,880,740
Date: 9/30/2019
ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to issue a contract to SPX d/b/a Genfare for procurement of Fast Fare Fareboxes and
associated hardware for acceptance of fare from cash, smart cards, and mobile ticketing for an
amount not to exceed $4,880,740.

BACKGROUND:

On January 24, 2019, the Board of Directors authorized LYNX staff to release a Request for
Proposal (RFP) for consultant services for the purchase of electronic fareboxes and paratransit
validators for acceptance of fare from cash, smart cars, and mobile ticketing.

RFP 19-R07 was released via GoLYNX.com, and DemandStar, on Friday, June 28, 2019 with
responses due on Wednesday, August 21, 2019. One (1) proposal was received from Genfare, a
division of SPX Corporation. The Procurement Department determined that single bid award is
fair and reasonable, contacted non-bidders, and determined that Genfare’s proposal was within
the approved range of the Independent Cost Estimate, in accordance with LYNX policies and
procedures.

The proposal was evaluated against the scope of services by the Source Evaluation Committee
comprised of:

e Patricia Dolan, Finance Department

e David Franqui, Paratransit Division
¢ Ricky Gonzalez, Maintenance Division
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e Rey Quinones, Transportation Division
The proposal was evaluated by the SEC members on the following criteria:

e Features and Functionalities (50 Points)

e (Qualifications of Firm (20 Points)

e Cost and Price (20 Points)

e Staffing and Project Organization (5 Points)
e Project Management Plan (5 Points)

The committee met on Monday, September 9, 2019 and determined that the proposal was
responsive to RFP 19-R07. A motion was passed by the committee to recommend that the
LYNX Board of Directors authorize award of a Contract to Genfare, a division of SPX
Corporation.

LYNX intends to install the fixed route portion of the fareboxes and associated hardware through
this authorization. Procurement staff will negotiate the bid price with Genfare to minimize the
cost of the installation. The bid includes $623,877 in optional hardware that can be installed in
the paratransit fleet as a later phase.

DISADVANTAGE BUSINESS ENTERPRISE (DBE) PARTICIPATION:

There was not a DBE participation goal assessed for this solicitation. However, the contractor
has committed DBE sub-contracting participation of 9%.

FISCAL IMPACT:

LYNX staff included $4,880,740 in the FY20 Preliminary Capital budget for this project.
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Oversight Committee Consent Agenda Item #6.K.
To: LYNX Oversight Committee
From: Albert Francis
Chief Financial Officer
Leonard Antmann
(Technical Contact)
Phone: 407.841.2279 ext: 6058

Item Name: Authorization to Release a Request for Proposal (RFP) for Auditing

Services
Date: 9/30/2019
ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to release a Request for Proposal (RFP) for audit services. The contract term will be
for an initial three (3) year period with two (2) one year options.

BACKGROUND:

Contract 15-C12 with Cherry Bekaert, LLP expires July 22, 2020. The existing contract will
include FY2019 Single Audit and Financial Report testing, as well as submission of the
Comprehensive Annual Financial Report (CAFR). The requested RFP will authorize future
audit services beyond FY2019; from FY2020 for an initial three year period with 2 one year
options through FY2024.

The Single Audit Act Amendments of 1996 require state or local governments expending
$500,000 or more in a year in Federal Financial Assistance to have an audit conducted for that
year in accordance with the Office of Management and Budget (OMB) Circular A-133. In
addition, the State of Florida enacted similar legislation, the Florida Single Audit Act, related to
the audits of State Financial Assistance. Pursuant to these Acts, LYNX is requesting a statement
of qualifications and proposals from firms interested in and capable of providing auditing
services.

LYNX’s FY2019 Single Audit and Financial Report testing contracted fee is $107,000.

