

















Amount of
Contract

Required/Permitted
Approval

Rule
Reference

Ability to Delegate
Approval Authority

Who Can
Execute

Major Contract

NOTE:  Generally
speaking, every
Contract is a Major
Contract  requiring
approval by the
Governing  Board,
unless otherwise
provided in these
Administrative
Rules.

Governing Board

442

No. The Governing
Board does, however,
have the authority
when it approves the
Contract to delegate
authority.

The Chairman as
well as the CEO
or, in the CEOQO's
absence, the GM.
The Governing
Board in
approving the
Contract, can
further delegate or
restrict authority as
to who can execute
the Contract.

NOTE: Thus,
once the
Governing Board
has approved the
Contract, it can be
executed by the
Chairman or CEO
or, in the CEO's
absence, the GM,
provided the actual
Contract does not
vary in any
material  adverse
way from what
was approved by
the Governing
Board. Otherwise,
the Contract would
need to go back to
the Governing
Board for re-
approval.

NOTE: In
addition, once the
Governing Board
has approved a
Contract, the CEO
is authorized to
take whatever
action may be
appropriate or
necessary to fulfill
said approval by
the Governing
Board  regarding
said Contract,
provided,
however,
action

if such
either
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Amount of Required/Permitted Rule Ability to Delegate Who Can
Contract Approval Reference Approval Authority Execute

(i) varies
materially from the
approval, or (ii)is
materially adverse
to the Authority,
then further
approval by the
Governing Board
is required.

Options for Major | CEO, provided: 443 The Governing Board | CEO or in the

Contracts can delegate  the | absence of the

a) such option was authority to approve | CEO, any other

NOTE: Any | contained in the any  Option. CEO | Senior Officer,

approval of an option | original approved cannot delegate his/her | provided the CEO

under this provision | Contract and clearly authority to approve | has approved the

shall be noticed to | described in  the the exercise of any | exercise of the

the Governing Board | printed agenda of the Option. Option.

as an information | Governing Board for

item at the next ; that meeting; and

scheduled meeting of | b) Governing Board

the Governing | in the original

Board. NOTE: Any | approval authorized

Option not falling | the renewal of the

within this category | option by the CEO

requires approval by | without the need for

the Governing | further Governing

Board. Board approval

NOTE: Thus, if the

Governing Board

does not specifically

authorize staff to

exercise options,

options must come

back to the

Governing Board for

approval.
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NOTE: A summary Contract.
of new Bus
Advertising
Contracts shall be
provided as
information items to
the Governing Board
at its next meeting.
If the Bus
Advertising Contract
involves a  Bus
Trade, then that Bus
Trade must be
approved by CEO.
Emergency 4.4.7
Purchases

a) CEO, without a) For amounts of | a) CEOC or
NOTE: Any such | Governing Board $150,000 or less, the | whoever the CEO
Contracts shall be | approval, if amount CEC may delegate | may delegate.
reported to  the | involved is $150,000 with written
Governing Board as | or less. authorization to any
soon as practicable Senior Officer.
(and in any event
within ten (10) days | b) If the amount b) CEO may not|b) In the absence
after said action has | exceeds  $150,000, delegate amounts in | of CEO, any other
been taken). In | then the CEO in light excess of $150,000; but | Senior Officer may
addition, the CEO | of the emergency amounts in excess of | execute if
will brief  the | circumstances  shall $150,000 can  be | approved in
Governing Board of | attempt to contact the delegated to any Senior | writing by
said action at its next | Chairman of the Officer if approved in | Chairman or Vice-
scheduled meeting as | Board or, in his/her writing by the | Chairman.
a discussion item. absence, the Vice- Chairman of the Board,

Chairman for or in his/her absence, to

approval and the Vice Chairman.

oversight; if  the

Chairman and the

Vice-Chairman

cannot be contacted

or the circumstances

are such that the

emergency does not

allow time to contact

the Chairman and the

Vice-Chairman, then

the CEO will have

authority to approve

and execute the

Contract.

¢) Authority is also

provided to the
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Chairman  of the
Board or, in the
absence of the
Chairman and the
CEQ, then the Vice
Chairman  of the
Board. However, in
the absence of the
CEO, the Chairman
of the Board or in
his/her absence, the
Vice Chairman may
delegate authority to
execute to any Senior
Officer to approve
and  execute the
Contract.

6 | Fuel

Purchases

a) Governing Board
Approval is required
to approve authorized
vendors to sell fuel to
the Authority. This
would be through a
competitive  bidding
process. In  said
approval, the
Governing Board can
establish the
conditions for the
actual purchases of
fuel by the CEO or
other persons.  The
approval by  the
Governing Board of a
vendor and a master
contract does not of
itself delegate
authority to actually
purchase fuel from
that approved vendor.
Any such authority
must be set forth in
either the Governing
Board Resolution or
in the Administrative
Rules.

b) In the event the
Authority wishes to
purchase fuel under
an approved contract
based on  OPIS

449

a) CEO

b) CEO may delegate
in writing for purchases
under the OPIS
contract authority to do
S0 to any other Senior

a) CEO

b) CEO, or Senior
Officer or Director
of Procurement if
written  delegated
authority is given.
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Amount of Required/Permitted Rule Ability to Delegate Who Can
Contract Approval Reference Approval Authority Execute
pricing or on the spot Officer or the Director
market, the CEO is of Procurement, within
authorized to do so the seven-day
but any purchase of limitation.
fuel beyond a seven-
day commitment
would require
approval  of  the
Chairman.
NOTE: If at any | c¢) The CEO may ¢)No ¢) CEO
time during the fiscal | purchase future
year, the Authority | contracts under a
staff becomes aware | Contract approved by
that based upon the | the Board, provided
rate and price of fuel | that the price per
purchases made year | gallon  does  not
to date, that there is a | exceed the price
possibility that the | which the Authority’s
Authority budget for | staff has utilized in
fuel purchases for | establishing the
that fiscal year can | Authority’s  budget
be exceeded, then no | for fuel for the period
further fuel | to which the purchase
purchases can be | relates.
made  until  the
Governing Board
reviews the matter
and  makes any
necessary adjustment
to the budget or else
further fuel
purchases are made
with the approval of
the Chairman.
Short-Term Bus | CEO if the dollar | 4.4.12 Yes. CEO or its
Service Agreement value of the designee.
agreement does not
NOTE: Any such | exceed $500,000.
agreement shall be
reported  to  the | Chairman of the
Governing Board at | Board if the dollar
its next scheduled | value of the
meeting. agreement  exceeds
$500,000.
12
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