FISCAL IMPACT:

The FY2020 Proposed Operating Budget includes $114,500 for audit services.
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Oversight Committee Consent Agenda Item #6.L.
To: LYNX Oversight Committee

From: Norman Hickling
Director Of Mobility Services
Norman Hickling
(Technical Contact)

Phone: 407.841.2279 ext: 6169

Item Name: Request for Proposal (RFP)
Authorization to Exercise the First Option Year for all Contracts Awarded
by the Board on May 24, 2018 for Transportation Network Company
Alternative Transportation for Mobility Services and Increase Contracts
Not-to-Exceed Total by $8,233,500 through the End of FY2020

Date: 9/30/2019

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to exercise the first option year for three (3) existing contracts to September 30,
2020, for purchased transportation services provided by Taxi and Transportation Network
Company (TNC) suppliers; OWL, Inc., City Cab Company of Orlando, LLC dba Mears, and
UZURYV Holdings, Inc., on behalf of LYNX Mobility Services. In addition, LYNX seeks to
increase the Not to Exceed (NTE) amount by $8,233,500 for funding of the noted Taxi/TNC
service providers thru FY2020.

BACKGROUND:

On February 1, 2018, the Board of Directors authorized LYNX staff to release a Request for
Proposal (RFP) for the purchase of alternate transit providers for ACCESS LYNX. The RFP was
released on March 15, 2018. The RFP was posted on the LYNX Procurement website,
DemandStar, and sent directly to interested suppliers. Seven (7) organizations responded to the
RFP. After a thorough review of the proposals, five (5) suppliers were recommended for
contracts, which are listed below:

e Elite Holdings Management Group, Inc., dba Elite Transport
e DDJ Transportation, Inc.

e OWL, Inc.

e UZURV Holdings, Inc.

e (City Cab Company of Orlando, LLC
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On May 24, 2018, the Board of Directors authorized contracts to be awarded and the not-to-
exceed amount of $1,500,000 for all TNC alternative transportation for Mobility Services
contracts.

On January 24, 2019, the Board of Directors authorized a not-to-exceed total of $5,100,000 for
TNC transportation services. That action provided authorized funding for all executed TNC
contracts through May 2019.

On June 27, 2019, the Board of Directors authorized an extension of the first year of the
contracts to September 30, 2019 to align with the agency fiscal year end. This provided a
contract authorization not-to-exceed of $7,900,000 to support funding of TAXI/TNC
transportation services throughout the remainder of FY2019. However, to ensure effective
program management, regulatory compliance, and contractual oversight, only OWL, Inc., City
Cab Company of Orlando, LLC dba Mears, and UZURV Holdings, Inc., have been utilized for
purchased TNC services.

The primary contractor, MV Transportation, has been contractually allocated 37,000 trips per
month. LYNX continues to experience significant increase in demand and growth for mobility
services above the primary contractor allocation. The increased demand has been serviced by the
TNC’s.

FISCAL IMPACT:

LYNX staff included $8,233,500 in the FY2020 Proposed Operating Budget for Taxi and TNC
Services.
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Oversight Committee Consent Agenda Item #6.M.
To: LYNX Oversight Committee
From: Leonard Antmann
Director Of Finance

Warren Hersh
(Technical Contact)

Phone: 407.841.2279 ext: 6125
Item Name: Request for Proposal (RFP)
Authorization to Award Contract to Palmdale Qil Company Inc. for Fuel

Delivery of Biodiesel through the End of FY2020

Date: 9/30/2019

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to award contract to Palmdale Oil Company Inc. for fuel delivery of Biodiesel
through the end of FY2020.

BACKGROUND:

On June 28, 2019 LYNX staff released an Invitation for Bid (IFB) for the delivery of Ultra Low
Sulfur Diesel, 87 Octane Unleaded, and Biodiesel. On July 25 2019, eleven (11) suppliers
submitted bids.

The current Contract expires on September 30, 2019. The bid required suppliers to provide a
price per gallon that should be determined by Oil Price Information Services (OPIS) daily
average price per gallon for Orlando, Florida; and is determined at the close of business on the
date of fuel delivery as published at www.opisnet.com. Other charges include a standard freight
rate per gallon, plus a fixed pump off fee for above ground tanks as required.

This is a contract to supply the Services to LYNX on an as-needed basis as determined by

LYNX. LYNX shall not be obligated to purchase any minimum quantity of fuel. Lynx averages
an annual fuel consumption of 650,000 gallons Biodiesel.
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The bid results are as follows:

Pump off
Biodiesel Fee
PALMDALE OIL COMPANY PLATTS (.0437) $00.00
SEI Fuel Services Inc. No Bid $45.00
Colonial Oil Industry 0.1149 $100.00
PS Energy Group Inc. 0.0362 $00.01
Indigo Energy No Bid $60.00
World Energy Downstream LLC 0.0250 $00.01
TV Guy Orlando, LLC dba MDB Services No Bid $75.00
Mansfield Oil Company 0.1056 $55.00
Papco No Bid $60.00
Lynch Oil Company 0.1600 $25.00
Petroleum Traders No Bid $75.00

FISCAL IMPACT:

LYNX staff included $11,805,560 in the FY2019 Amended Operating Budget for all fuel
purchases. FY2019 year-to-date fuel purchases total $9,282,927. FY2020 Preliminary
Operating Budget includes $12,160,726 for all fuel purchases.
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Oversight Committee Consent Agenda Item #6.N.
To: LYNX Oversight Committee

From: Leonard Antmann
Director Of Finance
Warren Hersh
(Technical Contact)

Phone: 407.841.2279 ext: 6125

Item Name: Request for Proposal (RFP)
Authorization to Award Contract to SEI Fuel Services Inc. for Fuel
Delivery of Ultra Low Sulfur Diesel and 87 Octane Unleaded Gasoline
through the End of FY2020

Date: 9/30/2019

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)

or designee to award contract to SEI Fuel Services Inc. for fuel delivery of Ultra Low Sulfur
Diesel and 87 Octane Unleaded Gasoline thru the end of FY2020.

BACKGROUND:

On June 28, 2019 LYNX staff released an Invitation for Bid (IFB) for the delivery of Ultra Low
Sulfur Diesel, 87 Octane Unleaded, and Biodiesel. The bids were due back on July 25, 2019,
with eleven (11) suppliers’ submitted bids received.

The current Contract expires on September 30, 2019. The bid required suppliers to provide a
fixed fee cost per gallon known as an “Adder Fee” to deliver the fuel. The “Adder Fee” is added
to the cost of the fuel. The fuel cost is set based on the daily rack average of U.S. Gulf Coast
Platts (USGC) index. Other charges include a standard freight rate per gallon, plus a fixed pump
off fee for above ground tanks as required.

This is a contract to supply the Services to LYNX on an as-needed basis as determined by

LYNX. LYNX shall not be obligated to purchase any minimum quantity of fuel. Lynx averages
an annual fuel consumption of 3.5 million gallons diesel, 1.3 million gallons unleaded gasoline.
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The bid results are as follows:

87 Octane Ultra Low Pump off

Gasoline Sulfur Diesel Fee
SEI FUEL SERVICES INC (.012974) (.010498) $45.00
Colonial Oil Industry 0.1443 0.1276 $100.00
PS Energy Group Inc. 0.0325 0.0325 $00.01
Indigo Energy 0.1194 0.1438 $60.00
World Energy Downstream LLLC No Bid No Bid $00.01
TV Guy Orlando, LLC
dba MDB Services 0.2061 0.2469 $75.00
Mansfield Oil Company 0.0562 0.1256 $55.00
Palmdale Oil Company Platts 0.1206 0.1478 $00.00
Papco 0.0409 0.1478 $60.00
Lynch Oil Company 0.1600 0.1600 $25.00
Petroleum Traders 0.1055 0.1462 $75.00
FISCAL IMPACT:

LYNX staff included $11,805,560 in the FY2019 Amended Operating Budget for all fuel
purchases. FY2019 year-to-date fuel purchases total $9,282,927. FY2020 Preliminary
Operating Budget includes $12,160,726 for all fuel purchases.
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Oversight Committee Consent Agenda Item #6.0.
To: LYNX Oversight Committee

From: Albert Francis
Chief Financial Officer
Leonard Antmann
(Technical Contact)
Warren Hersh
(Technical Contact)
Nathan Adams
(Technical Contact)

Phone: 407.841.2279 ext: 6058
Item Name: Request for Proposal (RFP)

Authorization to Execute Change Order #2 in the Amount of $310,955 to
McCree General Contractors & Architects, Inc. for the LOC Expansion

Project
Date: 9/30/2019
ACTION REQUESTED:

Staff is requesting the Board of Directors authorization to execute Change Order #2 in the
amount of $310,955.00 to McCree General Contractors & Architects, Inc. for owner-directed
changes identified during the final design and engineering of the LOC Expansion Project.

BACKGROUND:

The purpose of the new LOC Paratransit Expansion Project is to transition out of the McLeod
facility. The current facility houses 204 paratransit vehicles. There are currently 35
administrative employees working at this location, with approximately 291 Bus Operators
operating/reporting to this location on a daily basis.

On September 29, 2018, LYNX approved the SEC recommendation to award a design/build
contract to McCree General Contractors & Architects, Inc. for this project in the amount of
$3,734,166. On October 3, 2018, McCree received the Notice to Proceed (NTP) to construct the
new LOC Paratransit Expansion Project.

McCree General Contractors & Architects, Inc. and LYNX project team value engineered the
original scope design of the project to reduce overall project cost. Subsequently, it has been
determined that FDOT will be funding a portion of this project for approximately $2.5 million
with a $2.5 million match from LYNX. The project team has determined alternate options to
provide a more efficient workflow and increased operational sustainability.
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On February 28, 2019, the LYNX Board of Directors approved Change Order # 1 in the amount
of $800,955 for the LOC Expansion Project. Items included in this change order included:
changes to the original administrative building, establishing a maintenance facility, including a
security system tie-in, additional bus wash bays to increase efficiency, Haz-Mat storage,
additional motorized gate for entrance at abandoned cul-de-sac location, and a larger backup
generator for emergency dispatch.

Change Order # 2 represents additional items needed as a result of increased bus wash bays,
various access control RFID readers, permit required items (survey, landscape buffers), fencing
for parts storage, added restrooms for maintenance building and an expanded maintenance office.

Project Detail

Description Oiifgmie] CO #1 CO #2 Revised Total
Budget
Sitework $1,796,556 $1,796,556
Admin Building $390,805 ($299,378) $91,427
Archltgcturg and $204.912 $204,912
Engineering
Equipment $238,050 $238,050
Electrical $243,000 $243,000
All other items $860,843 $860,843
Maintenance Bldg $252,561 $35,632 $288,193
Security System $86,237 $86,237
Tie In
Added Haz-Mat §265,783 $265,783
Storage
Bus Wash - $205,590 $69,539 $275,129
Additional 2nd Bus
Wash (Smaller) - $167,686 $167,686
Other $122,476 $122,476
Added Permit items $89,702 $89,702
Access Control and $116,082 $116,802
parts storage
Total
Construction $3,734,166 $800,955 $310,955 $4,846,076
Contract
CEl Services |  $227,000 | | | $227,000
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Contingencies $322,706 $347,085 (8310,955) $358,836

PROJECT COST $4,283,872 $1,148,040 -0- $5,431,912.00
Funding Analysis
FDOT Funding $2,500,000
LYNX Matchmg $2.500.000
Portion
e $204,912
(Design)
FTA Funding (CEI) $227,000
TOTAL
PROJECT $5,431,912
FUNDING
FISCAL IMPACT:

The Change Order #2 is funded from the contingency, therefore there is no budget change to the
original project.
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Oversight Committee Action Item #7.A.
To: LYNX Oversight Committee
From: Albert Francis
Chief Financial Officer
Leonard Antmann
(Technical Contact)
Phone: 407.841.2279 ext: 6058

Item Name: Authorization to Enter into the FY2020 Service Funding Agreements with
the Regional Funding Partners

Date: 9/30/2019

ACTION REQUESTED:

Staff is requesting the Board of Directors’ authorization for the Chief Executive Officer (CEO)
or designee to enter into funding agreements with the Regional Funding Partners listed below for
the provision of public transportation services corresponding with its respective funding
contribution for the Fiscal Year 2020 Budget.

To the extent there are any changes to the funding agreements, LYNX staff will negotiate those

changes through an amendment to the addendum. This will allow the Chief Executive Officer or
designee to enter into those funding agreements without further Board approval.

BACKGROUND:

The Counties of Orange, Osceola and Seminole and the City of Orlando, (hereinafter, the
Regional Funding Partners) all recognize the need to provide public transportation services in an
efficient manner and acknowledge the benefits of increased ridership on the regional public
transportation system.

LYNX and the Regional Funding Partners desire to formally enter into service funding
agreements to establish the most prudent utilization of resources and to target service
improvements based upon traffic, levels of service, transit operations, and customer demand
considerations.

The services and enhancements, which will be made and approved in this agreement, are in
conformance with the LYNX Transportation Development Program (TDP).
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The funding partner agreement for FY2020 contains the following:
a) A uniform funding agreement for all funding partners.

b) A provision that allows for continued monthly or quarterly payments by the funding
partners subsequent to the end of each fiscal year.

c) An “addendum” to the contract that will provide for particular or unique requirements by
the various funding partners.

A copy of the proposed service funding agreement that will be entered into between LYNX and
each of the Regional Funding Partners for Fiscal Year 2020 is attached. The proposed
addendums for each of the partners is also attached. Authorization is requested from the Board
for LYNX staff to complete the funding agreement with each funding partner, including
completion of the exhibits and addenda incorporating all edits agreed upon by all funding
partners. This will permit the funding agreements to be executed more quickly after the
beginning of LYNX" fiscal year. Changes will be permitted to the funding agreement by way of
changes to the addendum provided that said changes are not materially adverse to LYNX.

FISCAL IMPACT:

Please reference the following Exhibit “C”, which is included in each of the Regional Funding
Partners’ Agreements.
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EXHIBIT C:

FY2020
Funding
Local Funding Agreement
Operating:
Orange County $53,758,012
Osceola County 9,196,097
Seminole County 8,468,010
$71,422,119
City of Orlando 4,003,006
City of Orlando — Study for Autonomous Vehicles 100,000
City of Orlando - LYMMO 2,310,500
FDOT SunRail Feeder Service 1,507,449
Reedy Creek 342,995
Altamonte Springs 120,900
City of Sanford 93,000
$ 8,477,850
Total Operating Funding $79,899,968
Capital Contributions:
Orange County $ 1,806,724
Osceola County 253,172
Seminole County 218,352
$ 2,278,248
Total Local Funding $82,178,216
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Service Funding Agreement
by and between
Orange County, Florida
and
Central Florida Regional Transportation Authority

THIS SERVICE FUNDING AGREEMENT (“Agreement”) is made and entered into
by and between ORANGE COUNTY, FLORIDA, a charter county and political subdivision of
the State of Florida, whose principal address is Post Office Box 1393, Orlando, Florida 32802-
1393 (hereinafter the “Funding Partner”), and the CENTRAL FLORIDA REGIONAL
TRANSPORTATION AUTHORITY, a body politic and corporate created pursuant to Part III,
Chapter 343, Florida Statutes, whose principal address is 455 North Garland Avenue, Orlando,
Florida 32801 (hereinafter “LYNX").

WITNESSETH

WHEREAS, Part II, Chapter 163, Florida Statutes (the Local Government Comprehensive
Planning and Land Development Regulation Act), provides, inter alia, that specific public
facilities and services must be available concurrently with the impacts of development; and

WHEREAS, the Funding Partner recognizes the need to provide Public Transportation (as
hereinafter defined) in an efficient manner and acknowledges the benefits of increased ridership
on the regional transportation system; and

WHEREAS, increasing traffic congestion and continued population growth require mass
transit service improvements; and

WHEREAS, reliable and convenient mass transit service offers a viable alternative to
private automobile travel; and

WHEREAS, the Funding Partner recognizes the need to maintain and improve transit
services; and

WHEREAS, pursuant to Section 343.64, Florida Statutes, LYNX has the authority to own,
operate, maintain, and manage a Public Transportation system in the area of Orange, Seminole and
Osceola Counties; and

WHEREAS, LYNX currently provides mass transit services within the geographical
limits of the Funding Partner; and

WHEREAS, pursuant to Section 343.64, Florida Statutes, LYNX has the right to contract
with other governmental entities, including the Funding Partner, and has the right to accept funds
from such other governmental entities; and

WHEREAS, the Funding Partner and LYNX entered into an Interlocal Agreement for
Public Transit Services dated as of November 13, 2018 (the “Prior Fiscal Year Funding
Agreement”) pursuant to which